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	Goal 1:  

· Increase achievement of all students

· Reduce achievement gap


	
	
	
	
	

	Bilingual/Multicultural Education Program (BMEP) staff will develop 
5-Year State mandated Bilingual Education Plan of Service.


	BMEP staff will implement School Board and State approved 5-Year Bilingual Education Plan of Service.


	Evaluate, modify, and implement 5-Year Bilingual Education Plan of Service according to program needs.

	
	
	

	Bilingual Education students use English to communicate in social settings; and in socially and culturally appropriate ways.


	Limited English Proficient (LEP) students will be able to comprehend spoken English in a variety of personal, social, and academic contexts within the school setting.

	
	
	
	

	
	LEP students will be able to communicate in appropriate spoken English in a variety of personal, social, and academic contexts within the school setting.


	
	
	
	

	
	LEP students will be able to comprehend written English in personal, social, and academic contexts from print and nonprint materials within the school setting.


	
	
	
	

	
	LEP students will be able to communicate in appropriate written English in a variety of personal, social, and academic contexts within the school setting.


	
	
	
	

	Each year, a higher percentage of students will be reclassified to a higher language proficiency level over the previous year; and a higher percentage of students exit the program.


	
	
	
	
	

	Title III Annual Measurable Achievement Objectives (AMAOs) consist of 3 parts:


	
	
	
	
	

	Make progress in learning English (MP) – gain the expected level of proficiency on the English Language Proficiency Assessment per one year of program service according to grade level cohort.


	
	
	
	
	

	Beginning (Level 1)

Grades K-5         1  level

Grades 6-12     1/2 level

	
	
	
	
	

	Early Intermediate (Level 2) 

Grades K-5       1 level

Grades 6-12     1/2 level


	
	
	
	
	

	Intermediate (Level 3)

Grades K-5     1/2 level 

Grades 6-12   1/2 level


	
	
	
	
	

	Advanced Intermediate (Level 4)

Grades K-5     1/4 level

Grades 6-12   1/4 level


	
	
	
	
	

	Attain English language proficiency by the end of the second school year (AP).


	
	
	
	
	

	Make adequate yearly progress (AYP) on required state content assessments.


	
	
	
	
	

	Each year, on average, LEP students will achieve higher scores on state SBA in Reading and Math.


	( 2.5% student scores


	( 2.5% student scores
	( 2.5% student scores
	( 2.5% student scores
	( 2.5% student scores

	On HSGQE non-proficient LEP students decrease each year.  


	(  10% HSGQE non-proficient LEP students
	(  10% HSGQE non-proficient LEP students
	(  10% HSGQE non-proficient LEP students
	(  10% HSGQE non-proficient LEP students
	(  10% HSGQE non-proficient LEP students

	All staff training in either of two levels of staff development for paraprofessionals focus on effective collaboration as part of the academic year (Aspire Training).


	
	
	
	
	

	Annual training for paraprofessionals responds to the needs of this relatively transient group.


	
	
	
	
	

	Staff development for all certificated staff (ESL and mainstream) continues, i.e., Sheltered Instruction Observation Protocol (SIOP), Cognitive Academic Language Learning Approach (CALLA), Peer Coaching, Respecting Ethnic & Cultural Heritage (REACH).


	
	Introduce and implement SIOP II Training.


	Refine and continue SIOP II Training.


	
	

	Staff development on second language acquisition/ development and strategies for English Language Learners will be extended to mainstream staff. 


	
	
	Staff Development on ELP Standards and language acquisition for mainstream staff in Title I schools.


	Expand training to all schools.


	Provide training for new-to-district teachers.

	Supervisor and specialists investigate research-based Guided Language Acquisition Design (GLAD). 


	Training in Guided Language Acquisition Design (GLAD) for supervisor and specialists. 


	GLAD Training for ESL certificated staff.
	
	GLAD Training for all mainstream teachers.
	

	Implement standards-based ESL and content instruction.


	
	Provide staff development on ELP Standards and language acquisition for mainstream staff at Title I schools.


	Expand training on ELP Standards and language acquisition to all mainstream teachers.


	
	

	Participate in design of Standards-Based Report Card (SBRC).


	Limited pilot of SBRC.
	Implementation of SBRC.
	
	
	

	Participation on Student Information System (SIS) Fit Gap Committee.


