
ANCHORAGE SCHOOL DISTRICT 
ANCHORAGE, ALASKA 

 
ASD MEMORANDUM #182 (2009-2010) February 22, 2010 
 
TO:  SCHOOL BOARD 
 
FROM: OFFICE OF THE SUPERINTENDENT 
 
SUBJECT: 21st CENTURY COMMUNITY LEARNING CENTERS 2008-2009  
  YEAR END REPORT 
 
ASD Goal:  The achievement gap will be erased.  
 
PERTINENT FACTS: 
 
The 21st Century Community Learning Centers (CCLC) 2008-2009 Year-End 
Report is the report to the school board and the community on the achievement 
of the afterschool program.  The 21st CCLC programs were held in the following 
elementary schools: Fairview, Mountain View, Muldoon, North Star, 
Northwood, Ptarmigan, Russian Jack, Taku, Williwaw, Willow Crest and 
Wonder Park.  The program was not held at Clark Middle School because of 
construction. 
 
21st CCLC Demographics: 
 
Enrollment in the afterschool program is by teacher/principal/staff referral with 
each school having the capacity to serve approximately 90 to 100 students from 
3:30-5:30pm daily during the school year.  Bus transportation home was 
provided by Title I for students who normally ride the bus home after school.  A 
partnership with the Children In Transition/Homeless (CIT/H) program 
provided transportation for the CIT/H students. 
 
 Students served by the 21st CCLC program 

17 sites 2000-2001 Total students: 1,631 30 days or more:    998 
17 sites 2001-2002 Total students: 2,125 30 days or more: 1,484 
22 sites 2002-2003 Total students: 3,027 30 days or more: 1,925 
18 sites 2003-2004 Total students: 3,006 30 days or more: 2,028 
13 sites 2004-2005 Total students: 2,018 30 days or more: 1,263 
13 sites 2005-2006 Total students: 2,112 30 days or more: 1,502 
13 sites* 2006-2007 Total students: 1,756 30 days or more: 1,427 
11 sites 2007-2008 Total students: 1,538 30 days or more: 1,300 
11 sites 2008-2009 Total students: 1498 30 days or more: 1,302 



 
 *At mid year, Government Hill was closed.  Clark’s program was reduced 
to four days a week. 
 
Ethnicity of students served in the 21st CCLC program: 
 
 Asian/Pacific Other/ 
    Year Black AK Native Hispanic Islander White Multi-Ethnic* 
2000-2001 24% 16% 8% 8% 39% 
2001-2002 24% 19% 10% 8% 33% 
2002-2003 21% 20% 13% 10% 30% 
2003-2004 19% 21% 15% 12% 27% 
2004-2005 20% 21% 15% 21% 23% 
2005-2006 16% 23% 13% 18% 18% 12% 
2006-2007 16% 27% 14% 19% 20% 4% 
2007-2008** 21% 26% 15% 27% 26% 
2008-2009** 21% 25% 17% 33% 27% 
 
*2000-2001 to 2004-2005, category was not available 
** Students were able to select multiple ethnicity categories 
 
From the total number of students served, 17.8 percent were identified as special 
education; 29.9 percent were identified as Limited English Proficient.  One 
hundred thirty students were from the CIT/H program. 
 
PROGRESS TOWARD GOALS: 
 
The 21st CCLC program is funded by three Alaska Department of Education and 
Early Childhood Education grants.  With each new grant application, goals and 
objectives have been redefined.  During the 2008-2009 school year, the program 
was granted funding to continue programming at four schools.  The goals listed 
below are a composite of the actual grant goals.  By providing supporting data 
tables and summary statements related to the objectives, this report is intended 
to show where the ASD 21st CCLC program made progress toward the 
combined goals. 
 
The University of Alaska, Anchorage Institute of Social and Economic Research 
conducted the program evaluation.  A team consisting of Diane Hirschberg, PhD, 
Alexandra Hill MPA, MS BA, and Meghan Wilson, MS, worked with the 
program report to complete the annual review.  The 21st Century Community 
Learning Center Profile and Performance Information (federal reporting system), 
internal data collection and analysis, ASD Assessment and Evaluation and 
department reports all contributed to this report. 
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Goal #1: Enrolled students will improve their academic performance in 
reading, writing and math. 
 
Objective A – Over the five years of the grant, aggregate 21st CCLC student 
Standards Based Assessment (SBA) scores will rise each year to help close the 
achievement gap. 
 

