ANCHORAGE SCHOOL DISTRICT

ANCHORAGE, ALASKA
ASD MEMORANDUM #120 (2011-2012) November 14, 2011
TO: SCHOOL BOARD
FROM: OFFICE OF THE SUPERINTENDENT

SUBJECT: RECOMMENDATION FOR APRIL 2012 BONDS
ASD Core Value: The district will be open, transparent and accountable to the public.

RECOMMENDATION:

It is the Administration’s recommendation that the School Board approve the
following bond proposal comprised of Proposition 1 - Career & Technical
Education Upgrades, Design Projects and Districtwide Building Life Extension
Projects in the amount of $45,912,000.

The proposition is summarized below:

Proposition 1 - Career & Technical Education Upgrades, Design Projects and
Districtwide Building Life Extension Projects:

Career & Technical Education Upgrades $10,600,000
Districtwide Building Life Extension Projects 23,780,000
Girdwood K-8 School Design 2,400,000
Service High School Department of Education Grant Match 9,132,000
Proposition 1 Total $45,912,000

PERTINENT FACTS:

On September 24, 2011, the School Board held a work session with
Administration to discuss the capital planning process and a potential school
bond for 2012. The discussion included a status report on facility condition
assessments (FCA) and how that information can be used to prioritize projects,
discussion of the Capital Request Advisory Committee (CRAC) and how the
committee’s makeup and tasks could be streamlined for efficiency. The work
session concluded with informal Board guidance on types of projects that should
be included in and the total dollar limit for a 2012 potential bond request.



The informal guidance on 2012 bonds was:

e A total package substantially less than what is paid off this year
e Use FCA information to prioritize projects
e Continue to expand and enhance CTE opportunities

After the work session, the Superintendent and staff worked on reformatting the
citizen’s review process related to bonds and the Capital Improvement Plan
(CIP). The CRAC was dissolved and a new Capital Improvement Advisory
Committee (CIAC) was formed. Members were appointed to represent the
overall interests of the District and the community instead of the stakeholder
affiliation model utilized to select members of the CRAC. CIAC members,
however, would remain geographically and professionally diverse. In order to
create efficiencies in the process, the committee was scaled back in size and
members were notified that the committee could meet multiple times during a
shorter timeframe. Another aspect of the CIAC is that two members were
designated to co-chair the committee. A roster of the CIAC is attached
(Attachment A).

CIAC meetings occurred during the month of October. The Board’s informal
guidance was discussed as well as an update on the facility condition
assessments. The committee was asked to work with a target of $45 million,
approximately 80% of the principal amount of debt the District will retire this
year. A summary of the committee’s work is attached (Attachment B).

The $45 million CIAC recommendation was carefully reviewed by the
Administration and only marginally adjusted to create the Superintendent’s
recommendation. Fifty-five Thousand was added to the Districtwide Building
Life Extension (BLE) projects to address additional work identified at schools
with important needs. Also the Superintendent added approximately $825,000 to
the CIAC’s recommendation for CTE to add projects at several schools.

DOCUMENTATION OF NEED:

The District operates and maintains the largest physical plant of any public entity
in the state, with approximately 7.5 million square feet of facilities. The
replacement value of District buildings exceeds $2 billion. The District is
responsible for 93 facilities, housing approximately 50,000 students (more
students than the total of the next five largest Alaska districts), and over 6,500
staff members. Anchorage educates nearly 40 percent of the state’s total student
population. Not only is the facility inventory large, it is aging. Fifty-three schools
are over 20 years old. Of these schools, 24 have had no significant renewal and 29
have had partial renewals since 1990. Of the 16 schools over 50 years old, seven



have had no significant renewal, one was partially renewed in the 1980’s, and
eight have had partial renewals since 1990.

Building components wear out. Facility systems only last so long. Roofs
deteriorate and leak; heating, plumbing and ventilation systems wear out, parts
are no longer available to support older systems and structural systems age.
Various code changes require updating electrical and mechanical systems;
providing access for persons with physical disabilities; removing hazardous
materials and renewing various building system components. Moreover,
significant renewals often require structural upgrades to meet more stringent
building codes.

Functional obsolescence is another fact of life for older schools. Over the life of
a school, programmatic changes take place that demand updating the facility
infrastructure. For example, there is continual need to update the electrical
distribution systems in the schools to accommodate current technology. Current
educational delivery methods require physical layouts that are often different
and more flexible than those of 30 to 40 years ago.

Effective operation and maintenance programs are a critical component to
extending the life of buildings, sites, systems and equipment and for maintaining
and providing a quality building environment for the instructional programs.
The Maintenance Department’s well-trained staff uses a computerized
maintenance management program that effectively accomplishes preventive and
corrective maintenance tasks necessary to maintain and extend the life of District
facilities. The Operations Department utilizes a Custodial Guide and ongoing
staff training to maintain facilities in a safe, clean and orderly condition.

Capital Planning Management

For many years, the District's facilities and maintenances department have
managed facility capital needs using data base systems developed by staff. This
approach has provided reliable facility condition information through strong
institutional knowledge. However, this process is labor intensive and limited in
its capabilities to maintain and analyze data. The importance for the District to
develop a more current facility management and capital planning program is
critical so that strategic decisions can be made based on quantitative data and
analysis.

A key component of an integrated facility management assessment program
(FMAP) is the capital planning and asset management system (CPMS). The
CPMS centralizes information on facilities” component and system conditions as
well as remaining life expectancy. This information is collected during facility



condition assessments utilizing a systematic and consistent methodology. The
collected information serves as a basis for determining priorities and costs of
facilities” capital needs, and is used for both short term and long term planning
purposes.

In 2008, the District investigated how other large facility owners identify,
maintain and analyze information to effectively manage their facilities. This
effort included discussions with facility managers from other large school
districts around the country, as well as review of FMAP recommendations from
industry organizations, such as Building Owners and Managers Association
(BOMA) and International Facility Management Association (IFMA). This effort
revealed that facility owners had implemented, or were in the process of
implementing, new software developed to assist in assessing facility conditions,
maintaining the information and analyzing the information for facility capital
needs planning.

Facility Condition Assessments

An initial contract was established with a nationally recognized firm to develop
CPMS and FMAP to perform facility condition assessments. To date, 39
locations have been assessed. The pilot program was initiated in 2009 to perform
facility condition assessments on seven schools on Ft. Richardson and Elmendorf
military bases, and to provide formal training to District staff on software and
assessment procedures. Sixteen locations were assessed in 2010, and sixteen
locations were assessed in 2011. Future goals include completion of assessment
of the remaining 48 schools and six support facilities by December 2013.

The assessment process includes a field assessment where building system
components are evaluated based on condition and age of the system. Results of
the initial assessment identify system requirements, along with their corrective
action and costs to implement. The next step includes data entry into the
database, and concludes with validation of the data by District staff which
provides quality control and incorporates institutional knowledge on the
collected information.

Once this process of a site is complete, a facility condition index is calculated to
provide a comparison of the relative condition of a facility and/or system to
others. It is a ratio of the cost to correct capital needs arising within the next four
years divided by the replacement cost of a facility. All 39 assessed sites have an
Facility Condition Index (FCI) associated with them. A site with an FCI less than
.30 is generally considered in excellent, good and average condition, which is the
Districts” target in order to maintain the general physical condition of the
District’s physical plant. A site with an FCI higher than .30 is considered in poor



or crisis condition. Ultimately, the index provides initial prioritization of
assessed buildings based on their condition. This information can be found in
Attachment C.

Some facility systems identified as problems in this process do not require
immediate replacement. Just because a key building component like a roof or
boiler has reached the end of its anticipated useful life does not necessarily mean
they have failed. In some cases, those systems can continue to function for many
additional years.

The FCI cannot be used as the sole determinant of capital project prioritization.
Other factors such as educational functionality and attendance projections must
be included as well.

Career and Technology Education Upgrades

The School Board expressed continued interest in Career and Technology
Education (CTE) programs and how they can provide more opportunities for
students to participate in these programs. Funding for building upgrades to
support CTE programs was approved through 2011 School Bonds, but many
worthwhile upgrades were not included. Following the passage of the 2011
School Bonds, the 2011 Alaska Legislature increased the State’s student base
allocation (SBA) with the passage of Senate Bill 84. It provided additional funds
for CTE programs to all districts. The new funding broadened the scope of CTE
projects with the provisions of additional teaching staff.

The District continues to build Academy model pathways for students in high
growth, high wage and high demand career clusters. The State of Alaska has
identified Construction, Engineering and Health as the top employable career
areas. CTE projects were analyzed through a rubric of four priorities: 1) it is
inclusive in one of the academy model of construction, engineering or health, 2)
it provides a healthier, safer teaching environment 3) it expands and increases
student participation in the classroom and in the school and 4) it is a
continuation and/or completion of a 2011 School Bond project. Consequently,
forty-two projects with a total estimated cost of slightly over $20 million were
reviewed, vetted and prioritized this year.

As a result of this analysis, 17 projects at 13 schools are recommended for
inclusion in the 2012 school bond. This is in addition to the $17 million approved
last year for 18 projects at 12 schools.



