ANCHORAGE SCHOOL DISTRICT
ANCHORAGE, ALASKA

ASD MEMORANDUM #145 (2008-2009) January 12, 2009
TO: SCHOOL BOARD
FROM: OFFICE OF THE SUPERINTENDENT

SUBJECT: 2009 GENERAL OBLIGATION BOND RECOMMENDATIONS

ASD Goal: Establish and maintain a supportive and effective learning environment by
providing safe, caring, barrier-free school. Ensure public accountability through effective
consultation with the community to ensure wise use of financial resources and responsible
construction and maintenance of facilities, and effective communication with students,
staff, parents, community and government at all levels.

RECOMMENDATION:

It is the Administration’s recommendation that the School Board approve a Bond
proposal package totaling $97,360,000, comprised of Proposition 1 — School
Addition/Renewal/Design in the amount of $69,880,000; and Proposition 2 —
Districtwide Building System Renewal Projects in the amount of $27,480,000.

The propositions are summarized below:

Proposition 1- School Addition/Renewal/Design Projects

Service High School Addition and Renewal $66,700,000°"
Girdwood School Design $680,000
Eagle River High School Water & Sewer Line Extension $2,500,000

Proposition 1 Total  $69,880,000°

Proposition 2- Districtwide Building System Renewal Projects

Districtwide Code/Sprinkler Project $1,165,000°
Districtwide Roof Replacement Projects $2,155,000*

1 Amount decreased by $1,300,000 from CRAC recommendation due to adjustments in project scope, use of
alternative funding, and updated cost estimates.

2 Bond amount decreased by $5,301,000 from CRAC recommendation due to cost estimate adjustments, and
substitution of Districtwide Site Acquisition with Eagle River High School Water & Sewer Extension
project.

3 Amount increased by $465,000 from CRAC recommendation due to increase in project scope and updated
cost estimate.

4 Amount increased by $135,000 from CRAC recommendation due to updated cost estimates.



Districtwide Building Renewal Projects $725,000°

Districtwide Electrical Projects $3,520,000°
Districtwide Mechanical Projects $3,320,000’
Districtwide Traffic Safety Projects $6,550,000°
Districtwide Field Renewal Project $2,380,000°
Districtwide Security System Upgrade Projects $1,165,000"
Districtwide Site Acquisition $6,500,000

Proposition 2 Total $27,480,00011

PERTINENT FACTS:

On December 15, 2008, the district submitted board memorandum #192 (2008-09)
to the school board to begin discussion on a potential April 2009 bond
recommendation. The memorandum provided information regarding the Capital
Request Advisory Committee recommendation. The goal of discussion was to
gather the Board’s concerns and objectives related to the potential 2009 school
bonds.

The district’s highest priority school addition, renewal, design, and building
system renewal needs have been included in this bond recommendation, and there
remain many other high priority facility needs within the district that are not
included in this recommendation. In an attempt to reduce the total amount
requested for the 2009 Bond, alternative funding sources from bond balances and
interest earnings have been identified. School Board Memorandum #159 (2008-09),
Approval of Funding for Capital Projects Using Interest Earnings and Project
Balances, would partially fund some of bond projects and totally fund others. This
bond recommendation may need to be modified if Memorandum #159 (2008-09) is
not approved as presented.

Since 1993, the Anchorage School District has received voter approval for
approximately $1.077 billion in school construction and renovation bonds. Of this
amount, approximately $811 million has received up to 70 percent State
reimbursement through debt reimbursement programs.

5 Amount decreased by $176,000 from CRAC recommendation due to use of alternative funding.

6 Amount decreased by $347,000 from CRAC recommendation due to updated cost estimates and use of
alternative funding.

7 Amount decreased by $731,000 from CRAC recommendation due to updated cost estimates and use of
alternative funding.

8 Amount increased by $680,000 from CRAC recommendation due to updated cost estimates.

9  Amount increased by $1,000 from CRAC recommendation due to updated cost estimate.

10 Amount increased by $9,000 from CRAC recommendation due to increase in project scopes, use of
alternative funding, and updated cost estimates.

