ANCHORAGE SCHOOL DISTRICT

ANCHORAGE, ALASKA
ASD MEMORANDUM #370 (2008-2009) June 22, 2009
TO: SCHOOL BOARD
FROM: OFFICE OF THE SUPERINTENDENT

SUBJECT: APPROVAL OF DISTRICT APPLICATION: AMERICAN
RECOVERY AND REINVESTMENT ACT STATE FISCAL
STABILIZATION FUND

ASD Goal: Establish and maintain a supportive and effective learning environment by
maximizing opportunities for lifelong learning.

RECOMMENDATION:

It is the Administration’s recommendation that the School Board approve and
authorize the Superintendent to submit to the Department of Education and
Early Development the District’s application for the American Recovery and
Reinvestment Act of 2009 State Fiscal Stabilization Fund totaling $51,751,579.

PERTINENT FACTS:

The American Recovery and Reinvestment Act (ARRA) was signed into law in
February of 2009. The Act provides additional funds for education through
various entitlement funds and competitive grants. The State Fiscal Stabilization
Fund is intended both to save and create jobs as well as to increase the pace of
school reform to increase student achievement and improve graduation rates.

State Fiscal Stabilization Funds (SFSF) are provided to districts through
application to the Department of Education and Early Development (DEED).
Funds are provided in two phases -- Phase 1 being available now (67 percent of
the total SFSF amount), and Phase 2 being available as soon as July 1, 2009,
(33 percent of the total SFSF amount). Whereas Phase 1 is an automatic pass-
through from the federal government through the states to districts, Phase 2
becomes available to states and districts only after federal receipt and approval



of a state’s application. The state of Alaska’s application has been signed by both
Education Commissioner LeDoux and the governor’s office and has been
submitted to the federal government for approval.

With DEED approval, this application has been prepared for the full SFSF
amount anticipated for Anchorage, rather than just the currently available Phase
1 funds, since all SFSF funds must be used during the same time period (July 1,
2009 - September 30, 2011).

Projects funded with SFSF must be authorized by the Elementary and Secondary
Education Act (NCLB), Individuals with Disabilities Education Act, the Adult
and Family Literacy Act, Carl Perkins Career and Technical Education Act, or
Impact Aid which allows for modernization, renovation, repair or construction of
public school facilities. All projects proposed in this application are so
authorized.

The State of Alaska’s application asks that projects fit within one of five major
ARRA goals: 1) adopt rigorous college and career-ready standards and high-
quality assessments, 2) establish data systems and use data for improvement,
3) increase teacher effectiveness and equitable distribution of effective teachers,
4) turn around the lowest performing schools, 5) improve results for all students,
including early learning, extended learning time, use of technology, preparation
for college, and school modernization.

The Administration has worked over the past several weeks to develop projects
for stimulus funding that are most in line with Board goals and interests and that
are most likely to increase student achievement, build teacher capacity, and
increase the graduation rate. This process to develop stimulus-funded projects
occurred on the heels of the instructional division’s work to create a K-12
Graduation Support/Dropout Reduction Plan at the Board’s request. The process
also occurred alongside the district’s work with the Board to develop the annual
School Board Goals through a data-informed needs assessment process. The fact
that these extremely comprehensive and collaborative processes occurred at the
same time assure that the projects are timely, well-designed, and aligned with
Board interests and goals.

The Board was presented with a draft narrative describing each project at its
June 8, 2009 meeting and was encouraged to provide the Administration with
comments and suggestions related to the proposed projects. Feedback was
extremely favorable, and several Board members offered suggestions to augment



the proposed projects. Those suggestions have been incorporated into the final
projects whenever possible.

The application (Attachment A) contains a narrative abstract describing each
project. The budget and detailed budget narrative (Attachment B) provide
additional information as to how, specifically, the funds will be allocated. Each
project is briefly described below.

Anchorage School District College and Career Ready Project

This comprehensive project will prepare students in the Anchorage School
District for postsecondary education, training, and careers to help meet Alaska’s
workforce needs. Through the use of college/career ready assessments,
curriculum, and professional guidance and planning, students and families will
have extensive information on student interests, aptitudes, and needs related to
education and career pathways. This project also provides funds for master
planning for career and technology education in the secondary schools.

Response to Intervention Comprehensive Readiness Project (co-funded by
SFSF, IDEA, and Title I stimulus dollars)

The District is heavily engaged in its efforts to systematize RTI. Efforts toward
systematization are focused on the elementary division as the critical starting
point for maximum effect. However, RTI is occurring at the site level in
secondary schools as well as required by IDEA. In order for RTI efforts to be
successful, the district must first ensure that the Tier I core curriculum is sound.
This project brings up to date the curriculum renewal cycle that has been
lagging. It also provides for professional development for teachers working with
struggling students, using data, and on using the various curricula. It provides
for a comprehensive assessment system to provide teachers with specific data on
individual student achievement and progress. Through the various funding
sources, this project also provides for additional time for student learning
whether that be through after school programs, transition programs, or through
summer school. This project also provides funds for parent outreach and
education.

Online Learning Project

Flexibility for different learning styles and providing students with various ways
to access curriculum is essential in meeting student needs. Additionally, the



availability of excellent online learning applications provides classroom teachers
with the means of differentiating instruction for students in their classrooms
while responding to students’ needs for independent and engaging learning
opportunities. This project provides funding to expand efforts in the area of
online learning.

Enhancing Leadership Capacity Project

The District has a need for a comprehensive professional development program
to assist the administrative leadership team in supporting and guiding staff in
collective efforts to meet School Board Goals and individual student needs. ASD
has a fine principal mentorship program that assists those new to the role of
administrator in terms of induction and initial mentoring. What is lacking is a
comprehensive plan for professional development aligned with the Six-Year
Instructional Plan. Funds would provide for that planning process to occur with
the result being a comprehensive leadership professional development plan.
Additionally, funds in this project will provide support to the inaugural UAA
Leadership Cohort. This group of 18 selected students in UAA’s Educational
Leadership Program will receive additional support via stimulus funds on their
road to becoming successful ASD administrators.

Curriculum Refresh Project

Education Stimulus Funds will allow us to bring the curriculum renewal cycle
up-to-date as well for those curricular areas not directly under the RTI project
umbrella. Funds will allow for the purchase of texts and technology-based
curriculum as well as professional development for instructional staff on those
curricula. These include K-6 social studies, K-6 music, 8" grade Health, and
Integrated Science 9, as well as training related to world languages assessments,
elementary science kits, and art.

IT/ED Tech Restructure Completion Project

Stimulus funding gives the district an opportunity to continue the reorganization
effort begun three years ago and use appropriate positions to support client
machines as well as support teachers. The District has created a staffing plan for
truly transitioning the tech teachers back into instructional roles and moving IT
tech support (at a significantly lower salary than the teachers) into the schools.
There is a need for stimulus money for these positions for only the first and
second years of this effort to support the added positions during the transition



years. Funding for the required long term positions would be supported
through the general fund in the following years, if the effort is deemed successful
and the Board so directs the funding.