	
	
	
	
	

	SBRC Staff Development Design Team participation.


	Assist with elementary level implementation.
	
	
	Assist with middle school implementation.


	

	Participation on Integrated Assessment Committee to develop plan for formative assessment for LEP students.


	
	Implement plan for formative assessment of LEP students.
	
	
	

	
	Manage and implement standards based ESL and content instruction (inclusive of English Language Proficiency Standards).


	
	
	
	

	
	In conjunction with Pearson Education align the English Language Proficiency Standards with ELLIS material.


	
	
	
	

	Maintain K-12 bilingual/ESL tutorial assistance.


	
	
	
	
	

	Maintain Elementary Learning Centers and Newcomers’ Center (NC) for secondary students.


	Implementation of elementary bilingual Learning Center at Rogers Park Elementary School.


	Expansion of Learning Centers at schools as determined by trends in student growth.
	
	
	

	Newcomers’ Center will expand to accommodate growing student population.  Data collected over last 3 years will guide development of plan to accommodate trends in student enrollment.


	
	
	
	
	

	Increase staff (certificated and paraprofessional) as needed per identified and served LEP student/teacher ratio.


	
	
	
	
	

	Sustain and continue the principles of English Language Proficiency for Academic Achievement (SELPAA) Project (3-Year Funds for the Improvement of Education Grant).  


	
	
	
	
	

	Comparative data available to determine the effectiveness of program and where to expand use in additional schools.


	
	Supplement effective program practices.
	
	
	

	English Language Learning Instruction System (ELLIS) – technology based curriculum at 8 targeted schools (6 elementary schools, 1 middle school, and the Newcomers’ Center) implemented will develop high levels of English proficiency while maintaining their linguistic diversity (e.g., Alaska’s English Language Proficiency Standards, 2004; Piper, 2003), while simultaneously developing technology skills.  Control groups established to measure progress and validate findings of collected data.


	
	
	
	
	

	Regular classroom teachers plan and apply culturally responsive approaches for LEP students.


	
	
	
	
	

	Fifty (50) regular classroom teachers learn culturally responsive approaches.
	50 additional classroom teachers learn culturally responsive approaches.


	50 additional classroom teachers learn culturally responsive approaches.


	50 additional classroom teachers learn culturally responsive approaches.


	50 additional classroom teachers learn culturally responsive approaches.


	50 additional classroom teachers learn culturally responsive approaches.



	
	Staff development on how to provide the social emotional learning as well as academic language skills that LEP students need to integrate academically and socially with native-English-speaking (NS) students in the school.
	
	Augmented staff development on culturally responsive instructional strategies that emphasizes the teacher's point of view, planning and providing instruction on the basis of LEP students’ existing competencies and using experiences and knowledge that are familiar to LEP students to provide a solid foundation for extending their skills and knowledge in new directions.


	
	

	Collect baseline data from Cultural Responsiveness Survey of the state-approved Bilingual Plan of Service.


	
	Increased levels of cultural responsiveness in classroom instruction indicated by aggregated results on survey over baseline data.
	
	Survey shows increased levels of cultural responsiveness in classroom instruction over FY 2008-2009 levels.
	

	
	
	
	
	
	

	Goal 2:

Supportive and Effective Learning Environment


	
	
	
	
	

	The BMEP staff K-12 provides culturally responsive curriculum to LEP students.


	
	
	
	
	

	Annual staff development for Bilingual staff includes Respecting Ethnic and Cultural Heritage (REACH) curriculum for understanding our diverse learners.


	
	
	
	
	

	SELPAA provides three years of direct support for systemic change in English language and literacy instruction to teachers in five schools with steadily increasing enrollments of LEP students.


	SELPAA provides direct support for systemic change in English language and literacy instruction to teachers in five new schools with steadily increasing enrollments of LEP students.
	
	
	SELPAA provides direct support for systemic change in English language and literacy instruction to teachers in five new schools with steadily increasing enrollments of LEP students.


	

	Maintain SELPAA Project by providing classroom teachers with training that will improve delivery of their lessons to all students in the classroom using the researched based Sheltered Instruction Observation Protocol (SIOP) Model along with Peer Coaching.


	
	
	
	
	

	Build stronger teaching and learning communities within and across schools in the ASD, communities that lead to sustained improvement in instructional practices and in student achievement.  

