Anchorage School District
ASD Career Technology Curriculum
Program Title: Business and Administrative Services 
Course Title:  Business Principles & Management 2
 Course # H8631








CIP: 52.0201
Grade Level:  10-12, one semester
Prerequisite:  Business Principles & Management I
UAA Tech-Prep/Articulation: No
Certification:  Project Management Institute Certificate
Academic Credit: .5, elective
Course Description: This course encourages the further exploration of the student’s business marketing interest areas.  Students will pursue a more in-depth study of advanced business techniques, promotion, human relations, financing and management techniques.  Student will learn to expand the application of interpersonal relationships as applied to the employer/employee and employee/customer relationships.  Students will be able to select appropriate business speaking, writing and listening techniques and demonstrate the ability to work with others while using appropriate interpersonal skills.  Marketing strategies for small businesses and plans for financing a small business will be developed.  Students will also study strategies for managing the small business and identify legal requirements for small business operation.  During the final unit of study, students will explore management control through the school store lab, if available
	Course Objectives
	Student Outcomes

	1. History of Entrepreneurship

	Students will…
Describe the role of Entrepreneurship in the development of your country
Identify future entrepreneurial trends

Determine entrepreneurial opportunities for you.

	2. Economic Forces
	Students will…
Identify the importance of entrepreneurship in the US economy

Define basic economic terms

Explain the relationship between political and economic systems, including the one in which you live.

	3. Business Communication
	Students will…
Determine the importance of effective communication within a business.

Produce different forms of business communication

Demonstrate appropriate listening and speaking techniques for a variety of business settings

Identify business communication challenges presented by the global economy.

	4. Math for Entrepreneurs
	Students will…
Calculate business computations including profit & loss, breakeven & stock turnover rate.

Identify the types of mathematics inclusive in sales transactions.

Define and calculate pricing methods

Demonstrate basic procedures in operating a cash register.

	5. Decision making skills
	Students will…
Distinguish between the two basic approaches to problem solving and decision making.

Identify the steps of the formal decision making process.

Develop strategies for effective group decision making.

Select criteria for formulating meaningful and effective entrepreneurial goals

	6. Selecting a field
	Students will…
Determine criteria for selecting an area of self employment

Identify sources for self employment ideas.

Utilize decision making strategies to select and evaluate self employment options.

	7. Types of Business Ownership
	Students will…
Identify and evaluate the three different types of business ownership

Compare and contrast the various legal forms of business ownership.

Identify the value of legal assistance in business startups.

	8. Business Plans
	Students will…
Identify the components of a business plan and explain its importance in starting a new business

Describe methods involved in researching a business plan

Locate local agencies available for assisting in developing a business plan.

	9. Market Analysis
	Students will…
List and define the basic terms associated with market research
Identify steps involved in market research

Describe how to organize and use results of market analysis

	10. The Marketing Mix
	Students will…
Identify and describe the four P’s of the Marketing Mix

Discuss long range marketing goals

Successfully develop the marketing component of the business plan

	11. Legal Requirements
	Students will…
Determine legal restrictions and protections relating to business operations

 Explain government business regulations effecting customers/employees

 List and discuss the forms of business taxes

	12. Equipment, Supplies, and Inventory
	Students will…
Identify general and specific operational needs of a business

 Determine local vendors and factors that influence equipment supply and inventory decisions.



	13. Site Selection
	Students will…
Locate avenues available for assistance in selecting suitable communities for business development

List criteria to apply when considering a business site

Differentiate between operating a business at home vs. leasing office space

	14. Physical Layout
	Students will…
Identify basic steps in planning the layout of a business

 Determine specific considerations available for typical layout plans

Design a layout for a chosen business

	15. Protecting a Business
	Students will…
Identify common risks and strategies t hat make up risk management

 Locate methods for offsetting or reducing business risk

	16. Promoting a Business
	Students will…
Distinguish pre-opening and on-going promotional plans

Estimate promotional costs for a startup business