IT Network Refurbishment Project

This project allows the District to complete efforts to install robust wireless
throughout the schools. Stimulus dollars also provide a dynamic opportunity to
strengthen the District’s network to meet the ever-increasing demand for
connectivity. Educational tools based on new technologies continue to grow
within the school district at an ever increasing rate. These tools range from
hardware such as Netbooks, interactive white boards, projectors and digital
cameras, classroom applications like Fast ForWord, Lexia, Comic Life, and
Everyday Math Games, to network applications like MyAccess, Achieve 3000,
and APEX and tools for notifying parents and increasing home communication
using Zangle and Student Messenger. These applications and supporting tools
use the local area network, the wide area network and the internet increasing the
need to ensure the infrastructure required to support these applications is robust
and in place. The network upgrade will allow added cost savings by increasing
wide area network capability and reaping the benefits of centralized servers, low
cost backup solutions, increased internet bandwidth capability, unified
communication, reduced support staff requirements and substantially lowered
hardware refresh costs.

Server Replacement Project

The server replacement project is wide-ranging and essential. The servers
requested through this project are necessary to keep the district functioning
while the network upgrade is put in place. Once the network is upgraded, many
of these servers will not need to be refreshed in the future.

Library Patron System Project

A Patron Interface Committee was formed to gather information on library,
patron and librarians’ needs in a new system with the purpose of creating a
proposal to clearly outline the District’'s objectives for a new Online Public
Access Catalog and Library Management System for the ASD Libraries. This
project is based on a need for a library system that supports ASD students in
gaining 21%t Century Skills and district Grade Level Expectations, meeting State
and District library and information literacy standards, and supporting teachers



in a meaningful way to deliver curriculum to ASD students. Rigor and relevance
are keys to engaging students in a meaningful way in their education. The
current system is missing many of the tools that even the most casual user of the
internet has come to expect and the current system has come to be actually
detrimental to the engagement of students.

Building System Renewals

Support Services has prioritized a list of building system renewals that would be
allowable projects under the State Fiscal Stabilization Funds. Those projects
include the upgrade of the Fire Alarm system at Eagle River Elementary;
Security System upgrades for King Career Center, Trailside, Goldenview, Mears,
Wendler, Mirror Lake, Ptarmigan, Bayshore, Scenic Park, Campbell, Nunaka
Valley, Airports Heights, Lake Otis, Spring Hill, Birchwood, and Girdwood;
Intercom / PA Upgrades for Wonder Park, Gladys Wood, and Kasuun; Lighting
Upgrades for Campbell and Mears MPR; Hanshew MS VAV Boxes; Steller
Secondary Glycol/Heat Exchangers; East High Gym HVAC Repair (North Fan
Room); College Gate ES VAT Tile, and Emergency Communication Systems
(BDA) for Gruening, Mears, Wendler, Hanshew, and Goldenview.

General Oversight and Accountability

Indirect funds will be used for a Compliance Coordinator and an additional
accountant. SFSF funds will provide for an additional Program Evaluator in
Assessment and Evaluation to ensure all compliance requirements are met and
projects are appropriately evaluated for consideration in the 2011-2012 budget
development process.

The Anchorage School District fully understands that these ARRA funds are two-
year funds. Where the District is creating new positions or projects, the District
fully understands that after two years, the District will either have to discontinue
these projects and eliminate that staff or prioritize them over existing projects
through the budget development process. The results of evaluation of these
projects will help inform those future discussions.

This is a tremendous opportunity for the Anchorage School District to move
forward on initiatives it has been eager to advance and to evaluate those
initiatives thoroughly. Eagerness is tempered by a healthy respect for the
tremendous task at hand to spend these funds thoughtfully to achieve maximum
effect for the students of Anchorage.



CC/RG

Attachments
Prepared by: Rhonda Gardner, Assistant Superintendent, Instruction
Approved by: Carol Comeau, Superintendent
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Overview of SFSF Application Process
On April 24, 2009, the U.S. Department of Education (USDOE) issued the “Using the ARRA funds to
Drive School Reform” document. The State of Alaska is using this document as the foundation for the
district application for SFSF funding. In addition to this document, the department is providing
additional resources for review prior to completing the SFSF application.

All LEA Superintendents and Directors, as well as other leadership personnel, should review and
become familiar with the guidance provided by the USDOE in order to stay in compliance with and
meet the expectations of the ARRA (http://www.ed.gov/policy/gen/leg/recovery/index.html#apps).
SFS Funds are not available for obligations until an application is received and approved.
Step One:
Carefully read the: American Recovery and Reinvestment Act of 2009:

Using ARRA Funds to Drive School Reform and Improvement

April 24, 2009

http://www.ed.gov/policy/gen/leg/recovery/index.html

Pages 3-8 of this application

Step Two:

Carefully read the Guidance on the State fiscal Stabilization Fund Program
April 2009
http://www.ed.gov/programs/statestabilization/guidance.pdf

Step Three:

Carefully read the Brustein & Manasevit Allowable Uses of Funds under the Fiscal Stimulus for
Local education Agencies (LEAS) under Perkins, AEFLA, NCLB and IDEA
programs
http://www.eed.state.ak.us/stim/pdf/LEA_Use of FundsMemo.pdf

Step Four: Complete the Application forms:

SFSF plan cover sheet

SFSF Planning Team

SFSF Abstract

SFSF ARRA Goals

Complete the budget and budget narrative

Allowable uses of SFSF funding for local education agencies (LEAS) include activities under:
e the Carl D. Perkins Career and Technical Education Act (Perkins),

the Adult Education and Family Literacy Act (AEFLA),

the No Child Left Behind Act (NCLB),

the Individuals with Disabilities Education Act (IDEA), and

Impact Aid

Accountability and Reporting Cautionary Note

Whether an LEA uses its Education Stabilization funds for activities authorized under the Impact Aid program or
for activities authorized under any of the other programs in the ESEA, the IDEA, the AEFLA, or the Perkins Act,
the LEA must (a) maintain records that separately track and account for its Education Stabilization funds and (b)
report on the specific uses of those funds. (See discussion Part VII, Page 20 of Appendix B)

American Recovery and Reinvestment Act of 2009:
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Using ARRA Funds to Drive School Reform and Improvement
April 24, 2009

Education funds provided through the American Recovery and
Reinvestment Act (ARRA) provide a unigue opportunity to jump start
school reform and improvement efforts while also saving and
creating jobs and stimulating the economy. These one-time
resources should be spent in ways most likely to lead to improved
results for students, long-term gains in school and school system
capacity, and increased productivity and effectiveness.

In America, all students should graduate from high school prepared for college and a
career and have the opportunity to complete at least one year of postsecondary
education. This means that we must dramatically improve student achievement and
close the achievement gap. ARRA identifies four core reforms that will help the nation
meet that goal: (1) adopting rigorous college- and career-ready standards and high-
guality assessments; (2) establishing data systems and using data for improvement; (3)
increasing teacher effectiveness and equitable distribution of effective teachers; and
(4) turning around the lowest-performing schools.

ARRA provides billions of dollars to strengthen education through the State Fiscal
Stabilization Fund (SFSF); Title I, Part A of the Elementary and Secondary Education Act
(ESEA); Part B of the Individuals with Disabilities Education Act (IDEA); Pell Grants;
Federal Work-Study; and other programs. It also provides support for adults with
disabilities through the Vocational Rehabilitation State Grants program and the
Independent Living programs authorized under the Rehabilitation Act.

