ANCHORAGE SCHOOL DISTRICT
ANCHORAGE, ALASKA

ASD MEMORANDUM #55 (2009-2010) September 28, 2009
TO: SCHOOL BOARD
FROM: OFFICE OF THE SUPERINTENDENT

SUBJECT: SCHOOL BUSINESS PARTNERSHIP REPORT

ASD Goal: Ensure public accountability through effective communication with
students, staff, parents, community and government at all levels.

Since 1991, the Anchorage School District has been involved in a unique working
relationship between the education and business community. The Anchorage
School Business Partnership (SBP) program continues its 19th school year as a
501(c)(3) non-profit corporation with support of both the ASD and the
Anchorage Chamber of Commerce. The SBP board of directors is made up of 19
members of the business community and eight ASD representatives. These
include the assistant superintendent, the director of communications, three high
school, middle school and elementary school principals, a high school student, a
middle school student and the current school board representative, Pat Higgins.

SBPs represent many forms of positive collaborations between schools and
businesses, including mentoring or internships, classroom trainings, field trips,
in-kind donations, scholarships and grants. SBPs are both small and large,
ranging from a two-employee business involved with one school to large
corporations working with the entire district. Partnerships are also formed with
non-profit organizations, including some churches and government entities.
There are currently close to 600 partnerships listed in the data-base.

Being a school business partner takes time and commitment in order to develop
and nurture the relationships that make the partnerships work. Planning and
follow-through from school coordinators, SBP liaisons (often FSSC, Parent
Resource coordinators or PTA volunteers) or principals with the business
representatives are essential in facilitating the partnerships. Special efforts are
made to help the schools find ways to give back to the business partner to
encourage a true two-way relationship and to discourage an entitlement attitude.
When the partnerships work well, there is direct influence on student success.

In addition to assisting with partnership formation, the program spearheads the
Executive Exchange Event and the End of the Year Recognition Luncheon. The
Executive Exchange is a highly successful activity that allows both



administrators and business executives an opportunity to better understand the
challenges and opportunities in both the education and business world. It has
enormous public relations value for both the SBP program and the district. The
Chamber welcomes hundreds of attendees at the recognition luncheon during
which the annual STAR awards are presented to nine exceptional individuals or
organizations.

The program also produces a quarterly newsletter called “The Partnership Press”
that keeps schools and businesses informed about partnership activities and
helps spread the word about how students’ education is positively impacted
through the program. The annual Best Practices publication features exemplary
partnerships and STAR award winners.

The district also supports the School Business Partnership classes taught in six
middle schools, one high school and one optional school. These classes follow an
entrepreneurial model, a service-learning model, or a combination of both. In all
models, students gain employability skills.

The contract of the executive director hired in May 2006 is reviewed and
renewed annually. Transitions with the volunteer board of directors occur
frequently and therefore, recruitment is an on-going board activity. Some board
accomplishments over the past year include:

* A strategic planning process with action plans has been developed and
instituted by the board.

* A partnership agreement form is now completed on-line, greatly
facilitating the formalization process.

* The data-base of all partnership contact information is going through
updates and improvements.

* The Executive Director has applied to host a gifted mentee interesting in
learning marketing and PR functions.

* More business feedback was included in the annual survey through direct
phone contact by board members. (Attachment A)
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Some specific examples of these activities reported in the surveys were:

e Tutoring: Fed Ex employees tutor students at Hanshew, weekly tutoring for Taku students from
Accurate Hearing Systems, LLC.

e In-school presentations/speakers: Professionals from Providence went to Crossroads to speak
to the young mothers about radiology, women’s health issues, and careers in the medical field.
They have suggested future presentations about other relevant topics, such as car seat fittings.
Firefighters from several stations visit schools to discuss fire safety.

e Mentoring: Links, Inc. provides mentors to students whose parents cannot attend Student Led
Conferences, UPS employees serve as mentors to McLaughlin students.

e Job Shadow: Hanshew students were able to job shadow Kaladi Brothers employees, East High
students job shadow Wells Fargo employees.

e Field trips: Dr. Adkins from Adkins Chiropractic closed his business for two days to chaperone
SAVE High students on their annual Arctic Survival field trip, Hanshew students took a field trip
to Kaladi Brothers.

e Student recognition: Eagle River Rotary Club recognizes the most improved students at Mirror
Lake and Chugiak High each quarter, Dairy Queen provides award coupons to Willow Crest
students.