	
	
	
	
	

	Collaborate with curriculum areas: Reading teacher experts to promote Houghton Mifflin Curriculum in participating schools; math teacher experts to advance Everyday Math Curriculum and Larsen Math Curriculum; science teacher experts to promote use of science kits. Bilingual staff included in all districtwide Math and Reading trainings.
	
	
	
	
	

	
	Staff development for ESL and mainstream teachers to understand and be able to use a variety of assessment techniques (authentic assessment, attendance, evaluation surveys, state-released in-service days, monthly ESL staff meetings) that will serve the varied educational levels and language needs of LEP students.


	
	
	
	

	
	LEP students will be able to foster students’ social-emotional and cultural skills in a supportive, structured learning environment in order to optimize individual opportunities and achievement in education and life.


	
	
	
	

	Collect baseline data from LEP Student Survey (on cultural responsiveness) of the state-approved Bilingual Plan of Service.


	
	Increased levels of cultural responsiveness in classroom instruction indicated by aggregated results on survey over baseline data.


	
	Survey shows increased levels of cultural responsiveness in classroom instruction over FY 2008-2009 levels.
	

	Provide training to ASD staff on cultural responsive teaching at ASD Summer Academy (ASDSA) - June 2007, Keynote address: Dr. Alfred Tatum.


	
	
	
	
	

	
	Provide “Undoing Racism” Training for ASD School Board, ASD staff (administrators, principals, etc.), and community members.  Work on plan to expand the training during week-long training period. Measurable goals include student proficiency on state assessments, decreased supensions and expulsions, increased daily  attendance at school.

	
	
	
	

	
	
	
	
	
	

	Goal 3:

Public Accountability


	
	
	
	
	

	Provide research-based culturally responsive instruction to LEP students.


	
	
	
	
	

	New-to-District K-6 teachers and teachers who have not had the training will receive training in Sheltered Language/Culturally Responsive Approaches, and apply structures to their practice.

	
	
	
	
	

	Each year, 25 additional middle school teachers learn and use Cognitive Academic language Learning Approach (CALLA).

	25 additional middle school teachers learn and use CALLA.
	25 additional middle school teachers learn and use CALLA.
	25 additional middle school teachers learn and use CALLA.
	25 additional middle school teachers learn and use CALLA.
	25 additional middle school teachers learn and use CALLA.

	CALLA is ongoing part of District training for new-to-district middle school teachers.

	
	
	
	
	

	At least 10 secondary administrators and at least 25 teachers each year learn and apply Sheltered Instruction Observation Protocol (SIOP) to their instructional leadership.  


	10 additional administrators and 25 additional teachers learn and apply SIOP.

	10 additional administrators and 25 additional teachers learn and apply SIOP.
	10 additional administrators and 25 additional teachers learn and apply SIOP.

	10 additional administrators and 25 additional teachers learn and apply SIOP.

	10 additional administrators and 25 additional teachers learn and apply SIOP.


	Apply SIOP Model in assessing effectiveness of teacher instruction in core curriculum areas.


	Develop survey to measure use of SIOP protocol by administrators.


	Administer survey to secondary administrators and teachers.


	
	
	

	Sheltered Instruction Observation Protocol (SIOP) strands for administrators and teachers offered at June Academy.


	
	
	
	
	

	Help parents navigate English speaking culture of schools and community.  


	
	
	
	
	

	English as a second language classes provided for parents of LEP students.


	
	
	
	
	

	PASSport to Success – parent education curriculum that focuses on academic achievement rather than life skills parenting.


	
	
	
	
	

	Bilingual Education Programs reflect community extensions and elements of Anchorage’s diverse cultures.  The BMEP will extend linguistic and cultural support which reflects diversity of the community.


	
	
	
	
	

	Collaborate with Curriculum and Communications Departments to provide interactive, cross-cultural, curriculum-based modules.


	
	
	
	
	

	Support multicultural events and provide Respecting Ethnic and Cultural Heritage (REACH) Training to all staff districtwide.


	
	
	
	
	

	Encourage districtwide recognition and celebration of cultures represented in the Anchorage School District student population; particularly cultures which predominate, such as Hispanic/Latino, American Indian/Alaska Native, Filipino, African American, Samoan, and Hmong.


	
	
	
	
	