11 Bond amount increased by $4,036,000 from CRAC recommendation due to cost estimate adjustments, use
of alternative funding for Districtwide Building Renewal, and substitution of Eagle River High School
Water & Sewer Extension project with Districtwide Site Acquisition.
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Between the last election in April 2008 and the upcoming election in April 20009,
approximately $46 million of bond indebtedness was retired. Over the next five
years, the district will be paying off between $50 million and $56 million of bonds
each year, of which the state will pay approximately 50 percent. Currently, the
district has $778 million of bonds outstanding as of December 12, 2008. Of this
amount, the state pays approximately 54.5 percent.

Proposition 1 of this bond proposal provides project funding for completion of
addition and renewal of Service High School, design completion of Girdwood K-8
School, and water and sewer line extension at Eagle River High School.

Proposition 2 of this bond proposal provides funding for Building System Renewal
needs. The districtwide building system renewal projects include code/sprinkler,
roof replacement, mechanical, electrical, traffic safety, field renewal, security
projects, and site acquisition.

Information provided in this memorandum with attachments should assist the
school board in making decisions about items that should be included in the next
bond election. Major decisions facing the school board are the total cost of the
bond propositions, the projects to be included, and the packaging of the bond
projects for the April 7, 2009 municipal ballots.

The project descriptions for the School Addition, Renewal and Design projects are
provided in Attachment A. Project descriptions for the Building System Renewal
projects are provided in Attachment B. The project to install a fire sprinkler system
at Aquarian Charter School is included pending municipal bond counsel approval
to utilize Bond funding to support charter school capital improvements.

The approved Ten-Year Capital Improvement Plan, Facilities Department Building
System Renewal master list of unfunded facility infrastructure needs, and the
district’s Facility Management Priorities were utilized to identify these critical
needs and in determining project priority. The district’s Facility Management
Priorities are provided in Attachment C. The Capital Improvement Projects
approved by the school board in the 2008-2018 Ten-Year Capital Improvement Plan
(CIP) are included in Attachment D - CIP Recommendations by Year, 2008-2018,
Table 1.

Documentation of Need:

The district operates and maintains the largest physical plant of any public entity
in the state, with approximately 7.5 million square feet of facilities. The
replacement value of district buildings exceeds $1.7 billion. The district is
responsible for 93 facilities, housing approximately 50,000 students, more students
than the total of the next five largest Alaska districts, and over 5,000 staff members.



Anchorage educates nearly 40 percent of the total student population of the state.
Not only is the inventory large, it is aging. Fifty-nine schools are 20 to 50 years old.
Of these schools, 29 have had no significant renewal and 30 have had partial
renewals. Of the 13 schools over 50 years old, six have had no significant renewal
and seven have had partial renewals.

Building components wear out. Facility systems only last so long. Roofs
deteriorate and leak; heating, plumbing, and ventilation systems wear out;
structural systems age. Various code changes require updating electrical and
mechanical systems, access for the physically disabled, hazardous materials
removal, fire sprinkler and building code upgrades.

Functional obsolescence is another fact of life for older schools. Over the life of a
school, programmatic changes take place that demand updating the facility
infrastructure. There is a continual need to update the electrical distribution
systems in the schools to accommodate current technology. Current educational
delivery methods require physical layouts that are often different and more flexible
from those of 30 to 40 years ago. Without renewal, these schools do not provide
our students the same educational opportunities, parity of program and facilities
across our school system.

Additional capacity to house the constantly shifting student population is the third
component of capital requirements. Anchorage is the largest district in the state,
and while its overall enrollment has been steady in recent years, the geographic
distribution of students continues to shift due to the high mobility of the
Anchorage population. To meet short-term capacity needs in the affected schools,
the Anchorage School District has over 130 relocatable classrooms available.

Effective operation and maintenance programs are a critical component to
extending the life of buildings, sites, systems and equipment, and for maintaining
and providing a quality building environment for the instructional programs. The
Maintenance Department, with a well-trained staff and the utilization of a
computerized maintenance management program, are effectively accomplishing
the preventive and corrective maintenance tasks necessary to maintain and extend
the life of district facilities. The Operations Department utilizes a Custodial Guide
and ongoing training of staff to maintain the district facilities in a safe, clean and
orderly condition.

