


High School Education

PERSONNEL

South Anchorage - 1860 2008-2009 2009-2010 2009-2010 2009-2010
Range REVISED PRELIMINARY PROPOSED ADOPTED
Step CLASSIFICATION Months FTE FTE FTE FTE
ROTC Instructor 18.00 2.000 141,888 2.000 147,045 2.000 147,045
A-10 Graduation Support Coordinator 9.00 1.000 52,772 1.000 50,258 1.000 50,258
A-4 Supervisor - NEP 9.00 1.000 46,412 1.000 47,572 1.000 47,572
T-12 Administrative Assistant/Sec. School 11.00 1.000 34,096 1.000 36,206 1.000 36,206
T-11 Registrar 11.00 1.000 37,478 1.000 39,072 1.000 39,072
T-11 Financial Data Control Clerk 11.00 1.000 38,861 1.000 38,861 1.000 38,861
T 10-11 Other Clerical 51.00 5.000 160,658 5.000 164,218 5.000 164,218
Extra Help - Classified 50,850 50,850 50,850
T-09 Library/Media Assistant 15.75 1.750 44,113 1.750 45,800 1.750 45,800
T-08 Nurse Assistant 7.88 0.875 25,183 0.875 25,735 0.875 25,735
T-10 Career Resource Advisor 9.00 1.000 23,406 1.000 30,593 1.000 30,593
Principal 51.00 5.000 498,257 5.000 492,025 5.000 492,025
Secondary Teacher 558.90 64.100 3,762,670 62.100 3,800,520 62.100 3,800,520
Nurse 9.00 1.000 58,700 1.000 61,200 1.000 61,200
Librarian 9.00 1.000 58,700 1.000 61,200 1.000 61,200
Counselor 30.60 3.400 199,580 3.400 208,080 3.400 208,080
Technical Suppont 9.00 1.000 58,700 1.000 61,200 1.000 61,200
Vocational Teacher 18.00 2.000 117,400 2.000 122,400 2.000 122,400
Reading Teacher 9.00 1.000 58,700 1.000 61,200 1.000 61,200
Music Teacher 3.60 0.400 23,480 0.400 24,480 0.400 24,480
Substitute Teacher 155,190 150,990 150,990
Added Duty - Certificated 199,600 199,600 199,600
Added Duty - Classified 29,750 29,750 29,750
Department Chairperson 24,600 24,600 24,600
Added Days - Certificated 46,637 43,738 43,738
Personal Leave - Certificated 23,944 24,158 24,158
Personal Leave - Classified 35,278 36,167 36,167
Custodian 120.00 11.000 319,121 11.000 317,515 11.000 317,515
A-6 Custodial Supervisor 12.00 1.000 47,028 1.000 48,899 1.000 48,899
A-2 Specialist Safety-Security 45.00 5.000 150,541 5.000 154,438 5.000 154,438
PROGRAM TOTAL 1,027.73 111.525 6,523,593 109.525 6,598,370 109.525 6,598,370 - -
COMMENTARY

Certificated staffing for FY 2009-2010 is for a full time equivalent student enroliment of 1,640. One (1.0) FTE Native Education Program Supervisor was transferred in from
West High School.
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1860 2009 - 2010 COMMENTARY
SOUTH ANCHORAGE HIGH SCHOOL PRELIMINARY PROPOSED  ADOPTED
EMPLOYEE BENEFITS
2000 BENEFITS/PAYROLL TAXES
Life Insurance, Medical Insurance, Workers' Compensation, Unemployment 4,004,711 4,004,711
Insurance, Social Security, Medicare and Retirement
TOTAL EMPLOYEE BENEFITS 4,004,711 4,004,711
PURCHASED SERVICES
3030 CONTR. SERVICES-INSTRUCTIONAL
Graduation Facility Rental 3,000 3,000
Contracted Instructional 13,000 13,000
3050 EQUIPMENT REPAIR
Equipment Repair 6,650 6,650
3130 ACTIVITY/FIELD TRIPS
Activity/Field Trips ’ 72,000 72,000
3160 STUDENT TRAVEL
Student Travel 6,000 6,000
3210 RENTAL-EQUIPMENT
Rental Equipment 300 300
3220 CONTRACT SVCS, COPIER LEASE
Contracted services for machine maintenance and lease on copier 43,250 43,250
3430 MILEAGE IN-DISTRICT
Mileage 4,650 4,650
3500 UTILITIES FOR BUILDINGS
Utilities 639,800 639,800
3613 OTHER REGISTRATION/MEMBERSHIP
NWAA 742 742
TOTAL PURCHASED SERVICES 789,392 789,392
SUPPLIES & MATERIALS
4000 SUPPLIES
Other Supplies 25,017 25,017
Per Student Allocation 157,659 157,659
Uniforms and other related student activity expense 17,000 17,000
TOTAL SUPPLIES & MATERIALS 199,676 199,676
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1860 2009 - 2010 COMMENTARY
SOUTH ANCHORAGE HIGH SCHOOL PRELIMINARY PROPOSED  ADOPTED
CAPITAL OUTLAY
5400 EXPENDABLE EQUIPMENT
Total of requests for equipment items costing less than $500 17,500 17,500
5410 REPLACEMENT EQUIPMENT
Total of request of equipment items costing more than $500 4,000 4,000
5440 NEW EQUIPMENT
Total of requests for equipment items costing more than $500 14,000 14,000
Computer for High School Graduation Support Coordinator
TOTAL CAPITAL OUTLAY 35,500 35,500
OTHER
6010 ASAA DUES
ASAA Dues 1,400 1,400
TOTAL OTHER 1,400 1,400
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1865 2007 - 2008 2008 - 2009 2009 - 2010 SUMMARY
EAGLE RIVER HIGH SCHOOL ACTUAL REVISED REVISED PRELIMINARY PROPOSED
110 SALARIES 3,523,089 3,660,691 3,746,592 3,768,673 3,768,673
210  EMPLOYEE BENEFITS 2,437,333 2,483,569 2,412,333 2,270,738 2,270,738
310  PURCHASED SERVICES 469,163 481,122 614,500 569,793 569,793
410 SUPPLIES & MATERIALS 155,757 157,054 121,430 103,895 103,895
510  CAPITAL OUTLAY 49,964 50,021 22,500 44,234 44,234
610  OTHER 16,567 16,568 1,400 1,400 1,400
PROGRAM TOTAL: 6,651,875 6,849,025 6,918,755 6,758,733 6,758,733

Statement of Program

Eagle River High School provides a comprehensive high school program which promotes academic excellence. Students in grades nine

through twelve are a part of a teamed Smaller Learning Community with their academic teachers. Eagle River High School provides a

program with a technology based emphasis. Faculty and staff incorporate technology throughout the curriculum and have use of state of the
art programs and equipment. Eagle River High School also offers a variety of courses with technology integrated throughout the curriculum.
The humanities are reflected throughout the fine arts, band, orchestra, drama, and world language programs. Advanced Placement

coursework is offered as well as a variety of interesting and challenging elective courses.
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High School Education PERSONNEL
Eagle River - 1865 2008-2009 2009-2010 2009-2010 2009-2010
Range REVISED PRELIMINARY PROPOSED ADOPTED
Step CLASSIFICATION Months FTE FTE FTE FTE
ROTC Instructor 18.00 2.000 143,894 2.000 149,814 2.000 149,814
A-10 Graduation Support Coordinator 4.50 0.500 26,386 0.500 27,046 0.500 27,046
T-12 Administrative Assistant/Sec. School 11.00 1.000 40,635 1.000 41,314 1.000 41,314
T-11 Registrar 11.00 1.000 32,930 1.000 34,578 1.000 34,578
T-11 Financial Data Control Clerk 11.00 1.000 41,192 1.000 41,192 1.000 41,192
T 10-11 Other Clerical 41.00 4.000 128,219 4.000 126,725 4.000 126,725
Extra Help - Classified 70,000 91,100 91,100
T-09 Library/Media Assistant 7.88 0.875 23,331 0.875 21,490 0.875 21,490
T-08 Nurse Assistant 7.88 0.875 19,344 0.875 20,461 0.875 20,461
T-10 Career Resource Advisor 9.00 1.000 22,038 1.000 22,895 1.000 22,895
Principal 31.00 3.000 271,792 3.000 304,541 3.000 304,541
Secondary Teacher 243.00 29.000 1,702,300 27.000 1,652,400 27.000 1,652,400
Nurse 9.00 1.000 58,700 1.000 61,200 1.000 61,200
Librarian 9.00 1.000 58,700 1.000 61,200 1.000 61,200
Counselor 21.60 2.400 140,880 2.400 146,880 2.400 146,880
Technical Support 9.00 1.000 58,700 1.000 61,200 1.000 61,200
Vocational Teacher 18.00 2.000 117,400 2.000 122,400 2.000 122,400
Reading Teacher 9.00 1.000 58,700 1.000 61,200 1.000 61,200
Music Teacher 3.60 0.400 23,480 0.400 24,480 0.400 24,480
Substitute Teacher 79,380 75,180 75,180
Added Duty - Certificated 184,200 162,300 162,300
Added Duty - Classified 16,000 16,000 16,000
Department Chairperson 21,600 21,600 21,600
Added Days - Certificated 33,262 32,526 32,526
Added Days - Classified 3,696 3,696
Personal Leave - Certificated 12,248 12,028 12,028
Personal Leave - Classified 26,718 27,207 27,207
Custodian 87.00 8.000 200,583 8.000 210,192 8.000 210,192
A-6 Custodial Supervisor 12.00 1.000 47,028 1.000 48,176 1.000 48,176
A-2 Specialist Safety-Security 27.00 3.000 86,952 3.000 87,652 3.000 87,652
PROGRAM TOTAL 600.46 65.050 3,746,592 63.050 3,768,673 63.050 3,768,673 - -
COMMENTARY

Certificated staffing for FY 2008-2010 is for a full time equivalent student enroliment of 782.
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1865 2009 - 2010 COMMENTARY
EAGLE RIVER HIGH SCHOOL PRELIMINARY PROPOSED  ADOPTED
EMPLOYEE BENEFITS
2000 BENEFITS/PAYROLL TAXES
Life Insurance, Medical Insurance, Workers' Compensation, Unemployment 2,270,738 2,270,738
Insurance, Social Security, Medicare and Retirement
TOTAL EMPLOYEE BENEFITS 2,270,738 2,270,738
PURCHASED SERVICES
3030 CONTR. SERVICES-INSTRUCTIONAL
Graduation Facility 3,000 3,000
Contracted Instructional 6,000 6,000
3050 EQUIPMENT REPAIR
Equipment Repair 4,350 4,350
3130 ACTIVITY/FIELD TRIPS
Activity/Field Trips 69,000 69,000
3160 STUDENT TRAVEL
Student Travel 2,000 2,000
3210 RENTAL-EQUIPMENT
Rental Equipment 400 400
3220 CONTRACT SVCS, COPIER LEASE
Contracted services for machine maintenance and lease on copier 19,550 19,550
3430 MILEAGE IN-DISTRICT
Mileage 5,200 5,200
3500 UTILITIES FOR BUILDINGS
Utilities 456,700 456,700
3600 TRAVEL OUT OF DISTRICT
Travel Out of District 3,000 3,000
3613 OTHER REGISTRATION/MEMBERSHIP
NWAA 593 593
TOTAL PURCHASED SERVICES 569,793 569,793
SUPPLIES & MATERIALS
4000 SUPPLIES
Other Supplies 17,296 17,296
Per Student Allocation 74,599 74,599
High School Graduation Support Coordinator Supplies
Uniforms and other related student activity expense 12,000 12,000
TOTAL SUPPLIES & MATERIALS 103,895 103,895
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1865 2009 - 2010 COMMENTARY
EAGLE RIVER HIGH SCHOOL PRELIMINARY PROPOSED  ADOPTED
CAPITAL OUTLAY
5400 EXPENDABLE EQUIPMENT
Total of requests for equipment items costing less than $500 28,000 28,000
5440 NEW EQUIPMENT
Total of requests for equipment items costing more than $500 15,000 15,000
Computer for High School Graduation Support Coordinator
5460 OTHER CAPITAL OUTLAY EXPENSE
Equipment Replacement Fund 1,234 1,234
TOTAL CAPITAL OUTLAY 44,234 44,234
OTHER
6010 ASAA DUES
ASAA Dues 1,400 1,400
TOTAL OTHER 1,400 1,400
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1875 2007 - 2008 2008 - 2009 2009 - 2010 SUMMARY

MCLAUGHLIN YOUTH CENTER ACTUAL REVISED REVISED PRELIMINARY PROPOSED
110 SALARIES 1,488,325 1,301,121 1,090,128 1,133,284 1,133,284
210 EMPLOYEE BENEFITS 984,799 946,314 659,639 640,598 640,598
310 PURCHASED SERVICES 20,017 22,071 24,250 23,117 23,117
410  SUPPLIES & MATERIALS 35,730 37,346 28,894 11,980 11,980
510  CAPITAL OUTLAY 44,669 44,743 1,727 3,382 3,382
610  OTHER 1,150 1,150
PROGRAM TOTAL: 2,574,693 2,352,745 1,804,638 1,812,361 1,812,361

Statement of Program

McLaughlin School provides educational services for residents of McLaughlin Youth Center. Youth are placed at MYC as a result of their
criminal activity and are placed on a detention or a long-term treatment unit (based on court ordered disposition).

The educational program is an essential component of each resident's treatment plan. This requires additional academic assessment,:
appropriate class placements, and differential curriculum to meet the unique educational and treatment needs of each student.
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High School Education

PERSONNEL

McLaughlin Youth Center - 1875 2008-2009 2009-2010 2009-2010 2009-2010
Range REVISED PRELIMINARY PROPOSED ADOPTED
Step CLASSIFICATION Months FTE FTE FTE FTE

T-12 Administrative Assistant/Sec. School 11.00 1.000 40,623 1.000 41,416 1.000 41,416
T-09 Library/Media Assistant 3.94 0.438 10,168 0.438 10,745 0.438 10,745
T-10 Teacher Assistant 9.00 1.000 31,996 1.000 31,996 1.000 31,996

Principal 10.00 1.000 101,168 1.000 106,715 1.000 106,715

Secondary Teacher 56.52 6.280 368,636 6.280 384,336 6.280 384,336

Special Service Teacher 36.00 4.000 234,800 4.000 244,800 4.000 244,800

Counselor 9.00 1.000 58,700 1.000 61,200 1.000 61,200

Technical Support Teacher 1.80 0.200 11,740 0.200 12,240 0.200 12,240

Substitute Teacher 24,138 24,108 24,108

Extra Help - Classified 2,700 2,700 2,700

Added Duty - Certificated 24,900 24,900 24,900

Department Chairperson 12,000 12,000 12,000

Added Days - Certificated 150,884 156,120 156,120

Added Days Classified 9,194 11,312 11,312

Personal Leave - Certificated 3,720 3,857 3,857

Personal Leave - Classified 4,761 4,839 4,839

PROGRAM TOTAL 137.26 14.918 1,090,128 14.918 1,133,284 14.918 1,133,284 - -
COMMENTARY

Certificated staffing for FY 2009-2010 is for a full time equivalent student enroliment of 100.
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1875 2009 - 2010 COMMENTARY

MCLAUGHLIN YOUTH CENTER PRELIMINARY PROPOSED ADOPTED
EMPLOYEE BENEFITS
2000 BENEFITS/PAYROLL TAXES
Life Insurance, Medical Insurance, Workers' Compensation, Unemployment 640,598 640,598

Insurance, Social Security, Medicare, and Retirement

TOTAL EMPLOYEE BENEFITS 640,598 640,598
PURCHASED SERVICES
3030 CONTR. SERVICES-INSTRUCTIONAL
Contracted Instructional 1,150 1,150
3050 EQUIPMENT REPAIR
Equipment Repair 200 200
3220 CONTRACT SVCS, COPIER LEASE
Contracted services for machine maintenance and lease on copier 3,300 3,300
3430 MILEAGE IN-DISTRICT
Mileage 600 600
3530 TELEPHONE
Telephone 17,400 17,400
3613 OTHER REGISTRATION/MEMBERSHIP
NWAA 467 467
TOTAL PURCHASED SERVICES 23,117 23,117
SUPPLIES & MATERIALS
4000 SUPPLIES
Other Supplies 3,375 3,375
Per Student Allocation 8,605 8,605
TOTAL SUPPLIES & MATERIALS 11,980 11,980
CAPITAL OUTLAY
5400 EXPENDABLE EQUIPMENT
Total of request for equipment items totaling less than $500 382 382
5410 REPLACEMENT EQUIPMENT
Total of requests for equipment items totaling more than $500 3,000 3,000
TOTAL CAPITAL OUTLAY 3,382 3,382
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1880 2007 - 2008 2008 - 2009 2009 - 2010 SUMMARY

BENNY BENSON ALTERNATIVE HS ACTUAL REVISED REVISED PRELIMINARY PROPOSED
110  SALARIES 1,070,384 1,029,609 1,087,040 1,081,204 1,081,204
210  EMPLOYEE BENEFITS 736,397 754,881 702,990 666,952 666,952
310  PURCHASED SERVICES 91,375 94,028 103,560 125,883 125,883
410  SUPPLIES & MATERIALS 31,045 32,142 26,476 19,780 19,780
510  CAPITAL OUTLAY 4,715 6217 10,106 18,500 18,500
610  OTHER 1,125 1,150
PROGRAM TOTAL: 1,935,043 1,918,027 1,930,172 1,912,319 1,912,319

Statement of Program

Benson Secondary is an alternative school serving the educational needs of students who have been deemed "at risk". The goal of Benson is
to assist students to become academically successful through the use of whole class, and individualized instructional strategies, designed
around student abilities and interests as they pertain to District goals.