This document includes framing questions for decision making and examples of
potential uses of funds to improve educational outcomes from early learning through
high school. Itisintended to spark ideas about how districts and schools might use
ARRA funds, particularly those available under the SFSF, Title |, and IDEA Part B
programs. Districts generally have up to two years to obligate these funds. While
many school districts may need to use a portion of their ARRA funds to save jobs, every
district and school should be considering how to use these funds to improve student
outcomes over the next two years and to advance reforms that will have even longer-
term impact.

Framing Questions for Decision Making

In considering how to best spend ARRA funds, decision makers should consider
whether they can answer “yes” to these five questions:

1. Drive results for students? Will the proposed use of funds drive improved results for
students, including students in poverty, students with disabilities, and English
language learners?
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2. Increase capacity? Will the proposed use of funds increase educators’ long-term
capacity to improve results for students?

3. Accelerate reform? Will the proposed use of funds advance state, district, or
school improvement plans and the reform goals encompassed in ARRA?

4. Avoid the cliff and improve productivity? Will the proposed use of funds avoid
recurring costs that states, school systems, and schools are unprepared to assume
when this funding ends? Given these economic times, will the proposed use serve
as “bridge funding” to help transition to more effective and efficient approaches?

5. Foster continuous improvement? Will the proposed use of funds include
approaches to measure and track implementation and results and create
feedback loops to modify or discontinue strategies based on evidence?

Using short-term ARRA funds effectively will require new thinking and thoughtful
conversations among state, district, and school leaders, as well as teachers, students,
families, and communities. The first step is a careful examination of student
achievement data to determine where to focus improvement efforts. To inform
thoughtful planning, below are examples of potential uses of funds for early learning
through high school. These examples are not intended to be a menu of options or a
list of “silver bullets,” but rather a starting point for consideration in light of local goals,
data, and context. Ultimately, if educators and community leaders focus on a small
number of related and reinforcing strategies and apply these substantial one-time
resources consistent with their overall plan for increasing student achievement, they
are more likely to improve results than with a diffuse or scattershot approach.

All the examples below may be supported using funds made available through the
SFSF program. To the extent consistent with program requirements, districts, and
schools may also use Title | and IDEA Part B funds to support these or similar strategies
and are encouraged to do so. The Department will supplement these examples over
time with ideas about best practices from schools throughout the nation. The
Department will also provide specific guidance on uses of funds allowable under Title |,
IDEA Part B, and other ARRA programs.

Uses of Funds: Examples for Consideration

These initial examples are organized into five categories that reflect the priorities of
ARRA:

e Adopting rigorous college- and career-ready standards and high-quality
assessments;

e Establishing data systems and using data for improvement;

e Increasing teacher effectiveness and equitable distribution of effective
teachers;

e Turning around the lowest-performing schools; and
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Improving results for all students, including early learning, extended learning
time, use of technology, preparation for college, and school modernization.

Adopting rigorous standards and high-quality assessments

World-class education systems are built upon college- and career-ready standards,
rich and engaging curricula based on the standards, and high-quality, aligned
assessments to measure student learning. While many states are actively revising their
standards and assessments to increase rigor and improve alignment, districts and
schools can concurrently take steps to promote rigorous standards, effective
assessment systems, and strong curriculum. Some examples would be to:

Increase student participation in rigorous advanced courses such as Advanced
Placement, International Baccalaureate, and dual enrollment in postsecondary
credit-bearing courses and provide professional development for teachers and
counselors to make the expansion possible.

Develop or adopt formative and interim assessments that are valid and reliable
for all students, especially students with disabilities and English language
learners, and that provide timely data to help educators track and improve
student progress. If assessments are technology based, train teachers in how to
use this technology.

Purchase or adapt a high-quality curriculum aligned with standards with
embedded assessments. Include instructional materials appropriate for English
language learners and students with disabilities. For two years of ARRA funding,
intensively train all teachers in effectively using the curriculum with their students.

Establishing data systems and using data for improvement

At the heart of improving schools and school districts are systems to gather and
analyze data and provide feedback to educators, students, families, and the
community in order to improve student and teacher performance continuously.
Examples of investments in data systems and effective use of data include efforts to:

Develop or enhance existing data systems to provide teachers access to (1)
student data in such areas as attendance, grades, course schedules, and
disability or English language learner status, and (2) data that show academic
performance and growth, how those compare to statewide averages for similar
students and schools, and whether students are on track to meet standards and
graduate from high school.

Train principals, teachers, guidance counselors, and other staff to use data to
identify the specific help students need to succeed, to adjust classroom
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instruction to better address student strengths and weaknesses, and to target
professional development and other resources on student and teacher needs.

Track the number and percentage of students by school who graduate high
school and go on to complete at least one year’s worth of college credit. Use
the information to strengthen high school programs and increase the
percentage of students going on to college.

Link districts’ multiple data systems (including student, financial, and personnel)
and use resulting information for analyses and reports that enable community,
district, and school leaders to better understand the educational and cost
effectiveness of district programs and strategies and allocate resources
accordingly.

Launch an easy-to-use online Individualized Education Program (IEP) system for
students with disabilities that is aligned with state academic standards and can
be used by educators to create content-rich IEPs that are aligned with the
general education curriculum.

Increasing teacher effectiveness and equitable distribution of effective teachers

Teacher effectiveness is a major influence on students’ academic success. Districts
and school leaders can improve teacher effectiveness and address inequitable
teacher distribution through how they recruit, hire, induct, develop, evaluate,
advance, and compensate teachers. Moreover, they can create the school
conditions that foster teacher effectiveness and retention such as excellent school
leadership, time for collaboration, and a culture of continuous improvement.

Examples of strategies to improve teacher effectiveness and address inequitable
distribution of highly qualified teachers between low- and high-poverty schools include

to:

Establish and implement a fair and reliable teacher evaluation system that
provides ongoing feedback to teachers about their performance based on
objective measures of student achievement outcomes and multiple classroom
observations, that gives guidance for improving instructional practices, and that
is used to inform teacher professional development and advancement.

Attract effective teachers into high-poverty schools and hard-to-staff subject
areas by restructuring personnel operations to increase the pool of high-quality
applicants, make timely hiring decisions, place teachers appropriately, and
provide feedback to teacher preparation programs on the success of their
graduates. Fill shortage areas by supporting teachers in obtaining dual
certification in special education or English language acquisition.

Redesign teacher professional development and school schedules to ensure
that teacher learning opportunities are sustained, job-embedded, collaborative,
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data-driven, and focused on student instructional needs. Help teachers master
relevant content knowledge, especially for middle and high school teachers in
hard-to-staff subject areas, such as math and science. Provide intense
professional development over two years and additional training to highly
effective teachers who will be able to serve as expert instructional leaders and
coaches in the future.

e Support new teachers in their first two years on the job through induction
programs that include structured mentoring, teacher networks, and extensive
professional development.

e Provide professional development for special education and general education
teachers on evidence-based school-wide strategies in reading, math, writing,
science, and other subject areas, and positive behavioral supports to improve
outcomes for students with disabilities.

e Train school staff to partner with families to improve student learning, including
helping staff clearly communicate about school programs
and individual student progress and fostering involvement in school activities
and decision making. Support home visits, family nights, and parent training that
help families make informed decisions about their children's academic program,
request needed services, assist with homework, and support learning in other
ways.

e Upgrade school leader recruitment efforts and create a two-year program of
professional development and coaching, with special attention to new
principals, to increase principal effectiveness in raising school performance.

e Redesign teacher and principal compensation systems to reward factors related
to contribution and effectiveness. Increase pay to attract and retain effective
math and science teachers.