Capital Request Advisory Committee

The district’s Capital Request Advisory Committee (CRAC) met on October 15,
2008 and November 3, 2008 to review options and develop recommendations for a
spring 2009 bond. The Committee recommended two bond propositions totaling
$98,625,000. The projects are listed below:



Renewal Recommendations Project Cost

Service HS Addition and Renewal $68,000,000
Girdwood Design $681,000
Districtwide Site Acquisition $6,500,000
Total $75,181,000

Districtwide Building System Renewals Project Cost
Districtwide Code/Sprinkler Project $700,000
Districtwide Roof Replacement Projects $2,020,000
Districtwide Building Renewal Projects $901,000
Districtwide Electrical Projects $3,867,000
Districtwide Mechanical Projects $4,051,000
Districtwide Traffic Safety Projects $5,870,000
Districtwide Field Renewal Project $2,379,000
Districtwide Security System Upgrade Projects $1,156,000

Eagle River High School Water & Sewer

Extension $2,500,000
Total $23,444,000
Grand Total $98,625,000

The administration has carefully reviewed these recommendations and studied the
timing and delivery of the various construction projects included in it. Based on
this analysis, except for adjustments as shown in Attachment E, the administration
concurs with the recommendations of the CRAC and is bringing these
recommendations to the school board. Draft minutes for these meetings are
included with this memorandum as Attachment F.

Debt Retirement Funding From House Bill 373

House Bill 373 passed by the Legislature in June 2008 provides for 60 percent or 70
percent debt reimbursement on school construction projects that have received
local voter approval between October 1, 2006 and November 30, 2010. School
projects that add space have been eligible for 60 percent reimbursement, and those
projects that do not add space have been eligible for 70 percent reimbursement.
The School Renewal/Addition/Design projects should be eligible for 60 percent
reimbursement and all of the Building System Renewal projects should be eligible
for 70 percent reimbursement. Currently, funds for Site Acquisition are not
reimbursable under House Bill 373.



Cost of Potential Bond Proposals to the Local Taxpayers

The approximate amount of annual taxes on $100,000 assessed valuation to retire
the proposed debt of $97,360,000 is $10.63 based on an estimated 5.50 percent
weighted interest rate for twenty years, as shown on Attachment G. This amount
is based on the assumption that the district will receive 70 percent state debt
reimbursement on $23,480,000 of projects, and 60 percent reimbursement on
$67,380,000 of projects. At this time $6,500,000 for site acquisition is not eligible for
any debt reimbursement. The debt reimbursement projects have not been
reviewed or approved by the Alaska Department of Education and Early
Development (DEED), so the 60 percent and 70 percent reimbursement rates have
not been confirmed as of this date. The district will submit these projects for debt
reimbursement to the state no later than February 1, 2009, when DEED finalizes
their decision of School Construction and Major Maintenance grants.

In addition, the Service High School Renewal project will not incur any significant
increase in annual operations and maintenance costs, therefore the administration
has elected not to request an increase in the municipal tax cap.

When the School Board finalizes the approved list of projects, the administration
will work with the municipal bond counsel to complete the actual bond
proposition language. The municipal assembly will finalize the bond propositions
through an ordinance introduced in January 2009, scheduled to be acted on early
February 2009. Revisions can be made up to the point of municipal assembly
action.

Superintendent’s Comments

The administration has struggled with this recommendation due to the financial
situation in our country, and in our state and in the community, but | feel that it is
my responsibility to bring forth a recommendation that addresses our most
immediate needs. We have a responsibility and an obligation to invest in, and to
maintain, our facilities so that our students and staff have excellent learning
environments which are safe and meet ever-changing life/safety standards and
codes. The ASD invests significant funds in our on-going preventative
maintenance program from our general fund; these items on our proposed bond
propositions are over and above what we can take from our general operating
budget without significantly impacting our instructional program in a negative
manner.

