


ScHooL DAY: Aquarian Charter School! follows the schedule of the Anchorage School
District. School hours are 8:30 to 3:30 to allow for additional time for students tc enjoy a
relaxed lunch and a quality recess break.

ENRICHMENT CLASSES: Each quarter a variety of classes are made available to students
after the regular school day. Teachers are encouraged to provide classes that refiect
their personal hobbies or skills such as chess, knitting and crocheting, art, drama, band,
sports, advanced technology and Spanish. Additionally “study hall” was provided to
students as a quiet place to do homework after school and receive additional academic
help. A remedial reading class was also provided second quarter to support struggling
readers. This program provided support to the identified students and allowed staff to
field test a remedial reading program. Each subject is offered two days a week from
3:30 to 4:30 Monday through Friday. APPENDIX: A
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The community has strongly supported Aquarian Charter School and we appreciate
their ongoing support to the success of our school. Aquarian would like to thank the
following business partners. These are informal partnerships, and next year Aquarian
will have a staff and community member organizing the formal registration so we are
connected with the Anchorage School District's program:

¢ Cellular One

% Hale Boys Coffee

% Crazy Croissant

% Shred Alaska

< Nana Corporation

% REI

% Office Depot

% Spenard Builders

< Title Wave Books

ScHooL AcCTIVITIES 2004 - 2005

Robotics- Future Lego League: The sixth grade class with teacher Robert Stagg
participated in the state’s Lego Robotics competition at Hanshew Middle School. The
theme of this year’s theme was assisting people with disabilities/assistive technology.
Aquarian placed 8" out of 42 participating school this first year! We look forward to
increasing participation to 5" and 6" grades next fall.

HoLibAY PROGRAM: The Holiday Program is always a success and this year was no
exception. The production brought together the music and art teachers for planning, set
design, and presentation. The technology and art teachers worked jointly preparing the
event program for the attendees of the performance. This year's performance attracted
over 800 people to the West High School Theater.

All School Field Trips: Three all school trips were planned this school year. We
attended West High’s Dance Team'’s production of “NUTCRACKER- ALL JAZZEDUP!”
The opening day of “THE POLAR EXPRESS” as a culmination experience foliowing our
Chris Van Allsberg author study. A Daily News editorial commented on how well
behaved our staff and students were at the Century Theater.

We will soon be enjoying our trip to H2Oasis- for a second year in a row. We make sure
to include all of our staff members in these trips- including the day and evening
custodial, cafeteria manager, office support staff, and specialists. Over eighty adults
participated in this fun event.

BATTLE oF THE BOOKs: This year, thanks to the hard work of two parents, our school
greatly improved our participation and placement. Our 3™ & 4™ grade team placed in
this year's competition. We look forward to continued participation and success in this
program in the future.
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SURVEYS AND FEEDBACK 2004 - 2005

STAFF EVALUATION SURVEYS: This survey is completed by parents as a mail-in to the
schoo! district headquarters and forwarded on to each school
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Good Homework policies/class work retumed in a timely manner, better
organized class schedule

Pleased with Thursday weekly newsletter

Liked that reading was emphasized at our school

Loved the math blocking and multi-levels

Praise for the positive school climate

Excellent volunteerism

Superior teacher quality

Gifted inclusion

Student projects with active exploration tied to curriculum (gardening, raising
birds, student-peer-mentoring, and artist/scientist of the week programs

AQUARIAN CHARTER ScHooL PARENT SURVEY: During the 2004-2005 Aquarian
distributed consistent with the ASD survey.

Parent Comments/Concerns that occurred more than once under recommendations for
school improvements were:

Spanish Program

New Playground Equipment

Discipline and attendance poiicy review

Waitlist concerns- not being able to get siblings into program due to large
numbers

Permanent Facility/Sprinkler system installed

Better Ice/Snow removal

AFTER ScHOOL CHILDCARE: As a way to understand the importance of the school's on-
site child care a survey was put out to all Aquarian families regarding the Boys and Girls
Club program. Parents overwhelmingly responded that this program was key in their
being at Aquarian, and that they were more than satisfied with the program. The
program is continuousiy fuli with a waitlist.
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AQUARIAN AcADEMIC PoLicy COMMITTEE

The Academic Policy Committee (APC) meets once a month January through
December (including the summer moths of June, July and August). Meeting notices and
agendas are posted at least two weeks prior to meeting date, and meetings are open to
the public. The main objectives for the 2004-2005 school year were:
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To have a full and active board made up of a cross-section of parents, teachers,
and teaching assistants

Revise student handbook

Policy changes applicable to school operation

Regular semester evaluations of the contracted principal

Through the charter school liaison learn and understand the relationship between
school district management and charter school operation to streamline process
and other issues that effect the running of the school

Participate in formal board training to better understand the roles and
responsibilities

Issues being considered for the 2005-2006 school year:

Create and distribute new handbook

Continued upgrade of the Spanish program and curriculum materials

School calendar

Changes in the Gifted program —additional documentation if autonomous learner
projects and activities. Friday enrichment school wide to address gifted goals
Continued building concerns

High enroliment issues (scheduling, safety, teacher/TA training)

Marketing program — continue to connect to the community in a positive way

Version 6.0: 5/20/05 12



AQUARIAN TEACHERS & STAFF

At Aquarian we are fortunate to have a quality teaching staff with diverse talents and
experiences. The staff of Aquarian has grown remarkably due to program growth. We
have fourteen regular education classroom teachers, full-time Art/Technology teacher,
Full-time Music/Math teacher, and Full-time P.E./Health/Math teacher. We have one
teacher leaving for an overseas assignment to Morocco for a year- but she wishes to
return after this is completed. We have no regular education teachers seeking a transfer
at this time. We do however have many teachers seeking a transfer into our program-
which shows a shift in trends. We will be hiring an additional 6™ grade teacher for our
added classroom due to student population growth for school year 2005-2006.

