ANCHORAGE SCHOOL DISTRICT
OPTIMUM FACILITIES USE POLICY

TO: CATEGORY 3 YOUTH RELATED ORGANIZATIONS
FROM: COMMUNITY SERVICES/RENTALS

On March 25, 1996, the School Board approved the following addition to School Board Policy:

851.5 Optimum Facilities Use:

Scheduling of gymnasiums and multi-purpose rooms for Category 3 School Youth Related
Organizations will be based on optimal use procedures identified by the Rentals Manager.
Primary consideration will be provided to programs and organizations that:

* Provide youth activities to “at-risk” populations identified by the Anchorage School District
and/or Municipality of Anchorage.

* Provide youth activities specific to the neighborhood community served by the school being
requested.

WHAT'S NEW?

A Youth Sports Screening Committee will be established which includes representatives of
programs and organizations which provide youth sports activities. The Youth Sports
Screening Committee will review applications and supporting documents submitted by
Category 3 Youth Related Organizations for gymnasiums and multi-purpose rooms.
Recommendations for space allocations based on a Facility Use Formula will be submitted to
the Community Services/Rentals Department. Requests will be screened and scheduled within
the priorities listed below:

1. Youth at Risk Programs - Programs which provide youth activities to "at-risk” populations
identified by the Anchorage School District and/or Municipality of Anchorage.

2. Neighborhood Community - Programs that provide youth sports activities fo the
neighborhood community served by the school requested. New programs and organizations
must meet specific criteria to be considered in this priority.

3. Established Programs and Organizations - Programs that have been active more than two
years. Every effort will be made to allocate the same amount of time as the previous year
unless that program has experienced a decrease in participation. Expansion beyond a
reasonable growth allowance will be considered a new program request.

4. New Programs and Organizations - New programs or organizations in the first and
second year of operation will be considered in a probationary status. Remaining available time
will be allocated to new programs and organizations. During this two-year probationary period,
the use of school facilities by new programs and organizations will be evaluated in the areas
of proper facility use and efficient use of time allocated. After successful completion of the
two-year probationary period, a program or organization will be considered “Established”
(Priority 3).
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OPTIMUM FACILITIES USE POLICY (cont.)

HOW IT WORKS:

+ Team Verification - Permit requests must be accompanied with documentation verifying
number of teams and team rosters/participants from the past season. This will be used as a
base line with a small growth allowance. Special considerations will be given if a transfer of
program responsibilities and participants occurs from one organization to another.

+ Evaluation/Screening - Applications for Category 3 use of gymnasiums and multi-purpose
rooms will be reviewed by the Youth Sports Screening Committee. The Youth Sports
Screening Committee will recommend space allocations based on a Facility Use Formula to the
Community Services/Rentals Department.

* Facility Use Formula - The formula will consider the following: number of teams, time
needed for average game, number of weeks in season, amount of practices per team, length
of practice time, and the multiple scheduling of teams at a practice.

For example: a requester has 10 tfeams
League needs: Games are scheduled at 1.25 hours apart; the league has a 14 week season;
each team plays twice a week
10 games/week x 14 weeks x 1.25 hours per game =
12.5 hours/week: 175 hours total

Practice needs: One hour practices once per week are needed

10 teams x 1 hour x 14 weeks = 10 hours/week; 175 hours total
If two teams can practice together, practice request would be reduced in half or

5 hours/week; 70 hours

The recommended allocation would be:

League need 12.5 hours/week 175 hours
Practice _ b5 hours/week _70 hours
Total 17.5 hours/week 245 hours

*+ Scheduling - The Community Services/Rentals Department will utilize the Screening
Committee's recommendations to schedule available space in gymnasiums and multi-purpose
rooms in each of the four priorities. Disagreements regarding allocations may be referred to
the Screening Committee for resolution.

Allocations for use of gymnasiums and multi-purpose rooms for Category 3 youth sports
activities will be scheduled in the following order:

1. League Needs - Secondary, Middle Level and Elementary facilities with the consideration
of age group served.

2. Tournaments - will be scheduled within league allocation; exception: major community
events, e.g. Fur Rondy

3. Practice Needs - All practices are considered a program need and will be directed to
Elementary facilities.

4. Camps/Clinics - Elementary facilities considered first when appropriate.
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