These bonds have support from many in our community as shown by the Bond
Survey conducted by Dittman Research in December of 2008. This information was
provided to the School Board in December during our very productive discussion
on these proposals. The legislature’s strong commitment to debt reimbursement



makes the difference in whether the community will support our bonds; we have
had excellent support from our legislative delegation in the past and have no
reason to believe that will change during this legislative session. Anchorage voters
view this debt reimbursement as part of the state’s obligation to municipalities to
offset costs of capital projects.

We are fortunate to have strong leadership from our community to work with
School Bonds Yes! as an advocacy group. Depending on what the School Board
and Assembly decide to place on the ballot, this group will work closely with the
Anchorage Tomorrow group on the school district and municipal bonds.

| am very cognizant of the challenges of placing any school bonds on the ballot
because of the national and state and local economic issues, the concern with
increases in property taxes, the drop in the price of oil, and the upcoming mayoral
election. At the same time, | believe that our students deserve adequate and
appropriate learning environments, and our community expects us to maintain our
extensive assets in buildings. | think we can give adequate information to the
community so they can carefully weigh the pros and cons of our two bond
propositions. My staff and | are committed to doing all we can to provide the
required information needed for our voters to make an informed decision.

| strongly urge the Board’s support for the administration’s recommendation.
CC/GV/ML/IS/RA/MP/RM/|g
Attachments:

A. Project Descriptions —School Addition/Renewal/Design Projects, Proposition 1

B. Project Descriptions - Districtwide Building System Renewal Projects,
Proposition 2

C. Facility Management Priorities

D. CIP Recommendation by Year, 2008-2018 - Table 1

E. Administration Recommended Changes to Capital Request Advisory
Committee Recommendations

F. Capital Request Committee Meeting Minutes-October 15, 2008 &
November 3, 2008

G. 2009 Bond Reimbursement Rate and Taxes

Prepared by: Rachel Molina, Project Support Analyst
Mike Price, Construction Manager
Ray Amsden, Director of Facilities
Janet Stokesbary, Chief Financial Officer
Marie Laule, Budget Director

Approved by: George Vakalis, Assistant Superintendent of Support Services



Attachment A - ASD Memorandum # 145 (2008-2009)
Project Descriptions — Addition/Renewal/Design Projects

SERVICE HIGH SCHOOL ADDITION AND RENEWAL

Anchorage School District established Districtwide High School Educational Specifications in
1998. These set a standard of performance and parity for new and renovated high schools. Site-
specific program options are reflected in Supplemental Educational Specifications (SES). Those
for Service High School were approved by the School Board in 2000. These educational
specifications form the basis for Service High School renewal project’s master plan.

Service High School was built in 1971 to deliver educational programs for both junior and
senior high school. By the early 1980s the facility was severely over-crowded. Hanshew
Middle School, constructed in 1984, reduced the pressure of over-crowding by housing the
junior high school program. Service’s high school program then expanded into areas formerly
occupied by the junior high (now middle school) school program. Because it was designed for
two separate programs, the 1971 layout has been functionally inefficient for one unified high
school program. It has also lacked the flexible configuration necessary to meet current and
future curriculum needs defined by educational specifications. Consequently, a master plan
was developed in 2000 to alter and renew the school facility to respond to those needs.

The renewal’s primary goals are to substantially extend the facility’s useful life and correct
major deficiencies in its current ability to deliver educational programs. The 2000 master plan
provided a road map to achieve these renewal goals while continuing to allow delivery of
education. This was achieved by phasing the renewal construction projects. To date, project
phases have renewed two core academic classroom wings, the science wing and visual arts area.
About 170,000 of the school’s 320,000 square feet, or greater than 50%, remain to be renewed.
These include: career education classrooms, library/Zinstructional media center, special
education area, cafeteria and related food services, physical education, performing arts
classrooms, a 700-seat auditorium, and the administration area. These remaining areas are
approximately equal in size to three elementary schools or one middle school; the projected
construction costs reflect similarly scaled projects.