CITIZEN’S REVIEW PROCESS

Capital Improvement Advisory Committee

The CIAC met on October 17, October 19, and October 26, 2011 to review options
and develop recommendations for a 2012 bond. The initial project list for the
CIAC to consider was categorized by projects that were considered emergent or
critical, items that are at or nearing failure, or functional but required
replacement or upgrade. From this project list, the committee recommended one
bond proposition totaling $45,000,000, as summarized below:

CIAC

Project Title Recommended
Career & Technical Education Upgrades $ 9,775,000
Districtwide Building Life Extension Projects 20,680,000
*BLE Projects selected from Airport Heights, Bayshore, 3,045,000
Central, Gladys Wood, and Mt. Iliamna
Girdwood K-8 School Design 2,400,000
Service High School Department of Education Grant Match 9,100,000

Total $45,000,000

The committee recommended that District staff include $3,045,000 worth of
projects from sites with FCI values higher than .30 that were not on the original
project list.

The Administration thanks the CIAC for their many hours of effort and the
quality of analysis of the District’s facility needs that led to these
recommendations. All of the CIAC recommended projects are included in the

Administration recommendation. Approximately $900,000 was added to address
further CTE and BLE needs.

District 2011-2021 Capital Improvement Plan (CIP)

A summary of the District CIP (approved in March 2011) is attached as
Attachment D. It called for $81 million of funding in the current year, primarily
from bonds. Only $17 million was approved by voters so approximately $64
million remains unfunded, and the CIP calls for another $84 million in new funds
in the year starting in July 2012, again, primarily from bonds. That scale of
funding request is not consistent with current community appetite, Assembly
support or the Board’s recent guidance at the September 24 work session.

As a result the Administration’s 2012 bond recommendation does not follow the
CIP very closely. Some projects (like Service High School) were radically reduced



in scope and others were simply not funded. It was impossible to fund almost
$150 million of projects identified in the CIP into the $45 million working target
for 2012 bonds. This same challenge will exist next year as well unless the next
CIP is significantly different from the current one. The CIAC’s work on the next
iteration of the District CIP will begin in January. It will be extremely helpful to
have Board guidance at that time regarding the size and scope of the next CIP.

Overall Debt Service

As of November 2011, the District has $649 million of bonds outstanding. This is
the lowest amount of debt the District has held since 2003 which is largely due
to the District having paid off $239 million of debt in the last five fiscal years.
During that same time frame, the District has received authorization by voters
for approximately $61 million of new debt to fund capital improvements.

The effect of this significant payoff of debt in relation to new authorization has
reduced the District’s ratio of bonded debt to assessed value from 2.7 percent to 2
percent in just five years. In 2006, the District’s ratio of bonded debt to assessed
value was 3.4 percent.

The District also works closely with the Municipal administration and financial
advisors to engage the market to reduce the debt and interest rates regularly. In
2011, the District refunded over $28 million in existing debt reducing the overall
debt service almost $2 million. With the reduction in interest rates and
outstanding payments, the economic gain from that refunding was over $1.8
million.

In the next five years, the District will be paying off an additional $279 million,
averaging about $56 million each year. Any increase in bonds sold will also
increase planned debt payments.

State Debt Reimbursement

Since 1970, the State of Alaska has provided school districts debt reimbursement
for qualified and approved school construction projects that are approved by
voters. Of the $649 million of bonds outstanding, the State will pay 55.5 percent,
thus reducing the local taxpayer’s portion dramatically.

Senate Bill 237, passed by the Legislature in July 2010, provides for 60 percent or
70 percent debt reimbursement on school construction projects that have
received local voter approval after October 1, 2006, and provides no expiration
date on the debt reimbursement program.



School projects that add space have been eligible for 60 percent reimbursement,
and those projects that do not add space have been eligible for 70 percent
reimbursement. The Girdwood K-8 School design and some of the Career and
Technical Education Upgrades that add space are eligible for 60 percent
reimbursement, the remaining Career and Technical Education Upgrades
projects and all of the Building Life Extension projects should be eligible for 70
percent reimbursement. The Service High School participating share of
$9,132,000 and the Districtwide Relocatables Upgrades in the amount of $500,000
are not reimbursable.

Cost of Potential Bond Proposals to the Local Taxpayers

The approximate amount of annual taxes on $100,000 of assessed valuation to
retire the proposed debt of $45,912,000 is $5.21. The calculation of estimated taxes
is based on an estimated 4.75 percent weighted interest rate for twenty years, as
shown on Attachment E.

This calculation is based on the assumption that the District will receive 70
percent State debt reimbursement on $31,705,000 of projects, and 60 percent
reimbursement on $4,575,000 of projects. As previously stated, $9,132,000
participating share necessary for the DEED Major Maintenance Grant for Service
High School and $500,000 for Districtwide Relocatable Upgrades is not eligible
for debt reimbursement. The debt reimbursement projects have not been
reviewed or approved by the Alaska Department of Education and Early
Development (DEED), so the 60 percent and 70 percent reimbursement rates
have not been confirmed as of this date. The District will submit these projects
for debt reimbursement to the State no later than December 9, 2011, prior to final
Assembly Action.

Timeline for Assembly Approval

When the School Board finalizes the approved list of projects, Administration
will work with the Municipal Bond Counsel to complete the actual bond
proposition language and submit an ordinance to the Assembly for approval.

CC/MA/RML/EK/ML/S]/CS

Attachments:

A. Capital Improvement Advisory Committee Roster

B. Summary Report and Recommended Project List of the Capital Improvement
Advisory Committee

C. Facility Condition Index List, as of October 2011

D. CIP Recommendation by Year, 2011-2012 - Table 1



E. 2012 Bond Reimbursement Rate and Taxes

Prepared by: Rachel Molina Lodoen, Project Support Manager
Edie Knapp, Acting Construction Manager
Marie Laule, Budget Director
Susan Jolin, Controller
Chad Stiteler, Chief Financial Officer

Approved by: Michael K. Abbott, Assistant Superintendent of Support Services



ATTACHMENT A

Capital Investment Advisory Committee
Member Roster

First Name Last Name
Jason Bergerson
John Bulkow
Bob Griffin

Brad Harris
Catkin Kilcher Burton
Jim Lepley
Starr Marsett
Russell Oswald
Steve Pifer

Pat Preis

Lisa Prince

Al Tamagni
Don Winchester
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Capital Improvement Advisory Committee

Steve Pifer, Co-Chair
Represented Chugiak HSAA on CRAC
Small Business Owner

Jason Bergerson, Co-Chair

Represented FCC on CRAC

Long-time Spenard Community Council officer
Employed by North Slope Borough

Al Tamagni
Alternate East HSAA representative on CRAC
Long-time Abbott Loop Community Council officer

Brad Harris
Represented Areawide Schools on CRAC
Employed By US Government

Catkin Kilcher Burton
Represented West HSAA on CRAC
Retired Marine Corps Officer
West HS parent

John Bulkow
Represented Service HSAA on CRAC
Mechanical Engineer

Pat Preis

Represented South HSAA on CRAC
Girdwood resident

Retired ASD Employee

Russ Oswald
East Anchorage Resident
Employed by MOA as Project Manager

Jim Lepley
Appointed by AEA

Lisa Prince

Principal at Central MS
Appointed by APA
Represented APA on CRAC



Don Winchester

Dimond HS Alumni Association leader
Pre-eminent youth sports advocate
Small Business Owner

Bob Griffin

Former ASD School Board candidate
Eagle River resident

Retired Air Force Officer

Starr Marsett
Represented Special Education Advisory Committee on CRAC
Real Estate Agent



ATTACHMENT B

Date: October 31, 2011

To: Carol Comeau, Superintendent

Thru: Mike Abbott, Assistant Superintendent, Support Services

From: Steve Pifer, Co-chair, Capital Improvement Advisory Committee

Jason Bergerson, Co-chair, Capital Improvement Advisory Committee

Subject: Summary Report and Recommendation of the Capital Improvement Advisory
Committee

The following report summarized the activities of the Capital Improvement Advisory
Committee and its recommendations for the 2012 Anchorage School District

Background

On July 22, 2011 notice was sent to all members of the Capital Review Advisory
Committee (CRAC) that the Anchorage School District intended to change the method
of handling planning and outreach related to capital projects for the new year. The
School Board wanted to consider alternative approaches to several elements of the
process it has used in recent years to develop bond proposals and our Capital
Improvement Program. The Board would consider new approaches to this issue in
September. Pending feedback from the Board the CRAC process was suspended.

Following the September Anchorage School Board meeting, the Superintendent formed
a new committee, the Capital Improvement Advisory Committee (CIAC) with several
members from the CRAC and some additional community members. The CIAC was
composed of the following individuals:

John Bulkow Bob Griffin Brad Harris Lisa Prince Catkin Kilcher Burton
Starr Marsett Pat Pries Jim Lepley Al Tamagni Don Winchester
Russell Oswald Steve Pifer Jason Bergerson

Steve Pifer and Jason Bergerson were asked to assume the duties of Co-Chairs of the
committee.