21st CCLC provides the ASD Assessment and Evaluation Department with 
the names of students attending the program for 30 days or more in each 
given year.  ASD Assessment and Evaluation provides status and sequential 
cohort comparisons in reading, writing and math.  The status data reports the 
percent proficient of students attending 30 days or more with SBA scores in 
the subject areas tested.  The sequential cohort (growth) data provides the 
comparisons of the mean scale score of students with test scores in two 
consecutive years in any of the subject areas tested.  Gains or losses are 
reported for both status (Attachment C) and sequential cohort data 
(Attachment D).  Results are mixed at the school level with an aggregate 
decrease at the district level of 4.2 percentage points in reading, 0.5 
percentage points in writing, 0.4 percentage points in math and 5.6 percent in 
science on the status data.  Sequential cohort data reveals an aggregate 
decrease of five scale score points on reading, zero points on writing and 
three points in math.  Although several sites across the department saw 
decreases in their scores, many individual schools showed gains.  Three sites 
showed increases in reading proficiency, five sites showed gains in writing, 
five sites made gains in math, and four sites made gains in science. 
 
In the spring of 2009, survey results indicate 82.2 percent of teachers believe 
21st Century Community Learning Centers students attending the program 
more than 30 days improved academic performance.  This is an increase of 4.5 
percent for the previous year. All programs have increased efforts to target 
the most struggling students using the Dibels, DRA and SBA assessments. 

 
The pupil/teacher ratio is maintained at 10:1, or lower, allowing for 
individualized instruction.  The after-school staff consists of certificated 
teachers (73.7 percent) and paraprofessionals, including Bilingual Education, 
Indian Education and Special Education staff, as well as members from 
various community partners. 

 
The after-school program incorporates a variety of reading, writing and math 
curriculum designed as an extension of the school curriculum, including 
Everyday Mathematics computer games, Starfall, Millies Math House, Early 
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Success, Lexia, Reading from A to Z, Larson Math, Scholastic Story Works 
and FastForWord.  Afterschool activities are connected to the state standards. 
Cooperative partnerships with elementary education, Title I, Indian 
Education, special education, Safe and Drug Free Schools, health and physical 
education, student transportation, student nutrition and CIT/H have 
contributed to the development and delivery of a balanced academic 
enrichment afterschool program through curriculum planning, staff 
development and program management. 
 
21st CCLC coordinators work closely with the school day staff to identify the 
academic areas students are struggling with. They have used assessment 
results to pinpoint the skills students need to practice.  

 
Objective B – At least 50 percent of students enrolled full time will improve 
turning in homework on time. 
 

The teacher survey aggregate data report from spring 2009 show 70 percent 
of students improved turning their homework in on time.  The chart below 
indicates 74 percent of students completed their homework to the teacher’s 
satisfaction. 
 
According to the 21st CCLC Profile and Performance Information System, 
Anchorage has more teachers reporting student improvement in homework 
completion and class participation than the average for 21st CCLC sites in 
Alaska. (Attachment E) 

 
 

Teacher Survey 
Aggregate of All Schools 
2008-2009 

Did not 
need to 
improve Declined 

No 
Change Improved Total 

Turning in 
homework on 
time.  

students 156 36 172 859 1223 
% 13% 3% 14% 70% 100.0% 

Completing 
homework to 
your 
satisfaction 

students 121 32 161 909 1223 
% 10% 3% 14% 74% 100.0% 

 
Objective C – Classroom teachers and curriculum specialists are involved in 
developing specific academic and enrichment activities at each site. 
 

Over 50 percent of the staff is certified school day teachers. Excluding 
volunteers and administrative staff, the percentage raises to 73.7 percent.  The 
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after-school staff communicates with the regular classroom teachers in an 
effort to address student needs and connect afterschool activities with school 
day curriculum and ensure quality program activities. 
21st CCLC coordinators work closely with principals and school day staff to 
align with schoolwide goals and curriculum and to ensure quality.  At many 
sites, the 21st CCLC staff is involved in training opportunities offered to the 
regular school day staff.  

 
Goal #2: The 21st Century Community Learning Centers will enable students 
to develop positive attitudes, skills and behaviors. 
 
Objective A – Teachers will indicate a reduction in behavior problems in 
classrooms with 21st CCLC students 
 

Classroom teacher 2008-2009 survey (Attachment A) results indicate 
56 percent of students are more attentive in class, 47 percent are improving 
class behavior, and 46 percent are improving in the area of getting along with 
other students.  According to PPICS, Anchorage surpasses Alaska’s average 
in teacher reported improvement in student behavior by two percentage 
points. (Attachment E)  

  

 

Classroom Teacher Survey 
2008-09 

Did not need 
to improve 

Decline
d 

No 
Change 

Improve
d Total 

Being attentive in 
class  

studen
ts 199 43 292 689 1223 

% 16% 4% 24% 56% 100.0
% 

Behaving well in class  

studen
ts 296 50 297 580 1223 

% 24% 4% 24% 47% 100.0
% 

Getting along well 
with other students  

studen
ts 351 38 266 568 1223 

% 29% 3% 22% 46% 100.0
% 

Objective B – As perceived by teachers, students will show improved attitudes 
toward school and will believe they are doing better in school since attending the 
21st  CCLC. 
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Teacher 2008-2009 survey results indicate that 75 percent of students 
improved their academic performance and 55 percent improved in coming to 
school motivated to learn.  