Previous Capital Improvement Plans (C.I.P.) divided high schools’ renewal projects into
construction phases configured to accommodate continued occupancy while offering smaller
bond amounts more palatable for voters’ approval. These phases were configured to allow the
school to fully function even if a bond issue failed and on-going construction was interrupted.
The current approved 2008-2018 C.1.P alters the approach on all high school renewal projects to
fully fund design and construction of remaining master plan project phases. Without being
confined to phases, master planning is how able to focus on completing remaining work with
greater emphasis on efficient construction methods. The proposed plan will substantially
reduce the length of time to complete Service High School’s renewal projects. This results in
considerable cost savings.

At currently phased project conditions, to fully fund the remainder of Service High School’s
2002 Master Plan is estimated to cost $93 million. Clearly, it was necessary to reduce project
costs and to revisit the Master Plan. Major reductions result from:
e reducing project duration from 5 to 4 years;
e situating a new 700-seat auditorium in front of the school by replacing the
administration wing instead of demolishing and replacing the centrally-located library -
this significantly reduces disruption of the school’s function during construction;
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e renewing the existing library, cafeteria and kitchen in their present locations;

e incorporating auxiliary gymnasium activities in the existing “Little Gym” located
northeast of, and unattached to, the main school facility;

e eliminating a new track and sports field stadium with bleachers by using the existing
sports field, upgraded with artificial turf; and

e minimizing improvements to the west parking lot.

While the Alternate Master Plan incorporates the educational specifications’ program
components, it does have compromises:

e positioning the auditorium in front of the school does not provide direct connections to
performing arts (music) classrooms - similar to Chugiak High School’s detached
auditorium; and

e continuing to locate activities in the unattached “Little Gym” requires a higher level of
staff commitment to provide supervision; however, it may be possible to construct an
auxiliary gym within the contained space between the gymnasium and the north side of
the commons/cafeteria. This is likely to be somewhat more expensive, but the best
solution will emerge as the design further develops.

In addition to meeting current and future educational needs, the fully completed Service High
School renewal project will extend the facility’s useful life and reduce operating and
maintenance costs. Energy conservation measures will include replacing existing 2-inch
exterior wall insulation with 6-inch insulation, and wood windows with insulated aluminum
windows. New digitally-controlled boilers and fans will bring the school in compliance with
current indoor air quality (IAQ) codes while improving energy conservation. Sustainable
building practices (LEED) will be incorporated in the renewal project where reasonable. Life
safety measures include asbestos-containing materials abatement, seismic upgrades, and
automatic fire sprinkler system installation to remaining portions of the school. Site work will
upgrade the main entry to the relocated administration area; landscape student entries both at
both upper and lower levels; and enclose a new service yard for maintenance and operations.

Approval of requested funding for the Service High School renewal project will allow
completion of the Alternate Master Plan.

GIRDWOOD SCHOOL DESIGN

Girdwood Elementary School is the most isolated of district schools. Similar to Alaska’s rural
schools, it plays a critical role in the community. The school delivers kindergarten through
eighth grade educational programs and has nine classrooms (five built in 1981, four added in
1985). It has a multi-purpose room, but lacks a gymnasium — an important venue for both
school programs and community activities.

A long term capital improvement plan is important for this school. The Girdwood community
is continuing to mature beyond its origin as a seasonal resort by establishing an expanded
permanent year-round population base. Major residential developments are planned for the
community; some may offer affordable housing units. Such units often include younger
families with school-aged children. Currently near capacity, the school will need to
accommodate future community growth.



This project will complete design for the school’s long term needs and provide a cost basis for a
future construction funding request. Previous voter-approved bonds funded development of
site-specific educational specifications and a master plan. Approval of funding for this project
will result in completion of a design intended to renew the school and prepare it for future
expansion to meet school and community needs.

EAGLE RIVER HIGH SCHOOL WATER & SEWER LINE EXTENSION

In 2003, the District began coordination efforts with the Anchorage Water and Wastewater
Utility (AWWU) concerning water and sanitary sewer mainline extensions to serve the new
Eagle River High School (ERHS). In March of 2004, the District and AWWU entered into
agreements to design and construct the water and sanitary sewer extensions to the school. This
was completed in 2004. These agreements also deferred the requirement to construct the water
and sanitary sewer lines the full length of the school property until some future date when
properties to the south of the school site would seek connection to public water and sanitary
Sewer services.