Steve and Jason met with Assistant Superintendent Mike Abbott and Project Support
Manager Rachel Molina Lodoen on October 12, 2011 to review the goals for the new
committee, review the status of currently identified capital needs across the district and
establish an agenda for the first meeting of the committee.



Goal of the CIAC

In general terms, the CIAC was established to advise the District on matters relating to
the District’s physical plant. The specific goals include to:

e Provide guidance to the District regarding a recommendation to the
Superintendent concerning priority capital facility needs for potential inclusion
on school bond recommendation to the Board;

e Provide guidance to the District regarding a recommendation to the
Superintendent concerning the District’s Capital Improvement Plan priorities;

e Address Bond and CTE recommendations prior to November Board meeting;

e Work on CIP Plan will be deferred until next quarter - including
recommendation for length of the CIP Plan and its priorities.

CIAC Meetings

The CIAC had the first of three meetings on October 17, 2011. Staff provided an
overview of the committee duties and goals, a Facility condition assessment status
update, and the School Board’s guidance for School Bonds recommendations. The Co-
chairs established a process to achieve the Committee recommendation and
prioritization of school bond projects.

This meeting covered discussion of the Facility Condition Assessment Update and the
Facility Condition Index. The FCI is a comparison of the relative condition of a facility
and/or system to others. In basic terms it is a ratio of the cost to correct capital needs
divided by the facility replacement cost. We were appraised on the ongoing work of
independent consultant VFA, Inc. and District staff to assess 39 of the District’s facilities
using the FCI Index. Assessment of the remaining facilities is an ongoing effort and
priority to be accomplished over the next two years.

The FCI is used by several organizations to classify facilities in categories ranging from
Excellent to Crisis. The Average category encompasses facilities with an FCI less than
.30 and was determined to be focus of the committee. Sixteen of the thirty nine assessed
facilities were determined to be below Average in the Poor (.30 <FCI< .50) or Crisis
(FCI>.50) categories. Assessment summaries verified that 84% of the potential needs
are based on systems that are nearing or have exceeded their rated life cycles.

The committee also reviewed and discussed the School Board guidance for School
Bonds. Currently retiring debt for 2011 is approximately $54 million and Board
guidance suggested limiting a bond package to 80% of the retired debt level (Target
total package of $45 million).



The Service High School Bond project was reviewed and the conditions related to the
Legislature’s $9.1 Million Matching grant. The committee undertook a review of the
Potential Bond project list and requested additional information from staff about the
ECI criteria for the next meeting.

The second CIAC meeting was held on October 19, 2011. Staff provided materials were
reviewed included a more detailed discussion of the Facility Assessments and detailed
explanations of the facility conditions at Mt. Iliamna and Airport Heights and the
components of the Service High School proposal from last year.

Committee members requested similar details for the other facilities that fell below an
FCI of .30 (Bayshore, Central MS and Gladys Wood). CTE projects were also discussed
including their importance to education delivery and their success in the last bond
package.

Co-chair Bergerson offered to compose a straw man for discussion prior to the next
meeting reflecting the currently discussed priorities of the group. The next meeting
date was set and a goal to complete a recommendation of projects and packaging for the
Superintendent’s consideration prior to the November School Board meeting.

The third meeting of the committee was on October 26, 2011. Staff provided all of the
requested information from the second meeting in advance for committee review. John
Bulkow also provided a version of Jason's straw man spreadsheet. The revisions
brought the total projects for discussion to approximately $40 million, with room to add
$5 million more and stay within our target.

Committee members provided thoughtful feedback from school principals and the
public related to the working project list. Lisa Prince related several helpful comments
from the principals. Starr Marsett related her conversations with staff from each of the
tfive schools that did not have identified projects on the list. Other members raised
issues related to possible phased funding for larger projects and the importance of
considering projects that related to instructional delivery such as the status of the
Relocatables district-wide. Staff offered comments clarify the difference between
bondable projects and those considered non-bondable and ongoing maintenance
related. Finally, current legislative grants were discussed. A final review of the project
list yielded additional recommendations for the working project list.

Bob Griffin expressed concerns about the overcapacity of the ASD facilities. He felt that
in order to convince the voters to support school bonds, we need to be seen taking the
responsible steps to 'right size" the district and to achieve peak efficiency for the
resources supposed to be dedicated to improving student outcomes.



Recommendation

The following is a summary of the 2012 School Bond recommendation from the Capital
Improvement Advisory Committee. The committee suggested combining all projects

into one proposition.

Recommended projects totaling $45M:

CIAC

Project Title Recommended

Service High School Match $9,100,000
Girdwood K-8 School Design $2,400,000
Inlet View Intercom/ Bell /Clock Replacement $200,000
Chugiak HS Roof Upgrades $2,000,000
Gruening MS Fire Alarm Upgrades $700,000
Eagle River ES Lighting/ECMs $1,100,000
Spring Hill Boiler Replacement $400,000
Mountain View ES Domestic Water Piping $275,000
CHS Corridor Floor Replacement VAT $125,000
Ravenwood Fire Alarm Upgrades $275,000
Bear Valley Boiler Replacement $400,000
Rabbit Creek ES Roof Upgrades $1,400,000
Susitna Domestic Water Piping $150,000
Rabbit Creek Intercom/Bell/Clock Replacement $300,000
Campbell Fire Alarm Upgrades $350,000
Turnagain ES Roof Upgrades $1,400,000
College Gate HVAC Upgrades $1,500,000
Dimond HS Aux Gym Bleachers $275,000
Aurora Fire Alarm Upgrades $300,000
Aurora ES Roof Upgrades $1,100,000
CHS Field Control Room $50,000
Susitna Roof Upgrades $900,000
Mirror Lake MS Fire Alarm Upgrades $500,000
Ursa Major Fire Alarm Upgrades $380,000
Spring Hill Roof Upgrades $300,000
O'Malley ES Roof Upgrades $1,500,000
Hanshew Boiler System $400,000
Steller Secondary Boiler/ HVAC Upgrade $600,000
Huffman ES Lighting Upgrades $900,000
Scenic Park Intercom/ Bell /Clock Replacement $300,000
Susitna Intercom/ Bell /Clock Replacement $300,000
Abbott Loop Intercom/Bell /Clock Replacement $300,000




CIAC

Project Title Recommended
Mt View Intercom Clock Replacement $200,000
Turnagain Domestic Water Upgrades $500,000
Nunaka Valley Heat Exchanger $150,000
WHS Auditorium Dressing Room $250,000
Wonder Park Traffic Safety/Site Improvements $400,000
DW Relocatables Upgrades $500,000
* CTE Projects $9,775,000
**Projects selected from Airport Heights, Bayshore, $3,045,000
Central, Gladys Wood, and Mt. Iliamna

Total $45,000,000

The committee recommended reduced amounts for the Nunaka Valley (reduced by
$50,000) and Wonder Park (reduced by $2,400,000) projects listed above. The committee
also recommended that District staff include $2,820,000 worth of projects from sites
with FCI values higher than .30 that were not on the original project list.

currently working on this list.

The following projects were not included in the recommendation:

Girdwood K-8 Construction $23,000,000

Chugiak High School Tennis Court renewal

Mears Middle School Fire Alarm Upgrade

Student Nutrition Fire Alarm Upgrade

Chugiak High School Heat Boiler/HVAC Upgrade
Mirror Lake Middle School Boiler/HVAC Upgrade
Willowcrest Elementary Restroom Upgrades
Alpenglow Elementary Heat Exchanger

Mears Middle Bleacher Systems

Romig Middle Bleacher Systems

Bartlett High Artificial Turf

West High CTE Construction

$350,000
$500,000
$150,000
$2,080,000
$1,377,000
$150,000
$200,000
$250,000
$250,000
$3,500,000

$13,165,000

Total $44,972,000

The CIAC recommendation with project descriptions is attached.

Staff is



2012 CIAC Bond Recommendation
as of 10/26/11

Project Title

Est. Proj Cost Estimate

CIAC

RECOMMENDS

Cumulative
Proj.Cost

Source

Prelim.
Bldg. FCI

FCI
Reduction

Scope of Work Notes

Service High School Match

$ 9,100,000

$

9,100,000

9,100,000

2011 Bond

0.35

Major Maintenance Renovation to address infrastructure needs in
cafeteria, library, and main gym section of the building. Improvements
include upgrades to existing mechanical, electrical and general building
systems. Upgrade of building wide fire alarm, intercom, bell clock, and
installation of fire sprinkler system.

Girdwood K-8 School Design

$ 2,400,000

2,400,000

11,500,000

2011 Bond

0.43

Design funding to address both infrastructure upgrades and addition of
square footage to support program expansion to include gymnasium,
classrooms and support areas

Girdwood K-8 School Design and
Construction

$ 23,000,000

11,500,000

0.43

EMERGENT PROJECTS:

Inlet View Intercom/ Bell /Clock
Replacement

$ 200,000

200,000

200,000

2011 Bond

0.42

0.04

Replace existing 23 year old intercom/clock system. Maintenance has
replace head end components only with their spare Telecenter 21
system. If system continues to deteriated there are no back up parts.

