Educational Technology Department

6-Year Plan Abstract

During the next six years the Educational Technology Department will:

1. Continue expansion of the Technology Teacher Leader (TTL) program and the Technology Integration Educator (TIE) program in order to transform teacher’s use of technology in the classroom.

2. Continue expansion of the 1:1 Laptop Project at the middle school level to promote engagement and academic achievement.

3. Provide professional development for instructional leaders in the district in order to promote best practices in technology integration.

4. Collaborate with curriculum departments regarding the effective implementation of technology-enhanced curriculum throughout the district.

5. Collaborate with librarians to promote integration of 21st century literacy skills throughout the curriculum.

6. Provide training for the Building Technology Contacts and Secondary Technology Coordinators in order to support a collaborative network that promotes a shared vision regarding the implementation of technology-related resources.

7. Support the use of a wide variety of professional development tools, such as online learning and other communication resources in order to accommodate 24/7 learning opportunities and connect educators for collaboration.

8. Assist with the training of the new Student Information System (SIS).

9. Develop and deploy an assessment plan regarding the technology literacy competence of students in order to maximize their potential for success in the 21st century.

10. Work to integrate technology competence in the hiring and evaluation process.

11. Through input from a variety of stakeholders, develop and implement ASD’s Technology Plan in order to create a shared vision as well as provide opportunities to receive federal funding related to educational technology.