The Alaska Mental Health Trust Authority (AMHTA) owns property adjacent to ERHS. They
notified AWWU in September 2008 of their plans to develop these properties. To meet their
development needs, the water and sanitary sewer mains deferred by the District must be
constructed and available to the AMHTA prior to the start of their development in 2010.

This project will consist of the design and construction of approximately 1,000 feet of water and
2,500 feet of sanitary sewer lines in 2009.
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Attachment B- ASD Memorandum #145 (2008-2009)
Building System Renewal Projects

Location Project Description Amount
Districtwide Code/Sprinkler Project
Aquarian Charter Install Fire Sprinkler System 1165000*

Districtwide Roof Replacement Projects

Creekside Park ES Roof Replacement $1,010,000
Inlet View ES Roof Replacement and Structural Upgrade $1,145,000
$2,155,000

Districtwide Building Renewal Projects

South High School Auditeria Bleacher Replacement $395,000
West High School Gymnasium Bleacher Renewal $330,000
$725,000

Districtwide Electrical Projects

Campbell ES Lighting Upgrade $910,000
College Gate ES Classroom Power & Lighting Upgrade $810,000
College Gate ES MPR Lighting Upgrade $70,000
Gladys Wood ES Intercom/Bell/ Clock Upgrade $135,000
Ravenwood ES Intercom/Bell/ Clock Upgrade $135,000
Turnagain ES Intercom/Bell/ Clock Upgrade $140,000
Wonder Park ES Intercom/Bell/ Clock Upgrade $140,000
West HS Fire Alarm Replacement $700,000
Information Technology Building Upgrade Electrical Service to Building $355,000
Operations Building Upgrade Electrical Service to Building $125,000

$3,520,000

Districtwide Mechanical Projects

Hanshew MS Domestic Water Piping Replacement $1,865,000
Hanshew MS HVAC Upgrades & VAV Box Replacement $600,000
Steller Secondary Heat Exchanger Upgrade $855,000

$3,320,000

Districtwide Traffic Safety Projects

Huffman ES Traffic Safety Upgrade $2,700,000
Mears MS Traffic Safety Upgrade $3,850,000
$6,550,000

Districtwide Field Renewal Project
Bartlett HS Acrtifical Turf Field $2,380,000

Districtwide Security System Upgrade Projects

Trailside ES Security & CCTV Upgrade $140,000
Goldenview MS CCTV Upgrade $225,000
Mears MS CCTV Upgrade $225,000
Wendler MS CCTV Upgrade $225,000
King Career Center Security & CCTV Upgrade $350,000

$1,165,000
Districtwide Site Acquisition $6,500,000

* Pending Municipal Bond Counsel approval
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Attachment C — ASD Memorandum #145 (2008-2009)
Facility Management Priorities

Facility Management Priorities

The District has established the following general priorities to identify the
condition of the facility infrastructure and the program needs. These priorities
will be used to rank the unfunded needs identified for each District Facility.
These priorities will also be used as one of the factors for establishing the
implementation priority along with funding and administrative priorities for
construction projects that will address one or more of these priorities.

A -- Facility Infrastructure (Building System Renewal) Priorities

Unexpected loss of use of a facility.

Fire Code & Life Safety and Security needs.

Protection of Structure, Failing or soon to fail system/equipment.

System/Equipment close to the end of the life, Energy Conservation

Measures.

5. Improvements to existing site or facility not required for basic mission
needs.

6. Code Upgrades that are not life safety issues now, but may become so

in the future.

AwbhpE

B -- Facility Program Priorities

Un-housed students, Classroom space/program functionality.
Un-housed basic core program spaces. (IMC, MPR, Gym, Etc.)
Un-housed elective program spaces.

Lack of / or inadequate, program site amenities.

Lack of / or inadequate, support service spaces.

