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GOAL DIRECTED CONFERENCES
WHAT TO DO AFTER PARENT/TEACHER CONFERENCES

The short informational parent teacher conferences held in the fall are often

seen a&s an end in themselves.

While in many cases a short conference is all

that is needed, for some students further longer conferences designed to meet
a specific goal are necessary.

Short, back-to-back parent/teacher conferences are rushed, hectic affairs and

often the first contact between teacher and parent.
tension and uneasiness on both sides.
occur.
difficult to understand.
incomplete - not telling the whole story.

As such there is often
In such an environment several things
First, information is sometimes presented too quickly, making it
Second, with limited time, information shared may be
Third, one or both parties may work

so hard in a limited time span at setting a positive "tone" that little

substance is covered.

alert, perceptive, and informative after eight or ten back-to-back

conferences.

Fourth, it is difficult for the best of teachers to be

If broader concerns regarding a student exist in the mind of a

teacher or parent, a short, routine conference may very well be insufficient.
A more specific, goal directed conference is then needed.

Effective goal directed conferences involve two-way communication where

information is shared and shown to be understood.

Barriers to communication

can originate with the person giving information, the person receiving, or in

the environment.

Barriers from givers occur when they are unsure of what they .

want to accomplish, use unclear language, don't allow for feedback or respond
to it, or show attitudes and beliefs divergent from the receiver of the

information.

Barriers on the receiver side include jumping to conclusions, -

listening selectively, being a poor listener, misinterpreting, rejecting any
information which doesn't agree with prior beliefs, and hearing only part of

the message because of emotional stress.

Environmental barriers include

uncomfortable seating or temperature or background noise/distractions.
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SUGGESTIONS FOR BOTH PARENTS AND TEACHERS

Be on time for conferences.

Be prepared.

Hold conferences only when really necessary.

Have a time frame.

Briefly state the purpose for meeting.

Avoid the barriers to communication.

If follow-up is needed be clear who has what responsibilities.
If full conclusion is not reached don't go away frustrated -
set another meeting.
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FOR TEACHERS

Make thé parent feel comfortable with a friendly greeting.

Indicate a desire to hear all views — mention that'everyone'l inﬁut will
be sought.

Avoid the use of technical terms - professional "jargon."
Avoid appearing judgmental regarding lifestyle or parenting style.

If apprehensive, angry, feeling defensive or unsure of the best course of

action before a conference consult your principal, psycholdgibt, nurse or
other professional colleague for-advice or as a "gounding board." If
necessary ask them to sit in as a resource.

Be sure to have some positive things to say regarding the child.

FOR PARENTS

Remember that teachers have many students and a very limited amount of
time for conferences. Unless it is an emergency allow a broad time frame
for setting up requested conferences.

Try very hard to see your child's teacher as a source of support and do
not be embarrassed to pass along information regarding stress or trauma in
your child's life which might better help the teacher understand your

child.

1f serious matters are to be discussed at a conference try to have'both
parents present. :

RESOURCES

* Your building school psychologist.

* Enhancing Parent/School Communication by Debra Johnson, 1979.

* Parent Conference in the Schools' Procedures for Developing Effective

Partnerships, by Stuart Josen, 1978.

% Parents and Teachers: A Resource Book for Home, School and Community, by

Doreen Croft, 1979.

* Effective Skills in Parent/Teacher Conferences: The Parents Perspective, by

Joan Wolf, 1982.