Chugiak HS Roof Upgrades

$ 2,000,000

2,000,000

2,200,000

2011 Bond

Replace approximately 55,000 square feet of leaking roof sections last
upgraded in 1988. Maintenance spending significant funds on patching
areas of roof leaks. Rubber membrane has exceeded useful life and
showing signs of significant failure.

Gruening MS Fire Alarm Upgrades

$ 700,000

700,000

2,900,000

FY13 EED

0.41

Replace existing building IRC-3 fire alarm system installed in 1995.
Current system is no longer supported by vendors and parts are difficult
to locate. Maintenance Department has identified this as a priority
project due to numerous repairs in last couple of years.

Eagle River ES Lighting/ECMs

$ 1,100,000

1,100,000

4,000,000

2011 Bond

0.50

Upgrade failing building lighting by replacing fixtures, lamps and ballast
with newer energy efficient systems. Age of existing fixtures range from
25 to 48 years.

Spring Hill Boiler Replacement

$ 400,000

400,000

4,400,000

2011 Bond

0.11

0.01

Replace original boilers installed in 1984. 86-series boilers are
discontinued by manufacturer and parts are becoming difficult to find.
Maintenance has identified this location as high priority for replacement.

Mountain View ES Domestic Water Piping

$ 275,000

275,000

4,675,000

2011 Bond

0.47

0.02

Remove and replace corroded domestic galvanized domestic water
piping with copper.

CHS Corridor Floor Replacement VAT

$ 125,000

125,000

4,800,000

Maintenance

0.14

0.00

Remove Existing Vinyl Asbestos Tile and Replace with VCT. Sections of
corridor are being patched as floor tiles continue to deteriated. Further
deteriation could lead to significant environmental issues within school
due to friable ACM.

Ravenwood Fire Alarm Upgrades

$ 275,000

275,000

5,075,000

FY13 EED

0.07

0.01

Replace existing building IRC-3 fire alarm system installed in 1996.
Current system is no longer supported by vendors and parts are difficult
to locate. Maintenance Department has identified this as a priority
project due to numerous repairs in last couple of years.

Bear Valley Boiler Replacement

$ 400,000

400,000

5,475,000

2011 Bond

0.10

0.01

Replace original boilers installed in 1984. 86-series boilers are
discontinued by manufacturer and parts are becoming difficult to find.
Maintenance has identified this location as high priority for replacement.

Rabbit Creek ES Roof Upgrades

$ 1,400,000

1,400,000

6,875,000

2011 Bond

0.53

0.09

Replace failing roof sections over main classroom wings and kitchen
area. Replace approximately 35,000 sf ranging in age from 24 to 27
years. Maintenance spending significant funds on patching areas of roof
leaks. Rubber membrane has exceed useful life and showing signs of
significant failure.

lng
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2012 CIAC Bond Recommendation
as of 10/26/11

CIAC Cumulative Prelim. FCI
Project Title Est. Proj Cost Estimate | RECOMMENDS Proj.Cost Source Bldg. FCI | Reduction Scope of Work Notes

Susitna Domestic Water Piping $ 150,000 | $ 150,000 | $ 7,025,000 {2011 Bond Remove and replace corroded domestic galvanized domestic water
piping.

Rabbit Creek Intercom/Bell /Clock $ 300,000 | $ 300,000 | $ 7,325,000 [FY13 EED 0.53 0.03|Replace existing Simplex 5130 system, This series is no longer

Replacement supported.

CHS Tennis Courts $ 350,000 | $ - 1% 7,325,000 (2011 Bond 0.14 0.01|Remove and replace failing asphalt surface. Provide athletic surface and
reline courts.

Campbell Fire Alarm Upgrades $ 350,000 | $ 350,000 | $ 7,675,000 [FY13 EED Replace existing building IRC-3 fire alarm system installed in 1993.

Current system is no longer supported by vendors and parts are difficult
to locate. Maintenance Department has identified this as a priority
project due to numerous repairs in last couple of years.

Turnagain ES Roof Upgrades $ 1,400,000 | $ 1,400,000 | $ 9,075,000 {2011 Bond 0.45 0.08|Replace failing roof sections over main classroom wings and kitchen
area. Replace approximately 35,000 sf ranging in age from 23 to 27
years. Maintenance spending significant funds on patching areas of roof
leaks. Rubber membrane has exceed useful life and showing signs of
significant failure.

College Gate HVAC Upgrades $ 1,500,000 | $ 1,500,000 | $ 10,575,000 |2011 Bond Upgrade or replace existing furnace and fans that serve Gym/IMC area
of the building. These system were originally installed in 1970 (40 yrs).
Maintenance has identified this project has high priority to replace older
system components

Dimond HS Aux Gym Bleachers $ 275,000 | $ 275,000 | $ 10,850,000 |Maintenance Replace existing telescopic bleachers system in auxiliary gym. Bleacher
system is original equipment installed in 1972 and was refurbished in
1988. System components are wearing out.

Aurora Fire Alarm Upgrades $ 300,000 | $ 300,000 | $ 11,150,000 (FY13 EED 0.28 0.03|Replace existing building IRC-3 fire alarm system installed in 1996.
Current system is no longer supported by vendors and parts are difficult
to locate. Maintenance Department has identified this as a priority
project due to numerous repairs in last couple of years.

Aurora ES Roof Upgrades $ 1,100,000 | $ 1,100,000 | $ 12,250,000 (FY13 EED 0.28 0.10|Replace Roof Sections totaling 40,000 sf last replaced in 1984.
Maintenance Department has identified this as a priority project due to
numerous repairs in last couple of years.

CHS Field Control Room $ 50,000 | $ 50,000 | $ 12,300,000 {2011 Bond 0.14 0.00|Remove and Replace control room that supports CHS track and football
field. Building floor and walls have begun to rot and are unserviceable.
Control room will soon be unsafe to use.

Susitna Roof Upgrades $ 900,000 | $ 900,000 | $ 13,200,000 (FY13 EED Replace roof sections totally 16,000 sf that were last replaced in 1986,
Maintenance spending significant funds on patching areas of roof leaks.
Rubber membrane has exceed useful life and showing signs of
significant failure.
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2012 CIAC Bond Recommendation
as of 10/26/11

CIAC Cumulative Prelim. FCI
Project Title Est. Proj Cost Estimate | RECOMMENDS Proj.Cost Source Bldg. FCI | Reduction Scope of Work Notes

FUNCTIONAL SYSTEMS BUT REQUIRE REPLACEMENT/UPGRADE (SORTED BY SYSTEM):

FIRE ALARM SYSTEMS:

Mirror Lake MS Fire Alarm Upgrades $ 500,000 | $ 500,000 | $ 13,700,000 (2011 Bond Replace original fire alarm system installed in 1996. Existing system is
functional but not supported by manufacturer and parts are becoming
obsolete. System beginning to have significant number of maintenance
repairs

Ursa Major Fire Alarm Upgrades $ 380,000 | $ 380,000 | $ 14,080,000 (FY13 EED 0.28 0.02|Replace existing building Fire Control Inc (FCI) fire alarm system installed
in 1994. Current system is no longer supported by vendors and parts are
difficult to locate. System beginning to have significant number of
maintenance repairs

Mears MS Fire Alarm Upgrade $ 500,000 | $ - 1% 14,080,000 {2011 Bond 0.19 0.02(Replace existing simplex 4100 series fire alarm system installed in 1996
with newer addressable systems. Current system is functional and still
repairable

Student Nutrition Fire Alarm Upgrade $ 150,000 | $ - |8 14,080,000 {2011 Bond Replace original fire alarm system installed in 1987. System is still

functioning and repairable

ROOF SYSTEMS:

Spring Hill Roof Upgrades $ 300,000 | $ 300,000 | $ 14,380,000 (FY13 EED 0.11 0.02|Modify portion of the metal roof system to prevent damage to building
exterior due to falling snow and ice near loading dock area of building.
The existing roof system is in good shape. Project would repair current
damage and modify roof system to eliminate future damage due to falling
snow and ice.

O'Malley ES Roof Upgrades $ 1,500,000 | $ 1,500,000 | $ 15,880,000 (2011 Bond 0.42 0.06|Replace aging roof sections over main classroom wings.

MAJOR MECHANICAL SYSTEMS:

Hanshew Boiler System $ 400,000 | $ 400,000 | $ 16,280,000 [Maintenance 0.05 0.00|Replace original boilers installed in 1984. 86-series boilers are
discontinued by manufacturer and parts are becoming difficult to find.
System components are still functioning and repairable.

Chugiak HS Heat Boiler/HVAC Upgrade $ 2,080,000 | $ - 1% 16,280,000 (2011 Bond 0.14 0.04]Install heat exchangers for AHU coils and remove glycol from heating
system, Upgrade Building Control Systems

Mirror Lake MS Boiler/HVAC Upgrade $ 1,377,000 | $ - 1% 16,280,000 {2011 Bond Install heat exchangers for AHU coils and remove glycol from heating
system

Steller Secondary Boiler/HVAC Upgrade | $ 600,000 | $ 600,000 | $ 16,880,000 (2011 Bond 0.36 0.05|Upgrade or replace existing 86-series boilers and older air handling
units.