Small classes taught by highly committed teachers, clearly defined practices, procedures and expectations of high student achievement, in
conjunction with supportive parents, are all elements critical to the success of this school. Through the successful application of those
elements, Benson is very successful in helping disengaged learners rediscover the joy of learning.

Parents and other community members volunteer an average of 1-15 hours per week.
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High School Education

PERSONNEL

Ben ny Benson - 1880 2008-2009 2009-2010 2009-2010 2009-2010
Range REVISED PRELIMINARY PROPQSED ADOPTED
Step CLASSIFICATION Months FTE FTE FTE FTE
A-10 Graduation Support Coordinator 4.50 0.500 26,386 0.500 20,674 0.500 20,674
T-12 Administrative Assistant/Sec. School 11.00 1.000 39,725 1.000 32,930 1.000 32,930
T-10 Other Clerical 7.50 0.750 17,969 0.750 18,668 0.750 18,668
Principal 10.00 1.000 101,168 1.000 106,715 1.000 106,715
Nurse 9.00 1.000 58,700 1.000 61,200 1.000 61,200
Counselor 9.00 1.000 58,700 1.000 61,200 1.000 61,200
Secondary Teacher 2.70 0.300 18,360 0.300 18,360
Technical Support Teacher 1.80 0.200 11,740 0.200 12,240 0.200 12,240
Vocational Teacher 85.50 10.300 604,610 9.500 581,400 9.500 581,400
Reading Teacher 3.60 0.400 23,480 0.400 24,480 0.400 24,480
Substitute Teacher 27,090 26,040 26,040
Added Duty - Certificated 21,500 22,300 22,300
Department Chairperson 4,800 4,800 4,800
Added Days - Certificated 14,224 12,331 12,331
Personal Leave - Certificated 4,180 4,166 4,166
Personal Leave - Classified 4,974 4,647 4,647
Custodian 11.00 1.000 36,833 1.000 37,337 1.000 37,337
A-2 Specialist Safety-Security 9.00 1.000 30,961 1.000 31,716 1.000 31,716
PROGRAM TOTAL 164.60 18.150 1,087,040 17.650 1,081,204 17.650 1,081,204 - -
COMMENTARY

Certificated staffing for FY 2009-2010 is for a full time equivalent student enrollment of 153.
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1880 2009 - 2010 COMMENTARY
BENNY BENSON ALTERNATIVE HS PRELIMINARY PROPOSED  ADOPTED
EMPLOYEE BENEFITS
2000 BENEFITS/PAYROLL TAXES
Life Insurance, Medical Insurance, Workers' Compensation, Unemployment 666,952 666,952
Insurance, Social Security, Medicare, and Retirement
TOTAL EMPLOYEE BENEFITS 666,952 666,952
PURCHASED SERVICES
3030 CONTR. SERVICES-INSTRUCTIONAL
Graduation Facility Rental 1,500 1,500
3130 ACTIVITY/FIELD TRIPS
Activity/Field Trips 1,400 1,400
3220 CONTRACT SVCS, COPIER LEASE
Contracted services for machine maintenance and lease on copier 5,000 5,000
3430 MILEAGE IN-DISTRICT
Mileage 500 500
3500 UTILITIES FOR BUILDINGS
Utilities 117,000 117,000
3613 OTHER REGISTRATION/MEMBERSHIP
NWAA 483 483
TOTAL PURCHASED SERVICES 125,883 125,883
SUPPLIES & MATERIALS
4000 SUPPLIES
Other Supplies 4,541 4,541
Per Student Allocation 14,089 14,089
Uniforms and other related student activity expense 1,150 1,150
TOTAL SUPPLIES & MATERIALS 19,780 19,780
CAPITAL OUTLAY
5400 EXPENDABLE EQUIPMENT
Total of requests for equipment items costing less than $500 1,000 1,000
5410 REPLACEMENT EQUIPMENT
Total of requests for equipment items costing more than $500 9,500 9,500
5440 NEW EQUIPMENT .
Total of requests for equipment items costing more than $500 8,000 8,000
TOTAL CAPITAL OUTLAY 18,500 18,500
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1881 2007 - 2008 2008 - 2009 2009 - 2010 SUMMARY
SEARCH ALTERNATIVE HIGH SCHL ACTUAL REVISED REVISED PRELIMINARY PROPOSED
110 SALARIES 316,526 338,532 357,694 371,162 371,162
210 EMPLOYEE BENEFITS 191,498 213,681 230,284 225,338 225,338
310  PURCHASED SERVICES 902 1,450 1,600 600 600
410  SUPPLIES & MATERIALS 2,215 3,163 3,763 6,717 6,717
510  CAPITAL OUTLAY 3,466 4,461 5,226 2,000 2,000
610  OTHER 649 1,150
PROGRAM TOTAL: 515,258 562,437 598,567 605,817 605,817

Statement of Program

S.E.A.R.C.H. is an alternative education program designed to meet the needs of grades 7-9 students who are experiencing failure in the regular
system due to nonattendance, nonacademic performance, or discipline problems. In addition to the teaching staff, the program utilizes a
program counselor who also teaches a half day, a special education resource teacher, a program director who administers the program, and a

program clerical aide. The program serves students who have been referred by home schools throughout the Anchorage area.

The S.E.A.R.C.H. program staff is committed to providing an individualized educational program that is designed to motivate participation and
regular attendance. Further, the curriculum is structured to provide instruction geared toward student need relative to both academic and real
life skills, and to enable the students to advance to the best of their abilities. There is an ongoing emphasis on developing good citizenship
qualities and enhancing student self-worth. The S.E.A.R.C.H. program concentrates on teaching appropriate behavior as well as continually
reinforcing the importance of a strong basic education.
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High School Education

PERSONNEL

S.E.A.R.C.H. - 1881 2008-2009 2009-2010 2009-2010 2009-2010
Range REVISED PRELIMINARY PROPOSED ADOPTED
Step CLASSIFICATION Months FTE ) FTE FTE FTE
T-10 Secretary 11.00 1.000 28,269 1.000 28,900 1.000 28,900
Vocational Teacher 45.00 5.000 293,500 5.000 306,000 5.000 306,000
Substitute Teacher 10,500 10,500 10,500
Added Duty - Certificated 13,300 13,300 13,300
Department Chairperson 2,400 2,400 2,400
Added Days - Certificated 6,480 6,720 6,720
Personal Leave - Certificated 1,620 1,680 1,680
Personal Leave - Classified 1,625 1,662 1,662
PROGRAM TOTAL 56.00 6.000 357,694 6.000 371,162 6.000 371,162 - -
COMMENTARY

Certificated staffing for FY 2009-2010 is for a full time equivalent student enroliment of 15.
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1881 2009 - 2010 COMMENTARY
SEARCH ALTERNATIVE HIGH SCHL PRELIMINARY PROPOSED  ADOPTED
EMPLOYEE BENEFITS
2000 BENEFITS/PAYROLL TAXES
Life Insurance, Medical Insurance, Workers' Compensation, Unemployment 225,338 225,338
Insurance, Social Security, Medicare, and Retirement
TOTAL EMPLOYEE BENEFITS 225,338 225,338
PURCHASED SERVICES
3130 ACTIVITY/FIELD TRIPS
Activity/Field Trips 600 600
TOTAL PURCHASED SERVICES 600 600
SUPPLIES & MATERIALS
4000 SUPPLIES
Other supplies 2,912 2,912
Per student allocation 2,655 2,655
Pupil Activity Expense 1,150 1,150
TOTAL SUPPLIES & MATERIALS 6,717 6,717
CAPITAL OUTLAY
5410 REPLACEMENT EQUIPMENT
Total of requests for equipment items costing more than $500. 1,000 1,000
5440 NEW EQUIPMENT
Total of requests for equipment items costing more than $500 1,000 1,000
TOTAL CAPITAL OUTLAY 2,000 2,000
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1883 2007 - 2008 2008 - 2009 2009 - 2010 SUMMARY
CREATE OPTIMAL HS OPPORTUNITY ACTUAL REVISED REVISED PRELIMINARY PROPOSED
110 SALARIES 346,328 344,569 277,243 288,702 288,702
210  EMPLOYEE BENEFITS 227,991 230,012 172,021 167,125 167,125
310  PURCHASED SERVICES 2,107 3,380 3,350 3,656 3,656
410  SUPPLIES & MATERIALS 72,945 73,366 6,913 6,378 6,378
PROGRAM TOTAL: 649,373 651,327 459,527 465,861 465,861

Statement of Program

Creating Optimal High School Opportunities (COHO) is an alternative to the traditional high school classroom located in the Chugiak and Eagle
River areas. COHO students can earn high school credits through online and self-paced courses. The program is located on the Chugiak

High School campus.

High school students from around the district will have the opportunity to register for and complete regular course work online. Course
registration will be limited to students who have a scheduling conflict and are unable to take the course in the regular classroom and to
students who are seeking credit recovery or grade improvement for a course already attempted.

Students who find themselves behind in credit may apply for admission into COHO's self-paced instructional program. Students are referred to
the program by their home-school counselor. Students in the program can work at a faster pace to get caught up academically and graduate.
Students attend in the morning or afternoon to complete academic requirements and spend the remainder of the day earning elective credits at

King Career Center (KCC) or at a work site.
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High School Education

Creating Optimal HS Opportunities - 1883

PERSONNEL

2008-2009 2009-2010 2009-2010 2009-2010
Range REVISED PRELIMINARY PROPOSED ADOPTED
Step CLASSIFICATION Months FTE FTE FTE FTE
T-12 Administrative Assistant/Sec. School 11.00 1.000 34,696 1.000 35,440 1.000 35,440
Principal 10.00 1.000 91,631 1.000 97,202 1.000 97,202
Secondary Teacher 18.00 2.000 117,400 2.000 122,400 2.000 122,400
Added Duty -Certificated 25,400 25,400 25,400
Added Days - Certificated 1,273 1,350 1,350
Substitute Teacher 4,200 4,200 4,200
Personal Leave - Certificated 648 672 672
Personal Leave - Classified 1,995 2,038 2,038
PROGRAM TOTAL 39.00 4.000 277,243 4.000 288,702 4.000 288,702 - -
COMMENTARY
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1883 2009 - 2010 COMMENTARY
CREATE OPTIMAL HS OPPORTUNITY PRELIMINARY PROPOSED  ADOPTED

EMPLOYEE BENEFITS
2000 BENEFITS/PAYROLL TAXES

Life Insurance, Medical Insurance, Workers' Compensation, Unemployment 167,125 167,125
Insurance, Social Security, Medicare, and Retirement
TOTAL EMPLOYEE BENEFITS 167,125 167,125
PURCHASED SERVICES
3050 EQUIPMENT REPAIR
Equipment Repair 250 250
3220 CONTRACT SVCS, COPIER LEASE
Contracted services for machine maintenance and lease on copier 800 800
3430 MILEAGE IN-DISTRICT
Mileage 1,850 1,850
3530 TELEPHONE
Telephone 300 300
3613 OTHER REGISTRATION/MEMBERSHIP
NWAA 456 456
TOTAL PURCHASED SERVICES 3,656 3,656

SUPPLIES & MATERIALS
4000 SUPPLIES
Supplies to support program requirements 6,378 6,378

TOTAL SUPPLIES & MATERIALS 6,378 6,378
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1884 2007 - 2008 2008 - 2009 2009 - 2010 SUMMARY

CONTINUATION SCHOOL ACTUAL REVISED REVISED PRELIMINARY PROPOSED
110 SALARIES 269,027 307,949 308,406 322,476 322,476

210  EMPLOYEE BENEFITS 182,548 197,176 191,887 192,742 192,742

310  PURCHASED SERVICES 50,268 54,400 55,650 56,615 56,615

410  SUPPLIES & MATERIALS 12,145 15,480 7,888 8,320 8,320

510  CAPITAL OUTLAY 640 950 950 950 950
PROGRAM TOTAL: 514,631 575,955 564,781 581,103 581,103

Statement of Program

The Continuation Program is an individualized online instructional program for middle and high school students expelled or on long-term
suspension from the ASD for violations of school policy. The program provides students with core academic instruction designed to meet the
requirements for promotion to the next grade level and progress towards graduation. The program allows a student to continue to receive
academic instruction while he or she is completing requirements for reinstatement into the school district.
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High School Education

PERSONNEL

Continuation School - 1884 2008-2009 2009-2010 2009-2010 2009-2010
Range REVISED PRELIMINARY PROPOSED ADOPTED
Step CLASSIFICATION Months FTE FTE FTE FTE
A-5 Coordinator Transition/Social Services 4.50 0.500 20,235 0.500 20,235 0.500 20,235
T-12 Administrative Assistant/Sec. School 11.00 1.000 31,840 1.000 35,433 1.000 35,433
Principal 10.00 1.000 101,168 1.000 106,715 1.000 106,715
Secondary Teacher 18.00 2.000 117,400 2.000 122,400 2.000 122,400
Department Chair 1,600 1,600 1,600
Added Duty - Certificated 24,800 24,800 24,800
Added Days - Certificated 4,684 4,384 4,384
Substitute Teacher 4,200 4,200 4,200
Personal Leave - Certificated 648 672 672
Personal Leave - Classified 1,831 2,037 2,037
PROGRAM TOTAL 43.50 4.500 308,406 4.500 322,476 4.500 322,476 - -
COMMENTARY

The Principal of this school also oversees the Crossroads Program (1815).
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1884 2009 - 2010 COMMENTARY
CONTINUATION SCHOOL PRELIMINARY PROPOSED  ADOPTED
EMPLOYEE BENEFITS
2000 BENEFITS/PAYROLL TAXES
Life Insurance, Medical Insurance, Workers' Compensation, Unemployment 192,742 192,742
Insurance, Social Security, Medicare, and Retirement
TOTAL EMPLOYEE BENEFITS 192,742 192,742
PURCHASED SERVICES
3200 RENTAL-LAND & BUILDINGS
Building rental for Continuation program 50,760 50,760
3220 CONTRACT SVCS, COPIER LEASE
Contracted services for machine maintenance and lease on copier 1,000 1,000
3430 MILEAGE IN-DISTRICT
Mileage 800 800
3530 TELEPHONE
Telephone 3,600 3,600
3613 OTHER REGISTRATION/MEMBERSHIP
NWAA 455 455
TOTAL PURCHASED SERVICES 56,615 56,615
SUPPLIES & MATERIALS
4000 SUPPLIES
Supplies to support the program requirements 8,320 8,320
TOTAL SUPPLIES & MATERIALS 8,320 8,320
CAPITAL OUTLAY
5400 EXPENDABLE EQUIPMENT
Total of requests for equipment items costing less than $500 500 500
5460 OTHER CAPITAL OUTLAY EXPENSE
Equipment Replacement Fund 450 450
TOTAL CAPITAL OUTLAY 950 950







1885 2007 - 2008 2008 - 2009 2009 - 2010 SUMMARY
AVAIL ALTERNATIVE HIGH SCHOOL ACTUAL REVISED REVISED  PRELIMINARY PROPOSED
110 SALARIES 227,796 286,875 279,446 288,799 288,799
210 EMPLOYEE BENEFITS 149,998 170,998 181,615 182,713 182,713
310 PURCHASED SERVICES 27,822 27,387 21,329 43,404 43,404
410 SUPPLIES & MATERIALS 28,277 29,264 9,395 9,115 9,115
510 CAPITAL OUTLAY 38,180 37,435 846 1,246 1,246
PROGRAM TOTAL: 472,076 551,959 492,631 525,277 525,277

Statement of Program

Anchorage Vocational Academic Institute of Learning (AVAIL) is an alternative high school program devoted to teens that have dropped out of

more traditional schools - a joint partnership between the Anchorage School District and local businesses.

