700 - BUSINESS AND NON-INSTRUCTIONAL OPERATIONS POLICIES

710  Organization of Business and Non-Operational Services

711

Chief Officers

720  Finance and Financial Management

721
721.1
721.2
721.3
722
7221
7222
722.3
722.4
722.5
722.6
722.7
722.71
722.72
722.73
723
723.1
723.2
723.21
723.3
723.4
723.5
724
7241
724.2
724.3
724.31
724.32
724.33

July 1, 2009

Financial Management - Responsibility For
Board

Superintendent

Chief Financial Officer

The Budget and Budgetary Process
The Budget Defined

Budget Contents

Planning and Compilation

Preparation of the Budget Document
Public Hearings

Final Adoption

Budget as a Spending Plan
Responsibility for Administering
Methods and Procedures

Transfer of Funds Between Categories
Revenue

Local

State

Alaska Public School Funding Program
Federal Revenues

Grants

Trust Funds

Management of Funds

Salary and Payroll Management
Payroll Deductions

Investments and Collateralization
Direct Investments

Investment Through Municipality of Anchorage

Investment Reports



725 Purchasing and Contracting

725.1 General Provisions

72511 Purpose and Policies

725.1.1.1 Purpose

7251.1.2  Obligations of Good Faith

725.1.2 Application of this Policy

725121  Application to District Procurement

725.1.3 Payment for Goods and Services

725.1.3.1 Payment

7251.3.2  Prepayment for Goods and Services

725.1.4 Determinations

72515 Use of Technology

725151  Authorization for the Use of Electronic Transactions
725152  Electronic Posting

725.1.6 Environmental Sustainability

725.2 Procurement Organization and Operational Procedures
725.2.1 Delegation of Authority

725.2.2 Operational Procedures

725.2.3 Reporting

725.2.3.1 Exemption Reporting

725232  Professional or Consultant Services Contracts
725.23.3  Emergency Procurements

725234  Sole Source Procurement

72523.5  Contracts not Approved by Board

725.2.4 Board Approvals

725241  Board Approval Required

725242  Board Approval Not Required

725.2.5 Ratification of Unauthorized Procurement
725251  Ratification

725.2.5.2  Corrective Action

725.2.6 Exemption from Formal Competitive Procedures and Reporting



725.2.6.1
725.3
725.3.1
725.3.2
7253.2.1
725.3.2.2
725.3.2.3
7253.23.1
7253.2.3.2
725.3.2.3.3
725.3.2.3.4
725.3.3
72534
7253.4.1
725.3.4.2
725.3.4.3
725.3.5
725.3.5.1
725.3.5.2
725.3.5.3
725.3.5.4
725.3.6
725.3.7
725.3.8
725.3.8.1
725.3.8.1.1
725.3.8.1.2
725.3.8.2
725.3.8.3
725.3.83.1
725.3.83.2

Exemptions

Procurement Methods and Contract Formation
Procurement Methods

Competitive Sealed Bids

Opening Postponement

Cancellation of Bids Prior to Award

Award

Award to Lowest Responsive, Responsible Bidder
Award to Other than Low Bidder

Tie Bids

Unavailability of Funds

Multi-Step Sealed Bids

Competitive Sealed Proposals

Proposal Opening

Requests for Qualifications

Award

Small Purchases

Purchases Using Open Market Procedures
Purchases from $25,000 to $100,000

Public Notice

Purchase Documentation

Sole Source Procurement

Emergency Procurement

General Requirements and Conditions for All District Purchases
Non-Discrimination

Notice of Compliance

Minority Business Enterprises

Bid Bond/Security

Pre-Bid /Pre-Proposal Conference and Addenda
Pre-Bid/Pre-Proposal Conference

Addenda to Solicitation Documents



725.3.8.4
725.3.8.4.1
725.3.8.4.2
725.3.8.4.3
725.3.8.4.4
725.3.8.4.5
725.3.8.5
725.3.8.5.1
725.3.8.5.2
725.3.9
725.3.10
725.3.11
725.3.12
725.3.12.1
725.3.12.2
725.3.13
725.3.14
725.3.15
725.3.15.1
725.3.15.2
7254
72541
725.4.2
725.5