LIGHTING/COMMUNICATION

SYSTEMS:

Huffman ES Lighting Upgrades $ 900,000 $ 900,000| $ 17,780,000 |2011 Bond 0.30 0.03|Upgrade aging building lighting by replacing fixtures, lamps and ballasts
with newer energy efficient systems. Age of existing fixtures range from
23 to 38 years.

Scenic Park Intercom/ Bell /Clock $ 300,000 | $ 300,000 | $ 18,080,000 (2011 Bond Replace existing 13 year old intercom / clock system. Existing system is

Replacement functional but not supported by manufacturer and parts are becoming
obsolete.

Susitna Intercom/ Bell /Clock $ 300,000 | $ 300,000 | $ 18,380,000 |2011 Bond Replace existing 18 year old intercom / clock system. Existing system is

Replacement functional but not supported by manufacturer and parts are becoming
obsolete.

Abbott Loop Intercom/Bell /Clock $ 300,000 | $ 300,000 | $ 18,680,000 (FY13 EED 0.27 0.01|Replace existing Telecenter 4 system installed in 1999. This model no

Replacement longer supported by vendors

Mt View Intercom Clock Replacement $ 200,000 | $ 200,000 | $ 18,880,000 (FY13 EED 0.47 0.03|Replace existing 120 V AC power clock system with low voltage or

wireless clock system. Parts no longer available for existing system.
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2012 CIAC Bond Recommendation
as of 10/26/11

CIAC Cumulative Prelim. FCI
Project Title Est. Proj Cost Estimate | RECOMMENDS Proj.Cost Source Bldg. FCI | Reduction Scope of Work Notes

MINOR MECHANICAL SYSTEMS:

Turnagain Domestic Water Upgrades $ 500,000 | $ 500,000 | $ 19,380,000 (FY13 EED 0.45 0.01|Repair section of domestic water supply to restrooms in the original
classroom wing. System can continued to be repair as failures occur.

Willwocrest Restroom Upgrades $ 150,000 | $ - 1% 19,380,000 [Maintenance Upgrade 4 gang style restrooms that serve the primary and intermediate
classrooms. Upgrades include new flooring, plumbing fixtures, wall and
toilet partitions.

Alpenglow Heat Exchanger $ 200,000 | $ - |8 19,380,000 [Maintenance Install heat exchangers for AHU coils and remove glycol from heating
system, Upgrade Building Control Systems
Nunaka Valley Heat Exchanger $ 200,000 | $ 150,000 | $ 19,530,000 [Maintenance Install heat exchangers for AHU coils and remove glycol from heating

system, Upgrade Building Control Systems

GENERAL BUILDING & SITE UPGRADES:

WHS Auditorium Dressing Room $ 250,000 | $ 250,000 | $ 19,780,000 |2011 Bond 0.25 0.00|Upgrade Dressing /Restrooms that serve West Auditorium Stage.
Original plumbing and light fixture last upgraded in 1970's

Wonder Park Traffic Safety/Site $ 2,800,000 | $ 400,000 | $ 20,180,000 [FY13 EED Provide upgrades to existing exterior sites include replacement of

Improvements concrete sidewalk, curb and gutter and underground site drainage.

Improvements will include dedicated bus drop off area to increase
pedestrian safety. The project scope and overall cost can be further
design with funding design only. Estimate budget for design is

$400,000.
Mears Bleacher Systems $ 250,000 | $ - s 20,180,000 |FY13 EED 0.19 0.01|Replace original telescoping bleacher systems serving the gymnasium
Romig Bleacher Systems $ 250,000 | $ - s 20,180,000 |FCA 0.14 0.01|Replace original telescoping bleacher systems serving the gymnasium
Bartlett Artificial Turf Upgrade $ 3,500,000 | $ - | s 20,180,000 (2011 Bond 0.18 0.00|Install artificial turf system at BHS track and field. School has requested
upgrades to bleachers and scoreboard and lighting to allow hosting of
games.
DW Relocatables Upgrades $ 500,000 | $ 500,000 | $ 20,680,000 |2011 Bond Provide upgrades to select system to extend life of existing relos

originally built in the 1960's. System upgrades include improvements to
lighting, electric heat and door and lock hardware. This is project is not
eligible for reimbursement by EED.

Total BLE & CIP Projects $ 66,437,000 $ 32,180,000
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2012 CIAC Bond Recommendation
as of 10/26/11

CIAC Cumulative Prelim. FCI
Project Title Est. Proj Cost Estimate | RECOMMENDS Proj.Cost Source Bldg. FCI | Reduction Scope of Work Notes
CTE PROJECTS
CTE PROJECTS at Multiple Sites $ 9,775,000 | $ 9,775,000 The CTE Coordinator explained that the projects listed above may be
substituted with other/additional CTE priorities. The committee
suggested to keep the projects flexible and recommend a total amount of
$10M.
Hanshew CTE Health Academy $ 715,000 | $ - 1% 9,775,000 |CTE List - Create a flexible classroom space for health career academy courses.
2010 Move one wall and take down existing cubicles.
Bartlett CTE Construction Academy $ 45,000 | $ - | $ 9,775,000 |CTE List - Fence in area for a work/storage yard.
2010
Central CTE Sports Medicine Lab $ 405,000 | $ - 1% 9,775,000 |CTE List - Sport Medicine Lab: Adapt room to support program. Provide water and
2010 sink(s).
Gruening CTE Applied Tech Construction | $ 2,215,000 | $ - $ 9,775,000 |CTE List - Technology Lab: Add dust collection system & improve exhaust system
Academy 2010 in fabrication area. Adapt space to support a combined applied
technology, construction academy program with CAD Lab. Install garage
door to exterior.
Gruening CTE Construction Academy $ 55,000 | $ - | $ 9,775,000 |CTE List - Convert courts to a work yard.
Work Yard 2010
Wendler CTE Construction Academy $ 50,000 | $ - 1% 9,775,000 |CTE List - Work yard adjacent to Technology Lab.
2010
Chugiak HS Health Science Academy $ 230,000 | $ - 1% 9,775,000 |CTE List - Modification of classroom.
2010
South HS Engineering Academy $ 1,215,000 | $ - s 9,775,000 |CTE List - Convert two computer labs (C119) into a CTE Lab. Convert existing
Computer Lab Conversion 2010 computer lab C118 to a CAD lab and G213 into a computer lab. Install
doorway between C118 & C119. How the two displaced computer labs
are to be accommodated is TBD.
South HS Engineering Academy $ 430,000 | $ - s 9,775,000 |CTE List - Adapt to support physics & engineering instruction.
Classroom Modification 2010
Gruening CTE Health Academy $ 1,050,000 | $ - 1% 9,775,000 |CTE List - Adapt Family Consumer Science Classroom to support flexible CTE
2010 programming.
Mirror Lake Applied Technology $ 1,310,000 | $ - 1% 9,775,000 |CTE List - Technology Lab: Increase the size of space by integrating Rooms 328 &
2010 329. Adapt layout and add an exterior doorway to support larger projects.
Add dust collection system & provide exhaust system in fabrication area.
Fenced work yard adjacent to the Technology Lab.
Romig Family Consumer Science $ 615,000 | $ - 1% 9,775,000 |CTE List - Family Consumer Science Classroom: Minor adaption so that it can
Expansion 2010 additionally support a small computer lab area. Update entire space.
West HS CTE Design $ 1,440,000 | $ - 1% 9,775,000 |CTE List - Design CTE&V Addition
2010
West HS CTE Construction $ 13,165,000 | $ - s 9,775,000 |CTE List - Construction for CTE&V Addition
2010
Total CTE Projects $ 22,940,000 $ 9,775,000
Total All Projects $ 89,377,000 $ 41,955,000 *

* The committee recommended a $45M bond package. The remaining $3.045M worth of projects is to be selected from sites with an FCI value higher
.30 (Airport Heights, Bayshore, Central, Gladys Wood, and Mt. lliamna)
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ATTACHMENT C

FACILITY CONDITION ASSESSMENT SUMMARY

As of October 2011
Facility
Original Last Major Square | Condition
School - Name Constfuction Improverztent F(:lotage Index
(FCI)