e Staff recognition: Denali FCU provided door prizes for Bartlett’s staff holiday party, Horace
Mann/Capita Insurance Services provided lunch for the Teacher/Staff Appreciation day in May
2009, Sun Moon Massage donated a free massage to one Chugiak High staff member, Faith
Christian Community threw a New Teacher Shower in the fall.

e Service Project: Two different types of service projects were reported.

o Some business decided to meet a school’s need, such as when Currier’s Asphalt and
Paving repaved and striped the parking lot at Rabbit Creek Elementary. Mr. Currier also
uses a street sweeper bobcat to keep gravel off the sidewalk and walkway near the
school. Mr. Currier is so enthusiastic about community service that he would like to
coordinate the participation of other general contractors to complete projects for ASD
schools!

o Other businesses worked collaboratively with the students to complete a joint service
project, such as the projects completed by the Anchorage Waterways Council and
students at Begich, Polaris, and King Career Center. Anchorage Waterways Council
provides water monitoring equipment and the students regularly collect and report data
about local creeks for the council.

Once again, many activities fell into the “other” category. These included parenting workshops, special
curricular events, firefighters flooding ice rinks, volunteering at school events, judging science fairs and
spelling bees, motorcycle safety demonstrations, coaching, and even building an airplane at Begich
Middle School (thanks to the school’s partnership with the Federal Aviation Administration).



Part 3: Contributions from Business Partners to Schools

Percentage of businesses who made

a financial contribution
(based on survey results)

The financial support of local businesses provided a great boost to the budgets of Anchorage schools
and programs. Since donations are made directly to the school, it is not possible to track the total
dollars given unless the school or business reports the contribution.

This year, reported donations include:

e Providence donated $12,000 to the Children’s Lunchbox program

e An additional $5000 was donated for student lunches.

e Siemens donated $17,000 for the engineering academy at Dimond

e Sam’s Club gave a $1500 community grant to Chinook Elementary

e Wells Fargo gave $10,000 to East in honor of the 10 year anniversary of the Bank-Within-East

e Eagle River Wal-Mart donated $10,000 to Junior Achievement, $1000 for student planners, and
gave funds directly to local school nurses.

e Thousands of dollars were also given as student incentives, in the form of gift certificates to
local businesses.

Although majority of the partnerships do not make a financial donation, the ones who do clearly make a
substantial difference.



Percentage of businesses who made

other contributions
(based on survey results only)

According to the survey data, businesses were more likely to make a non-financial donation, although

some of these contributions still supplemented school budgets. These contributions are also made

directly to the school, so they cannot be tracked unless the school or business reports them. These

donations by businesses were equally appreciated, and include:

Time: giving tours and presentations, tutoring, coaching, volunteering at the schools, teaching
financial/credit classes for parents, and attending award ceremonies.

Space: Anchor Park United Methodist church provides use of its building for Taku Elementary’s
conflict resolution program, computer time at Boys and Girls Club, access to the Ft. Rich
Challenge Course, use of Alaska Club for AVAIL gym class.

Food: fresh fruit and vegetables, beverages, bake sale products, food for inservice days, ice
cream socials, barbeques, meal discounts and gift certificates, holiday meals for families in need,
lunch for staff appreciation week, snacks for students to sell at dances.

Equipment: water quality monitoring kits, cameras, GPS units, science equipment, arctic gear,
video conference equipment, two-way radios.

Incentives: Alaska Wild merchandise and tickets, door prizes, fire engine rides, iPod Nanos for
students with perfect attendance, gift cards, goodie bags for award ceremonies, hockey tickets.
Clothing: Math Derby shirts, sweatshirts for every child at Mt. View Elementary, bike helmets,
coats.

Curricular Programs and Support: Jr. Achievement program for 250 ASD classes, teacher
supplies, RIF books, art supplies.

Misc: mat boards, grass baskets, recycling services, printing and delivery services, free dental
screenings for Romig students, and backpacks full school supplies.



Part 4: Conclusion

The 2008-2009 school year was very successful for the School Business Partnership program. High levels
of satisfaction were reported in the surveys, and an invaluable amount of resources (both tangible and
non-tangible) flooded ASD schools thanks to the program.

In the few instances where businesses or schools were dissatisfied, the reason was consistently due to a
lack of time for planning, the inability to contact the partner, or a lack of resources. When these basic,
initial hurdles were overcome, the students, staff, and business members were all beneficiaries of the
SBP program.