Bids/Proposals Submittal, Withdrawal and Late Bids
Submittal

Withdrawal

Late Bids/Proposals

Receipt and Safeguarding of Bid/Proposals
Unidentified Bids

Rejection of Bids/Proposals

Reasons for Rejection

Reasons for Rejection by Discretion
Waiver of Irregularities

Negotiation

Re-Advertising

Notification of Award to Bidders/Offerors
Awards Not Requiring Board Approval
Awarding Requiring Board Approval
Recommendations to the Board

Costs

Contracts

Types of Contracts

Multi-Year Contracts

Specifications

Use of Brand Names

Specifications and Standards Development

Acquisition of Construction Projects and Architectural/Engineering

Design Services

725.5.1
725.5.1.1
725.5.1.2
725.5.1.3
725.5.1.3.1
725.5.1.3.2

Construction Projects and A/E Services Valued at $100,000 and Above
Construction Projects Valued at $100,000 and Above

Architectural/ Engineering Design Services Valued at $100,000 and Above
Projects Valued at $100,000 and above by use Alternative Techniques
Two-Step Invitation to Bid Process

Design/Build Process



725.5.1.3.3
725.5.1.3.4
725.5.1.3.5
725.5.1.3.6
725.5.2
72553
725.5.4
725.5.5
725.6
725.6.1
725.6.1.1
725.6.1.2
725.6.1.3
725.6.1.4
725.6.1.4.1
725.6.1.4.2
725.6.2
725.6.3
725.6.4
725.6.4.1
725.6.4.1.1
725.6.4.1.2
725.6.4.13
725.6.4.2
725.6.4.2.1
725.6.4.2.2
725.6.4.2.3
725.7
725.7.1
725.7.2
725.8

General Contractor/Construction Manager (GC/CM) Process
Best value Contracting Process

Job Order Contracting Process

Other Methods

Construction Projects and Design Services Valued less than $100,000
Acquisition of Architectural/Engineering Services Valued less than $100,000
Emergency Construction Projects and Design Services
Rehabilitation, Repair and Construction of School Buildings
Legal and Contractual Remedies

Protest and Appeal Process for Aggrieved Bidders/Proposers
Protest

Appeal

Consideration of Appeal

Frivolous Protests

Signature on Protest Constitutes Certificate

Sanctions for Violation

Appeals of Emergency Contract Awards

Limitation of Liability

Debarment and Suspension

Debarment

Cause for Debarment

Period of Debarment

Debarment Procedure

Suspension

Cause for Suspension

Period of Suspension

Procedure for Suspension

Intergovernmental Relations

Cooperative Purchasing Authorized

Joint Use or Lease of Facilities and Equipment

Ethics and Conflicts of Interest



725.8.1 Inapplicability to Collective Bargaining Agreements
725.8.2 Prohibited Acts

725.8.3 Disclosure and Waiver of Conflict of Interest
725.8.4 Disclosure

725.8.5 Waiver for Board Members and Employees
725.8.5.1  Board Members

725.8.5.2  Employees

725.8.6 Contract Voidable

725.8.7 Complaints Regarding Conduct

725.8.8 Sanctions



700 - BUSINESS AND NON-INSTRUCTIONAL OPERATIONS POLICIES

726
726.1
727
727.1
727.2
727.21
727.22
727.3
727.31
727.32
727.4
728
728.1
728.2
728.3
729
729.1
729.2
729.3
729.4
729.5
729.51
729.6

(Continued)

Special Fund Expenditures
Local/State/Federal Projects Fund
Accounting and Financial Reporting
Classification of Funds

Financial Reports

Periodic Reports

Public Inspection

Audits

Internal

Annual Independent Financial Audit
Internal Controls

Student Funds

Restriction on Sales to Students
Responsibility for Handling Student Activity Funds
Fines and Fees

Risk Management

Risk Management Policy Statement
Property and Casualty Insurance
Safety, Health and Loss Control
Liability Protection