Mt. lliamna Elementary School 1962 1995 31,300 0.54
Rabbit Creek Elementary School 1961 1984 | 53,633 0.53
Eagle River Elementary School 1960 1984 | 58,086 0.50
Central Middle School of Science 1962 1999 95,387 0.48
Mountain View Elementary School 1958 1983 58,158 0.47
Turnagain Elementary School 1956 1983 | 54,000 0.45
Girdwood K-8 ** 1981 1985 25,110 0.43
Gladys Wood Elementary School 1970 1984 | 47,777 0.43
O'Malley Elementary School 1966 1987 | 50,253 0.42
Inlet View Elementary School 1956 1985 32,470 0.42
Gruening Middle School 1981 124,862 0.41
Bayshore Elementary School 1974 1991 | 58,649 0.39
Airport Heights Elementary School 1954 1973 | 39,450 0.39
Steller Secondary School 1949 1983 47,765 0.36
Service High School ** 1971 2006 | 314,941 0.35
Huffman Elementary School 1973 1987 60,610 0.30
Tudor Elementary School 1967 1990 56,757 0.29
Ursa Major Elementary School 1956 1995 | 61,811 0.28
Aurora Elementary School 1956 1996 54,717 0.28
Abbott Loop Elementary School 1958 1991 | 58,341 0.27
Orion Elementary School 1958 1998 82,488 0.27
King Career Center 1974 1991 | 133,669 0.26
Mt. Spurr Elementary School 1954 2002 | 42,223 0.25
West High School 1953 1997 | 323,311 0.25
East High School 1960 2005 | 342,568 0.21
Whaley Center / School 1972 1991 | 52,188 0.20
Mears Middle School 1985 150,506 0.19
Bartlett High School 1971 2006 | 360,209 0.18
Ursa Minor Elementary School 1954 1998 41,945 0.18
Birchwood ABC Elementary School 1967 1994 48,276 0.17
Kennedy Elementary School 1962 1998 | 34,271 0.16
Romig Middle School 1963 1995 | 125,614 0.14
Chugiak High School 1965 2003 | 289,309 0.14
Klatt Elementary School 1983 50,160 0.11
Spring Hill Elementary School 1985 50,160 0.11
Bear Valley Elementary School 1984 50,160 0.10
Fire Lake Elementary School 1985 50,160 0.08
Ravenwood Elementary School 1985 50,160 0.07
Hanshew Middle School 1984 150,085 0.05




ATTACHMENT D

‘supne Aujioe) pue ubisap Wwoly pue uorjew.ogul dlydesfowaq Wouy SUOepUALLILIOIa) Uo paseq paisnipe ag Aew Asyl "uoiresljLiaA [enuue aiinbai sanoud pue ‘s1sod ‘adods 10afoid

000'059'T$ 108l01d Japjunids/epo) spimonsial Ty
000°008'T$ s108(0.d apelbdn waisAs A1undss apimduisid| O
000°00v‘c$ s108l0ud [emauay Buipjing spimioisial  6€
000'000'v$ sapesBdn [eatueyosy spimioisial  se
000'008'c$ s108(01d Juswade|day 00y apIMIdLISIQ 1€
000'007'c$ s108[01d A1ayeS d1yjel | 8pIMIdLISIQ 9¢
000'005'$ s108(01d [2214193]3 apIMIdLISI] [
uoneanp3
000'097'ST$ Jeuoneoo 7 ABojouyos Jsare) spimpoLisid|  v€
000'09T$ Buruueld jooyos Arepuodss Jjals| €€
000'0v0'T$ Buiuued jooyas Asreym| ze
000'025$ Buiuueld j0oyas a|ppIA [esuad|  TE
000'0LT'C$ uBisaq@ a1ewayos [ooyas ybiH 1ssp|  0e
000'0€6% ubisa@ d17eWAYIS |00YIS IPPIIA Brwoy| 62
000'06T'€2C$ uononJsuoQ 7 ubisaQ [00Yds Asejuawialg MaIA IN| 82
uoIoNASU0D
000'060'02$ 79 ubisaq |00yas Arejuswalg YeaId uqaey| /2
000'0EV'P1$ uonANISU0Y 100yas Areyuswa)3 siybreH wodiy| 9z
000'00L'T$ 108l01d Japjunids/epo) spimoiisial sz
000'008'T$ s109[01d apeBdn walsAs Ajunoas spimpinsidl — ve
000'0€2'2$ s1030ud [emauay Bulpjing spimpdLisIal €2
000'000'c$ sapesbdn [edlueyos|N spmdLsIal 22
000'005'¢$ sjoal01d Juawaoe|day ooy apimpLisial Tz
000'00S'T$ s108l01d Alages oijel] apimpisial 0z
000'005'$ s100[04d [2o11309]3 apimidLisial 6T
000'08¢$ Buluue|d [00yoS Aselusws|3 MaIA IN 8T
000°0T2$ Buluueld jooyas Aseyuswsalg %910 naged| LT
000°0£2'T$ uBisaq@ |ooyos Areyuswal3 siybioH Hodiiy| 9T
000'0TL'ET$ uonoNAsU0D 79 ubisaQ [00Yds Aseluswiaj3 MaIA JUl| ST
uonINASU0D
000'02€'12$ 79 ublsaq |00Yds Aejuswia|3 poom sApe|9|  vT
uonINASU0D
0000.6'0T$ Uu017eONP3 [BUONEIOA 7 ABOJOUYI3 | J83IeD SH 1S3/ €T
000'0€8'T2$ UOI3ONJISU0D |00YIS 8- POOMPIID| 2T
uoieaNp3
000'000'2T$ [euoneooA % ABojouyoa | Jeased spimoLisial  TT
000'STT'T$ sjoslo.d [emauay Buipjing spimplisia| 0T
000'00€'¢$ sopeJbdn [eoluBYIBIN BpIMIOLISIAl 6
000°008'7$ s198(0.d Juswaoe|day 400y apIMIdLISIQ 8
000'0S5'€$ $100[04d [2211399]3 apIMIOLISI] /
ubisa@
000'002'T$ U013BONP3 [BUONEIOA 72 ABOJOUYD3 | J88JeD SHISOM| 9
000'005$ ubisa@ oireWaYdS |00YdS Areyuswia|3 siybleH Wodily | §
000'00S$ ubisaq 017BWBYIS |00YIS AJejUBWS|T MBIA 18]ul 14
000'00S$ ubisa@ dnewsayds Aseluswa|3 POOAA SAPe|D €
000'00%'c$ ubisaQ |00yds 8- poompiin|  z
000'2ET'Lv$ uonajdwo) [00yds ybiH a2IAIBS T
000'0£9'7L$ 000'029'2.$ 000'0.6'28% 000'08T'20T$ |000'00%'22T$ |000'0.2'90T$ [000°00L'Z0T$ |000'0¥S'96% 000'028'78$ 000'/66'08% [e101 dI0 Asond
T20¢-020¢ 020¢-6T0C 6T-810C 81-.10¢ LT-910C 9T-910¢ ST-¥10C Y1-€10C €1-¢10¢ ¢1-T10C RLECN
0T 6 8 L 9 S 14 € 4 T

T2-TT0Z - Jed A Aq suonepuswwodny di0

T9lqeL




‘supne Aujioe) pue ubisap Wwoly pue uorjew.ogul dlydesfowaq Wouy SUOepUALLILIOIa) Uo paseq paisnipe ag Aew Asyl "uoiresljLiaA [enuue aiinbai sanoud pue ‘s1sod ‘adods 10afoid

000'22T'9¥6$

dID Je3A QT [BI0L

000°0£9'7L$ T2-020¢ le0L
000029°2.$ 02-6T0C le10L
0000.6°28% 6T-8T0C [e10L
000'08T°20T$  8T-LTOZ [e30L
000'00%'22T$  LT-9TOZ [€30L
000'0L2'90T$  9T-GTOZ [e10L
000'00L°20T$  ST-¥TOZ [e10L
000°075'96$ ¥T-€10C [e10L
000'028'78$ €1-2T0¢ [e10L
000'266'08$ ¢T-TT0C [e10L
:s[e10 Allea A
000'0€9'7.$ 000'029'2.$ 000'0.6'28% 000'08T'20T$  |000'00%'22T$  [000'022'90T$ |000'00.'20T$  |000'07S'96% 000'028'78$ 000'/66'08$ |e101
000'065'02$ s108l01d uoisuaxg 8y buipping| v
000'02.'T$ Buluue|d jooyds ybiH najueg| €/
000'0€.'G2$ uonoansuo) 7 ubisaq jooyds Arejuswsal3 aloysheg| zL
000'065'9¢$ uononsuo) 7 ubisa@ |00yds Arejuswia|3 uewnH T
000'082'02$ s198l0ud uoisuaix3 a1 Buipying| o2
000'0€2$ Buluueld jooyos Asewawal3 doo noqay| 69
000'062$ Buluueld jooydos Aseluawal3 Jopny| 89
000'028'T5$ uonoNISu0) [00YdS 3IpPIN Bulusnio| 29
000'086'6T$ s198l01d uoisuaix3 aji Buipjing 99
000'082$ Buluueld jooyds Aseuswal3 aioysAeg 59
000'082$ Buluueld jooydos Aseluswa|3 uewynH| 9
000'0vT'72$ uonannsuo)? ubisaqg jooyas Areuswsa|3 urebewiny | €9
000'062'€r$ uononnsuo) j10oyas Aspeym| 29
000'069'61$ s198loud uoisuaixg a1 Buipjing| 19
000'0%72'T9% uonannsuo) 7 ubisaq g aseyd 10oyas ybiH 1s8p| 09
000'052'92$ uonanisuo) 7 ubisaq g aseyd 100yas ajppiA biwoy 69
000'00v'61$ s1aloid uoisuaix3 ay Buipping| 85
000'0.2$ Buluueld jooydos Asewuswal3 urebeuin] | /g
000'0£6'S$ uBisaq@ [00yaS a|ppIN Bulusnio|  og
000'098'8T$ uonoNIISU0) [00YdS AIepuodas Ja||a1s [ele]
000'0T0'TC$ uonanisuo) 7% ubisaq jooyds Arewswsal3 A8|eN.O| 1S
000'022'7¢$ 79 ubisa@ |00yds Arejuawsa|3 Janry ajbe3 €g
000'0T.'2€$ uoIoNJISU0D 3|PPIN [enuad|  z§
000'0TT'6T$ s1aloid uoisuaix3 ay Buipping| 1
000'0vS$ Buluueld j0oyds appiA Bulusnio 0S
000'00L'T$ ubisaq |00YdS A1epuodas Jajjais|  6v
000'0¥7'65% uonannsuo) 7 ubisaq T aseyd |0oyds ybiH 1s8p| 8
000°087'S2$ uoIONIISU0Y 7 UBISAA T 8seyd [00YdS BIPPIA Biwoy| /v
000°0£8'8T$ sy0aloud uoisuaxg 8y Buipping| 9
000'0T2$ Buluueld jooyos Aseuswsal3 A31leN,O| SP
000'062$ Buluueld jooyds Areuswa|g Jaary ajbea| vy
000'0T.'v$ ubisa@ 100Y2S BIpPPIA [enusd| v
000'099'€8% uona|dwo) jooyds ybiH sea|  zv
000'0€9'7.$ 000'029'2.$ 000'0.6'.8% 000'08T'20T$ |000'00%'/2T$ [000°022'90T$ |000°00.'20T$  |000°0¥S'96$ 000°028'78$ 000'266'08% €101 dI10 Ayond
1202-0202 0202-6T0C 67-8T0C 81-/T0C LT-9T0C 9T1-9T0C ST-¥T102 ¥1-€10¢ €1-2T02 ¢1-TT02 RLEEIN
0T 6 8 A 9 S 14 € 4 T