Turning around the lowest-performing schools

Turning around persistently low-performing schools is likely to require a significant
overhaul of school staff, leadership, instructional program and calendar, and for the
most distressed schools, school closing or consolidation. In the context of taking such
forceful action, examples of strategies that can contribute to school improvement
include to:

e Aggressively restructure or close a district’s persistently lowest performing schools
and reopen with new leadership and staff, a new research-based instructional
model, longer school day and year, and intensive job-embedded professional
development for teachers.
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e Support community schools that offer art, reading clubs, and other academic
enrichment while also engaging community, social service, and health
organizations to better serve students and their families.

e Provide incentives, including bonuses, to teams of highly effective teachers and
leaders to move to low-performing schools and to take on instructional
leadership roles.

e Add time to the school day and year and redesign the school schedule to
increase time for core academics, enrichment, and staff collaboration.

e Create 9th grade academies staffed with highly effective teachers to help
students transition successfully to high school, and create summer programs that
prepare struggling students to be successful in gateway courses, such as
algebra, and in college-preparatory Advanced Placement classes.

e lLaunch a comprehensive literacy program. In an elementary school, purchase
a new reading curriculum that focuses on improving students' oral language
competence and academic vocabulary so as to improve comprehension and
address the fourth-grade reading drop off. Provide an intensive two-year
training program for all teachers and the principal. In a secondary school, train
staff and purchase materials for a literacy program that identifies students’
needs, supports literacy development across content areas, and provides
interventions for struggling students.

e Create intensive summer institutes and ongoing support for teams of principals,
teachers, and counselors from low-performing schools to analyze data and
develop specific action plans for improving student results.

e Develop a data-driven approach to understanding school performance and
the causes of low performance; closely monitoring results of restructured
schools; providing results to school staff, families and communities; and then
using this information to modify approaches and expand successful
approaches.

Improving results for all students

In using ARRA funds, districts should also consider other strategies consistent with
ARRA'’s reform goals and the evidence on improving student outcomes. These
include: strengthening early learning; extending learning time; strengthening
preparation for college and careers; using technology to improve teaching and
learning; modernizing school facilities; and conducting reviews, demonstrations, and
evaluations that enhance program effectiveness. Examples in these areas include
efforts to:

e Strengthen early learning. Align a district preschool program with state early
learning guidelines and K-3 standards and support credentialing and intensive
training for staff working with high poverty children and families. Provide

2009-2010 SFSF Plan Submission Packet
Alaska Department of Education & Early Development Page 8 of 25



comprehensive screenings to identify at-risk children and connect with vision,
health, and other services. Expand the availability and range of inclusive
placement options for preschoolers with disabilities by developing the capacity
of public and private preschool programs to serve these children. If there is a
plan for sustainability, expand high-quality preschool programs to provide
access for larger numbers of young children.

e Extend learning time for students. Expand after-school and summer learning
programs for two years in conjunction with existing community providers to
provide more time for learning, including one-on-one and small group
instruction, opportunities for service, internships, the arts, and other activities that
both enrich the curriculum and address the specific needs of low-performing
students.

e Strengthen preparation for college and careers. Offer dual enrollment courses
and student internships and train school staff to help students understand
college and career options, provide effective guidance, and create a college-
going culture. For students with disabilities, employ transition coaches for two
years to identify work-study, community service, internship, college, and career
opportunities and to establish community partnerships that can endure after
two years.

¢ Use technology to improve teaching and learning. Purchase and train teachers
to use instructional software, technology-enabled white boards, and other
interactive technologies that have been shown to be effective aids for
instruction, particularly for English language learners, students with disabilities,
and both struggling and advanced learners. Use open education resources or
purchase high-quality online courseware in core high school content areas.

e Modernize school facilities. Modernize schools to be open to the community,
accessible and energy efficient, and to have up-to-date science labs and
technology that enhance learning. Include early learning facilities that are safe
and apypropriate for the youngest children.

Conduct reviews, demonstrations, and evaluations that enhance effectiveness. Invest
in studies and reviews that can strengthen programs over time. For example, assess
the rigor of coursework in high-poverty schools in order to revise the curriculum and
develop instructional programs for gifted and talented students in those schools.
Likewise, systematically review the district’s central operations and budget to identify
opportunities for reallocating resources to better support district priorities.
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SFSF Plan
School Years 2009-2010
Cover Sheet

EDUCATION

& EARLY DEVELOPMENT

District AYP Level (check one): 2 3 4 X Year 3

District Name: | Anchorage School District

Superintendent’s Name: | Carol Comeau

District Mailing Address: | 5530 E. Northern Lights Blvd.

City: | Anchorage

AK - Zip: | AK 99515

Phone (907) | 742-4312

Fax (907) | 742-4318

Superintendent’s Email: | Comeau_Carol@asdk12.org

District SFSF Contact: | Ed Graff

Phone (907) | 742-4321

Fax (907) | 742-4401

District Contact Email: | Graff Ed@asdk12.org
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By my signature below, | assure that | have read and understood the requirements and intended uses of
ARRA SFSF funding. I understand that all application components, including budget and budget
narrative, will be publically posted on EED’s website.

Superintendent’s
Signature:

School Board President
Signature:

Date:
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SFSF Planning Team

District leadership must consult with a variety of participants from the schools and the community: Local
School board, teachers, administrators, other school staff, parents, and the community to be served.
Please list members of the SFSF planning team and their roles.

Printed Name

Role within the district/school/community
(i.e. 4" Grade teacher, PTA parent, etc.)

Roles/Responsibilities tied to SFSF Plan

Parents:

Karen McCoy

Parent and teacher assistant

On-line comment box — elementary counselor
need

Angela Liston

Parent and community advocate

On-line comment box — focus on AK Native
needs, particularly home visits.

Theresa Barr Parent On-line comment box — family literacy nights

William Gally Parent On-line comment box — facility renewal

Dawn Dinwoodie Parent On-line comment box — universal pre-K

Buz Daney Parent On-line comment box — AK Native support

Kellie Taylor Parent Native Advisory Committee — summer and
online program support, middle school
language arts curriculum review

Aura Lopez Parent/Aunt Title 111 Advisory group — reviewed plan ideas

Michiyo Horikawa Parent Title 111 Advisory group — reviewed plan ideas

KP Targe Parent Online Learning Project -- MyHigh

Peter Brokora Parent Online Learning Project -- MyHigh

Suzanne Heuners Parent Online Learning Project -- MyHigh

Atisa Logo Parent — Multicultural Education Concerns | Middle School Language Arts Curriculum
Advisory Committee Review
Kim Garcia Parent Middle School Language Arts Curriculum
Review
Lori Picket Parent — Multicultural Education Concerns | Support for additional early reading

Advisory Committee

investment, after school support for struggling
students, technology in schools, and culturally
responsive/customer service training for
employees in our highly diverse district.

