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AttaghmeniI

ANCHORAGE SCHOOL DISTRICT
ANCHORAGE, ALASKA

BUDGET REVIEW TEAM RECOMMENDATION SUMMARY

' FY 2007 - 2008

Budget Review Team: DFeLAT/oN S
Co-Facilitators: STAN SYTA / Bog DAVIS
Staff Support: GEORGE VAKAL(S

Team Members: [JAVE CAmPBELL //W}R.‘r’ SCHRAGE / Rutk TwéTo / SCorr SMITH

Total Recommendations 171 $ /5 6/ 7¢ &

Areas of Review: CysTopD1AL SERVICES /ﬁﬁ-/\/’f AL S SUPPORT

RECOMMENDATIONS (In priority order):
Expenditures (Brackets used for expenditure reductions)

Priority

Number Program Description Amount
/ CaustIdraf Services 59473
z CustvAd’ al Services 5_‘{)?07
3 Cstvrldial Services e l4;5_
vd Rewtads Custod ial Extre A(c/}é 24 757

Total: (56, 768




Attachment H
ANCHORAGE SCHOOL DISTRICT
ANCHORAGE, ALASKA
BUDGET REVIEW TEAM RECOMMENDATION
FY 2007 - 2008

Budget Review Team: ___ PERATIONS Priority No: /
Department Name: CPERATIONS Account Code: /oG ol

Program Description: CusTopiaL SERJICES

Team Recommendation: ELimMiINATE LEAD CusTop) Am//, ApmiN FLpa

Brief Description: £z ppyware | FTE  [frRom 0PERATIONS

Criteria for Recommendation:

Wast 4o ;/em/' /mf;?‘/n. Neo lrnger needed

Expected Outcomes/Advantages

Fe/wcex / FTE

Impact on Services:

/\/m/le — Mew AL s i shaty n Ml?&
has custrdicd services provided o Hon He fed

Use costing information provided by Budget Department on the Request for Costing
form. (Brackets used for expenditure reductions or revenue enhancement.)

Cost Computation and Staffing Description Total Staffing FTE
¢ Personnel Costs $ 5 ?/ /7l 73 Teachers

e Purchased Services $ Aides

e Supplies $ Others - Describe
e Equipment $

e Other costs $

Total: $ 5"1’/4—/73

Revenues: )

%Z%%{,Wiy Attritiom —no/oss of jok.
( '3911 .'Ace)

j‘e’




Attachment H

ANCHORAGE SCHOOL DISTRICT
ANCHORAGE, ALASKA
BUDGET REVIEW TEAM RECOMMENDATION
FY 2007 - 2008

2

Budget Review Team: 9 £ ERATIONS Priority No:

Department Name: OPERATIONS Account Code: /0 @€/o/

Program Description: CUsTopracL SERVICES

Team Recommendation: EL/MIA/H'Tﬁ— J-3 CU$TOD/4NI, /41?/’7/1\/ gLPé;

Briet Description: 2, v, vaTe | FTE FERom OPERATIONS

Criteria for Recommendation:

”/”vt st p{o “ ,'7‘&;44/'/095;7&/'07« no /914 7@;/ new(&{ﬁ

Expected Outcomes/Advantages
Ke educes | FTE

Sav Ao .
Impact on Services: ) éj Z af,}r{/w,z/r AAtFrition — Ao / oss 070 5.

None — New Adniin/stvetive go//,‘;?(ﬁw«:ﬁcc)
/IAJ Cnfﬂﬁ(fa/fffl/l.CKS W!’/‘ff/ WI.M;&' 7%( /fd.f?.

Use costing information provided by Budget Department on the Request for Costing
form. (Brackets used for expenditure reductions or revenue enhancement.)

Cost Computation and Staffing Description Total Staffing FTE
e Personnel Costs ¢ 5 ﬁ o7 Teachers

e Purchased Services $ Aides

e Supplies $ ' Others - Describe
e Equipment $

e Other costs $

Total: 5 5,907

Revenues: %




Attachment H
ANCHORAGE SCHOOL DISTRICT
ANCHORAGE, ALASKA
BUDGET REVIEW TEAM RECOMMENDATION
FY 2007 - 2008

Budget Review Team: Of ELATIONS Priority No: 3

Department Name: 0 %ﬂM/O NS Account Code: /0 é/ g /

Program Description: CusTop AL 55/@\//65 s
Team Recommendation: p 6/ é 7L€ 0. 3 / 25 /: TE J-3Cvus T'OP/I%// , OFE/?ATMIJS

Brief Description: lée@yf,‘yy. PMW of T-3 Custrdian w-go
0/6444; rpfffwf Fwo, /,'7L7 Fr&w 0.5 FTE
| 40 0.0875 FTE.
Criteria for Recommendation:
ealigm ePlort 4 rexf;stic adtuaf use.

Expected Outcomes /Advantages _
5»we5 Wins Fonds ( é«a-f'SA s fts o
Mz i ntenan ce) Ns [oss oqﬁJ'a L,

Nove + Cper=fions. Noe o Mainterance.

Impact on Services:

Use costing information provided by Budget Department on the Request for Costing
form. (Brackets used for expenditure reductions or revenue enhancement.)

Cost Computation and Staffing Description Total Staffing FTE

e Personnel Costs - $ / é,"ld 3s ' Teachers

e Purchased Services  § ~ Aides

e Supplies $ ‘ Others - Describe .
e Equipment $

e Other costs $ No ra@w%zl'w\ 0 7£ /:Tﬁ/

bt realloea tim of
pa-rf/(n« odll Same

Total: 5 /6435

Revenues: %




Attachment H

ANCHORAGE SCHOOL DISTRICT
ANCHORAGE, ALASKA
BUDGET REVIEW TEAM RECOMMENDATION
FY 2007 - 2008

Budget Review Team: ©O /) ELATIONS Priority No: 4

Department Name: OFPERATION 5 Account Code: /ot (03

RENTALS CUSTODIAL EXTRA HEC/”

Program Description:

Cur Exren HELP AlLocaTiin <S5 %

Team Recommendation:

Brief'Description: FV(,,, ,(5 C'nf +o a[f a/ 9(/6/7‘/144 e 767'
activities Swpport.

Criteria for Recommendation:

fm/}d—d:e ?«/&V/ SZMC ¢ % C‘/Mﬂés .

Expected Outcomes/ Advantages

»4’&7[ oése/mmce J%Mme.
lef{j/ta m&«’f veduced busd /7 et Cav sA// be
/

mosnta 2// Saves o
/C€wer a’ﬂl/.f//'f/’éf S“’%/?‘(D/?L&V(
F@ch-&y/ 0/5/144/'117 /t?l/?//.

Use costing information provided by Budget Department on the Request for Costing
form. (Brackets used for expenditure reductions or revenue enhancement.)

Impact on Services:

Cost Computation and Staffing Description Total Staffing FTE

e Personnel Costs ~ ~ $ 2 545 5 Teachers

e Purchased Services $ © Aides ’

e Supplies $ Others - Describe

e Equipment $ No I’&/wu‘ﬁ' - ot FTFE
e Other costs $ /

bwf’k‘ﬁ!w:/)‘/‘m« ot
overtime Costs

Total: 525953

Revenues: %




