ANCHORAGE SCHOOL DISTRICT
ANCHORAGE, ALASKA

ASD MEMORANDUM #57 (2001-2002) September 24, 2001
TO: SCHOOL BOARD
FROM: OFFICE OF THE SUPERINTENDENT

SUBJECT: MAJOR TASK FORCES/COMMITTEES FOR 2001-2002

PERTINENT FACTS:

The  Administration is providing a list of the major task
forces/committees/studies/projects to the School Board that are known at this
time. The intent is to complete this work as shown on the timeline, though many
of these dates may be adjusted if other priorities materialize.

This list will be updated as new issues surface, and other priorities surface.

At this time the following are planned:
Topic Lead Administrator(s) Timeline

eControversial Issues Review  Dale Cope Sept. 18 - October 8
of “It’s Perfectly Normal”

=School Starting Times Dale Cope October - April
Mike Henry
Gail Opalinski
Patricia McRae
Jerry Sjolander
Steve Kalmes

=Chugiak High School Mike Henry September - April
Over-crowding Options Jan Christensen
Gail Opalinski

Patricia McRae

=Boundaries: Alpenglow, Julie Ginder October - April



Ravenwood, Homestead
eBoundaries

New South Anchorage. HS

=Principal Selection
November
New South Anchorage HS

e Alaska Studies Review

<Dignity in Diversity
Course Review

eCurriculum Audit

«K-6 Curriculum Review

<Revision to Gifted Plan

«Muldoon MS Site
Selection

<Chugiak/Eagle River Elem.

School Site Selection

=School Bonds Development/

Survey

= Administration Support
Facility Review

Mike Henry

Mike Henry

Carol Comeau
Pat McDowvell
Edna Lamebull
Mary Bristol
Dale Cope
Mike Henry

Dale Cope

Mary Bristol
Maxine Hill
Mike Henry

Pat McDowvell
Dale Cope

Dale Cope

Jerry Sjolander
Jo Garrett

George Vakalis
Ray Amsden

George Vakalis
Ray Amsden

George Vakalis
Ray Amsden
Carol Comeau

George Vakalis

March - October 2002

October -
2002

September - December

October - March 2002

October - June

September - April

October - April

September - January

May 2002 -Feb. 2003

September -February

September - April



«2002-2003 Projections Ray Amsden

«Six Year CIP Ray Amsden

*MOA/ASD Bond Rating Janet Stokesbary
Task Force George Vakalis

<FY 2002-03 Budget Review Janet Stokesbary
Teams/Budget Development  Marie Laule

<Reopener: Teamsters/ Lee Wilson
Maintenance (salary/health ins) Mark Pasier

<Reopener: AEA (health ins) Lee Wilson

Mark Pasier
=l egislative Program Larry Wiget
=Update of Technology Plan Duane Moran

Sharon Bandle
<Racial-Ethnic Reclassification Carol Mell

<E-Mail Migration Duane Moran

CcC

Prepared/Approved by: Carol Comeau, Superintendent

September - May
September - March

September - December

September -April

January - June

January - June

September - January

September - December

September - June

September - June