The school's purpose is well matched with the definition of the word "avail" which is “to be of use or help". A unique program, AVAIL is

designed to help students return to the educational system, obtain skills for employment, and build self esteem, with an emphasis on students
earning a high school diploma.

AVAIL's School Business Partner is Josten Photography.

Parents and other community members volunteer an average of 1-15 hours per week.
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High School Education

PERSONNEL

A.V.A.lLL.-1885 2008-2009 2009-2010 2009-2010 2009-2010
Range REVISED PRELIMINARY PROPOSED ADOPTED
Step CLASSIFICATION Months FTE FTE FTE FTE
A-5 Coordinator Transition/Social Services 4.50 0.500 20,235 0.500 20,235 0.500 20,235
T-12 Administrative Assistant/Sec. School 11.00 1.000 38,760 1.000 38,954 1.000 38,954
Secondary Teacher 30.60 3.400 199,580 3.400 208,080 3.400 208,080
Substitute Teacher 7,140 7,140 7,140
Added Duty - Certificated 8,000 7,600 7,600
Department Chairperson 2,400 2,400 2,400
Added Days - Certificated 1,008 1,008
Personal Leave - Certificated 1,102 1,142 1,142
Personal Leave - Classified 2,229 2,240 2,240
PROGRAM TOTAL  46.10 4.900 279,446 4.900 288,799 4.900 288,799 - -
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1885 2009 - 2010 COMMENTARY
AVAIL ALTERNATIVE HIGH SCHOOL PRELIMINARY PROPOSED  ADOPTED
EMPLOYEE BENEFITS
2000 BENEFITS/PAYROLL TAXES
Life Insurance, Medical Insurance, Workers' Compensation, Unemployment 182,713 182,713
Insurance, Social Security, Medicare, and Retirement
TOTAL EMPLOYEE BENEFITS 182,713 182,713
PURCHASED SERVICES
3030 CONTR. SERVICES-INSTRUCTIONAL
Graduation Facility Rental 1,200 1,200
3080 CONTRACTED SERVICE-BUILDINGS
Staff Parking 5,950 5,950
3130 ACTIVITY/FIELD TRIPS
Activity/Field Trips 400 400
3200 RENTAL-LAND & BUILDINGS
Building Rental 21,744 21,744
3220 CONTRACT SVCS, COPIER LEASE
Contracted services for machine maintenance and lease on copier 1,650 1,650
3430 MILEAGE IN-DISTRICT
Mileage
3520 ELECTRICITY
Utilities 12,000 12,000
3613 OTHER REGISTRATION/MEMBERSHIP
NWAA 460 460
TOTAL PURCHASED SERVICES 43,404 43404
SUPPLIES & MATERIALS
4000 SUPPLIES
Other Supplies 3,001 3,001
Per Student Allocation 5,314 5,314
Student Activity supplies 800 800
TOTAL SUPPLIES & MATERIALS 9,115 9,115
CAPITAL OUTLAY
5400 EXPENDABLE EQUIPMENT
Total of requests for equipment items costing less than $500 500 500
5460 OTHER CAPITAL OUTLAY EXPENSE
Equipment Replacement Fund 746 746
TOTAL CAPITAL OUTLAY 1,246 1,246

691






1899 2007 - 2008 2008 - 2009 2009 - 2010 SUMMARY

UNALLOCATED SECONDARY RESOURCE ACTUAL REVISED REVISED PRELIMINARY PROPOSED
110 SALARIES 69,240 715,215 1,333,093 1,386,669 1,386,669

210  EMPLOYEE BENEFITS 26,181 160,205 778,576 770,771 770,771

310  PURCHASED SERVICES 233 1,718 860,875 810,875 810,875

410  SUPPLIES & MATERIALS 130 273,900 247,900 247,900

510  CAPITAL OUTLAY 5,599 26,130 189,522 61,203 61,203
PROGRAM TOTAL: 101,255 903,398 3,435,966 3,277,418 3,277,418

Statement of Program

This cost center contains that funding that is not specific for any one secondary school or program. Examples would be academic remediation
efforts, new textbook adoptions, emergency equipment funds and staffing to be reallocated based on school/class size enroliment.
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High School Education

PERSONNEL

Unallocated Sec. Resources - 1899 2008-2009 2009-2010 2009-2010 2009-2010
Range BEVISED PRELIMINARY PROP D ADOPTED
Step CLASSIFICATION Months FTE FTE FTE FTE
Extra Help Classified 2,500 2,500 2,500
Secondary Teacher 80.10 7.900 463,730 8.900 544,680 8.900 544,680
Student Support 9.00 1.000 58,700 1.000 61,200 1.000 61,200
On-Line High School Remediation 54.00 6.000 352,200 6.000 367,200 6.000 367,200
On-Line Alternative School Remediation 9.00 1.000 58,700 1.000 61,200 1.000 61,200
Substitute Teacher 62,774 64,874 64,874
Added Days - Certificated 304,337 264,337 254,337
Added Duty - Certificated 25,000 25,000 25,000
Personal Leave - Certificated 5,152 5,678 5,678
PROGRAM TOTAL 152.10 15.900 1,333,093 16.900 1,386,669 16.900 1,386,669 - -
COMMENTARY

Extra Help is for assistance with the secondary administrative manual and Title IX materials ($2,500).

Seven and nine-tenths (7.9) FTE teaching positions are for reducing class size based on actual fall student enroliment, one (1.0 FTE) is for an educational program for
non-incarcerated students at Nine Star, seven (7.0 FTE) are for on-line remediation, and one (1.0 FTE) is for Level 2 support.

Substitute Teacher funding is used for training and administering the High School Graduation Qualification Exam (HSGQE) ($5,040), HSGQE remediation training ($8,000) and
the classroom.

Added Days - Certificated is for remediation ($50,000), summer intensive math and language arts ($198,537) and registration and semester close-out ($5,800).

Added Duty - Certificated ($25,000) is for Water Safety Instruction/Lifeguard Certification.
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1899 2009 - 2010 COMMENTARY

UNALLOCATED SECONDARY RESOURCE PRELIMINARY PROPOSED ADOPTED
EMPLOYEE BENEFITS
2000 BENEFITS/PAYROLL TAXES
Life Insurance, Medical Insurance, Workers' Compensation, Unemployment 740,771 740,771
Insurance, Social Security, Medicare, and Retirement
TOTAL EMPLOYEE BENEFITS 740,771 740,771
PURCHASED SERVICES
3080 CONTRACTED SERVICE-BUILDINGS
After school swimming instruction 180,000 180,000
3150 STIPEND-STUDENT
Emergency funds for Senior High School Cafeteria lunches for students 17,000 . 17,000
3980 UNALLOCATED ADJUSTMENTS
High School Graduation Qualifying Exam Reading, Writing, and Mathematics 213,875 213,875
Program to be allocated to the schools.
Reading Remediation Programs ' 40,000 40,000
Remediation Course Software Licenses 360,000 360,000
TOTAL PURCHASED SERVICES 810,875 810,875

SUPPLIES & MATERIALS
4000 SUPPLIES

Other supplies 13,900 13,900
High School Graduation Qualifying Exam Software, Renewal Fees, Site 234,000 234,000
Licenses, etc.
TOTAL SUPPLIES & MATERIALS 247,900 247,900
CAPITAL OUTLAY
5410 REPLACEMENT EQUIPMENT
Funds to cover additional supplies for those schools whose actual enroliment is 13,858 13,858

significantly greater than projected.
5440 NEW EQUIPMENT

Servers/Printers for remediation work station for on-line learning centers 41,744 41,744

5460 OTHER CAPITAL OUTLAY EXPENSE
Equipment Replacement Fund 5,601 5,601
TOTAL CAPITAL OUTLAY 61,203 61,203
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Food Service Fund



REVENUES BY SOURCE

Local Sources

Anchorage School District

Fiscal Year 2009-2010

STUDENT NUTRITION DEPARTMENTS

Fund Balance
Fund Balance Increase
Sales

State Sources

Supplemental State Funding, PERS/TERS

Federal Sources

Reimbursements for Meals
USDA Commodities

TOTAL

EXPENDITURES BY ORGANIZATION
Food Service Administration (6639)
Food Service Center (6640)

Elementary Kitchens (6641)

Middle School Kitchens (6642)

High School Kitchens (6643)

Food Service Delivery (6644)

TOTAL

FOOD SERVICE FUND
2007-2008
Audited 2007-2008 2008-2009 2009-2010
Actuals Revised Revised Projections
$ 193,160 400,000 0

456,871
5,105,780 6,170,291 5,382,290 5,607,803
5,562,651 6,363,451 5,782,290 5,607,803
511,603 483,722 720,000 300,000
9,086,317 8,626,177 9,408,517 9,777 436
542,701 510,372 656,193 573,761
9,629,018 9,136,549 10,064,710 10,351,197
15,703,272 $ 15,983,722 16,567,000 16,259,000
1,223,269 $ 1,642,537 1,339,296 1,582,119
4,276,967 3,768,014 4,014,309 3,915,060
3,988,343 3,993,847 4,377,563 4,233,984
1,920,576 2,088,538 2,160,059 2,075,084
2,916,148 3,026,395 3,152,103 2,921,932
1,377,969 1,464,391 1,523,670 1,530,821
15,703,272 $ 15,983,722 16,567,000 16,259,000
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ANCHORAGE SCHOOL DISTRICT
FOOD SERVICE REVENUES
FY 2009-2010

REVENUES

CASH SALES

Breakfast:
Reduced Price Elementary
Reduced Price Middle School
Reduced Price High School
Full Price Elementary
Full Price Middle School
Full Price High School
Adutlt Breakfast, Middle and Elementa
Adult Breakfast High School
Lunch:
Reduced Price Elementary
Reduced Price Middle School
Reduced Price High School
Full Price Elementary
Full Price Middle School
Full Price High School
Adult Lunch Elementary
Adult Lunch Middle School
Adult Lunch High School
Milk Sales
Ala Carte Sales
High School AlaCarte Sales
Special Activities

FUND BALANCE

STATE REIMBURSEMENTS
SUPPLEMENTAL FUNDING PERS

FEDERAL REIMBURSEMENTS
Breakfast:
Free Elementary (SBP)
Free Elementary (SNB)
Free Middle School (SBP)
Free Middle School (SNB)
Free High School(SNB)
Reduced Elementary (SBP)

NUMBER SELLING PRICE OR
OF REIMBURSEMENT
MEALS PER MEAL

51,022 $ 0.30
6,569 $ 0.30
4,500 $ 0.30
60,053 $ 1.55
9,463 $ 1.55
8,630 $ 2.00
2,150 $ 1.85
458 $ 2.25
239,513 $ 0.40
55,565 $ 0.40
14,725 $ 0.40
764,361 $ 290
232,617 $ 3.30
7,063 $ 3.75
5,080 $ 3.35
12,570 $ 3.55
1,254 $ 4.00
168,882 $ 0.50
95,752 $ 3.25
409,964 $ 4.25
80 $ 1,497.83
5921 $ 2.32
387,646 $ 2.77
1,546 $ 2.32
40,745 $ 277
50,589 $ 2.77
642 $ 201

PR PO P PP PR PRPRLPLPH PP PP L

15,307
1,971
1,350

93,082

14,668

17,260
3,978
1,031

95,805

22,226
5,890

2,216,647
767,636

26,486

17,018

44,624
5,016

84,441

311,194
1,742,347
119,826

Y Y T T Y

13,737

- 1,073,779

3,587
112,864
140,132

1,290

5,607,803

300,000
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Reduced Elementary (SNB)
Reduced Middle School (SBP)
Reduced Middle School (SNB)
Reduuced High School(SNB)
Full Price Elementary (SBP)
Full Price Elementary (SNB)
Full Price Middle School (SBP)

Full Price Middle School (SNB)

Full High School

Snack Program:
Free
Reduced
Full Price
50% F&RP

Lunch:

Free Elementary
Free Middle School
Free High School
Reduced Elementary
Reduced Middle School
Reduced High School
Full Price Elementary
Full Price Middle School
Full Price High School

FEDERAL CONTRIBUTION
USDA Commodities (Value)

TOTAL REVENUE

SUGGESTED SELLING PRICES

Breakfast:

Lunch:

62,153
876
5,691
4,500
4,747
66,747
1,292
8,165
8,630

0
0
0
125,484

1,083,013
237,555
113,859
280,504

55,565
14,725
808,169
232,617
7,063

ANCHORAGE SCHOOL DISTRICT

FOOD SERVICE REVENUES
FY 2009-2010

2.46
2.01
2.46
2.46
0.38
0.38
0.38
0.38
0.38

L LD PP PP

1.19
0.59
0.10
1.19

®rPH PP

4.35
435
4.35
3.93
393
393
0.43
0.43
0.43

R A AR B R ]

0.30
155
2.00
1.85
225

0.40
2.90
3.30
3.75

P PP PO PR

LA P ARPAPPDAPPAAPARPRPL DL P PP L DL P

152,896
1,761
14,000
11,070
1,804
25,364
491
3,103
3,279
149,326
4,711,107
1,033,364
495,287
1,102,381
218,370
57,869
347,513
100,025
3,037

Adults (Elem) without Milk
Adults (7-8) without Milk
Adults (9-12) without Milk

Mitk

$ 9,777,436
$ 573,761
$ 16,259,000
$ 335
$ 3.55
$ 4.00
$ 0.50
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Anchorage School District
Fiscal Year 2009-2010