Teachers & other staff:

Carol Comeau

Superintendent

Overall plan development

Rhonda Gardner

Assistant Superintendent, Instruction

Overall plan development

George Vakalis

Assistant Superintendent, Support Services

Overall plan development with a particular
focus on school modernization

Jane Berglund

Chief Information Officer

Overall plan development with particular
focus on IT infrastructure and support

Ed Graff Executive Director, Elementary Overall plan development
Leslie Vandergaw Executive Director, Middle Schools Overall plan development
Mike Henry Executive Director, High Schools Overall plan development

Jerry Sjolander

Executive Director, Special Education

Overall plan development

Enid Silverstein

Executive Director, Curriculum

Overall plan development

Laurel VVorachek

Director, Assessment & Evaluation

Overall plan development

Colleen Stevens

Director, Training & Professional
Development

Overall plan development

Mary Wegner/ Darla Jones

Coordinators, Educational Technology

Overall plan development

Vernon Campbell

Director, Accountability

Overall plan development w/emphasis on RTI
project

Connie Bensler/Mary Meade

Supervisor, Charter Schools

Overall plan development
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Dianne Orr

Supervisor, Title |

Overall plan development

Christine Garbe

Supervisor, English Language Learners

Overall plan development

Doreen Brown

Supervisor, Indian Education

Overall plan development

MerrieKae Vanderploeg

Supervisor, Gifted Education

Overall plan development

Rick Rios

Coordinator, Career & Technology
Education & Co-Chair of Education
Workforce Advisory Commission

College/Career Ready Project and technology
issues.

Janet Stokesbary

Chief Financial Officer

Finance Accountability

Marie Laule

Director, Budget

Budget Assistance

Chad Stiteler

Controller

Finance Accountability

Dr. Jennifer Knutson

Psychologist, RTI Coordinator

RTI Project

Mary Richards Teacher Ed. Tech related projects
Krisiti Vlahovich Teacher Ed. Tech related projects
Denise Trujillo Ed Tech Teacher Ed. Tech related projects
Mary Thomas SPED Teacher Ed. Tech related projects

Allison Wilson, Sheila
Soukup, Chris Cavanaugh,
Beth Pope, Jody Smith

CSF and/or school counselors

RTI project — support for elementary
counselors

Kelly Schnese, Colleen
Brown, Mary Ellison, Ann
McLain, Jane Lister, Jan
Maki

Reading Teachers

RTI project — support for elementary reading
coaches

Danie Hesson

Teacher’s Assistant

On-line comment box — elementary counselor
need

Cynde Hill Teacher Social Studies curriculum adoption
Susan Criner Teacher Social Studies curriculum adoption
Joan Pragman Teacher Social Studies curriculum adoption
Amy Habberstad Teacher English 9 curriculum review

Devon Roberts Teacher English 9 curriculum review

Georgia Berry Teacher English 9 curriculum review

Mark Elfstrom Teacher Middle school math support

Sarah Stanley Teacher Middle school math support

Julie Redick Teacher High school math curriculum adoptions
Jan Slattery Teacher High school math curriculum adoptions

Any Holleman

Teacher — Building Technology
Coordinator and AEA VP

Technology Steering Committee

Mike Graham Principal Technology Steering Committee

Jan Thompson Teacher Technology Steering Committee

Clara Amidon Teacher Native Advisory Committee — support for
Native summer school.

Imtiaz Azzam Counselor — Newcomers Center ELL student support

LaVon Bridges Specialist, ELLP ELL student support

Dave Blcok Teacher Online Learning Project

Mark Pennington Teacher Online Learning Project

Anne Morrise Teacher Online Learning Project

Tom Hood Teacher Online Learning Project

Linda Griffith Secondary SPED Middle School Language Arts Review

Kathy Recken and Lisa Principals Middle School Language Arts Review

Zelenkov

Terry Rosso SPED teacher Support for after school tutoring opportunities
for struggling students.

Janet Long SPED teacher Support for College/Career Ready project and

increased professional development for
teachers.
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Additional Members:

John Steiner, Tim Steele, Jeff | Anchorage School Board Visioning
Friedman, Crystal Kennedy,
Pat Higgins, Jeannie Mackie,
Kathleen Plunkett
Jim Lepley President, Anchorage Education Assoc. Consultation
Steve Rees Community Member On-line comment box — school renovation —
West Auditorium
Mary Graham Student On-line comment box — school renovation -
West
Dr. G. Andrew Page UAA Ed. Tech related projects
Mike Barsalu Community Member Ed Tech projects
Elbertha Anker Community Member High school math curriculum review
Lara Wayt Community Member High school math curriculum review
Anne Reed Co-chair Education Workforce Advisory Recommend technology best practices
Commission
Jennifer Harty UAA, PACE Coordinator of Professional Planning and implementing professional
Programs development courses.
Mike Boots Community member Online Learning Project

State Fiscal Stabilization Fund abstract

(Please provide a one to two page overview of the planned uses of the ARRA / SFSF Funds and how
they support the federal goals / priorities).

ARRA Application Projects

The Anchorage School District fully understands that these ARRA funds are two-year funds. Where the
District is creating new positions or projects, the District fully understands that after two years, the
District will either have to discontinue those projects and eliminate that staff or prioritize them over
existing projects through the budget development process. The results of evaluation of these projects
will help inform those future discussions.

Anchorage School District College and Career Ready Project

This comprehensive project will prepare students in the Anchorage School District for postsecondary
education, training, and careers to help meet Alaska’s workforce needs. Through the use of
college/career ready assessments, curriculum, and professional guidance and planning, students and
families will have extensive information on student interests, aptitudes, and needs related to education
and career pathways.

The project will provide funding to enable all students to complete an aligned continuum of assessments
related to college and career readiness. The assessments are the EXPLORE (8" grade), PLAN (10"
grade), WorkKeys (11" grade), and ACT (12" grade). Research results from the Chicago School District
on a similar effort (EXPLORE, PLAN and ACT only) indicate that although testing nearly 100 percent
of graduates, results for the class of 2008 showed a higher ACT composite average than the class of
1999 that tested only 40% of self-selected college-bound students. Additionally, the ACT Composite
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scores for Chicago Public Schools have increased at twice the rate of the state of Illinois, and enroliment
rates for CPS graduates have climbed by 6.5 percentage points, outpacing the national rate of .5
percentage points.

Significant efforts will also be made to provide information on and access to students on the WIN online
curriculum which is a career-themed curriculum and assessment tool used as a precursor to WorkKeys.
Our early efforts with WIN reveal it to be an excellent supplementary curriculum that provides career-
themed lessons and assessments that emphasize work-related academic skills that help people become
good learners in any occupation and at any educational level.

Two keys to any integrated and meaningful use of an assessment are providing a full explanation of the
results and taking the appropriate actions based on those results. To assist in those arenas are the
existing high school Graduation Support Coordinators, Counselors at high school and mid-level, high
school Career Resource Advisors and the middle school Career Guides proposed in this project.
Coordinating these efforts will be a new Counseling Coordinator for the district. In addition to assisting
with the assessments and providing assessment result interpretation, the middle school Career Guides in
particular will help students begin a journey of plotting their course via flexible career pathways already
in existence in the ASD.

Each middle school student will develop an individual college/career plan with the assistance of the
Career Guide, and this plan will be updated annually as the student moves through high school. A
critical outcome of these plans and the additional data will be more appropriate and relevant course
placement. As part of the district’s ongoing transition efforts, the middle school Career Guides, in
collaboration with the Career and Technology Education department, will also organize Career Cluster
Camps or intensives for incoming 5"/6™ graders to whet their appetite and provide relevance.

