ANCHORAGE SCHOOL DISTRICT
ANCHORAGE, ALASKA

ASD MEMORANDUM #86 (98-99) October 12, 1998
TO: SCHOOL BOARD
FROM: OFFICE OF THE SUPERINTENDENT

SUBJECT: BAYSHORE ELEMENTARY SCHOOL BOILER REPLACEMENT

PERTINENT FACTS:

At the September 14, 1998 School Board meeting the Board approved ASD
Memorandum #45 to establish a project to replace Bayshore Elementary School
boilers. Based upon the timing of the discovery of the problem and the eminent
onset of winter, School Board Policy Section 725.14, Emergency Contracts,
emergency procurement procedures are being utilized to secure a general
contractor to accomplish this work. The memorandum indicated that the
required report to the School Board would be delivered at this meeting.
However, additional design work was required, delaying the advertisement of
the project. The report will be delivered at a later meeting once the project has
been bid and awarded.

The tentative revised schedule is as follows:

Design documents completed September 25, 1998
Advertisement September 30, 1998
Prebid conference October 9, 1998
Bid opening October 15, 1998
Award and NTP October 20, 1998
Completion December 31, 1998
BC/EC/KC/MF/sl

Prepared by: Michael W. Franks, Construction Manager
Kathy Christy, Director, Facilities
Approved by: Ed Conyers, Executive Director, Physical Plant



