ANCHORAGE SCHOOL DISTRICT

ANCHORAGE, ALASKA
ASD MEMORANDUM # 190 (2007-2008) March 3, 2008
TO: SCHOOL BOARD
FROM: OFFICE OF THE SUPERINTENDENT

SUBJECT: MONTHLY UPDATE STUDENT INFORMATION SYSTEM -
ZANGLE

ASD Goal: Ensure public accountability through effective consultation with the
community to ensure wise use of financial resources and responsible construction and
maintenance of facilities, and effective communication with students, staff, parents,
community and government at all levels.

PERTINENT FACTS:

The Zangle Student Information System implementation continues to move
forward.

e The Zangle team has evaluated the resources required for implementation
models currently under consideration and provided a summary to district
leadership .

e A finalized ASD Fit Gap outcome document has been presented to
CInnovations for solutions and cost estimates of potential customizations.
Proposed solutions and estimated costs of the potential customizations are
anticipated this week. District leadership will then select and prioritize
those customizations recommended for further development.

e Analysis of the budget for the project is ongoing. The following are still
being determined and may impact the final budget: hardware
requirements for end users, the implementation plan and potential
customizations. Additional information regarding the project budget will
be available for the April Student Information System update.

e A temporary, transitional interface between the current district-sponsored
IEP documentation program and Zangle is being investigated. A
permanent solution for IEP management is beyond the scope of the
current project.



e Base configuration and data conversion work continues based on the
project plan established between CInnovations and ASD.

CC/RG/JW/MM
Prepared by: Mary McKean, SIS Project Manager

Approved by: Rhonda Gardner for Jeff Wood, Chief Information Officer