Master planning for new or enlarged facilities.

ouhrwhE
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Attachment D - ASD Memorandum #1145 (2008-2009)
CIP 2008-18 Table 1
Recommendations by Year

1 2 3 4 5 6 7 8 9 10
Year 2008-2009 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018
Priority CIP Total $43,760,000 $98,222,000 $53,097,000 | $97,752,000 | $57,459,000 $94,469,000 $75,965,000 $85,031,000 $89,818,000 $88,852,000
1 Chester Valley Elementary Construction $16,500,000
2 Sand Lake Elementary School Construction $17,500,000
3 Girdwood School Planning/Schematic Design $300,000
Partial Funding by Senate Bill; $49,000
4 District wide Code/Hazmat/ADA/Sprinkler Projects $465,000
5 District wide Electrical Projects $1,475,000
6 District wide Mechanical Upgrades $1,950,000
7 District wide Building Renewal Projects $1,290,000
8 District wide Roof Replacement and Repairs $950,000
9 Traffic Safety/Site Renewal/Planning/Renovation $600,000
10 Emergency Communications Systems- Middle Schools $480,000
11 District Wide Track and Field $2,250,000
12 Service High School Completion $79,040,000
13 Facility Assessment- Elementary, Middle $420,000
and Alternative Schools
14 |Whaley School Design $964,000
15 Girdwood School Design $681,000
16 Multi- School Security System Upgrades $1,050,000
17 District wide Code/Hazmat/ADA/Sprinkler Projects $1,050,000
18 District wide Electrical Projects $2,363,000
19 District wide Mechanical Upgrades $2,363,000
20 District wide Building Renewal Projects $1,838,000
21 District wide Roof Replacement and Repairs $2,100,000
22 Traffic Safety/Site Renewal/Planning/Renovation $3,413,000
23 Emergency Communications Systems- Middle Schools $840,000
24 |District Wide Track and Field $2,100,000
25 Whaley School Construction $10,300,000
26 Girdwood School Construction $10,300,000
27  |West High School Planning $772,000
28 |Gladys Wood Elementary School Design and Construction $14,082,000
29 District wide Code/Hazmat/ADA/Sprinkler Projects $1,103,000
30 Multi- School Security System Upgrades $1,103,000
31 District wide Electrical Projects $2,481,000
32 District wide Mechanical Upgrades $2,481,000
33 District wide Building Renewal Projects $2,205,000
34 District wide Roof Replacement and Repairs $2,481,000
35 Traffic Safety/Site Renewal/Planning/Renovation $3,584,000
36 District Wide Track and Field $2,205,000
37 East High School Completion $75,718,000
38 Inlet View Elementary School Design $976,000
39  |Turnagain Elementary School Design $1,219,000
40 West High School Phase 1 Design $1,313,000
41 District wide Code/Hazmat/ADA/Sprinkler Projects $1,158,000
42 Multi- School Security System Upgrades $1,158,000
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Attachment D - ASD Memorandum #1145 (2008-2009)
CIP 2008-18 Table 1
Recommendations by Year

