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MEMORANDUM #23 (2011-2012) September 26, 2011 
 
TO: SCHOOL BOARD 
 
FROM: OFFICE OF THE SUPERINTENDENT 
 
SUBJECT: ANNUAL REVIEW/END-OF-YEAR REPORT FOR 
 HIGHLAND TECH HIGH CHARTER SCHOOL FY 2010-2011 
 
ASD Core Value:  Every student deserves the opportunity to achieve his or her potential. 
 
PERTINENT FACTS
 

: 

School Board Policy 333.10 on Charter Schools requires an annual review of each 
charter school.  To be specific, the policy states: 
 
“The charter school will be subject to review of its operations and finances by the 
School Board.  The charter school will be subject to review of its operations and 
finances by the School Board.  Annually, the Academic Policy Committee will 
submit a concise written report and make a presentation to the School Board and 
the public no later than September 15 of each school year.  This report will 
include, but is not limited to, information of the attainment of student 
performance expectations, including copies of the Terra Nova and SBA reports; 
recommendations for remediation for poor student performance; school goal 
attainment; trends in student/staff enrollment and mobility; an end of year 
preliminary financial statement showing revenues and expenditures; minutes of 
the meetings of the governing body of the charter school; descriptions of charter 
school activities; copies of any leases signed by the charter school; current bylaws 
of the Academic policy Committee; notification of establishment of 501 © (3) 
status; list of officers in any PTA/PTO or other parent organization; any changes 
in facility location; any major changes planned for the following school year; a 
list of the Academic Policy Committee for the past and coming school years, 
including officers, and staff members by position; a list of employees and job 
titles; and other information requested by the School Board.”   
 
Representatives from Highland Tech Charter School will be available to present 
their annual report to the School Board.  Their report is presented to the School 
Board as Attachment A.  The Administration will also present remarks at the 
appropriate time.  Mary Meade-Olberding, Charter School Supervisor for the 
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Anchorage School District, worked closely with the Administration and 
Academic Policy Committee of this school.  Ms. Meade attended APC meetings 
and provided assistance to these groups on working within the confines of the 
Anchorage School District and Charter School Law, policies and regulations.   
 
For a small school, Highland Tech Charter experienced a significant change in 
staff again in 2010-2011 as the assistant principal and three teachers moved on to 
pursue personal priorities. Additionally, Highland Tech Charter welcomed its 
first class of 6th grade students. As demonstrated on the Standards-Based 
Assessments, Highland Tech had a year of mixed success. While meeting Annual 
Measurable Objects in language arts, as a school, they fell short in mathematics.  
To remedy this shortfall they will be addressing teaching and learning within 
their mathematics program and analyzing their placement tests, end of level 
assessments, and standards within each level to ensure tight alignment with 
Alaska State Standards in mathematics. They will also be disaggregating the data 
by content strand to ensure targeted instruction to meet individualize needs. 
 
Highland Tech’s student-centered, competency-based model eliminates seat 
time, which can (and does) lead to students completing graduation requirements 
at different points during a traditional school year. Therefore, their graduation 
rate did not meet the established AYP threshold as they again had students of 
various ages graduate in May 2011. However, for the first time, Highland Tech 
Charter will hold a December graduation for students who complete all 
requirements between May 2011 and December 2011.  
 
Highland Tech uses a standards-based approach to assessing academic success 
and works closely with the Reinventing Schools Coalition (RISC), receiving 
annual training and support from RISC. Students are required to complete 
standards at a proficient level (equals a traditional grade of “B”) in order to 
receive mastery credit towards graduation. Student performance in over 840 
standards across eight content areas is their main measure of achievement.  Staff 
at Highland are able to track individual and group attainment of standards using 
a comprehensive software program called “Educate;” and students, parents, and 
staff use this system to monitor progress, set pacing goals and communicate 
student performance in their eight content areas. 
 
During the 2010-2011 school year, Highland Tech continued their long-standing 
award-winning robotics program. They were also selected as the state winner in 
the Real World Design Challenge (RWDC), and are now integrating the RWDC 
into their elective wheel. Their students were actively involved in designing their 
prom, school lock-ins, advisory fundraisers, career fair, blood drives and a 
spaghetti dinner. Students exercise leadership in a variety of ways, such as 
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through the Project Playlist process that requires students to take charge of their 
learning and school culture. 
 
Highland Tech Charter was approached in May 2010 by Microsoft’s Partners in 
Learning program about joining the Innovative Schools Network at its highest 
level, Mentor School. The principal and a teacher participated in the World Wide 
Innovative Education Forum in Cape Town, South Africa in October 2010. 
Throughout the 2010-2011 school year Highland Tech participated as a member 
of the worldwide community. Individual teachers networked with other 
educators around the world. Additionally, a Global Learning group began to meet 
during lunch to connect Highland students to other students around the globe. 
This year they have a motivated group of students and teachers who are 
extending learning beyond their walls to learn with and from others around the 
world. 
 
Exciting things are happening at Highland Tech Charter School and the word is 
spreading throughout our community about this vibrant and innovative 
program.  
 
CC/EG/MM 
 
Attachment 
 
Prepared by: Mary Meade-Olberding, Supervisor, Charter Schools 
 
Approved by: Ed Graff, Assistant Superintendent, Instruction 
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