In addition to providing this information and support to students, guidance staff will also be key players
in the district’s effort to get our very eager parents more involved in this aspect of their student’s
education. Through a series of College/Career Ready Workshops for families, guidance staff will share
relevant information with families on how they can access and use this assessment information and the
WIN curriculum at home as well as provide information and resources on the various career pathway
options available to students. These opportunities will assist families in having the information they
need to support students in making appropriate course selections. Parallel work will be ongoing in the
schools to integrate the WIN curriculum into classroom lessons as appropriate. In addition, funds will
allow for additional support for students and parents in navigating through the process of applying for
college, financial aid, and scholarship opportunities. This effort will be all-inclusive but will focus on
the non-traditional student.

In addition, The ASD will provide critical information and training to students about Barriers to
Employment. Criminal record, DUI, drug, alcohol and other barriers will be identified with the
assistance of the public safety and security community advisors. Funds will be used to develop and
produce documents, design instructional plans and train classroom teachers.

Key to our efforts to keep students in school and graduate college and career ready, is the purchase of
early alert software to monitor key indicators and provide alerts to administrators. National drop out
studies as well as the Anchorage School District’s own study identify key factors that are indicators of a
student’s danger of dropping out of school. Data can alert administrators as early as early elementary
school. This project allows for the purchase of an online, Zangle-compatible application that processes
those key indicators and provides administrators with frequent information on students at risk of
dropping out. Administrators, Counselors, Graduation Support Coordinators, Middle School Career
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Guides, and teachers would then use this information to provide appropriate and individualized
interventions to struggling students.

Finally, funds in this project would allow for a comprehensive effort to design and create a master plan
for the future of career and technology in our secondary schools as we move forward in our larger effort
of high school redesign to meet the needs of students in the 21% century. Part of those design efforts
would also include the possibility of another vocational education/career tech school in the Anchorage
School District.

This project supports ARRA goals 1,2 and 5. The various elements within this project are authorized
under Carl Perkins, NCLB, and Impact Aid.

Response to Intervention Comprehensive Readiness Project
(co-funded by SFSF, IDEA, and Title I)

The District is heavily engaged in its efforts to systematize RTI. Our efforts toward systematization are
focused on the elementary division as the critical starting point for maximum effect. However, RTI is
occurring at the site level in secondary schools as well as required by IDEA. In order for RTI efforts to
be successful, we must first ensure that our Tier I core curriculum is sound. This project brings up to
date the curriculum renewal cycle that has been lagging. It also provides for professional development
for teachers using the various curricula. Once survey work at the elementary level is complete next
year, Tier Il interventions will be identified and purchased as well.

This project allows for the purchase of critically needed assessment systems for universal screening and
progress monitoring as well as an interim assessment system for district-wide benchmarking. A
necessary component of this project is providing ongoing professional development to administrators
and teachers on the effective use of student achievement data, and that portion of the project will be
funded with Title I district-wide professional development dollars. Additionally, the instructional staff
needs time to collaborate on everything from data analysis to best practice sharing to researching. Funds
will allow for time for such collaboration at the grade, team, and subject-matter levels so that
instructional staff are supported in their efforts to meet the individual needs of students.

Funds from the IDEA side of this project will also allow for extended time for student learning. Funds
will be allocated to each division and to the Native Education, ELL, and Gifted departments to provide
for extended learning time opportunities in the schools. Schools would apply for funds to the
appropriate Executive Director/Supervisor. All proposals must include an evaluation plan. In addition,
proposals have been submitted from two elementary schools that would like to pilot an extended day
schedule for their students, and the details of those proposals continue to be processed.

One of the most sought-after extended learning opportunities in our District is summer school. Due to
funding constraints, we have been unable to meet the full need. Stimulus funds would allow us to
provide for additional summer school opportunities for the next two years.

There are also specific areas wherein staff can benefit from additional training so that the Tier |
curriculum can have its maximum benefit. Most of that training will occur through the Title | ARRA
professional development set-aside that may be used for districtwide professional development efforts.
In addition, all instructional staff will be encouraged to participate in training from the English
Language Learner department through a series of incentivized credit classes. Training will also be
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offered in the areas of Cultural Responsiveness and differentiated instruction so that educators can be
most responsive to emergent student needs.

Literacy is critical to a student’s successful education. Therefore, this project provides for additional
support in the area of reading. The Reading First Grant ended this past school year which funded 6.0
Reading Coaches. Stimulus Funds will allow us to continue this extremely successful support for the
next two years. Also, on the topic of literacy, our ELL students at our Newcomers Center have
requested a math support course focusing on math vocabulary. Funds in this project will allow us to
pilot that course and evaluate its effectiveness.

A math support course has been developed at the middle school level for implementation in the 09-10
school year. Funds will allow for the development and implementation of a middle school language arts
support class and similar support courses at the high school level as well.

Much instructional time can be lost in a student’s transition from elementary to middle and middle to
high school for a wide variety of reasons. Funds in this project will support the development and
expansion of transition programs that address students’ academic, social/emotional, and behavior needs.

Student behavior is an important component of learning and, therefore, of RTI. Most students are able
to maintain appropriate behavior in our classrooms, but some require Tier 11 or Il interventions. The
goal is always to keep students in school whenever possible so that they can receive their education.
Funds in this project will allow for alternatives to out-of-school suspension with the creation of full-time
ISS programs in each middle and high school. ~ The ISS programs will have both academic and
behavior/social-emotional learning components designed to keep the student progressing academically
while getting to the root of the behavior concern. At the elementary level, funds will allow the District
to supplement the number of counselors so that every elementary school is served by at least a % time
counselor.

In addition, funds will be available through the Assistant Superintendent for Instruction’s office to
support schools and teachers in conducting parent outreach activities and training, to include home
visits.

Due to the considerable needs for professional development in this and other stimulus projects and the
need to deliver that professional development in a variety of ways, this project funds a dedicated
technology support person for ASDTube and provides additional funds for TPD’s substitute training
program.

The IT department’s projects also support this project.

This project supports ARAA goals #2, 3, 4, and 5. The various elements within this project are
authorized under NCLB, IDEA, and Impact Aid.

Online Learning Project

Flexibility for different learning styles and providing students with various ways to access curriculum is
essential in meeting student needs. Additionally, the availability of excellent online learning
applications provides classroom teachers with the means of differentiating instruction for students in
their classrooms while responding to students’ needs for independent and engaging learning

opportunities.
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This project provides funding to expand our successful pilot of MyAccess (writing program) and
Achieve 3000 (reading program). Word has spread from our pilot teachers to the larger teaching staff,
and demand for these programs is strong. Increasing the size of the project will allow for a more
thorough and valid evaluation of the tools as well. Along with the additional seats, the project would
allow for the purchase of additional NetBooks and carts for schools at each division. Professional
development will also be provided.

Funds will also allow for the purchase of additional seats and courses from our online vendors to go
further toward meeting student interest in MyHigh. The project also includes funds to pay for the
additional teacher addenda necessary to cover the courses as well as Ed Tech support. Funds are also
provided to fully train our online instructors in effective pedagogy in an online environment. The IT
department’s projects also support this project.

This project supports ARRA goals 1 and 5. The various elements within this project are authorized
under Carl Perkins, NCLB, and Impact Aid.