TZ-TT0Z - Jea A AQ suonepuawwodsy d1d

T9lqeL




Attachment E
ANCHORAGE SCHOOL DISTRICT
APRIL 2012 PROPOSED BOND PROPOSITIONS
CALCULATION OF ESTIMATED TAXES FOR DEBT SERVICE ON $100,000 ASSESSED VALUATION

(1] (2]

Bond Est. State  Annual Debt  Per $100,000  State Debt Property
Proposition Debt Reimb. Prin. & Int. Assessed Val.  Reimb. Per Taxes Per
Amount By Project 4.75% $ 31,623,793,667 $100,000 $100,000

Proposition 1- Career & Technical Education Upgrades, Design Projects, and Districtwide Building Life Extension Projects

Career, Technical and Vocational Education Upgrades,

70% Reimburseable $ 8,425,000 70% $ 661,788 $ 209 $ 146 $ 0.63

Career, Technical and Vocational Education Upgrades,
60% Reimburseable 2,175,000 60% $ 170,847 $ 054 $ 032 % 0.22
Districtwide Building Life Extension Projects 23,280,000 70% 1,828,655 5.78 4.05 1.73
Non-Reimbursable Projects 500,000 0% 39,275 0.12 - 0.12
Girdwod K-8 School Design 2,400,000 60% 188,521 0.60 0.36 0.24
Service High School Participating Share 9,132,000 0% 717,323 2.27 - 2.27
Proposition 1 Total $ 45,912,000 5432% $ 3,606,409 $ 1140 $ 619 $ 5.21

[1] Municipality of Anchorage provided the 4.75% interest rate on November 2011
[2] Municipality of Anchorage provided the assessed values as of November 2011



2012 ASD School Bond Recommendation SUPPLEMENTAL ATTACHMENT

Project Title PROJECT COST Scope of Work Notes

Service HS Department of Education Grant Match $ 9,132,000 |Major Maintenance Renovation of Buildings B, C, & EF, approximately 135,000 sf for energy conservation,
asbestos abatement, life safety, and accessibiilty. Improvements include renewal of mechanical, electrical,
communications, and general building systems; upgrade of building wide fire alarm and installation of fire
sprinkler system. Department of Education Share is $21.3M for a total grant award of approximately
$30.4M.

Girdwood K-8 School Design $ 2,400,000 |Design funding to address both infrastructure upgrades and addition of square footage to support existing
program to include gymnasium, classrooms and support areas.

Airport Heights ES Planning $ 500,000 |Provide funding to provide schematic level design for a major capital improvement project to address both
building infrastructure and educational program deficiencies.

FIRE ALARM SYSTEMS:

Gruening MS Fire Alarm Upgrades $ 700,000 |Replace existing building IRC-3 fire alarm system installed in 1995. Current system is no longer supported
by vendors and parts are difficult to locate. Maintenance Department has identified this as a priority project
due to numerous repairs in recent years.

Ravenwood ES Fire Alarm Upgrades $ 275,000 [Replace existing building IRC-3 fire alarm system installed in 1996. Current system is no longer supported
by vendors and parts are difficult to locate. Maintenance Department has identified this as a priority project
due to numerous repairs in recent years.

Campbell ES Fire Alarm Upgrades $ 350,000 |Replace existing building IRC-3 fire alarm system installed in 1993. Current system is no longer supported
by vendors and parts are difficult to locate. Maintenance Department has identified this as a priority project
due to numerous repairs in recent years.

Aurora ES Fire Alarm Upgrades $ 300,000 [Replace existing building IRC-3 fire alarm system installed in 1996. Current system is no longer supported
by vendors and parts are difficult to locate. Maintenance Department has identified this as a priority project
due to numerous repairs in recent years.

Mirror Lake MS Fire Alarm Upgrades $ 500,000 [Replace original fire alarm system installed in 1996. Existing system is functional but not supported by
manufacturer and parts are becoming obsolete. System beginning to have significant number of repairs.

Ursa Major ES Fire Alarm Upgrades $ 380,000 [Replace existing building Fire Control Inc (FCI) fire alarm system installed in 1994. Current system is no
longer supported by vendors and parts are difficult to locate. System beginning to have significant number
of repairs.

ROOF SYSTEMS:

Chugiak HS Roof Upgrades $ 2,000,000 [Replace approximately 55,000 square feet of leaking roof sections last upgraded in 1988. Maintenance

spending significant funds on patching areas of roof leaks. Rubber membrane has exceeded useful life and
showing signs of significant failure.
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Rabbit Creek ES Roof Upgrades $ 1,400,000 |Replace failing roof sections over main classroom wings and kitchen area. Replace approximately 35,000 sf
ranging in age from 24 to 27 years. Maintenance spending significant funds on patching areas of roof leaks.
Rubber membrane has exceeded useful life and showing signs of significant failure.

Turnagain ES Roof Upgrades $ 1,400,000 [Replace failing roof sections over main classroom wings and kitchen area. Replace approximately 35,000 sf
ranging in age from 23 to 27 years. Maintenance spending significant funds on patching areas of roof leaks.
Rubber membrane has exceeded useful life and showing signs of significant failure. This system was last
upgraded in 1996.

Aurora ES Roof Upgrades $ 1,100,000 [Replace roof sections totaling 40,000 sf last replaced in 1984. Maintenance Department has identified this as
a priority project due to numerous repairs in recent years.

Susitna ES Roof Upgrades $ 900,000 [Replace roof sections totaling 16,000 sf that were last replaced in 1986, Maintenance spending significant
funds on patching areas of roof leaks. Rubber membrane has exceeded useful life and showing signs of
significant failure.

Spring Hill ES Roof Upgrades $ 300,000 |Modify portion of the metal roof system to prevent damage to building exterior due to falling snow and ice

near loading dock area of building. The existing roof system is in good shape. Project would repair current
damage and modify roof system to eliminate future damage due to falling snow and ice. This section of the
roof is from the original construction in 1985.

O'Malley ES Roof Upgrades $ 1,500,000 |Replace aging roof sections over main classroom wings. These roof sections were last replaced in 1991.

MAJOR MECHANICAL SYSTEMS:

Spring Hill ES Boiler Replacement $ 400,000 |Replace original boilers installed in 1984. 86-series boilers are discontinued by manufacturer and parts are
becoming difficult to find. Maintenance has identified this location as high priority for replacement.

Bear Valley ES Boiler Replacement $ 400,000 |Replace original boilers installed in 1984. 86-series boilers are discontinued by manufacturer and parts are
becoming difficult to find. Maintenance has identified this location as high priority for replacement.

College Gate ES HVAC Upgrades $ 1,500,000 |Upgrade or replace existing furnace and fans that serve Gym/IMC area of the building. These system were
originally installed in 1970 (40 yrs). Maintenance has identified this project has high priority to replace older
system components.

Hanshew MS Boiler System $ 400,000 |Replace original boilers installed in 1984. 86-series boilers are discontinued by manufacturer and parts are
becoming difficult to find. System components are still functioning and repairable.

Steller Secondary Boiler/HVAC Upgrade $ 600,000 |Upgrade or replace existing 86-series boilers and older air handling units. The existing boilers were
installed as part the 1984 renovation project.

