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RlSC Report 



The Reinventing Schools Coalition (RISC) has supported Highland Tech for the past 
three years through funding, training, technical support, and research. Approximately 
seventeen Districts in Alaska and others in the Lower '48 work within the student- 
centric, standards-based Reinventing Schools Model of education. As a part of this 
Model, Highland Tech is committed to continuous improvement in all aspects of the 
school practices. One of the tools used to improve practices is the Reinventing School 
Model Survey, which was conducted in Spring '06 with staff and students at Highland 
Tech. 

The following sheets reflect the feedback from approximately 67% of the staff and 30% 
of our students. The RISC survey results provide us with some useful feedback from our 
staff that we will put into our training for next year. These results also are instructive 
about our students through their perceptions of themselves and their school. 

The staff or "Educator" results suggest that we have grown enormously this past year in 
the confidence and ability of our staff to engage in the rigors of standards-based design. 
They report growth in their awareness, understanding, and application of all aspects of 
the Reinventing School Model including shared vision, leadership, continuous 
improvement, and standards-based design. The results indicate the staff are gaining 
strength in their engagement with the community, being goal driven, driven by shared 
vision, and more deeply implementing the standards-based design this past year that 
previous years at Highland Tech. This suggests that after three hard years of creating 
Highland Tech, we are beginning to see the fruits of the teachers' hard work, patience, 
and persistence in this Model with the Anchorage School District. A lot of credit goes 
the dedication and professionalism of the staff in making such gains in such a short 
period of time. 

The student results are very interesting and indicative of Highland Tech culture. 
Highland students could be group generally into three functioning categories: 1) highly 
motivated, high achieving students who embrace and act upon the RISC Model, 2) under 
motivated, non-achieving students who are looking for a chance to do a little as possible 
for as long as possible without concrete plans towards graduation, and 3) students who 
fall somewhere between these two continuums, but who like the hands-on, project-based 
aspect our Highland curriculum. In this sense Highland Tech students may be reflective 
of general school culture. In another sense it means the staff using a variety of classroom 
management, accountability, and instructional strategies to engage ALL learners. 

The RISC survey is helpful in how clearly it shows the two groups - students who 
regularly participate in job internships, use individual learning plans, celebrate their 
successes, etc. and others who are not fully participating in academics and community 
building. Some students constantly strive to receive "advanced" scores in their standards 
work by teaching others, while other students find themselves waiting for someone to 
"tell" them to get to work. Through Highland's Academic Review process (described in 
detail in Part 1 of this report) in our third year, we are better able to hold these non- 
achieving students accountable for their underachievement. We spend more time with 



Personal Social and Service Learning Skill development during our weekly Advisory 
times for these students. Some students return back to the traditional schools once they 
discover its simply not possible to "hide out" at Highland Tech. 

In summary the RISC survey is an incredibly helpful tool for feedback, to document 
strong growth in our third year, and to clearly point out the work ahead. W e  hope to 
continue to administer this same tool next year to further study and understand where we 
stand in our goals of continuous improvement, standards-based design, leadership, and 
shared vision. 





RE-INVENTING SCHOOLS 
IR'IPLEILIENTATION MONITORING (RIM) SURVEY 

DATA ANALYSIS NARRATIVE 
1 ,  I 

For the third consecutive year an electronic on-line survey was used to gather data for informed decision-making at all levels of a 
school system. It was focused on measuring the rate and degree of inlplementation of the major components of the Re-Inventing 
Model. 

For any model, process, or change initiative to be successfu1, there are critical features that must be acknowledged, implemented, and 
then monitored. Data collection instruments to measure critical features of the Shared Vision, Leadership, Standards Based Design, 
and Continuous Iinprovement/Sustainability were the elenlents of the Re-Inventing Schools Model that were designed to gather input 
fro111 paraprofessionals, teachers, administrators, students, and parents from the Re-Inventing Schools Coalition. 

RISC coalition ~nenlbers developed the questions. This year the survey instrument contains 38 questions. The questions are grouped 
into five categories; seven items are background questions to help disaggregate the data. The remaining 3 1 questions were broken 
down iis follows: Shared Visioil - nine; Leadership - six; Standards Based Design - seven; Continuous Improvement - nine. 111 

addition there was a colninents section added to the survey. 

Educator and student survey responses were gathered by an electronic on-line survey. The community survey was done using pencil 
and paper and then entered into an electronic on-line database. It was reported that an average completion time of six to ten minutes 
was all that was necessary for completion of this survey. 