Enhancing Leadership Capacity Project

The District has a need for a comprehensive professional development program to assist our
administrative leadership team in supporting and guiding staff in our collective efforts to meet School
Board Goals and individual student needs. We have a fine principal mentorship program that assists
those new to the role of administrator in terms of induction and initial mentoring. What is lacking is a
comprehensive plan for professional development aligned with the Six-Year Instructional Plan. Funds
would provide for that planning process to occur with the result being a comprehensive leadership
professional development plan.

Additionally, funds in this project will provide support to our inaugural UAA Leadership Cohort. This
group of 18 selected students in UAA’s Educational Leadership Program will receive additional support
via stimulus funds on their road to becoming successful ASD administrators.

Funds would also allow for the middle school principal group to take the next step in their ongoing
professional development efforts by participating in a Leadership Intensive with support from the
University of Washington.

A part time intern placement facilitator will also be funded to meet the growing need to place student
teachers from universities outside Alaska in Anchorage School District classrooms. Appropriate
placement and enhanced customer service will serve the ASD well in eventually attracting these
professionals to work in the ASD.

This project supports ARRA goals 3, 4, and 5. The various elements within this project are authorized
under NCLB and Impact Aid.
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Curriculum Refresh Project

Education Stimulus Funds will allow us to bring our curriculum renewal cycle up-to-date as well for
those curricular areas not directly under our RTI project umbrella. Funds will allow for the purchase of
texts and technology-based curriculum as well as professional development for instructional staff on
those curricula. These include K-6 social studies, K-6 music, 8" grade Health, and Integrated Science 9
as well as training related to world languages assessments, elementary science Kits, and art.

This project supports ARRA goals 3 and 5. The various elements within this project are authorized
under NCLB and Impact Aid.

IT/ED Tech Restructure Completion Project

According to the Council of Great City Schools, industry standard for technical support is one support
person for every 150 client computers. The average Council membership reports support numbers at
one support person for every 695 computers. The Anchorage School District has 32,000 client
computers, 8 technical support positions and 6 repair positions for an average of one support person for
every 2285 client computers. This lack of support personnel puts an exceptional burden on the schools
and support departments and hinders our ability to use technology to its potential.

Tech teachers were hired to work in the schools (at the middle and high school level) and in the
Educational Technology department (at the elementary level) to support and train teachers in the use of
technology in instruction. This is a worthy goal that has not been as successful as first hoped.
Supporting the hundreds of computers, printers, projectors, etc. in each school has become a full time
job for most tech teachers and they spend their time supporting the hardware in the schools rather than
training teachers on the use of technology in their curriculum.

Stimulus funding gives us an opportunity to continue the reorganization effort and use appropriate
positions to support the client machines as well as support the teachers. The District has created a
staffing plan for truly transitioning the tech teachers back into instructional roles and moving IT tech
support (at a significantly lower salary than the teachers) into the schools. There is a need for stimulus
money for these positions for only the first and second years of this effort to support the added positions
during the transition years. Funding for the required long term positions would be supported through the
general fund in the following years if the effort is deemed successful and the Board so directs the
funding.

This project supports ARRA goals 1, 2, 3, 4, and 5. The various elements within this project are
authorized under Carl Perkins, NCLB, and Impact Aid.

IT Network Refurbishment Project

Robust Wireless - With the continued acquisition of computers, interactive whiteboards, printers, and
projectors along with the growing use of online curriculum, netbooks and the 1:1 initiative, the need for
robust, consistent wireless connectivity is here. The board has approved the installation of a robust
wireless solution in four high schools, 14 elementary schools and two middle schools. The stimulus
funding affords us the opportunity to complete this initiative throughout the district with the purchase of
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wireless controllers and multiple access points that will provide 802.11a/b/g/n wireless computer
connectivity in the remaining four high schools, eight middle school and 45 elementary schools.

Network Upgrade - Educational tools based on new technologies continue to grow within the school
district at an ever increasing rate. These tools range from hardware such as netbooks, interactive white
boards, projectors and digital cameras, classroom applications like Fast Forword, Lexia, Comic Life, and
Everyday Math Games, to network applications like MyAccess, Achieve 3000, and APEX and tools for
notifying parents and increasing home communication using Zangle and Student Messenger. These
applications and supporting tools use the local area network, the wide area network and the internet
increasing the need to ensure the infrastructure required to support these applications is robust and in
place.

If we think of each of these applications as a funnel that empties into one big pipe, as more funnels are
added and utilization of applications increases the pipe grows more and more full. In addition to
utilization, as with all plumbing, use and age wears the pipe down. If we want to continue to add more
applications to the pipe and utilize what we currently have in place at a higher rate we must look to
increase our pipe size.

In addition to the improved speeds and greater application support, replacing the hardware will improve
upon the reliability of the current network. Normal hardware life cycles range from 3 to 5 years. A
large portion of the school district’s equipment is reaching the 8 year mark. This replacement will help
to reduce the manpower required to support the aging hardware that is in place. This will also help to
reduce the amount of down time that affects the classroom environment.

Stimulus funding also allows us to reevaluate the current network model of distributed servers. Servers
were originally distributed out to the sites because the network could not support serving applications
and services across the WAN. The number of servers at the distributed sites has grown over time
requiring increasing support costs in hardware refresh, staff support, software licensing, and unnecessary
redundancy. A network upgrade will allow the centralization of over 300 servers, reducing the need to a
fraction of the number of actual physical computers needed to support the same functionality.

A network upgrade will support the instructional initiatives for online curriculum, video streaming, and
online collaboration while also supporting the safety requirements of security monitoring, cross platform
communication, and a secure and protected network.

The network upgrade will allow added cost savings by increasing our wide area network capability and
reaping the benefits of centralized servers, low cost backup solutions, increased internet bandwidth
capability, unified communication, reduced support staff requirements and substantially lowered
hardware refresh costs.

The network upgrade proposes 1 gigabyte to the desktop and a 10 gigabyte backbone. The access layer
switch ports are 50% POE and 50% non POE. Port count is based on 1000 ports per high school, 500
ports per middle school, 200 ports per elementary school, 48 ports per charter school, 300 ports per
administrative site with a new WAN router for each location.

This project supports ARRA goals 1, 2, 3, 4, and 5. The various elements within this project are
authorized under Carl Perkins, NCLB, and Impact Aid.
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Server Replacement Project

The server replacement project is wide-ranging and essential. The servers requested through this project
are necessary to keep the district functioning while the network upgrade is put in place. Once the
network is upgraded, many of these servers will not need to be refreshed in the future.

Education Center Storage Appliance — This request provides for the expanded capacity of the centralized
storage appliance at the Education Center to enable migration of data for various departments such as
Title I, CIT/H, Related Services, etc. off of their end-of-life, out of storage servers and enable backup
capabilities of this data. This will also enable expansion of managed clients and hosting of their data
and backups at the Education Center and provides additional data capacity for the storage appliances at
the IT Data Center to enable expanding school site FTP data storage for ASD web site support.

Middle School Servers — The servers in the middle schools are failing due to lack of disk space and
many of the middle schools have suffered extremely slow response time and considerable server down
time, adversely affecting instruction over the past year. Additional disk space will allow smooth
operation of systems and eliminate adverse impact on the classroom.

Elementary School Servers — The Elementary servers have never been on a refresh and are past end of
life; there are 93 Mac servers in the schools that need to be replaced. The servers are out of disk space,
teachers can’t save files, projects can’t be saved and logging in to the system has gotten so slow that
many computer lab sessions are spent just trying to get access to the files needed to complete the
coursework.