 

Classroom Teacher Survey 
2008-2009 

Did not 
need to 
improve Declined 

No 
Change Improved Total 

Academic 
performance  

students 98 34 173 918 1,223 
% 8% 3% 14% 75% 100.0% 

Coming to school 
motivated to learn  

students 232 35 280 676 1,223 
% 19% 3% 23% 55% 100.0% 

The student survey results indicate 90 percent believe they are doing better in 
school since they started coming to the learning center.  This is an 8.2 percent 
increase over 2007-2008. 

Question 
Spring 

2003 
Spring 

2004 
Spring 

2005 
Spring 

2006 
Spring 

2007 
Fall 
2007 

Spring 
2007 

Fall/Spring 
2008/2009 

Do you think 
you are doing 
better in school 
since you 
started coming 
to the Learning 
Center? 

78.2% 84.1% 73.9% 73% 74% 87.6% 81.8% 90% 

 
Goal # 3: The 21st Century Community Learning Centers will enhance student 
learning through cooperative community partnerships, recreation and cultural 
enrichment. 
 
Objective A – Recreation, art, community activities, cultural enrichment and all 
other components are integrated with academic elements. 
 

The “Healthy Kids, Healthy Minds” curriculum was continued during the 
2008-2009 school year.  The program was established through a partnership 
with ASD physical education department and the Municipality of 
Anchorage’s Parks and Recreation Department. 
 
The Municipality of Anchorage Parks and Recreation provides cross-country 
skiing and running activities for the program. 
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The YWCA provided trained instructors to provide the Girls Circle/Boys 
Council program at ten sites. 
 
Susitna Girl Scout Council trained volunteers to lead Daisy, Brownie and 
Junior Troops.  
 
Great Alaska Boy Scout Council supplied trained staff to establish Cub Scout 
groups.  They also provided use of the reservation property in the Mirror 
Lake area for an outdoor recreation day in April.  Over 421 students and 95 
adults were bused from 11 sites over a four-day period.   
 
Five of the sites provided an intensive cultural artist activity for students such 
as African drumming or Polynesian Dancing.  
 
The Alaska Junior Theater’s national touring companies visited several sites. 
 
Besides the enrichment piece at the grant sites, community service projects 
such as recycling or cleanup day activities were provided.  
 
Career exploration was accomplished through community professionals such 
as engineers leading lessons or junior achievement activities.  

 
Enrichment activities were expanded this year including many 
assemblies/special events presented by community groups including: 
 

• The Imaginaries 
• Alaska Injury Prevention Association 
• Volunteers of America Book Program  
• Local high school sports and dance teams 
• Total Reclaim 
• Junior Achievement 
• Red Cross Babysitting 
• National Guard  
• Drug Demand Reduction Team 
• Local Engineers 
• Weed and Seed 
• Frontier Flyers 
• Alaska Wild 
• Anchorage Light and Power 
• Faith Christian Church 
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• Alaska Fish and Game 
• Alaska Mountaineering and Hiking 
• Alaska Health Fairs 
• Child Evangelism Fellowship 
• State of Alaska: Boating Safety Department 
• North Anchorage Cross Country Running Club 

 
Goal #4: The 21st Century Community Learning Centers will strengthen 
parents as partners in their children’s education through parent literacy and 
other educational development. 
 
Objective A – An increasing number of parents will attend family literacy 
activities. 
 
Family literacy events are held in partnership with the school, PTA, Title I and 
community partners.  Fifty-eight events were held; 43.3 percent of participants 
were 21st CCLC families.  A total of 4,883 21st CCLC students and families 
attended events.  This is an increase of 1,002 over 2008-2009.  The following 
numbers reflect the schoolwide numbers of students, as well as 
parents/guardians or adults attending family events during the school year. 

 17 sites 2000-2001  Total:    686 
 17 sites 2001-2002  Total: 1,335 
 17 sites 2002-2003  Total: 3,089 
 18 sites 2003-2004  Total: 4,399 
 13 sites 2004-2005  Total: 6,082 
 13 sites 2005-2006  Total: 9,714 
 13 sites* 2006-2007  Total: 4,937 
 11 sites 2007-2008  Total: 9,436 
 11 sites 2008-2009  Total 11,261 
 

*Due to 2006-07 budgetary shortages, 21st CCLC sites reduced family 
nights from five to two per year.  Government Hill closed mid-year. 