FOOD SERVICE FUND EXPENDITURES BY OBJECT CODE

Account 2007-2008 2007-2008 2008-2009 2009-2010
No. Account Name Audited Actual Revised Revised Projections
1000  Pending Negotiations $ $ 103,042 - 209,000
1171 Program Directors 82,568 82,568 85,045 85,045
1181 Other Professionals 614,391 644,856 649,650 670,222
1201 Clerical 193,424 177,002 190,652 205,231
1211 Extra Help 1,197 20,000 15,000 15,000
1331 Added Duty Increment 12,206 10,000 10,000
1351 Added Days Classified 2,794 2,794
1381 Personal Leave Classified 48,770 46,000 46,000 46,000
1701 Custodians 7,835 15,200 15,200 15,200
1801 Maintenance 621,562 689,553 697,378 739,741
1841  Maintenance - Extra Help 91,819 45,000 30,000 30,000
1901 Student Nutrition Personnel 3,198,973 3,299,467 3,422,396 3,484,543
1941 Extra Help / Student Pay 146,234 220,000 120,000 100,000
100's SALARIES and WAGES 5,009,567 5,357,688 5,281,321 5,609,982
2100 Group Life 14,090 18,608 18,761 19,130
2200 Group Medical 1,509,343 1,649,370 1,830,300 1,965,240
2500  Workers’ Compensation 269,100 304,168 433,576 258,932
2550 Unemployment Insurance 4,550 5,644 5,684 5,816
2600 Social Security 306,699 325,788 327,441 336,102
2610 Medicare 71,728 76,194 76,579 78,603
2800 P.E.RS - Classified Retirement 1,043,501 1,079,195 1,115,465 1,146,200
2801 Incremental PERS Increase 511,606 483,722 720,000 300,000
200's EMPLOYEE BENEFITS 3,730,617 3,942,689 4,527,806 4,110,023
3010 Contract. Services - Admin. 63,952 99,555 99,555 99,555
3020 Indirect Cost 530,841 546,132 544,000 593,000
3050 Equipment Repair 7487 22,100 22,100 22,100
3080 Cont. Services - Buildings 20,948 16,130 16,130 16,130
3170  Cont. SN Royalty 62,293 80,000 70,000 70,000
3210 Rental - Equipment 1,016 6,096 6,096 6,096
3220 Cont. Services Copier 8,470 15,892 15,892 15,892
3230 Advertising - 3,000 2,500 2,500
3430 Mileage In-District 305 3,397 3,397 3,397
3500 Heat For Buildings 64,015 49,000 69,600 69,000
3510 Water and Sewer 7,343 6,620 7,500 7,500
3520 Electricity 114,082 123,000 120,000 120,000
3530 Telephone 9,152 9,396 9,900 6,000
3540 Refuse 7,307 5,000 8,850 6,000
3600  Travel - - 500 500
3610  Out of District Reg/Membership Fees - 500 500 500
300's PURCHASED SERVICES 897,211 985,818 996,520 1,038,170
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Account 2006-2007 2007-2008 2008-2009 2009-2010
No. Account Name Revised Revised Projections Projections
4010  Office Supplies 69,593 55,250 37,750 37,750
4100 Fuel 65,186 75,000 85,000 80,000
4130  Repair Parts 36,118 54,000 35,000 35,000
4260  Warehouse Supplies 1,882 - 5,000 5,000 5,000
4310  Meat 658,336 1,132,065 1,045,565 993,645
4320  Staples 292,631 306,980 325,452 266,980
4330  Poultry 277,168
4340  Fish 100,207
4350  Bakery 498,348 445,335 370,335 423,227
4360  Fruits & Vegetables 975,712 839,797 925,013 899,797
4380  Dairy 1,456,784 1,179,712 1,222,636 1,256,535
4400  Expendables 707,580 597,347 651,626 527,347
4430  USDA Transportation - 62,700 62,700 62,700
4550 Processed Food 28,518 15,000 15,000 15,000
4850  USDA Commodities 359,106 510,372 656,193 573,761
4860  USDA Processed 475,760 289,450 239,450 239,450
4980 Inventory Adjustment 29,017 12,000 12,000 12,000
400's  SUPPLIES and MATERIALS 6,031,946 5,580,008 5,688,720 5,428,192
5400  Expendable Equipment 22,077 63,960 43,245 43,245
5410  Replacement Equipment 7,042 27,809 18,638 18,638
5440  New Equipment 4,001 18,750 3,750 3,750
500's CAPITAL OUTLAY 33,120 110,519 65,633 65,633
6500 Food Service Over / Short - 6,000 6,000 6,000
6550  NSF - Bad Checks 811 1,000 1,000 1,000
600's OTHER EXPENDITURES 811 7,000 7,000 7,000
TOTAL 5 15,703,272 $ 15,983,722 $ 16,567,000 $ 16,259,000
100's  Salaries and Wages $ 5,009,567 $ 5,357,688 $ 5,281,321 $ 5,609,982
200's Employee Benefits 3,730,617 3,942,689 4,527,806 4,110,023
300's Purchased Services 897,211 985,818 996,520 1,038,170
400's Supplies and Materials 6,031,946 5,580,008 5,688,720 5,428,192
500's  Capital Outlay 33,120 110,519 65,633 65,633
600's  Other 811 7,000 7,000 7,000
TOTAL $ 15,703,272 $ 15,983,722 $ 16,567,000 $ 16,259,000
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Administration/
Professional/

Technical

Clerical

Custodial

Maintenance

Student Nutrition Personnel
Extra Help/Added Duty
Personal Leave

Unallocated (A)

TOTAL

Anchorage School District
Fiscal Year 2009-2010

STUDENT NUTRITION
STAFFING AND SALARIES ANALYSIS

FY 2009-2010

FY 2007-2008 FY 2008-2009
Revised Revised
Staffing Salaries Staffing Salaries
14.00 $ 727,424 14.00 $ 734,695
5.56 177,002 5.56 190,652
0.50 15,200 0.50 15,200
15.00 689,553 15.00 697,378
170.69 3,299,467 172.32 3,422,396
300,000 175,000
46,000 46,000
103,042
205.75 $ 5,357,688 207.38 $ 5,281,321

(A) The Unallocated amounts are for attrition-related salary adjustments and pending negotiations.

Projections

Staffing Salaries
14.00 $ 755,267
5.56 205,231
0.50 15,200
15.00 739,741
173.13 3,484,543
155,000
46,000
209,000

208.19 $ 5,609,982
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FOOD SERVICE 2007 - 2008 2008 - 2009 2009 - 2010 SUMMARY

ATTENDANCE CENTER 6000 - 6999 ACTUAL REVISED REVISED PRELIMINARY PROPOSED

110 SALARIES 5,009,566 5,357,688 5,281,321 5,609,982 5,609,982

210 EMPLOYEE BENEFITS 3,730,618 3,942,689 4,527,806 4,110,023 4,110,023

310 PURCHASED SERVICES 897,211 985,818 996,520 1,038,170 1,038,170

410 SUPPLIES & MATERIALS 6,031,946 5,580,008 5,688,720 5,428,192 5,428,192

510 CAPITAL OUTLAY 33,120 110,519 65,633 65,633 65,633

610 OTHER 811 7,000 7,000 7,000 7,000
PROGRAM TOTAL: 15,703,272 15,983,722 16,567,000 16,259,000 16,259,000
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FOOD SERVICE 2007 - 2008 2008- 2009 2009 - 2010 DETAIL
ATTENDANCE CENTER 6000 - 6999 ACTUAL REVISED REVISED PRELIMINARY PROPOSED
1381 PERSONAL LEAVE CLASSIFIED 364
1701  CUSTODIANS 7,835 15,200 15,200 15,200 15,200
2100 GROUP LIFE 18 30 30 30 30
2200 GROUP MEDICAL 3,322 4,650 5,100 6,360 6,360
2500 WORKERS' COMPENSATION 581 1,202 1,075 896 896
2550 UNEMPLOYMENT INSURANCE 8 16 16 16 16
2600 SOCIAL SECURITY 495 942 942 942 942
2610 MEDICARE 116 220 220 220 220
2800 PUBLIC EMPLOYEES RETIREMENT 1,708 3,344 3,344 3,344 3,344
2801 INCREMENTAL PERS INCREASE 837 1,172 2,158 859 859
600 TOTAL OPERATIONS & MAINT OF PLANT 15,284 26,776 28,085 27,867 27,867
1000  PENDING NEGOTIATIONS 103,042 209,000 209,000
1171 PROGRAM DIRECTORS CLASSIFIED 82,568 82,568 85,045 85,045 85,045
1181  OTHER PROFESSIONALS CLASSIFIED 614,390 644,856 649,650 670,222 670,222
1201  CLERICAL 193,423 177,002 190,652 205,231 205,231
1211 EXTRA HELP CLASSIFIED 1,197 20,000 15,000 15,000 15,000
1331  ADDED DUTY CLASSIFIED 12,206 10,000 10,000 10,000
1351 ADDED DAYS CLASSIFIED 2,794 2,793
1381  PERSONAL LEAVE CLASSIFIED 48,405 46,000 46,000 46,000 46,000
1801 MAINTENANCE 621,562 689,553 697,378 739,741 739,741
1841  MAINTENANCE EXTRA HELP 91,819 45,000 30,000 30,000 30,000
1901  STUDENT NUTRITION PERSONNEL 3,198,973 3,299,467 3,422,396 3,484,543 3,484,543
1941 STUDENT NUTRITION EXTRA HELP 146,234 220,000 120,000 100,000 100,000
2100 GROUP LIFE 14,072 18,578 18,731 19,100 19,100
2200 GROUP MEDICAL 1,506,021 1,644,720 1,825,200 1,958,880 1,958,880
2500 WORKERS' COMPENSATION 268,519 302,966 432,501 258,036 258,036
2550 UNEMPLOYMENT INSURANCE 4,542 5,628 5,668 5,800 5,800
2600 SOCIAL SECURITY 306,204 324,846 326,499 335,160 335,160
2610 MEDICARE 71,612 75,974 76,359 78,383 78,383
2800 PUBLIC EMPLOYEES RETIREMENT 1,041,793 1,075,851 1,112,121 1,142,856 1,142,856
2801 INCREMENTAL PERS INCREASE 510,769 482,550 717,842 299,141 299,141
3010  CONT.SERVICES - ADMINISTRATION 63,952 99,555 99,555 99,555 99,555
3020  INDIRECT COST 530,841 546,132 544,000 593,000 593,000
3050 EQUIPMENT REPAIR 7,487 22,100 22,100 22,100 22,100
3080 CONTRACTED SERVICE-BUILDINGS 20,948 16,130 16,130 16,130 16,130
3170 CONTRACTED STU NUTR ROYALTY 62,293 80,000 70,000 70,000 70,000
3210  RENTAL-EQUIPMENT 1,016 6,096 6,096 6,096 6,096
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FOOD SERVICE 2007 - 2008 2008- 2009 2009 - 2010 DETAIL
ATTENDANCE CENTER 6000 - 6999 ACTUAL REVISED REVISED PRELIMINARY PROPOSED
3220 CONTRACT SVCS, COPIER LEASE 8,470 15,892 15,892 15,892 15,892
3230 ADVERTISING 3,000 2,500 2,500 2,500
3430 MILEAGE IN-DISTRICT 305 3,397 3,397 3,397 3,397
3500 HEAT FOR BUILDINGS 64,015 49,000 69,600 69,000 69,000
3510 WATER & SEWER 7,343 6,620 7,500 7,500 7,500
3520 ELECTRICITY 114,082 123,000 120,000 120,000 120,000
3530 TELEPHONE 9,152 9,396 9,900 6,000 6,000
3540 REFUSE 7,307 5,000 8,850 6,000 6,000
3610 OUT-OF-DISTRICT TVL REGISTRATN 500 500 500 500
3613 OTHER REGISTRATION/MEMBERSHIP 500 500 500
4010 OFFICE SUPPLIES 69,593 55,250 37,750 37,750 37,750
4100 FUEL 65,186 75,000 85,000 80,000 80,000
4130 REPAIR PARTS 36,118 54,000 35,000 35,000 35,000
4260 WAREHOUSE SUPPLIES 1,882 5,000 5,000 5,000 5,000
4310 BEEF 658,336 1,132,065 1,045,565 993,645 993,645
4320 STAPLES 292,631 306,980 325,452 266,980 266,980
4330 POULTRY 277,168
4340 FISH 100,207
4350 BAKERY 498,348 445,335 370,335 423,227 423,227
4360 FRUITS 975,712 839,797 925,013 899,797 899,797
4380 DAIRY 1,456,784 1,179,712 1,222,636 1,256,535 1,256,535
4400 EXPENDABLES 707,580 597,347 651,626 527,347 527,347
4430 USDA TRANSPORTATION 62,700 62,700 62,700 62,700
4550 PROCESSED FOOD 28,518 15,000 15,000 15,000 15,000
4850 USDA COMMODITIES 359,106 510,372 656,193 573,761 573,761
4860 PROCESSED USDA 475,760 289,450 239,450 239,450 239,450
4980 INVENTORY ADJUSTMENT 29,017 12,000 12,000 12,000 12,000
5400 EXPENDABLE EQUIPMENT 22,077 63,960 43,245 43,245 43,245
5410 REPLACEMENT EQUIPMENT 7,042 27,809 18,638 18,638 18,638
5440 NEW EQUIPMENT 4,001 18,750 3,750 3,750 3,750
6500 FOOD SERVICE OVER/SHORT 6,000 6,000 6,000 6,000
6550 NSF CHECKS 811 1,000 1,000 1,000 1,000
790 TOTAL FOOD SERVICE 15,687,988 15,956,946 16,538,915 16,231,133 16,231,133
PROGRAM TOTAL: 15,703,272 15,983,722 16,567,000 16,259,000 16,259,000
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Support Services

PERSONNEL

Food Service Combined Personnel 2008-2009 2009-2010 2009-2010 2009-2010
REVISED PRELIMINARY PROPOSED ADQPTED
CLASSIFICATION Months FTE FTE FTE FTE

Student Nutrition Director 12.00 1.00 85,045 1.00 85,045 1.00 85,045

Food Center Manager 9.00 1.00 49,211 1.00 50,411 1.00 50,411

Student Nutrition Financial Analyst 12.00 1.00 60,025 1.00 61,486 1.00 61,486

Coordinator, Admin 12.00 1.00 48,899 1.00 48,899 1.00 48,899

Microbiologist 12.00 1.00 56,607 1.00 58,021 1.00 58,021

Student Nutrition Coordinators 44.00 4.00 175,533 4.00 180,544 4.00 180,544

Student Nutrition Coordinator Marketing 9.00 1.00 45,639 1.00 46,755 1.00 46,755

Student Nutrition Coordinator Catering 12.00 1.00 55,770 1.00 57,164 1.00 57,164

Foreman Warehouse 12.00 1.00 60,025 1.00 66,173 1.00 66,173

Student Nutrition Program Administrator 12.00 1.00 58,021 1.00 59,876 1.00 59,876

SN Microsystems | Specialist 10.00 1.00 39,920 1.00 40,893 1.00 40,893

Administrative Assistant 62.06 5.56 190,652 5.56 205,231 556 205,231

Extra Help Classified 15,000 15,000 15,000

Personal Leave 46,000 46,000 46,000

Added Duty Classified 10,000 10,000 10,000

Custodian 6.00 0.50 15,200 0.50 15,200 0.50 15,200

Craft Supervisor 12.00 1.00 62,913 1.00 67,066 1.00 67,066

Lead/Craft Technician 12.00 1.00 61,546 1.00 64,809 1.00 64,809

Warehouse Specialist/Truck Driver 22.00 2.00 98,527 2.00 112,952 200 112,952

Truck Driver 81.00 9.00 369,585 9.00 376,222 9.00 376,222

Craft Specialist 24.00 2.00 104,807 2.00 118,692 2.00 118,692

Extra Help - Maintenance 30,000 30,000 30,000

School Personnel 1,325.25| 146.44 2,903,491| 147.25 2,955,350 147.25 2,955,350

Central Kitchen Personnel 232.88| 25.88 518,905| 25.88 529,193 25.88 529,193

Extra Help - Student Nutrition 120,000 100,000 100,000

Pending Negotiations 209,000 209,000
PROGRAM TOTAL 1,933.19| 207.38 5,281,321| 208.19 5,609,982 208.19 5,609,982
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6639 2007 - 2008 2008 - 2009 2009 - 2010 SUMMARY
FOOD SERVICE ADMINISTRATION ACTUAL REVISED REVISED PRELIMINARY PROPOSED
110 SALARIES 405,130 542,877 451,485 667,239 667,239
210  EMPLOYEE BENEFITS 257,526 495,914 295,280 273,349 273,349
310 PURCHASED SERVICES 543,992 577,366 575,151 624,151 624,151
410 SUPPLIES & MATERIALS 16,139 17,000 11,000 11,000 11,000
510  CAPITAL OUTLAY 482 9,380 6,380 6,380 6,380
PROGRAM TOTAL: 1,223,269 1,642,537 1,339,296 1,582,119 1,582,119

Statement of Program

To provide for the planning, organizing, coordination, accountability, regulating, control and evaluation of ail Student Nutrition Program functions
within the District, i.e., administration, unit operations and delivery. The administrative staff shall assess the needs of the department and its
customers; set measurable goals for the department; maintain advisory groups as appropriate; maintain a sound public relations program with
the students and community; meet with parents, and respond to inquiries from students, staff, parents and the community.