For the 2004 — 2005 school year we cut teaching assistant to half-day for grades 1-6.
Kindergarten continues to enjoy a full time aide for support and preparation of young
students for life-long learning.

Aquarian has 8 teaching assistants assigned to shared classroom.

One full-time Spanish/SPED support TA.

Specialist are: one half-time special education teacher, one .8 school psychologist, one
.5 speech and language teacher, and contracted hours with ASD gifted department as
needed.

Office support staff is as follows: One school administrator, one full-time administrative
assistant, one full-time secretary, one .8 school nurse, one .25 certified accountant.
Agquarian has a very busy school lunch program- serving over 120 lunches per day by
our half-time cafeteria manager.

Aguarian has two full-time custodial staff members, one for day and evening shift.

PARENT TEACHER ORGANIZATION

The Parent Teacher Organization has been integral to Aquarian’s success. During this
last year, the PTO sponsored many activities for student enjoyment as well as
fundraising activities. One of the most successful was the Winter Carnivai. Other
activities included refreshments for the Holiday Program, parent help with the Art Show,
and End-of-the-Year Picnic. The PTO publishes the Aquarian Yearbook, coordinates
Teacher and Secretary Appreciation weeks, and facilitates the Aquarian T-shirt drive
and school potluck lunches. Operation of a school store every Tuesday afternoon from
October thru May. Tax ID Number PTO: 91-1755188

Additionally, the PTO has taken over responsibility for the school library. Volunteers
have received training in using the school district's checkout system, assist students in
using the library resources, teaching students the library system (i.e. checking out and
returning books, logging books, etc.). Volunteers also take on the arduous task of
processing new books that are provided to the school through book fair events. This
includes building shelving, laminating, covering paperback books, and assisting
teachers with classroom resources. This summer a core group of volunteers will
completely overhaul the iibrary system to inciude inventory, data entry, and
reorganization of the library’s physical space.
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From the fundraising events this year, as well as funds reserved from previous years,
the following contributions were made to Aquarian:

Purchase of books for Battle of the Books

Materials & labor for computer lab renovations

Additional library books

Laminator

Fund for support of Drug Awareness Week (supplies)

Fund 6" grade and kindergarten graduation

Greenhouse Project

Purchase of Aquarian dolphin mats for entry

Purchase of acoustical guitars for 6" grade music instruction
Purchase of snow shoes and cross country skis for classroom use
Purchase of computer and DVD/CD burner for 6" grade multimedia projects
Purchase of SMART BOARD for all grades and staff development
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PERSONNEL: The teaching staff currently has two teachers seeking transfers, however
with the current hold on all transfers district wide this may become a moot issue. All of
the 2002-2003 staff will return for the 2003-2004 school year. We will retain our .5
special education teacher and will add a special education Teaching Assistant to help
with the IEP load.

PRrROFESSIONAL DEVELOPMENT: Teaching staff is strongly encouraged to receive their
gifted credentials next year as part of the schools mission and charter language. The
APC has set aside funds to cover the cost of instruction.

STRATEGIES & REMEDIATION: We will again focus in areas of reading and writing to
include more emphasis on reading comprehension and writing fluency. An additional
primary language arts program will be organized based on assessments reviewed in the
first quarter of the new school year for struggling readers and students with special
education certification.

ENROLLMENT: For the 2004-2005 school year Aquarian mobility rate remained stable
with an increased enroliment from 240 students to 288.

Only 17 students may not return for school year 2005-2006 (most documented as
moving out of Anchorage area and transportation issues)

Building Issues: We are currently housed at the 1705 West 32" Ave location. The
building and playground need major renovations for health and safety requirements
as well as current ADA guidelines. The Aquarian community, with the Spenard
Community Council, are most interested in keeping our school at the current
location. We are hoping that The Anchorage School District is able to assist us in
this endeavor using capitol improvement assets. We are ready to assist financially
or with volunteers to make this a reality.

As the current administrator, I cannot recommend attempting to purchase or lease
a high price facility. I have informed my building committee, APC board, and
charter school liaison of this, due to my belief that it would lead to fiscal demise
(based on current research on how and why charter school's succeed or fail).

If upgrades were done, I would advocate a lease with the Anchorage School
District to compensate for the use of land and building.

Finally, as state law now stands, the option to request a bond to support a new
building is not allowed. I do not expect this to change within the timeline that
Aquarian has to finalize a facility. We have invite Pamela Jennings out to the school
to tour and discuss this with our community and school staff in hopes of gaining
support for our prospering school program.
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