LIGHTING/COMMUNICATION SYSTEMS:

Inlet View ES Intercom/ Bell /Clock Replacement $ 200,000 [Replace existing 23 year old intercom/clock system. Maintenance has replaced head end components only

with their spare Telecenter 21 system. If system continues to deteriorate there are no back up parts.
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Eagle River ES Lighting/ ECMs $ 1,100,000 |Upgrade failing building lighting by replacing fixtures, lamps and ballasts with newer energy efficient
systems. Age of existing fixtures range from 25 to 48 years.

Rabbit Creek ES Intercom/Bell /Clock Replacement $ 300,000 [Replace existing Simplex 5130 system. This series is no longer supported. This system was last upgraded in
1996.

Huffman ES Lighting Upgrades $ 900,000 [Upgrade aging building lighting by replacing fixtures, lamps and ballasts with newer energy efficient
systems. Age of existing fixtures range from 23 to 38 years.

Scenic Park ES Intercom/ Bell /Clock Replacement $ 300,000 |Replace existing 13 year old intercom / clock system. Existing system is functional but not supported by
manufacturer and parts are becoming obsolete.

Susitna ES Intercom/ Bell /Clock Replacement $ 300,000 |Replace existing 18 year old intercom / clock system. Existing system is functional but not supported by
manufacturer and parts are becoming obsolete.

Abbott Loop ES Intercom/Bell /Clock Replacement $ 300,000 |Replace existing Telecenter 4 system installed in 1999. This model no longer supported by manufacturer.

Mt. View ES Intercom Clock Replacement $ 200,000 |Replace existing 120 V AC power clock system with low voltage or wireless clock system. Parts are no
longer available for existing system. These components are located in the 1972 section of the building.

Central MS Emergency Exit Lighting & Signs $ 250,000 |Replace existing emergency exit signs and lights building wide. Project will ensure code compliance for
emergency egress and replace aging system which will reduce maintenance costs. These lights were last
upgraded in the mid 1990s. The average age of system is 15 years.

MINOR MECHANICAL SYSTEMS:

Mountain View ES Domestic Water Piping $ 275,000 |Remove and replace corroded domestic galvanized domestic water piping with copper. The galvanized
pipe is nearly 40 years old. Installed as part of original 1972 construction project.

Susitna ES Domestic Water Piping $ 150,000 |Remove and replace corroded domestic galvanized domestic water piping. This 40 year old pipe is located
in the original construction section of the building.

Turnagain ES Domestic Water Upgrades $ 500,000 |Repair section of domestic water supply to restrooms in the original classroom wing. System can continued
to be repaired as failures occur. This system is located primarily in the 1983 section of the building.

Nunaka Valley ES Heat Exchanger $ 150,000 |Install heat exchangers for AHU coils and remove glycol from heating system, upgrade building control
systems. This is a modification to the original systems installed in 1998.

GENERAL BUILDING & SITE UPGRADES:

Chugiak HS Corridor Floor Replacement VAT $ 125,000 |Remove Existing Vinyl Asbestos Tile and Replace with VCT. Sections of corridor are being patched as floor
tiles continue to deteriorate. Further deterioration could lead to significant environmental issues within
school due to friable ACM. This tile is from the construction of the original building in 1965.
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Dimond HS Aux Gym Bleachers

$ 275,000

Replace existing telescopic bleachers system in auxiliary gym. Bleacher system is original equipment
installed in 1972 and was refurbished in 1988. System components are wearing out.

Chugiak HS Field Control Room

$ 50,000

Remove and replace control room that supports track and football field. Building floor and walls have
begun to rot and are unserviceable. Control room will soon be unsafe to use. This is the original structure
that is over 30 years and was built as part of the 1981 site improvements.

West HS Auditorium Dressing Room

$ 250,000

Upgrade Dressing /Restrooms that serve West Auditorium Stage. Original plumbing and light fixture last
upgraded in 1970's.

Wonder Park ES Traffic Safety/Site Improvements

$ 400,000

Upgrades to existing exterior sites include replacement of concrete sidewalk, curb and gutter and
underground site drainage. Improvements will include dedicated bus drop off area to increase pedestrian
safety. Site layout was originally installed in 1968 with minor changes with the 1987 addition.

Districtwide Relocatables Upgrades

$ 500,000

Provide upgrades to select system to extend life of existing relos originally built in the 1960's. System
upgrades include improvements to lighting, electric heat and door and lock hardware. This is project is not
eligible for debt reimbursement.

Bayshore ES Exterior Doors & Window Replacement

$ 450,000

Replace existing exterior doors and windows for entire building. Project would renew existing aging
systems and provide improvements for operational and maintenance cost by increasing energy efficiency
and reducing maintenance repair. These systems range in age from 20 to 37 years old.

Central MS Student Locker Replacement

$ 550,000

Replace existing student corridor lockers. A majority of these lockers were installed as part of original
construction in 1962 making them nearly 50 years old.

Gladys Wood ES Exterior Doors & Window Replacement

$ 450,000

Replace existing exterior doors and windows for entire building. Project would renew existing aging
systems and provide improvements for operational and maintenance cost by increasing energy efficiency
and reducing maintenance repair. The windows and doors range from 27 to 41 years in age. Some are from
original construction in 1970 and others from addition and renovation in 1984.

Gladys Wood ES Restroom Upgrades

$ 300,000

Upgrade existing student restrooms that serve the classroom pod areas of the building. Upgrades include
new fixtures, flooring , partitions and painting. These restrooms are 27 years old and were last renovated in
1984.

Mt. lliamna ES Restroom Upgrades

$ 300,000

Upgrade all existing restrooms in the building. Upgrades include new fixtures, flooring , partitions and
painting. Original constructions of these restrooms was in 1962. It appears that minimal upgrades were
done in early 1990s for existing floor and toilet partitions.

Mt. Iliamna ES Exterior Doors & Window Replacement

$ 300,000

Replace existing exterior doors and windows for entire building. Project would renew existing aging
systems and provide improvements for operational and maintenance cost by increasing energy efficiency
and reducing maintenance repair. A majority of the existing exterior doors and windows are from the
original construction in 1962. These systems are nearly 50 years old.

Total BLE & CIP Projects| $

35,312,000
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CTE PROJECTS
Bartlett HS CTE Construction Academy $ 1,900,000 |Construct open high bay roofed facility with fenced in work yard.
Central MS CTE Sports Medicine Lab $ 300,000 |Sport Medicine Lab: Adapt room #146 to support program. Provide water and sink(s). Provide storage for
displaced PE equipment.
Wendler MS CTE Construction Academy $ 925,000 |Convert Classroom #C105 into CTE lab with exterior roll-up door. Convert adjacent storage room S03 into

a CTE computer lab. Art currently housed in C105 to be relocated - location TBD.

Chugiak HS Health Science Academy 225,000 [Modification of Science Classroom Lab #227.

Gruening MS CTE Construction Academy Work Yard 50,000 |Convert two exterior handball courts adjacent to CTE classroom into a construction work yard.

Begich MS Construction & Applied Technology Projects 725,000 |Addition to expand side of existing Applied Technology Lab Classroom #B121 to construct project.

Begich MS Applied Technology Projects 75,000 |Fenced work yard adjacent to the Applied Technology Classroom #B121.

$
$
West HS CTE Design $ 1,000,000 [Plan and Design an addition to support CTE Programs.
$
$
$

Hanshew MS CTE Health Academy 600,000 |Create a flexible classroom space for health career academy courses. Move one wall and take down existing

cubicles.
Romig MS Applied Technology Program $ 450,000 [Plan and Design an addition to support Applied Technology.
East HS Health Care Program $ 650,000 |Adapt existing science labs to accommodate program.
Mirror Lake MS Applied Technology $ 900,000 |Technology Lab: Increase the size of space by integrating Rooms 328 & 329. Adapt layout and add an

exterior doorway to support larger projects. Add dust collection system & provide exhaust system in
fabrication area. Fenced work yard adjacent to the Technology Lab.

Romig MS Family Consumer Science Expansion $ 600,000 |Family Consumer Science Classroom: Minor adaption so that it can additionally support a small computer
lab area. Update entire space.

South HS Engineering Academy Classroom Modification $ 950,000 |Convert two computer labs (C119) into a CTE Lab. Switch CAD & Computer program locations located in
C118 and G213. Install doorway between C118 & C119. TBD location of C119 displaced computer labs.

West HS Family Consumer Science Program $ 250,000 |Upgrade HVAC and exhaust system to improve environmental and air quality.

Gruening MS CTE Applied Tech Construction Academy $ 700,000 |Technology Lab: Add dust collection system & improve exhaust system in fabrication area. Adapt space to
support a combined applied technology, construction academy program. Install garage door to exterior.

Polaris K-12 Biotechnology Training Preparatory Program $ 300,000 [Adapt Science Classroom from lecture demonstration style lab to a collaborative research based program.
Requires reconfiguration of casework, sinks and increasing storage. May require reconfiguration of science
prep rooms.

Total CTE Projects| $ 10,600,000

Total All Projects $ 45,912,000
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