The purpose of the Student Nutrition Department is to provide proper nutrition for young people to enhance their overall weliness and ability to
learn, to increase student participation, to provide resources for employees to enjoy a creative and fulfilling occupation and to promote good
practices in an atmosphere of caring and concern for people.
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6639 2007 - 2008 2008 - 2009 2009 - 2010 DETAIL
FOOD SERVICE ADMINISTRATION ACTUAL REVISED REVISED  PRELIMINARY PROPOSED
1000 PENDING NEGOTIATIONS 103,042 209,000 209,000
1171 PROGRAM DIRECTORS CLASSIFIED 82,568 82,568 85,045 85,045 85,045
1181 OTHER PROFESSIONALS CLASSIFIED 159,685 160,116 166,945 170,261 170,261
1201 CLERICAL 144,166 139,951 152,295 155,733 155,733
1211 EXTRA HELP CLASSIFIED 1,197 20,000 15,000 15,000 15,000
1331 ADDED DUTY CLASSIFIED 12,206 10,000 10,000 10,000
1351 ADDED DAYS CLASSIFIED 2,794 2,793
1381 PERSONAL LEAVE CLASSIFIED 6,521 7,000 7,000 7,000 7,000
2100 GROUP LIFE 980 1,003 1,033 1,043 1,043
2200 GROUP MEDICAL 85,440 85,440 93,600 101,760 101,760
2500 WORKERS' COMPENSATION 3,485 3,957 3,943 3,664 3,664
2550 UNEMPLOYMENT INSURANCE 369 458 468 476 476
2600 SOCIAL SECURITY 24,862 26,327 27,051 27,468 27,468
2610 MEDICARE 5,814 6,158 6,327 6,425 6,425
2800 PUBLIC EMPLOYEES RETIREMENT 85,627 81,226 91,143 92,630 92,630
2801 INCREMENTAL PERS INCREASE 43,864 279,769 58,830 27,216 27,216
3010 CONT.SERVICES - ADMINISTRATION 1,131 3,750 3,750 3,750 3,750
3020 INDIRECT COST 530,841 546,132 544,000 593,000 593,000
3050 EQUIPMENT REPAIR 1,476 1,000 1,000 1,000 1,000
3210 RENTAL-EQUIPMENT 1,016 6,096 6,096 6,096 6,096
3220 CONTRACT SVCS, COPIER LEASE 8,470 15,892 15,892 15,892 15,892
3230 ADVERTISING 3,000 2,500 2,500 2,500
3530 TELEPHONE 1,058 996 913 913 913
3610 OUT-OF-DISTRICT TVL REGISTRATN 500 500 500 500
3613 OTHER REGISTRATION/MEMBERSHIP 500 500 500
4010  OFFICE SUPPLIES 16,139 17,000 11,000 11,000 11,000
5400 EXPENDABLE EQUIPMENT 482 5,880 5,880 5,880 5,880
5410 REPLACEMENT EQUIPMENT 3,500 500 500 500
663901 FOOD SERVICE ADMINISTRATION 1,207,985 1,615,761 1,311,211 1,554,252 1,554,252
1381 PERSONAL LEAVE CLASSIFIED 364
1701 CUSTODIANS 7,835 15,200 15,200 15,200 15,200
2100 GROUP LIFE 18 30 30 30 30
2200 GROUP MEDICAL 3,322 4,650 5,100 6,360 6,360
2500 WORKERS' COMPENSATION 581 1,202 1,075 896 896
2550 UNEMPLOYMENT INSURANCE 8 16 16 16 16
2600 SOCIAL SECURITY 495 942 942 942 942
2610 MEDICARE 116 220 220 220 220
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6639

2007 - 2008

2008- 2009 2009 - 2010 DETAIL
FOOD SERVICE ADMINISTRATION ACTUAL REVISED REVISED PRELIMINARY PROPOSED
2800  PUBLIC EMPLOYEES RETIREMENT 1,708 3,344 3,344 3,344 3,344
2801  INCREMENTAL PERS INCREASE 837 1,172 2,158 859 859
663902  FOOD SVC ADMIN OPS & MAINT 15,284 26,776 28,085 27,867 27,867
PROGRAM Total: 1,223,269 1,642,537 1,339,296 1,582,119 1,582,119
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Support Services PERSONNEL
Food Service - Administration - 6639 2008-2009 2009-2010 2009-2010 FY 2009-2010
Range REVISED PRELIM Y PROPOSED ADOPTED
Step CLASSIFICATION Months FTE FTE FTE FTE
Student Nutrition Director 12.00 1.00 85,045 1.00 85,045 1.00 85,045
A-8 SN Program Administrator 12.00 1.00 58,021 1.00 59,876 1.00 59,876
A-6 Student Nutrition Financial Analyst 12.00 1.00 60,025 1.00 61,486 1.00 61,486
A-6 SN Information Technology Specialist
A-6 Coordinator 12.00 1.00 48,899 1.00 48,899 1.00 48,899
T-12 Administrative Assistant 48.00 4.00 152,295 4.00 155,733 4.00 155,733
Extra Help 15,000 15,000 15,000
Personal Leave 7,000 7,000 7,000
Custodian 6.00f 0.50 15,200 0.50 15,200 0.50 15,200
Added Duty Classified 10,000 10,000 10,000
Pending Negotiations 209,000 209,000
PROGRAM TOTAL 102.00 8.50 451,485 8.50 667,239 8.50 667,239 -
COMMENTARY
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6639 2009 - 2010 COMMENTARY

FOOD SERVICE ADMINISTRATION PRELIMINARY PROPOSED ADOPTED
PURCHASED SERVICES
3010 CONT.SERVICES - ADMINISTRATION
Server Maintenance 3,750 3,750
TOTAL 3,750 3,750
3020 INDIRECT COST
Indirect Costs 593,000 593,000
TOTAL 593,000 593,000
3050 EQUIPMENT REPAIR
Equipment Repair 1,000 1,000
TOTAL 1,000 1,000
3210 RENTAL-EQUIPMENT
Folder and postage machine 6,096 6,096
TOTAL 6,096 6,096
3220 CONTRACT SVCS, COPIER LEASE
Copiers 15,892 15,892
TOTAL 15,892 15,892
3530 TELEPHONE
Telephone 913 913
TOTAL 913 913
CAPITAL OUTLAY
5400 EXPENDABLE EQUIPMENT
Total of requests for equipment items costing less than $500 5,880 5,880
TOTAL 5,880 5,880
5410 REPLACEMENT EQUIPMENT
Total of requests for equipment items costing more than $500 500 500
TOTAL 500 500
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6640 2007 - 2008 2008 - 2009 2009 - 2010 SUMMARY

FOOD SERVICE CENTER ACTUAL REVISED REVISED PRELIMINARY PROPOSED
110 SALARIES 807,221 788,775 796,489 818,042 818,042

210 EMPLOYEE BENEFITS 644,631 594,175 728,406 675,210 675,210

810  PURCHASED SERVICES 207,856 203,048 229,078 221,728 221,728

410  SUPPLIES & MATERIALS 2,609,665 2,137,633 2,232,188 2,171,932 2,171,932

510  CAPITAL OUTLAY 7,594 44,333 28,098 28,098 28,098

610  OTHER 50 50 50 50
PROGRAM TOTAL: 4,276,967 3,768,014 4,014,309 3,915,060 3,915,060

Statement of Program

The Food Service Center provides for the purchasing of raw ingredients and finished products used to prepare and serve meals according to
Federal guidelines. The department warehouses, prepares and distributes the food; maintains employee scheduling for eighty (80) sites within
the District; and maintains/prepares applicable records, reports and summaries.

Student Nutrition, serving both breakfast and lunch, is an integral part of every student's day. Proper nutrition is necessary for every child to
reach their mental and physical potential. Nutrition Education, mandated by Federal Regulation, is provided to enhance the classroom health
curriculum and to develop lifelong wellness patterns. The Student Nutrition staff places special emphasis on providing fuel to each child to help
them achieve their goals for excellence.
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6640 2007 - 2008 2008- 2009 2009 - 2010 DETAIL

FOOD SERVICE CENTER ACTUAL  REVISED REVISED  PRELIMINARY PROPOSED
1181  OTHER PROFESSIONALS CLASSIFIED 205,320 204,963 207,227 212,351 212,351
1201 CLERICAL 49,257 37,051 38,357 49,498 49,498
1381 PERSONAL LEAVE CLASSIFIED 688 7,000 7,000 7,000 7,000
1901 STUDENT NUTRITION PERSONNEL 539,063 506,761 518,905 529,193 529,193
1941 STUDENT NUTRITION EXTRA HELP 12,892 33,000 25,000 20,000 20,000
2100 GROUP LIFE 2,444 2,555 2,561 2,577 2,577
2200 GROUP MEDICAL 302,397 299,040 327,600 356,160 356,160
2500 WORKERS' COMPENSATION 36,045 38,596 59,701 33,509 33,509
2550 UNEMPLOYMENT INSURANCE 730 847 859 884 884
2600 SOCIAL SECURITY 49,992 48,902 49,383 51,030 51,030
2610 MEDICARE 11,692 11,438 11,553 11,933 11,933
2800 PUBLIC EMPLOYEES RETIREMENT 174,734 159,947 168,186 174,029 174,029
2801 INCREMENTAL PERS INCREASE 66,597 32,850 108,563 45,088 45,088
3010 CONT.SERVICES - ADMINISTRATION 5,421 9,315 9,315 9,315 9,315
3050 EQUIPMENT REPAIR 3,074 6,200 6,200 6,200 6,200
3080 CONTRACTED SERVICE-BUILDINGS 1,048 1,500 1,500 1,500 1,500
3430 MILEAGE IN-DISTRICT 236 1,213 1,213 1,213 1,213
3500 HEAT FOR BUILDINGS 64,015 49,000 69,600 69,000 69,000
3510 WATER & SEWER 7,343 6,620 7,500 7,500 7,500
3520 ELECTRICITY 114,082 123,000 120,000 120,000 120,000
3530 TELEPHONE 5,330 1,200 4,900 1,000 1,000
3540 REFUSE 7,307 5,000 8,850 6,000 6,000
4010 OFFICE SUPPLIES 7,295 7,500 5,000 5,000 5,000
4310 BEEF 241,134 545,350 499,581 548,639 548,639
4320 STAPLES 54,323 50,000 63,322 60,000 60,000
4330 POULTRY 165,953
4340 FISH 81,497
4350 BAKERY 270,310 80,000 75,000 97,892 97,892
4360 FRUITS 609,371 459,000 499,627 479,000 479,000
4380 DAIRY 37,983 15,450 16,012 27,679 27,679
4400 EXPENDABLES 384,793 178,100 200,592 163,100 163,100
4430 USDA TRANSPORTATION 62,700 62,700 62,700 62,700
4550 PROCESSED FOOD 28,000 15,000 15,000 15,000 15,000
4850 USDA COMMODITIES 304,490 432,083 552,904 470,472 470,472
4860 PROCESSED USDA 395,499 289,450 239,450 239,450 239,450
4980 INVENTORY ADJUSTMENT 29,017 3,000 3,000 3,000 3,000
5400 EXPENDABLE EQUIPMENT 740 28,350 12,115 12,115 12,115
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6640 2007 - 2008 2008 - 2009 2009 - 2010 DETAIL
FOOD SERVICE CENTER ACTUAL REVISED REVISED PRELIMINARY PROPOSED
5410  REPLACEMENT EQUIPMENT 5,874 15,983 15,983 15,983 15,983
5440  NEW EQUIPMENT 980
6550  NSF CHECKS 50 50 50 50
664001  FOOD SERVICE CENTER 4,276,967 3,768,014 4,014,309 3,915,060 3,915,060
PROGRAM Total: 4,276,967 3,768,014 4,014,309 3,915,060 3,915,060
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Support Services

PERSONNEL

Food Service Center - 6640 2008-2009 2009-2010 2009-2010 2009-2010
Range BEVISED PRELIMINARY PROPOSED ADOPTED
Step CLASSIFICATION Months FTE FTE FTE FTE
A-6 Food Center Manager 9.00 1.00 49,211 1.00 50,411 1.00 50,411
A-6 Microbiologist 12.00 1.00 56,607 1.00 58,021 1.00 58,021
A-6 SN Marketing Coordinator 9.00 1.00 45,639 1.00 46,755 1.00 46,755
A-6 SN Coordinator, Catering 12.00 1.00 55,770 1.00 57,164 1.00 57,164
T-12 Administrative Assistant 14.06 1.56 38,357 1.56 49,498 1.56 49,498
Central Kitchen Personnel 232.88| 25.88 518,905| 25.88 529,193 | 25.88 529,193
Extra Help 25,000 20,000 20,000
Personal Leave Classified 7,000 7,000 7,000
PROGRAM TOTAL 288.94| 31.44 796,489 31.44 818,042 31.44 818,042 -
COMMENTARY
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6640 2009 - 2010 COMMENTARY
FOOD SERVICE CENTER PRELIMINARY PROPOSED ADOPTED
PURCHASED SERVICES
3010 CONT.SERVICES - ADMINISTRATION
VBOSS software ASD maintenance, Health Permits 9,315 9,315
TOTAL 9,315 9,315
3050 EQUIPMENT REPAIR
Routine repairs on Food Service equipment 6,200 6,200
TOTAL 6,200 6,200
3080 CONTRACTED SERVICE-BUILDINGS
Cleaning of exhausts/duct work 1,500 1,500
TOTAL 1,500 1,500
CAPITAL OUTLAY
5400 EXPENDABLE EQUIPMENT
Total of requests for equipment items costing less than $500 12,115 - 12,115
TOTAL 12,115 12,115
5410 REPLACEMENT EQUIPMENT
Total of requests for equipment items costing more than $500 15,983 15,983
TOTAL 15,983 15,983
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6641 2007 - 2008 2008 - 2009 2009 - 2010 SUMMARY
ELEMENTARY KITCHENS ACTUAL REVISED REVISED PRELIMINARY PROPOSED
110 SALARIES 1,295,856 1,383,892 1,422,218 1,433,377 1,433,377
210 EMPLOYEE BENEFITS 1,095,865 1,152,050 1,442,100 1,303,493 1,303,493
310 PURCHASED SERVICES 35,066 38,578 38,078 38,078 38,078
410 SUPPLIES & MATERIALS 1,547,738 1,382,652 1,457,377 1,441,246 1,441,246
510  CAPITAL OUTLAY 13,238 35,425 16,540 16,540 16,540
610  OTHER 580 1,250 1,250 1,250 1,250
PROGRAM TOTAL: 3,988,343 3,993,847 4,377,563 4,233,984 4,233,984

