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PHASE 1:  Needs Assessment 
 Student achievement data 
 Content/Performance Standards 
 Research, trends, and issues 
 Effective practices 
 Board review of renewal schedule 

PHASE 4-6: 
Implementation 

 Purchase 
materials  

 Update 
materials in List 
Item (LI) 
Catalog 

 Provide training 
 Monitor 
 Finalize updated 

LI materials 
 Assess 

Use 
Data 

PHASE 2: 
Curriculum Review 

 Review/apply data 
 Develop 

curriculum/pacing 
guides and 
assessment tools 

 Incorporate 
feedback 

 Develop criteria 
packet and submit 
to Purchasing 

 

Use Standards or 
Frameworks 

PHASE 3:  Materials Review 
 Review and pilot materials 
 Submit materials to MECAC, PTA, and 

SAB 
 Evaluate 
 Recommend adopted 

text/supplementals to School Board 

Select 
Materials 

Modify & Support 
Program 

 Gather specs from 
Curriculum 

 Issue RFI 
 Responses submitted 

to Curriculum 
 Curriculum screens via 

criteria packet 
 Short list developed 
 Vendors contacted by 

Purchasing 
 Presentations 

coordinated by 
Curriculum 