2 3 4 5 6 7 10
43 District wide Electrical Projects $2,605,000
44 District wide Mechanical Upgrades $2,605,000
45 District wide Building Renewal Projects $2,605,000
46 District wide Roof Replacement and Repairs $2,316,000
47 Traffic Safety/Site Renewal/Planning/Renovation $3,763,000
48 District Wide Track and Field $2,316,000
49 Information Technology Facility Planning $132,000
50 Inlet View Elementary School Construction $9,977,000
51  |Airport Heights Elementary School Planning $99,000
52 Bayshore Elementary School Planning $99,000
53 Turnagain Elementary School Construction $16,738,000
54 West High School Phase 1 Construction $10,962,000
and Phase 2 Design
55 District wide Code/Hazmat/ADA/Sprinkler Projects $1,216,000
56 Multi- School Security System Upgrades $1,216,000
57 District wide Electrical Projects $2,735,000
58 District wide Mechanical Upgrades $2,735,000
59 District wide Building Renewal Projects $2,735,000
60 District wide Roof Replacement and Repairs $2,432,000
61 Traffic Safety/Site Renewal/Planning/Renovation $3,951,000
62 District Wide Track and Field $2,432,000
63 Bartlett High School Completion $67,389,000
64 Romig Middle School Phase 1 Design $1,656,000
65 Gruening Middle School Phase 1 Design $2,496,000
66 Information Technology Facility Design $504,000
67 Rabbit Creek Elementary School Design $1,792,000
68 Mt. View School Elementary Planning $104,000
69 |O'Malley Elementary School Planning $104,000
70 District wide Code/Hazmat/ADA/Sprinkler Projects $1,277,000
71 Multi- School Security System Upgrades $1,277,000
72 District wide Electrical Projects $2,872,000
73 District wide Mechanical Upgrades $2,872,000
74 District wide Building Renewal Projects $2,872,000
75 District wide Roof Replacement and Repairs $2,553,000
76 Traffic Safety/Site Renewal/Planning/Renovation $4,148,000
77 District Wide Track and Field $2,553,000
78 Information Technology Facility Construction $4,516,000
79 Romig Middle School Phase 1 Construction $7,816,000
and Phase 2 Design
80 Gruening Middle School Phase 1 Construction and $7,816,000
Phase 2 Design
81 Rabbit Creek Elementary School Construction $18,454,000
82 Eagle River Elementary School Planning $109,000
83  |Abbott Loop Elementary School Planning $109,000
84  |Airport Heights Elementary School Design $1,397,000
85 Bayshore Elementary School Design $1,245,000
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Attachment D - ASD Memorandum #1145 (2008-2009)
CIP 2008-18 Table 1
Recommendations by Year

2 3 4 7 8 9 10

86 West High School Phase 2 Construction $10,566,000

and Phase 3 Design
87 Mt. View School Elementary Design $1,245,000
88 |O'Malley Elementary School Design $1,245,000
89 District wide Code/Hazmat/ADA/Sprinkler Projects $1,341,000
90 District wide Electrical Projects $3,351,000
91 District wide Mechanical Upgrades $3,351,000
92 District wide Building Renewal Projects $3,351,000
93 District wide Roof Replacement and Repairs $2,681,000
94 Traffic Safety/Site Renewal/Planning/Renovation $4,691,000
95 District Wide Track and Field $2,681,000
96 [Chugiak High School Completion $28,114,000
97 West High School Phase 3 Construction $6,558,000
98  |Airport Heights Elementary School Construction $14,589,000
99 Bayshore Elementary School Construction $13,070,000
100 [Steller Secondary School Planning $183,000
101 |District wide Code/Hazmat/ADA/Sprinkler Projects $1,408,000
102 |District wide Electrical Projects $3,518,000
103 |District wide Mechanical Upgrades $3,518,000
104  |District wide Building Renewal Projects $3,518,000
105 |District wide Roof Replacement and Repairs $2,815,000
106 |Traffic Safety/Site Renewal/Planning/Renovation $4,925,000
107 |District Wide Track and Field $2,815,000
108 [Dimond High School - Classroom Wing Addition and $23,935,000

Auxiliary Gym Renewal
109 [Romig Middle School Phase 2 Construction and $9,973,000

Phase 3 Design
110 |Eagle River Elementary School Design $1,589,000
111  |Abbott Loop Elementary School Design $1,373,000
112 [Mt. View Elementary School Construction $13,723,000
113 |O'Malley Elementary School Construction $13,723,000
114  |Steller Secondary School Design $1,500,000
115 |Birchwood ABC School Planning $120,000
116 |Huffman Elementary School Planning $120,000
117  |Tudor Elementary School Planning $120,000
118 |District wide Code/Hazmat/ADA/Sprinkler Projects $1,478,000
119 |District wide Electrical Projects $3,694,000
120 |District wide Mechanical Upgrades $3,694,000
121 |District wide Building Renewal Projects $3,694,000
122  |District wide Roof Replacement and Repairs $2,955,000
123 |Traffic Safety/Site Renewal/Planning/Renovation $5,172,000
124  |District Wide Track and Field $2,955,000
125 |Gruening Middle School Phase 2 Construction $9,048,000
126 |[Romig Middle School Phase 3 Construction $5,488,000
127 |Eagle River Elementary School Construction $17,928,000
128 |Abbott Loop Elementary School Construction $14,409,000
129 [Steller Secondary School Construction $15,746,000
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