Statement of Program
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6641 2007 - 2008 2008 - 2009 2009 - 2010 DETAIL
ELEMENTARY KITCHENS ACTUAL REVISED REVISED PRELIMINARY PROPOSED
1181  OTHER PROFESSIONALS CLASSIFIED 126,674 127,016 132,441 136,033 136,033
1381 PERSONAL LEAVE CLASSIFIED 6,060 7,000 7,000 7,000 7,000
1901  STUDENT NUTRITION PERSONNEL 1,144,912 1,186,876 1,262,777 1,265,344 1,265,344
1941  STUDENT NUTRITION EXTRA HELP 18,210 63,000 30,000 25,000 25,000
2100 GROUP LIFE 3,858 4,840 4,965 4,977 4,977
2200 GROUP MEDICAL 506,790 608,760 690,300 725,040 725,040
2500 WORKERS' COMPENSATION 73,647 84,645 135,066 74,027 74,027
2550 UNEMPLOYMENT INSURANCE 1,137 1,486 1,626 1,542 1,542
2600 SOCIAL SECURITY 78,506 85,800 88,177 89,180 89,180
2610 MEDICARE 18,360 20,069 20,623 20,860 20,860
2800 PUBLIC EMPLOYEES RETIREMENT 273,637 290,593 304,741 308,296 308,296
2801 INCREMENTAL PERS INCREASE 140,128 55,857 196,702 79,571 79,571
3010 CONT.SERVICES - ADMINISTRATION 32,566 32,800 32,800 32,800 32,800
3080 CONTRACTED SERVICE-BUILDINGS 2,000 4,050 4,050 4,050 4,050
3430 MILEAGE IN-DISTRICT 728 728 728 728
3530 TELEPHONE 500 1,000 500 500 500
4010  OFFICE SUPPLIES 36,031 20,750 14,750 14,750 14,750
4310 BEEF 9,518 12,360 13,865 12,360 12,360
4320 STAPLES 80,353 100,961 96,201 75,961 75,961
4330 POULTRY 3,173
4340 FISH 1,211
4350 BAKERY 99,949 75,041 70,041 80,041 80,041
4360 FRUITS 148,576 122,823 144,579 142,823 142,823
4380 DAIRY 1,018,529 851,919 882,916 916,513 916,513
4400 EXPENDABLES 142,736 174,025 195,252 159,025 159,025
4550 PROCESSED FOOD 208
4850 USDA COMMODITIES 2,923 21,773 36,773 36,773 36,773
4860 PROCESSED USDA 4,531
4980 INVENTORY ADJUSTMENT 3,000 3,000 3,000 3,000
5400 EXPENDABLE EQUIPMENT 10,217 17,350 14,110 14,110 14,110
5410 REPLACEMENT EQUIPMENT 1,075 430 430 430
5440 NEW EQUIPMENT 3,021 17,000 2,000 2,000 2,000
6500 FOOD SERVICE OVER/SHORT 1,000 1,000 1,000 1,000
6550 NSF CHECKS 580 250 250 250 . 250
664100 ELEMENTARY KITCHENS 3,988,343 3,993,847 4,377,563 4,233,984 4,233,984
PROGRAM Total: 3,988,343 3,993,847 4,377,563 4,233,984 4,233,984
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Support Services

PERSONNEL

Elementary Kitchens - 6641 2008-2009 2009-2010 2009-2010 2009-2010
Range REVISED PRELIMINARY PROPOSED ADOPTED
Step CLASSIFICATION Months FTE FTE FTE
A-6 Coordinator 24.00] 2.00 92,521 |  2.00 95140 [ 2.00 95,140
A-4 Specialist, Microsystems | 10.00|  1.00 39,920 | 1.00 40,893 | 1.00 40,893
Schools Personnel 546.75| 62.19 1,252,777 | 61.75 1,265,344 | 61.75 1,265,344
Extra Help 30,000 25,000 25,000
Personal Leave 7,000 7,000 7,000
PROGRAM TOTAL 580.75| 65.19 1,422,218 64.75 1,433,377 64.75 1,433,377 -

COMMENTARY

Increase in existing positions:

Alaska Native Cultural Charter School - added one 4.5 hour Cafeteria Manager position (0.5625 FTE)
Aurora - added 0.5 hr Cafeteria Manager position (0.0625 FTE)

Gladys Wood - added 2.0 hr Cafeteria Manager position (0.25 FTE)

Kasuun - added 1.0 hr Cafeteria Manager position (0.125 FTE)

Willow Crest - added 0.5 hr Cafeteria Manager position (0.0625 FTE)

Decrease in existing positions:

Airport Heights - eliminated 1.0 hr Cafeteria Manager position (0.125 FTE)
Chester Valley - eliminated 0.5 hr Cafeteria Manager position (0.0625 FTE)
Chinook - eliminated 0.5 hr Cafeteria Manager position (0.0625 FTE)
Creekside - eliminated 6.5 hr Student Nutrition Assistant position (0.8125 FTE)
Lake Hood - eliminated 0.5 hr Cafeteria Manager position (0.0625 FTE)
Orion - eliminated 0.5 hr Cafeteria Manager position (0.0625 FTE)

Sand Lake - eliminated 0.5 hr Cafeteria Manager position (0.0625 FTE)
Susitna - eliminated 0.5 hr Cafeteria Manager position (0.0625 FTE)

Tudor - eliminated 0.5 hr Cafeteria Manager position (0.0625 FTE)

Ursa Major - eliminated 0.5 hr Cafeteria Manager position (0.0625 FTE)
Williwaw - eliminated 0.5 hr Cafeteria Manager position (0.0625 FTE)

717



6641 2009 - 2010 COMMENTARY
ELEMENTARY KITCHENS PRELIMINARY PROPOSED ADOPTED
PURCHASED SERVICES
3010 CONT.SERVICES - ADMINISTRATION
Point of Sale, VBOSS Maintenance, Health Permits 32,800 32,800
TOTAL 32,800 32,800
3080 CONTRACTED SERVICE-BUILDINGS
Cleaning of exhausts/duct work (63 schools) 4,050 4,050
TOTAL 4,050 4,050
CAPITAL OUTLAY
5400 EXPENDABLE EQUIPMENT
Total of requests for equipment items costing less than $500 14,110 14,110
TOTAL 14,110 14,110
5410 REPLACEMENT EQUIPMENT
Total of requests for equipment items costing more than $500 430 430
TOTAL - 430 430
5440 NEW EQUIPMENT
Total of requests for equipment items costing more than $500 2,000 2,000
TOTAL 2,000 2,000
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6642 2007 - 2008 2008 - 2009 2009 - 2010 SUMMARY
MIDDLE SCHOOL KITCHEN ACTUAL REVISED REVISED PRELIMINARY PROPOSED
110 SALARIES 563,667 623,145 618,572 654,042 654,042
210  EMPLOYEE BENEFITS 455,445 458,115 557,453 517,205 517,205
310 PURCHASED SERVICES 24,967 41,620 40,520 40,520 40,520
410 SUPPLIES & MATERIALS 868,073 954,307 938,004 857,807 857,807
510  CAPITAL OUTLAY 8,312 8,701 2,760 2,760 2,760
610  OTHER 11 2,750 2,750 2,750 2,750
PROGRAM TOTAL: 1,920,576 2,088,538 2,160,059 2,075,084 2,075,084

Statement of Program
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6642 2007 - 2008 2008 - 2009 2009 - 2010 DETAIL
MIDDLE SCHOOL KITCHEN ACTUAL REVISED REVISED PRELIMINARY PROPOSED
1181  OTHER PROFESSIONALS CLASSIFIED 44,563 44,568 41,506 42,545 42,545
1381  PERSONAL LEAVE CLASSIFIED 2,054 9,000 9,000 9,000 9,000
1901  STUDENT NUTRITION PERSONNEL 492,589 528,577 546,066 585,497 585,497
1941  STUDENT NUTRITION EXTRA HELP 24,461 41,000 22,000 17,000 17,000
2100 GROUP LIFE 1,556 2,790 2,780 2,946 2,946
2200 GROUP MEDICAL 197,401 213,600 234,000 254,400 254,400
2500 WORKERS' COMPENSATION 32,616 38,481 59,985 34,574 34,574
2550 UNEMPLOYMENT INSURANCE 505 670 668 706 706
2600  SOCIAL SECURITY 34,515 38,635 38,354 40,861 40,861
2610 MEDICARE 8,072 9,035 8,966 9,553 9,553
2800  PUBLIC EMPLOYEES RETIREMENT 119,542 128,069 129,263 138,169 138,169
2801  INCREMENTAL PERS INCREASE 61,237 26,835 83,437 35,996 35,996
3010  CONT.SERVICES - ADMINISTRATION 22,784 29,752 29,752 29,752 29,752
3050 EQUIPMENT REPAIR . 404 4,900 4,900 4,900 4,900
3080 CONTRACTED SERVICE-BUILDINGS 1,779 4,140 4,140 4,140 4,140
3430 MILEAGE IN-DISTRICT 728 728 728 728
3530 TELEPHONE 2,000 1,000 1,000 1,000
4010 OFFICE SUPPLIES 5,150 5,000 3,500 3,500 3,500
4310 BEEF 190,317 301,592 282,229 231,592 231,592
4320 STAPLES 47,296 84,699 81,938 64,699 64,699
4330 POULTRY 40,589
4340  FISH 13,784
4350 BAKERY 49,305 109,698 94,698 104,698 104,698
4360 FRUITS 114,195 114,890 125,059 124,890 124,890
4380 DAIRY 204,615 188,490 195,348 188,490 188,490
4400 EXPENDABLES 97,283 90,422 85,716 70,422 70,422
4550 PROCESSED FOOD 144
4850 USDA COMMODITIES 39,664 56,516 66,516 66,516 66,516
4860 PROCESSED USDA 65,731
4980  INVENTORY ADJUSTMENT 3,000 3,000 3,000 3,000
5400 EXPENDABLE EQUIPMENT 7,144 3,900 2,760 2,760 2,760
5410 REPLACEMENT EQUIPMENT 1,168 4,801
6500 FOOD SERVICE OVER/SHORT 2,500 2,500 2,500 2,500
6550 NSF CHECKS 111 250 250 250 250
664200  MIDDLE SCHOOL KITCHENS 1,920,576 2,088,538 2,160,059 2,075,084 2,075,084
PROGRAM Total: 1,920,576 2,088,538 2,160,059 2,075,084 2,075,084
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Support Services

PERSONNEL

Middle School Kitchens - 6642 2008-2009 2009-2010 2009-2010 2009-2010
Range REVISED PRELIMINARY PROPOQSED ADOPTED
Step CLASSIFICATION Months FTE FTE FTE FTE
A-6 Coordinator 10.00 1.00 41,506 1.00 42,545 1.00 42 545
Schools Personnel 266.04| 28.19 546,066] 29.56 585,497| 29.56 585,497
Personal Leave 9,000 9,000 9,000
Extra Help 22,000 17,000 17,000
PROGRAM TOTAL  276.04] 29.19 618,572 30.56 654,042 30.56 654,042 -
COMMENTARY

Increase in existing positions:

Clark - added two 3.5 hr (0.875 FTE) and one 5.5 hr (0.6875 FTE) Student Nutrition Assistant positions
Begich - added 0.5 hr (0.0625 FTE) Student Nutrition Assistant position

Decrease in existing positions:

Begich - eliminated 2 hr (0.25 FTE) Student Nutrition Assistant positions
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6642 2009 - 2010 COMMENTARY
MIDDLE SCHOOL KITCHEN PRELIMINARY PROPOSED ADOPTED
PURCHASED SERVICES
3010 CONT.SERVICES - ADMINISTRATION
Point of Sale Maintenance, VBOSS Maintenance, Health Permits 29,752 29,752
TOTAL 29,752 29,752
3050 EQUIPMENT REPAIR
Miscellaneous Repairs 4,900 4,900
TOTAL 4,900 4,900
3080 CONTRACTED SERVICE-BUILDINGS
Cleaning of exhausts/duct work 4,140 4,140
TOTAL 4,140 4,140
CAPITAL OUTLAY
5400 EXPENDABLE EQUIPMENT i
Total of requests for equipment items costing less than $500 2,760 2,760
TOTAL 2,760 2,760
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6643 2007 - 2008 2008 - 2009 2009 - 2010 SUMMARY
HIGH SCHOOL KITCHEN ACTUAL REVISED REVISED PRELIMINARY PROPOSED
110 SALARIES 1,159,361 1,212,150 1,196,154 1,192,368 1,192,368
210  EMPLOYEE BENEFITS 779,537 742,684 925,979 798,537 798,537
310  PURCHASED SERVICES 80,460 98,715 88,215 88,215 88,215
410  SUPPLIES & MATERIALS 894,017 960,416 930,151 831,207 831,207
510  CAPITAL OUTLAY 2,652 9,480 8,655 8,655 8,655
610  OTHER 120 2,950 2,950 2,950 2,950
PROGRAM TOTAL: 2,916,147 3,026,395 3,152,104 2,921,932 2,921,932