The educator survey was deployed primarily through a direct emailing to all potential survey participants. Each district had a 
designated district administrator who was the point of contact for updates on both the numbers and names of people who had 
completed the survey to date. In addition, this year we used a tool of the on-line survey to track who had taken the survey and who had 
not. It allowed an automated reminder whenever it was deemed necessary. The district administrator was also able to remind those 
who had not conlpleted to survey to do so. Data was collected over a two-week period to allow for maximum flexibility and to 
accon~inodate school and staff scliedules and commitments. The data collection period was extended to accoinmodate specific district 
circumstances. 

The studel~t survey link was provided to the district administrator who decided how to execute the survey in their district. The 
community surveys were sent to the district ad~ninistrator in PDF format, with an electronic link to the on-line version. They then had 
the choice of how to best i~nplenlent the survey. 

I~idivitlual responses have been kept confidential, however, individuals can view different aggregations of the data with their own 
responses in mind. At a sc1.1ool level, the information is very useful for creating goals and action plans, as well as planning 
professional development. The value at the district level includes targeted staff development in the four components of the Re- 
Inventing Schools Model, instructional and program based budgeting, and district goal setting. 

Where possible, based on a sufficient number of responses, school level reports have been created fiom the data. Additionally, the 
information Iias been aggregated to the district and Coalition level. Individual schools receive reports thar. contail] the scl~ool district 
and school results (again, school results are only provided if enough responses are received.) School districts receive copies of all 
school site reports, and the district reports. 

DESIGN 01' THE REPORTS 
There are two parts to the reports. 

First, the Analytical Highlights is designed to draw attention to some, but not all, of the significant results from the data. It is designed 
to generate thought and dialogue about the data. Certainly, it should lead to additional questions and inquiry. It is important to note 
that t h ~  Analytical Highlights do not reference every question in the data collection instrument. The Analytical Highlights report is not 

a substitute for a careful study of the Statistical Report, but an enhancement. 



?'he statistical reports are presented in a two-colu~m format. The actual questions from the survey instrunlent are in tl-le left column for 
easy reference. The right hand column contains the aggregated data, represented in a bar chart, usually the coalition or district, 
followed below it by individual school responses. 

Each district will be provided with an electronic version of the reports and refined data. By using the electronic copy of the districts 
will have the opportunity to view the data in a plethora of ways as well as print larger scale charts. 

US~NG THE ~ S U L T S  

The reports are designed to promote rich discussioll about data use both within and alllong school districts. The reports are useful for 
decision-making about staff developme~lt and can help add clarification to student achievement data. The reports are very helpful for 
creating school and district action plans, and for required accountability reports. Typical questions for discussion include: 

1. How many responses were there from ~ n y  site? Does this accurately represent my site? 
2. What are the areas of strength at my school or site? 
3. What are some areas where we could continue to grow? 
4. Looking at the district report, are my site's growth areas strengths in another site? 
5. Are there some areas of strength in which staff at my site could train others? 
6. What is the best way to share this information with staff at my site? 

Direction regarding use of this data will come frorn the Re-Inventing Schools Coalition. 



SPRING DATA COLLECTION 
PARTICIPATION RATE FOR EDUCATOR'S SURVEY 

Data Collection February 1'7'~ - March 4t11,2005 

The Table 1 provides info~~nation about participation rates in the spring RISC data collection, between the dates of February 15 th and 
March Ist, 2006. The table shows the composite response rate for the seven districts for the survey instnunent. 

Highlights ii-orn this table include: 

P Overall response rate on the RWI Educator Survey of 61% with a range of 34% to 100% 
P Sclaool reports were generated for 69 sites. 
P Sever] districts participated in the educator survey. 

Table 1 
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DIMENSIONS OF IMPLEMENTATION 

The RIILI Survey was deconstructed into four key dimensions. 



SHARED VISION 
The degree to which everyone believes in, and actively participates in supporting the Vision and goals of the school/district. The 
shared vision can be articulated in three-seven focus areas. Everyone includes all who have a stake in the education of the youth; 
"Stakeholders". (The list of stakeholders includes: elders, parents, school staff, comnlunity at large, business partners, vocational 
training centers, institutio~ls of higher education, etc.) 

I seek input from my students to help develop our shared vision. 
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Q- 10 
I seek input from Iny colmunity at large to help develop our 
shared vision. 
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Cor~l~llru~~icatiorl 
Q-11 Q l l  Hlghland Tech High Educator Totals - 
I can explain to others our district's shared vision. I 



Q-12 
I support and promote our shared vision. 

HTH 9-11 Comparison 2005 - 2006 
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Q- 13 
I help a.pply our shared vision. 
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