Mediasite Server — ASDTube is the district’s online, on-demand video information system. ASDTube is
being used to support training throughout the district and has become very popular very quickly as staff
realizes it’s potential. In order to maintain system integrity and speed, another server is needed to
increase disk storage and processer speed.

This project supports ARRA goals 1, 2, 3, 4, and 5. The various elements within this project are
authorized under Carl Perkins, NCLB, and Impact Aid.

Library Patron System Project

A Patron Interface Committee was formed to gather information on library, patron and librarian’s needs
in a new system with the purpose of creating a proposal to clearly outline our objectives for a new
Online Public Access Catalog and Library Management System for the ASD Libraries. The committee
is made up of 6 district librarians, 2 representatives from the Library Resources Department and the
Library Curriculum Coordinator. We solicited information from all district librarians through the
Librarians NING (a social networking tool) and from students and teachers in the Anchorage School
District.

The 82 ASD school libraries supply materials to all students and teachers in the district. This project is
based on a need for a library system that supports ASD students in gaining 21% Century Skills and
district GLEs, meeting State and District library and information literacy standards, and supporting
teachers in a meaningful way to deliver curriculum to our students.
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Our current Online Public Access Catalog (OPAC) patron interface, is WebCat from SIRSI. The
interface went live in the ASD in January of 2000, is outdated and has not been upgraded or updated
since purchase. Our Library Management System (LMS), what the librarian sees when they log on, is
SIRSI Unicorn Eccole.

WebCat is a very basic catalog search interface that is lacking in a number of functionalities that would
help to support our students in acquiring 21 Century Skills and our teachers in delivering curriculum.
Currently we have a single patron interface no matter the grade level of the student, inconsistent search
results, and a stale interface.

Our students are using visually rich online content that they are able to manipulate and contribute to on a
regular basis in their classrooms and at home. It is critical that our libraries remain relevant to our
students and one of the ways to accomplish that goal is to provide an OPAC that meets their
expectations in terms of online functionality. Some of the features that an updated OPAC would be
expected to have:

= Results lists that can be sorted by title, author, publication date, subject heading etc.

= The ability to save a search so that the work does not have to be repeated on another visit

= A patron account that allows the user to check what books they have, due dates, place holds (if their

library allows that), and place Inter Library Loan request

= The ability to save and share book lists

= A robust search engine that brings back relevant returns

= Didyou mean ... spelling

= Developmentally appropriate search screens for Elementary, Middle School, and High School

= Ability for patrons to rate books and write reviews

= User ability to create local tags that can be used for searching

Rigor and relevance are keys to engaging students in a meaningful way in their education. Our current
system is missing many of the tools that even the most casual user of the internet has come to expect and
the current system has come to be actually detrimental to the engagement of students.

The mission of the library media program is to support the educational goals of the Anchorage School
District by providing resources that meet the educational and personal needs of students and staff, and
by ensuring that all students are provided instruction and assistance that encourage their becoming
lifelong learners and library users.

This project supports ARRA goals 3, 4, and 5. The various elements within this project are authorized
under NCLB and Impact Aid.

Library Patron Computers — The patron computers were included in the teacher refresh lease that began
five years ago but the computer refresh funding made available in the 09/10 budget is enough to replace
only the teacher computers. This additional request is based on the need to refresh the patron machines
in the libraries across the district. This will include 629 computers and 78 printers.

General Oversight and Accountability

Indirect funds will be used for a Compliance Coordinator and an additional accountant. SFSF funds will
provide for an additional Program Evaluator in Assessment and Evaluation to ensure all compliance
requirements are met and projects are appropriately evaluated for consideration in the 2011-2012 budget

development process.
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This project supports ARRA goals 1, 2, 3, 4, and 5. The various elements within this project are
authorized under NCLB and Impact Aid.

Building System Renewals

Support Services has prioritized a list of building system renewals that would be allowable projects
under the State Fiscal Stabilization Funds. Those projects include the upgrade of the Fire Alarm system
at Eagle River Elementary; Security System upgrades for King Career Center, Trailside, Golden View,
Mears, Wendler, Mirror Lake, Ptarmigan, Bayshore, Scenic Park, Campbell, Nunaka Valley,
Airports Heights, Lake Otis, Spring Hill, Birchwood, and Girdwood; Intercom / PA Upgrades for
Wonder Park, Gladys Wood , and Kasuun; Lighting Upgrades to Campbell and Mears MPR; Hanshew
MS VAV Boxes; Steller Secondary Glycol/Heat Exchangers; East High Gym HVAC Repair (North Fan
Room); College Gate ES VAT Tile, and Emergency Communication Systems (BDA) for Gruening,
Mears, Wendler, Hanshew, and Goldenview.

This project supports ARRA goal 5. It is authorized under Impact Aid
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(Anchorage School District) SFSF PLAN 2009-2010 School Year
ARRA Goals and Priorities— expand sections as appropriate

Funding source:

Specific Federal Title program proposed activity is allowed under and/or guidance that support identified use.

ARRA Goals /
Priorities —»

Funding Sourcesl

(1)Adopting rigorous
college- and career-
ready standards and
high-quality
assessments

(2)Establishing data
systems and using
data for
improvement;

(3)Increasing
teacher
effectiveness and
equitable distribution
of effective teachers;

(4)Turning around the
lowest-performing
schools

5) Improving results
for all students,
including early
learning, extended
learning time, use of
technology,
preparation for
college, and school
modernization.

Carl D. Perkins
Career and Technical
Education Act
(Perkins)

Adult Education and
Family Literacy Act
(AEFLA

No Child Left Behind
Act (NCLB)

Individuals with
Disabilities Education
Act (IDEA)

Impact Aid

Please see detailed abstract.

Evaluation of proposed activities:

Alaska Department of Education & Early Development
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Reporting:
The U.S. Department of Education requires the state to report quarterly (Section 1512 ARRA) and
annually (Section 14008 ARRA). State / District reports will include at least:

(1) The uses of the funds;

(2) The number of jobs estimated to have been saved or created,;

(3) Estimates of tax increases averted by use of these funds; and

(4) A description of each modernization, renovation and repair project funded, including costs.
The USDOE is currently developing a common reporting form that will describe for States a streamlined
quarterly process for reporting on the use of the ARRA funds awarded by the U.S. Department.
Additionally, Federal OMB is expected to issue government-wide guidance on the ARRA reporting
requirements and procedures. (V11-3 page 43 of SFSF April guidance)

Accountability and Reporting Cautionary Note

Whether an LEA uses its Education Stabilization funds for activities authorized under the Impact Aid program or
for activities authorized under any of the other programs in the ESEA, the IDEA, the AEFLA, or the Perkins Act,
the LEA must:

(a) Maintain records that separately track and account for its Education Stabilization funds; and

(b) Report on the specific uses of those funds. (See discussion Part VII, Page 20 of Appendix B)

Please describe your capacity / strategies to meet these reporting requirements.

The ASD recognizes the distinct reporting requirements of ARRA funds and is utilizing all available
guidance to ensure compliance in use of funds and to conform to the reporting requirements. The
financial system and Accounting Department are capable of providing accurate set up, data recording,
and reporting of project activity that includes the required expenditure information. Further information
not available from the financial system will be retrieved from program managers in order to determine
number of jobs saved or created, tax increases averted, and specific objectives met for each project.
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