ANCHORAGE SCHOOL DISTRICT

ANCHORAGE, ALASKA
ASD MEMORANDUM # 239 (2007-2008) April 14, 2008
TO: SCHOOL BOARD
FROM: OFFICE OF THE SUPERINTENDENT

SUBJECT: MONTHLY UPDATE STUDENT INFORMATION SYSTEM - ZANGLE

ASD Goal: Ensure public accountability through effective consultation with the community to
ensure wise use of financial resources and responsible construction and maintenance of facilities,
and effective communication with students, staff, parents, community and government at all

levels.

PERTINENT FACTS:

The Zangle Student Information System implementation continues to move forward.

A new project plan has been developed, reflecting a K-12 implementation
scheduled to “go-live” August 2009. The implementation plan was created with
highest priority given to modules or system elements that are critical to district
functions, followed by modules or system elements that address specialty
functions and user satisfaction. (Attachment A)

CInnovation has presented the district with an Estimate of Work for the
customizations and contractual requirements that were identified through the
Fit/Gap process. This list was prioritized according to the needs of the
implementation plan and submitted to district leadership for approval. When
the finalized list of approved customizations has been presented to CInnovation
for further development, the Fit/Gap phase of implementation will be complete.
Base configuration and ASD Business Process review continues based on the
project plan established between CInnovation and ASD.

CC/RG/JW/MM

Prepared by: Mary McKean, SIS Project Manager

Approved by: Jetf Wood, Chief Information Officer
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