Statement of Program
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6643 2007 - 2008 2008 - 2009 2009 - 2010 DETAIL
HIGH SCHOOL KITCHEN ACTUAL REVISED REVISED PRELIMINARY PROPOSED
1181  OTHER PROFESSIONALS CLASSIFIED 44,574 44,897 41,506 42,859 42,859
1381  PERSONAL LEAVE CLASSIFIED 3,272 7,000 7,000 7,000 7,000
1901  STUDENT NUTRITION PERSONNEL 1,022,409 1,077,253 1,104,648 1,104,509 1,104,509
1941  STUDENT NUTRITION EXTRA HELP 89,104 83,000 43,000 38,000 38,000
2100 GROUP LIFE 3,015 4,951 4,940 4,945 4,945
2200 GROUP MEDICAL 259,435 267,000 292,500 318,000 318,000
2500 WORKERS' COMPENSATION 69,471 77,898 120,839 65,053 65,053
2550 UNEMPLOYMENT INSURANCE 1,074 1,298 1,288 1,285 1,285
2600 SOCIAL SECURITY 71,282 75,155 74,157 74,235 74,235
2610 MEDICARE 16,671 17,577 17,341 17,361 17,361
2800 PUBLIC EMPLOYEES RETIREMENT 237,119 248,411 252,159 252,430 252,430
2801 INCREMENTAL PERS INCREASE 121,470 50,394 162,755 65,228 65,228
3010 CONT.SERVICES - ADMINISTRATION 1,650 8,047 8,047 8,047 8,047
3050 EQUIPMENT REPAIR 328 2,500 2,500 2,500 2,500
3080 CONTRACTED SERVICE-BUILDINGS 16,121 6,440 6,440 6,440 6,440
3170 CONTRACTED STU NUTR ROYALTY 62,293 80,000 70,000 70,000 70,000
3430  MILEAGE IN-DISTRICT 69 728 728 728 728
3530 TELEPHONE -1 1,000 500 500 500
4010  OFFICE SUPPLIES 4,978 5,000 3,500 3,500 3,500
4130  REPAIR PARTS 6,872 6,000 5,000 5,000 5,000
4310 BEEF 217,367 272,763 249,890 201,054 201,054
4320 STAPLES 110,659 71,320 83,991 66,320 66,320
4330 POULTRY 67,453
4340 FISH 3,715
4350 BAKERY 78,784 180,596 130,596 140,596 140,596
4360 FRUITS 103,570 143,084 155,748 153,084 153,084
4380  DAIRY 195,657 123,853 128,360 123,853 123,853
4400 EXPENDABLES 82,768 154,800 170,066 134,800 134,800
4550 PROCESSED FOOD 166
4850 USDA COMMODITIES 12,029
4860 PROCESSED USDA 9,999
4980  INVENTORY ADJUSTMENT 3,000 3,000 3,000 3,000
5400 EXPENDABLE EQUIPMENT 2,652 5,280 5,180 5,180 5,180
5410 REPLACEMENT EQUIPMENT 2,450 1,725 1,725 1,725
5440 NEW EQUIPMENT 1,750 1,750 1,750 1,750
6500 FOOD SERVICE OVER/SHORT 2,500 2,500 2,500 2,500
6550 NSF CHECKS 120 450 450 450 450
664300  HIGH SCHOOL KITCHENS 2,916,147 3,026,395 3,152,104 2,921,932 2,921,932
PROGRAM Total: 2,916,147 3,026,395 3,152,104 2,921,932 2,921,932
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Support Services PERSONNEL
High School Kitchens - 6643 2008-2009 2009-2010 2009-2010 2009-2010
Range REVISED PRELIMINARY PROPOSED ADOPTED
Step CLASSIFICATION FTE FTE FTE FTE
A-6 Coordinator 1.00 41,506 1.00 42,859 1.00 42,859
Schools Personnel 56.06 1,104,648| 55.94 1,104,509 55.94 1,104,509
Personal Leave Classified 7,000 7,000 7,000
Extra Help 43,000 38,000 38,000

PROGRAM TOTAL

57.06 1,196,154

56.94 1,192,368

56.94 1,192,368

Increases to existing positions:

COMMENTARY

Bartlett - added 0.5 hr (0.0625 FTE) Student Nutrition Assistant position
Dimond - added 2.5 hr (0.3125 FTE) Student Nutrition Assistant positions

Decreases to existing positions:

Bartlett - eliminated 0.5 hr (0.0625 FTE) Student Nutrition Assistant position
Dimond - eliminated 3.5 hr (0.4375 FTE) Student Nutrition Assistant positions



6643 2009 - 2010 COMMENTARY
HIGH SCHOOL KITCHEN PRELIMINARY PROPOSED ADOPTED
PURCHASED SERVICES
3010 CONT.SERVICES - ADMINISTRATION
Health Permits, VBOSS Maintenance 8,047 8,047
TOTAL 8,047 8,047
3050 EQUIPMENT REPAIR
Miscellaneous Repairs 2,500 2,500
TOTAL 2,500 2,500
3080 CONTRACTED SERVICE-BUILDINGS
Cleaning of exhausts/duct work 6,440 6,440
TOTAL 6,440 6,440
3170 CONTRACTED STU NUTR ROYALTY
Administration and Marketing Fees 70,000 70,000
TOTAL 70,000 70,000
CAPITAL OUTLAY
5400 EXPENDABLE EQUIPMENT
Total of requests for equipment items costing less than $500 5,180 5,180
TOTAL 5,180 5,180
5410 REPLACEMENT EQUIPMENT
Total of requests for equipment items costing more than $500 1,725 1,725
TOTAL 1,725 1,725
5440 NEW EQUIPMENT
Total of requests for equipment items costing more than $500 1,750 1,750
TOTAL 1,750 1,750
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6644 2007 - 2008 2008 - 2009 2009 - 2010 SUMMARY
FOOD SERVICE DELIVERY ACTUAL REVISED REVISED  PRELIMINARY PROPOSED
110 SALARIES 778,330 806,849 796,403 844,914 844914
210 EMPLOYEE BENEFITS 497,613 499,751 578,588 542,229 542,229
310 PURCHASED SERVICES 4,870 26,591 25,478 25,478 25,478
410 SUPPLIES & MATERIALS 96,314 128,000 120,000 115,000 115,000
510 CAPITAL OUTLAY 842 3,200 3,200 3,200 3,200
PROGRAM TOTAL: 1,377,969 1,464,391 1,523,669 1,530,821 1,530,821

Statement of Program

To receive and store all food (staples, expendables, frozen foods) and supply items purchased into general inventory, make deliveries of these

items, plus those received and/or processed at the Food Center, to all District preparation and service units.
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6644 2007 - 2008 2008 - 2009 2009 - 2010 DETAIL

FOOD SERVICE DELIVERY ACTUAL REVISED REVISED PRELIMINARY PROPOSED
1181 OTHER PROFESSIONALS CLASSIFIED 33,574 63,296 60,025 66,173 66,173
1381  PERSONAL LEAVE CLASSIFIED 29,809 9,000 9,000 9,000 9,000
1801  MAINTENANCE 621,562 689,553 697,378 739,741 739,741
1841  MAINTENANCE EXTRA HELP 91,819 45,000 30,000 30,000 30,000

1941  STUDENT NUTRITION EXTRA HELP 1,566
2100  GROUP LIFE 2,218 2,439 2,452 2,612 2,612
2200 GROUP MEDICAL 154,557 170,880 187,200 203,520 203,520
2500 WORKERS' COMPENSATION 53,354 59,389 52,967 47,209 47,209
2550 UNEMPLOYMENT INSURANCE 727 869 859 907 907
2600 SOCIAL SECURITY 47,047 50,027 49,377 52,386 52,386
2610 MEDICARE 11,003 11,697 11,549 12,251 12,251
2800  PUBLIC EMPLOYEES RETIREMENT 151,234 167,605 166,629 177,302 177,302
2801  INCREMENTAL PERS INCREASE 77,473 36,845 107,555 46,042 46,042
3010  CONT.SERVICES - ADMINISTRATION 400 15,891 15,891 15,891 15,891
3050 EQUIPMENT REPAIR 2,205 7,500 7,500 7,500 7,500
3530 TELEPHONE 2,265 3,200 2,087 2,087 2,087
4100  FUEL 65,186 75,000 85,000 80,000 80,000
4130  REPAIR PARTS 29,246 48,000 30,000 30,000 30,000
4260 WAREHOUSE SUPPLIES 1,882 5,000 5,000 5,000 5,000
5400 EXPENDABLE EQUIPMENT 842 3,200 3,200 3,200 3,200
664401  FOOD SERVICE DELIVERY 1,377,969 1,464,391 1,523,669 1,530,821 1,530,821
PROGRAM Total: 1,377,969 1,464,391 1,523,669 1,530,821 1,530,821
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PERSONNEL

Support Services
Food Service - Delivery - 6644 2008-2009 2009-2010 2009-2010 2009-2010
Range REVISED PRELIMINARY PROPQSED ADOPTED
Step CLASSIFICATION Months FTE - FTE FTE FTE
A-9 Foreman, Warehouse 12.00] 1.00 60,025] 1.00 66,173 1.00 66,173
M-10 Craft Supervisor 12.00] 1.00 62,913 1.00 64,8091 1.00 64,809
M-10 Lead/Craft Technician 12.00] 1.00 61,546] 1.00 67,066] 1.00 67,066
M-8 Sr. Warehouseman 22.00] 2.00 98,527 2.00 112,952 2.00 112,952
M-8 Craft Specialist 24.00f 2.00 104,807 2.00 118,692| 2.00 118,692
M-6 Truck Driver 81.00 9.00 369,585 9.00 376,222 9.00 376,222
Extra Help - Maintenance 30,000 30,000 30,000
Personal Leave 9,000 9,000 9,000
PROGRAM TOTAL 163.00f 16.00 796,403| 16.00 844914| 16.00 844,914 -
COMMENTARY
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6644 2009 - 2010 COMMENTARY
FOOD SERVICE DELIVERY PRELIMINARY PROPOSED ADOPTED
PURCHASED SERVICES
3010 CONT.SERVICES - ADMINISTRATION
Drug Testing, VBOSS Maintenance, Vent Maintenance, Fire Systems 15,891 15,891
Inspection
TOTAL 15,891 15,891
3050 EQUIPMENT REPAIR
Miscellaneous Repairs 7,500 7,500
TOTAL 7,500 7,500
SUPPLIES & MATERIALS
4100 FUEL
This fuel account is for the operation of the Student Nutrition vehicles 80,000 80,000
TOTAL 80,000 80,000
CAPITAL OUTLAY
5400 EXPENDABLE EQUIPMENT
Total of requests for equipment items costing less than $500 3,200 3,200
TOTAL 3,200 3,200
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Anchorage School District
Fiscal Year 2009-2010

SCHEDULE OF BOND DEBT REVENUES AND EXPENDITURES BY SOURCE

DEBT SERVICE FUND
REVENUES
FY 2007-2008 FY 2007-2008 FY 2007-2008 FY 2008-2009 FY 2009-2010
Audited Actual Revised Revised 6/24/2008 Projections A, Q) Projections
Local Sources
Local Taxes $ 37,162,042 $ 37,162,042 37,162,042 39,415,466 41,033,834
Interest Earnings 2,140
Fund Balance 2,432,339 2,611,919 2,161,919 1,000,000
Fund Transfer - General Fund (A) 167,000 167,000 167,000 167,000
Fund Transfer - Capital Projects Fund (B) 6,003
State Sources
Debt Service 40,206,933 40,494,778 40,494,778 43,743,818 44,873,824
TOTAL $ 79,976,457 $ 80,435,739 79,985,739 84,326,284 85,907,658
EXPENDITURES
Principal on Bonds $ 44,080,000 $ 44,080,000 44,080,000 46,630,000 49,520,000
Interest on Bonds 35,884,852 36,340,739 35,890,739 37,681,284 36,372,658
Agency Fees 11,605 15,000 15,000 15,000 15,000
TOTAL $ 79,976,457 $ 80,435,739 79,985,739 84,326,284 (C) 85,907,658
(A) Fund Transfer from General Fund is for the principal amount to be funded by State Pupil Transportation revenues for 20 buses funded by
April 2002 and April 2003 Bonds.
(B) Fund Transfer from the Capital Projects Fund is a portion of 2006A bond premium used to make debt service payments for 2006A bonds.
© These projections do not include any future bond sales for authorized unissued bonds or for any bond propositions that may be approved by the voters in

future years.
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Anchorage School District
Fiscal Year 2009-2010

DEBT SERVICE REQUIREMENTS TO MATURITY

Fiscal Year Principal Interest Total
2009-2010 $ 49,520,000 $ 36,372,658 $ 85,892,658
2010-2011 51,795,000 34,063,992 85,858,992
2011-2012 54,085,000 31,575,395 85,660,395
2012-2013 54,210,000 29,085,679 83,295,679
2013-2014 55,505,000 26,385,375 81,890,375
2014-2015 56,970,000 23,633,281 80,603,281
2015-2016 54,450,000 20,922,256 75,372,256
2016-2017 51,900,000 18,169,491 70,069,491
2017-2018 48,890,000 15,636,511 64,526,511
2018-2019 47,835,000 13,226,162 61,061,162
2019-2020 45,930,000 10,896,773 56,826,773
2020-2021 48,245,000 8,551,493 56,796,493
2021-2022 36,140,000 6,444,738 42,584,738
2022-2023 38,015,000 4,665,956 42,680,956
2023-2024 28,925,000 3,117,431 32,042,431
2024-2025 20,620,000 1,956,919 22,576,919
2025-2026 9,855,000 1,225,331 11,080,331
2026-2027 10,355,000 726,928 11,081,928
2027-2028 7,055,000 296,338 7,351,338
2028-2029 2,285,000 59,981 2,344,981
(A)  Totals $ 772,585,000 $ 287,012,687 $ 1,059,597,687

(A) These projections do not include any future bond sales for authorized unissued bonds or for any bond
propositions that may be approved by the voters in future years.
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Local, State and Federal
Projects Fund



CLASSIFICATION

Local Special Projects

State Special Projects

Federal Special Projects

Supplemental State Funding PERS/TRS

TOTAL

$

Anchorage School District
Fiscal Year 2009-2010

LOCAL/STATE/FEDERAL PROJECTS

SUMMARY BY CLASSIFICATION

FY 2008-2009

Fy 2007-2008 FY 2007-2008 Revised FY 2009-2010
Audited Actuals Revised Budget 06/23/2008 Projections
990,344 $ 551,700 778,720 % 999,685
1,438,147 3,581,700 1,663,001 1,598,719
36,553,591 47,461,000 48,068,279 53,801,596
6,308,744 4,033,686 5,200,000 5,800,000
45,290,826 $ 55,628,086 55,710,000 $ 62,200,000
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Anchorage School District

Fiscal Year 2009-2010

LOCAL/STATE/ FEDERAL PROJECTS

1000 2000 3000 4000 5000 6000
EMPLOYEE PURCHASED SUPPLIES &  CAPITAL
GRANT/PROJECT SALARIES BENEFITS SERVICES MATERIALS OUTLAY OTHER TOTAL

Local:

AK Initiative Community Engagement $ 101,054 $ 27943 $ 4,000 $ 2,003 $ $ $ 135,000
Alaskans for Better Choice 35,000 35,000
Alaska Railroad Grant 25,502 3,710 320 4,468 34,000
Best Buy Gift Cards 15,000 15,000
Cook Inlet Tribal Council Second Order Prevention 169,387 40,696 50,517 14,400 275,000
Foundations 10,369 5,185 31,107 5,184 51,845
Substance Abuse & Mental Services (SAMSHA) 1,900 600 21,575 5,925 30,000
Contingency - Local 250,000 133,840 25,000 15,000 423,840
Total Local 558,212 $ 211,974 % 132,519 $ 96,980 $ 0% 0% 999,685
State:

ADHSS-Behavioral Health 195974 $ 82533 $ 11,812 $ 27,644 % 1,037 $ $ 319,000
McLaughlin 316,775 105,933 422,708
Providence Heights 108,756 31,791 3,804 144,351
Contingency - State 414,000 234,160 30,000 25,000 9,500 712,660
Total State 1,035,505 $ 454417 $ 41,812 $ 56,448 $ 10,537 $ 0 $ 1,598,719
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1000 2000 3000 4000 5000 6000
EMPLOYEE PURCHASED SUPPLIES&  CAPITAL
GRANT/PROJECT SALARIES  BENEFITS SERVICES MATERIALS OUTLAY OTHER TOTAL

Federal:

Advanced Placement Incentive Program $ 223631 $ 69,364 $ 36,603 $ 17,264 $ 3,629 $ 350,491
Alaska Community Centers Learning 1,155,833 453,809 37,504 19,650 1,410 1,668,206
Alaska Family Directory Website 15,761 4,563 8,358 2,074 1,244 32,000
Alaska Parent Information and Resource Center 64,025 41,359 40,700 2,000 148,084
Alaska School Deaf & Hard of Hearing (Fed) 6,857 1,482 89,458 2,385 100,182
Barbara Bushe Foundation for Family Literacy 32,674 22,582 3,866 5,504 64,626
Bureau Land Management : 0
Carl Perkins Basic 235,000 55,376 200,600 285,000 206,400 982,376
DBHSS Empowering Students to Lead 144,299 32,952 2,074 179,325
Foreign Language Assistance 110,962 33,607 73,321 52,903 270,793
McLaughlin In & Out of School Program 55,993 6,198 1,037 5,638 68,866
Migrant Education Book 893 893
Migrant Education, Parent Advisory Council 5,000 5,000
Natioan! Writing Project 10,888 1,635 12,523
NCER: Education Leadership 202,039 56,673 111,985 18,279 6,221 395,197
Preschool Disabled 147,427 75,122 67,000 289,549
Project Ki'l 155,503 40,925 97,788 29,450 2,074 325,740
Reading is Fundamental 9,440 9,440
Skills Alaska (SOAR) 72,243 22,916 95,159
Transformative Leadership 215,392 64,952 92,123 16,983 5,747 395,197
Title I - Administration 845,519 311,192 128,289 50,808 15,554 1,351,362
Title I - Airport Heights 197,865 65,918 5,185 11,848 5,184 286,000
Title I - Alaska Native 63,465 25,543 10,369 15,373 114,750
Title 1 - AVAIL 55,384 18,145 6,454 19,017 99,000
Title I - Child in Transition (CIT) 558,447 260,616 46,397 7,466 2,074 875,000
Title I - Chinook 159,665 71,208 20,531 48,832 28,514 328,750
Title I - Clark 490,274 182,873 37,847 11,406 722,400
Title I - Creekside Park 175,356 66,921 104 13,894 256,275
Title I - Fairview 290,296 133,904 11,199 32,380 6,221 474,000
Title I - Fairview Preschool 85,808 43,652 5,550 4,666 2,074 141,750
Title I - Government Hill 50,378 40,497 3111 6,740 100,726
Title I - NCLB Highly Qualified 180,000 39,332 80,000 51,037 350,369
Title I - Lake Otis 215,772 47,096 9,237 16,279 6,864 295,248
Title I - Mt. View 311,538 130,360 8,088 21,256 7,258 478,500
Title I - Muldoon 271,099 102,112 21,391 46,660 20,738 462,000
Title I - North Star 315,558 119,875 13,615 16,632 520 466,200
Title I - North Star Preschool 76,967 41,241 11,095 12,447 141,750
Title I - Northwood ABC 133,302 55,698 1,555 1,970 192,525
Title I - Nunaka Valley 122,820 58,392 2488 8,800 192,500
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1000 2000 3000 4000 5000 6000
EMPLOYEE PURCHASED SUPPLIES&  CAPITAL
GRANT/PROJECT SALARIES BENEFITS SERVICES MATERIALS OUTLAY OTHER TOTAL

Federal continued
Title I - NCLB Parent Involvement $ $ $ 4,500 $ 1,339 $ $ 5,839
Title I - NCLB Professional Development 701,213 228,556 473,570 13,650 1,416,989
Title I - Ptarmigan 274,397 126,263 6,844 17,109 10,887 435,500
Title I - Russian Jack Preschool 85,351 43,613 4,941 5771 2,074 141,750
Title I - Russian Jack 202,146 85,905 6,896 28,010 12,443 335,400
Title I - School Improvement 105,207 15,855 5,002 29,355 16,642 172,061
Title I - School Improvement (1003g) 74,138 10,493 6,740 58,629 150,000
Title I - Summer Enrichment 133,242 19,455 96,432 5,686 5,185 260,000
Title I - Taku 203,433 80,570 4,389 17,109 5,599 311,100
Title I - Tudor 146,796 50,189 7,258 20,814 12,443 237,500
Title I - Ursa Major 182,714 72,290 5133 6,338 266,475
Title I - Ursa Minor 89,964 33,736 726 11,924 3,650 140,000
Title I - Whaley Center 55,133 55,426 3,812 211,984 126,045 452,400
Title I - William Tyson 323,610 136,843 10,643 15,035 10,369 496,500
Title I - Williwaw 233,910 114,122 2,903 14,517 4,148 369,600
Title I - Willow Crest 208,622 82,526 3,836 3,842 2,074 300,900
Title I - Wonder Park 169,522 66,249 4,330 52,446 15,553 308,100
Title I A - School Choice 594,195 123,943 1,130,405 10,000 10,000 1,868,543
Title I C - Migrant Education 732,510 333,000 101,751 112,711 181,922 1,461,894
Title I D - Delinquent & At-Risk Youth 78,138 37,143 4,148 4,666 20,737 144,832
TitleID-N & D-MYC 118,476 46,897 2,541 6,752 174,666
Title IT A - Staff Development 465,070 141,285 75,083 16,694 698,132
Title I A - Class Size Reduction (CSR) 2,409,833 968,085 3,377,918
Title IT A - Math Project 305,756 98,475 404,231
Title IT A -NCLB Support 93,773 36,451 194 1,037 131,455
Title IT A - Science 244,384 75,625 3,629 745 324,383
Title IT A - HR Recruitment/Retention 185,729 107,823 59,054 5,184 3,111 360,901
Title Il A - Ed Tech TTL/TIE 31,413 4,087 6,222 34,035 110,464 186,221
Title II D - Enhance Ed/Technology 128,893 33,470 12,442 4,325 40,093 219,223
Title II D - E2T2 Competitive 13,065 1,623 59,647 11,319 62,369 148,023
Title III - Consolidated 175,653 48,540 80,580 147,624 26,520 478917
Title IV - Safe & Drug Free Schools 306,729 111,456 38,200 41,857 5,000 503,242
Title VI-B (Special Education) 7,607,978 3,821,364 84,500 419,426 14,932 11,948,200
Title VII - Indian Education 1,366,634 638,316 52,364 20,738 7,258 2,085,310
Contingency - Federal 5,600,000 3,200,000 1,300,000 467,639 195,000 10,762,639
Total Federal $ 31,095,667 $ 13,847,764 $ 4,841,716 $ 2,778,799 $ 1,237,650 $ 0 $ 53,801,596
Supplemental State Funding PERS/TRS 5,800,000

$ 32,689,384 $ 14,514,155 $ 5,016,047 $ 2,932,227 $ 1,248,187 $ 0 $ 62,200,000

Total Local/State/Federal Projects
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Capital Projects Fund



2007 - 2008 2008 - 2009 2009 - 2010 SUMMARY

FACILITIES MANAGEMENT ACTUAL REVISED REVISED PRELIMINARY PROPOSED
110 SALARIES 1,890,829 2,197,118 2,333,514 2,473,419 2,473,419
210  EMPLOYEE BENEFITS 1,070,177 1,243,409 1,367,168 1,308,146 1,308,146
310  PURCHASED SERVICES 185,566 261,440 238,900 224,400 224,400
410  SUPPLIES & MATERIALS 15,091 20,000 13,000 17,000 17,000
510  CAPITAL OUTLAY 48,463 60,000 50,000 52,000 52,000
610  OTHER -2,997,079
PROGRAM TOTAL: 213,047 3,781,967 4,002,582 4,074,965 4,074,965

Statement of Program

The Facilities Division of the Assistant Superintendent of Support Services coordinates the planning, design and construction of new facilities
and the remodeling and rehabilitation of existing facilities, pursuant to School Board policies and administrative actions. The division serves as
the District contact with design professionals during the design and construction phases of District construction projects. The division is
responsible for coordinating updates to the educational specifications; planning for and overseeing the acquisition of school and other sites;
coordination of and support to the Capital Request Advisory Committee in preparation of annual Ten Year CIP and municipal bond
propositions; assuring compliance of the District to ADA, AHERA and other code requirements.

The District has successfully obtained bond funding in recent years, and has also completed a number of major projects. Major projects
underway include the replacement of Clark Middle School, renewai and addition of Chester Valley and Sand Lake Elementary Schools, design
of Girdwood School, and building system renewal projects at many of the schools. In addition, the Division will continue to perform a vital role in
the management of the District's facilities as the Municipality's largest physical asset, as well as to identify and acquire future school sites. The
Facilities Division currently has approximately $95 million budgeted for current projects in the design or construction phase.
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3010 2007 - 2008 2008 - 2009 2009 - 2010 DETAIL
FACILITIES MANAGEMENT ACTUAL REVISED REVISED PRELIMINARY PROPOSED
1171 PROGRAM DIRECTORS CLASSIFIED 89,599 89,599 97,065 97,066 97,066
1181  OTHER PROFESSIONALS CLASSIFIED 1,657,474 1,797,479 1,892,148 2,027,416 2,027,416
1201 CLERICAL 191,835 248,898 268,443 280,662 280,662
1211 EXTRA HELP CLASSIFIED 1,326 18,000 18,000 18,000 18,000
1351  ADDED DAYS CLASSIFIED 795
1381  PERSONAL LEAVE CLASSIFIED 41,766 36,000 50,000 43,000 43,000
1701 CUSTODIANS 8,034 7,142 7,858 7,275 7,275
2100 GROUP LIFE 5,150 6,631 6,907 7,331 7,331
2200 GROUP MEDICAL 295,913 350,256 367,080 424,544 424,544
2500 WORKERS' COMPENSATION 20,105 20,475 21,010 19,066 198,066
2550 UNEMPLOYMENT INSURANCE 1,776 2,306 2,444 2,624 2,624
2600 SOCIAL SECURITY 116,927 133,591 144,679 151,993 151,993
2610 MEDICARE 27,346 31,246 33,836 35,547 35,547
2701  INCREMENTAL TRS INCREASE 16,319
2800 PUBLIC EMPLOYEES RETIREMENT 389,913 462,155 494,227 530,738 530,738
2801 INCREMENTAL PERS INCREASE 196,728 236,749 296,985 136,303 136,303
3010 CONT.SERVICES - ADMINISTRATION 59,815 70,000 70,000 70,000 70,000
3050 EQUIPMENT REPAIR 3,654 5,000 4,000 5,000 5,000
3210 RENTAL-EQUIPMENT 6,000 6,000 6,000 6,000
3220 CONTRACT SVCS, COPIER LEASE 24,138 30,000 25,000 25,000 25,000
3430 MILEAGE IN-DISTRICT 36,277 50,000 45,000 45,000 45,000
3500 HEAT FOR BUILDINGS 5,999 3,500 7,000 6,500 6,500
3510 WATER & SEWER 900 900 900 900
3520 ELECTRICITY 29,474 30,000 32,000 30,000 30,000
3530 TELEPHONE 11,977 38,000 22,000 15,000 15,000
3540 REFUSE 8,040 4,000 4,000 4,000
3600 TRAVEL OUT OF DISTRICT 4,322 4,322 6,000 5,000 5,000
3610  OUT-OF-DISTRICT TVL REGISTRATN 3,480 13,452 2,000 4,000 4,000
3613 OTHER REGISTRATION/MEMBERSHIP 6,430 2,225 15,000 8,000 8,000
4010  OFFICE SUPPLIES 15,091 20,000 13,000 17,000 17,000
5130 ADVERTISING/PRINTING 62
5240 MISCELLANEOUS 15,516 24,000 20,000 16,000 16,000
5350 CONTRACTED SERVICES 2,940
5400 EXPENDABLE EQUIPMENT 257 5,000 5,000 3,000 3,000
5440 NEW EQUIPMENT 6,065 10,000 10,000 6,500 6,500
5450 TECHNOLOGY 6,811 6,500 6,500
5900 OTHER-LEGAL FEES 16,812 21,000 15,000 20,000 20,000
6950 PRORATE TRANSFER -2,997,079
301001 CP ADMINISTRATION 213,047 3,781,967 4,002,582 4,074,965 4,074,965
PROGRAM Total: 213,047 3,781,967 4,002,582 4,074,965 4,074,965
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Support Services PERSONNEL
Facilities Management - 3010 2008-2009 2009-2010 2009-2010 2009-2010
Range REVISED PRELIMINARY PROPOQOSED ADOPTED
Step CLASSIFICATION Months FTE FTE FTE FTE
Director of Facilities 12.00 1.000 97,065 1.000 97,066 1.000 97,066
Executive Secretary 2.40 0.200 10,929 0.200 10,928 0.200 10,929
A-11 Construction Manager 12.00 1.000 90,672 1.000 92,485 1.000 92,485
A-11 Design Planning Manager 12.00 1.000 87,817 1.000 92,485 1.000 92,485
A-10 Regulatory Manager 6.00 0.500 35,264 0.500 36,846 0.500 36,846
A-9 Project Manager Il 96.00 8.000 684,721 8.000 710,302 8.000 710,302
A-9 Purchasing Agent/Contract Admin 6.00 0.500 36,124 0.500 37,766 0.500 37,766
A-9 Construction Plans Examiner 12.00 1.000 79,741 1.000 83,367 1.000 83,367
A-9 Server Administrator | 6.00 0.500 31,985 0.500 33,420 0.500 33,420
A-8 Project Manager i 72.00 5.000 330,686 6.000 395,146 6.000 395,146
A-8 Project Support Analyst 12.00 1.000 50,586 1.000 52,886 1.000 52,886
A-7 Construction Inspector 54.00 3.500 207,154 4.500 278,283 4.500 278,283
A-6 Project Manager | 24.00 2.000 94,056 2.000 97,109 2.000 97,109
A-6 Accountant 12.00 1.000 47,875 1.000 50,054 1.000 50,054
A-4 Specialist, Regulatory Compliance 6.00 0.500 25,672 0.500 26,840 0.500 26,840
A-4 Engineering Assistant 12.00 1.000 48,176
A-2 Project Support Technician 12.00 1.000 41,619 1.000 40,427 1.000 40,427
T-12 Administrative Assistant 66.00 5.500 205,408 5.500 216,579 5.500 216,579
T-09 Senior Administrative Clerk 24.00 2.000 52,106 2.000 53,154 2.000 53,154
J-2 Custodian 2.40 0.200 7,858 0.200 7,275 0.200 7,275
Student Intern 10,000 10,000 10,000
Extra Help - Classified 8,000 8,000 8,000
Personal Leave - Classified 50,000 43,000 43,000
PROGRAM TOTAL 460.80 36.400 2,333,514 37.400 2,473,419 37.400 2,473,419 - -

COMMENTARY

Facilities continues to hire project management personnel as durational employees as needed to correspond with current workioads. One-half (.5 FTE) of the Regulatory
Manager position and one-half (.5 FTE) Server Administrator | is also budgeted in the Maintenance (1063) budget in the General Fund. One-half (.5 FTE) Purchasing
Agent/Contract Administration is budgeted in Purchasing (1012) in the General Fund. One (1.0 FTE) Project Manager Il has been added for FY 2009-2010.
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3010 2009 - 2010 COMMENTARY
FACILITIES MANAGEMENT PRELIMINARY PROPOSED ADOPTED
PURCHASED SERVICES
3010 CONT.SERVICES - ADMINISTRATION
Consulting Services 40,000 40,000
Facilities Support Services 30,000 30,000
TOTAL 70,000 70,000
3500 UTILITIES FOR BUILDINGS
Facilities Management's Share of Utilities 56,400 56,400
TOTAL 56,400 56,400
CAPITAL OUTLAY
5240 MISCELLANEOUS
Miscellaneous 16,000 16,000
TOTAL 16,000 16,000
5400 EXPENDABLE EQUIPMENT
Total of requests for equipment items costing less then $500 3,000 3,000
TOTAL 3,000 3,000
5440 NEW EQUIPMENT
Computer Upgrades 6,500 6,500
TOTAL 6,500 6,500
5900 OTHER-LEGAL FEES
Legal Fees 20,000 20,000
TOTAL 20,000 20,000
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