ASD SCHOOL BCARD WORK SESSION
April 20, 2009

WEST/ROMIG RECONSTRUCTION

A. Status Report on Work Completed
1. Facility Assessments
2. Vehicle and Pedestrian Circulation
3. Site Constraints & Opportunities
B. Planning Process Schedule
C. 21" Century Educational Framework
1. Learning Plan
2. Sustainability Model
3. Educational Specifications
4. Implementation Plan
5. Facility Master Planning

D. Discussion



5.

6.

7.

Facility Master Plan

8.
9.

Sustainability Model (Foraker Group)
a. Staffing
b. Operational Structures
c. Finance (Operation & Capital)
Educational Specifications
a. Space Programming
i. Focus Groups
iil. DEED requirements
iii. Prioritization
b. Educational Specifications
i. Built on Learning Plan & Space Programming
Implementation Plan
a. Short Term strategies
b. Long Term strategies

Develop Alternatives
Evaluate Alternatives

10. Refine & Select
11. Develop selected alternative

Deliverables

12. Facility Assessments
a. Building
b. Site

c. Traffic/Pedestrian Circulation

13. 21° Century Educational Framework

a. Learning Plan

b. Sustainability Model

c. Educational Specification
d. Implementation Plan

14. Facility Master Plan

a. Site Plan

b. Floor plan diagram

¢. Narrative description
d. Budget Estimate

15. Final Report

a. Summarizes the above deliverables

b. Synthesizes the above deliverables into a coherent whole



5. Sustainability Model (Foraker Group)
a. Staffing
b. Operational Structures
c. Finance (Operation & Capital)

6. Educational Specifications
a. Space Programming
i. Focus Groups
ii. DEED requirements
iii. Prioritization
b. Educational Specifications
i. Built on Learning Plan & Space Programming
7. Implementation Plan
a. Short Term strategies
b. Long Term strategies
Facility Master Plan

8. Develop Alternatives

9. Evaluate Alternatives

10. Refine & Select

11. Develop selected alternative

Deliverables

12. Facility Assessments
a. Building
b. Site
c. Traffic/Pedestrian Circulation
13. 21* Century Educational Framework
a. Learning Plan
b. Sustainability Model
c. Educational Specification
d. Implementation Plan
14. Facility Master Plan
a. Site Plan
b. Floor plan diagram
c. Narrative description
d. Budget Estimate
15. Final Report
~a. Summarizes the above deliverables
b. Synthesizes the above deliverables into a coherent whole
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