 
Objective B – An increasing number of parents will become more supportive of 
their child’s education. 
 
It is challenging to quantify parental support. The parent survey clearly indicates 
21st Community Century Learning Centers are a place where parents feel 
welcome and comfortable approaching staff.  They feel informed about their 
student’s progress.  



 
FY2009 FY2008 FY2007 FY2006 
98%  82.6%  97%  97%  felt afterschool staff   
        welcomed suggestions by  
        parents 

 
98% 92.5% 98% 97% are comfortable talking 
    with the afterschool staff 

 
96% 78.5% 84%  78%  feel informed about their  
      child’s day in the after- 
      school program 

 
97% 77.9% 97% 97% feel welcomed to observe 
    the afterschool program 
 
The spring student survey shows 80 percent of 21st CCLC students (grades three 
through six) felt their parents or the family they live with talk to them about 
what they are studying in school.  The spring survey showed 83 percent of the 
same students felt they had parents or family they live with who talk to them 
about their homework. 
 
Goal #5: The 21st Century Community Learning Centers will develop 
mechanisms to sustain the centers beyond the federal and state funding cycle. 
 
Operational Budgets: 
 2000-2001 Federal Grants (17 sites)   $2,302,963 
 2001-2002 Federal Grants (17 sites)   $2,294,824 
 2002-2003 Federal, State Grants (22 sites)  $2,783,455 
 2003-2004 Federal, State Grants Carryover, 
   State Grants Local Support (18 sites) $2,268,782 
 2004-2005 Three State Grants, Technical Assistance, 
   Local Partner Support, State Carryover 
   (13 sites)     $1,623,592 

2005-2006 Three State Grants, Technical Assistance, 
   Local Partner Support, State Carryover 
   (13 sites)     $1,804,203 
 2006-2007 Three State Grants, Technical Assistance, 
   State Carryover (13 sites)   $1,709,953 
 2007-2008 Three State Grants, Technical Assistance, 
   State Carryover (13 sites)   $1,647,007 
 2008-2009 Three State Grants, Technical Assistance, 
   State Carryover (13 sites)   $1,641,076 
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Objective A – A 21st CCLC Advisory Board will be established for the purpose of 
developing local funding and grants and to provide advocacy for the programs. 
 
The 21st CCLC Advisory Board met every other month during the 2008-2009 
school year.  The Alaska Community Foundation 21st CCLC fund lost 25 percent 
of its value during 2009 stock market fall.  The advisory board consists of 
community representatives, parent representatives and staff members.  The 2009 
goals for the advisory board are: 

1. Sponsor a fundraising event and we will apply for at least two grants. 
The money is to be used for program sustainability.  

2. Increase 21st Century Community Learning Center visibility in the 
Anchorage area, including visiting four community organizations. 

3. Visit four community organizations to provide information on program. 
4. Board members should visit at least one program site 
5. Media should be invited to any scheduled family events 

 
Objective B – Working with ASD Communications department, the advisory 
board, staff and community collaborations, and a marketing plan will be 
developed to help promote the 21st CCLC programs. 
 

Individual sites post information to parents, send newsletters home to 
parents and present information at community or businesses within their 
service areas. 
The web site is regularly up-dated.  
Over 100 groups; business, non-profits, schools, or individuals helped with 
goods and service for the program this past year at a value of $97,000. 

 
Source of data on file in the school board office: 
 Anchorage School District 21st Century Community Learning Centers 

External Evaluation Report, June 2009 
 Alaska Department of Education and Early Development Annual 

Performance Report  - 11 sites (July 2009) 
 Assessment and Evaluation report (November 2009) 
 
CC/EG/VC/SW 
 
Attachments 

A. Teacher Survey Results taken from Anchorage School District 21st 
Century Community Learning Centers External Evaluation Report, June 
2009 
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B. Selected excerpts from Parent Survey taken from Anchorage School 
District 21st Century Community Learning Centers External Evaluation 
Report, June 2009 

C. ASD Assessment and Evaluation Status Data 
D. ASD Assessment and Evaluation Sequential Cohort Data 
E. Reports Performance Indicators: Bundle/State/National Comparison. 

PPICS (2009 Data) 
F. Demographics Report, May 2009 Youth Services 
G. Selected excerpts from Student Survey taken from Anchorage School 

District 21st Century Community Learning Centers External Evaluation 
Report, June 2009 

 
Prepared by: Vernon Campbell, Director of Accountability 

 Susan Williams, Manager, 21st Century Community Learning 
Centers 

 
Approved by: Ed Graff, Assistant Superintendent, Instruction 