Resolution of Claims and Lawsuits
Settlements Less Than $50,000

Recovery From Third Parties or Insurance Companies

730  Buildings, Grounds, and Equipment

May 1, 2010

4



700 - BUSINESS AND NON-INSTRUCTIONAL OPERATIONS POLICIES

(Continued)
730.1 Definition of School Property
731 Safety and Security
731.1 Enforcement
731.2 Inspections
731.3 Security of Buildings and Grounds
7314 Pest Management
732 Equipment and Real Property
732.1 Disposition or Exchange of Property
732.2 General Fixed Assets - Equipment
732.3 Care of District Property, Assets and Facilities
732.4 Permanent Property Records

740  Capital Improvement Programs

741 Long-Range Planning

741.1 Determination of Needs

741.11 Forecasting Growth Patterns

741.12 Updating Needs

741.13 Funding Sources for Capital Improvement Projects and Site Acquisitions
741.2 Community /Staff Participation

741.3 Relations With Other Government Agencies

742 Project Development

742.1 Securing Architectural and Engineering Services
742.2 Site Selection Procedure

742.3 Facility /Site Design and Construction Procedures
743 Construction Contracts

743.1 Construction Scope and Process

743.2 Security

743.21 Performance and Payment Bonds

743.22 Working Conditions at Project

743.23 Insurance During Construction

743.3 Construction Administration

743.4 Payments to Contractors

May 1, 2010 5



700 - BUSINESS AND NON-INSTRUCTIONAL OPERATIONS POLICIES

(Continued)
743.5 Dispute Resolution
744 Acceptance of the Completed Project
745 Naming of Schools and Facilities, Fields and Other Areas
746 Retirement of Facilities
747 Retirement and Transfer of Sites
748 Leased Property/Buildings
750  Transportation
751 Responsibilities and Duties
751.1 Board
751.2 Superintendent
751.3 Hazardous Walking Routes
752 Arrangements for the Required Services
752.1 Publicly Owned and Maintained Equipment
752.2 Other Transportation
753 School Buses
753.1 Standards
753.2 Maintenance, Inspections, and Safety
753.3 Standby Equipment
754 Procedures for Emergencies
760  Food Services
761 Health Standards
762 Free/Reduced Price Meals
763 Cost of School Employee Meals
764 Cafeteria and Other Food Service Facilities
765 Vending Machine and Other Food Sales

770  Environmentally Sound Practices, Conservation, Waste Minimization
780  Records Management
790  Information Technology

May 1, 2010 6
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710

720

Organization of Business and Non-Operational Services

The business and non-instructional operations shall encompass the
following major functions: finance and financial management, budget,
accounting, physical plant, maintenance, operations, facilities
construction, purchasing, warehousing, fixed assets/equipment,
transportation, risk management, student nutrition, data processing,
public affairs, community education, and community services.

711  Chief Officers

Administrative officers responsible for the operation of the
business and non-instructional functions of the District shall be
designated by the Superintendent.

Finance and Financial Management
721  Financial Management - Responsibility For
721.1 Board

All funds of the District shall be subject to the supervision of the
Board. The Board shall adopt a budget covering all funds needed
for school purposes in accordance with prevailing statutes and
regulations of the Commissioner of Education and Early
Development. This budget shall be submitted to the Municipal
Assembly for review and approval of the amount required to be
raised from local sources as well as the total budgeted amount.

721.2 Superintendent

The Superintendent shall direct the development of the annual
budget preparatory to its adoption by the Board, and shall be
responsible to the Board for maintaining expenditures within the
limits prescribed by each major category within the budget as
approved. The Superintendent shall administer the budget as
enacted by the Board, acting in accordance with legal requirements,
and the adopted policies, schedules, procedures, accounting
techniques and other business, financial, and administrative
controls established by the Board.

July 1, 2009
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721.3

722

722.1

722.2

722.3

May 1, 2010

Chief Financial Officer

The Chief Financial Officer shall be responsible for seeing that
adequate records of all expenditures and revenues are maintained,
controlling the major budget categories and providing the
information required for the annual budget preparation and long-
range fiscal planning.

The Budget and Budgetary Process

The Budget Defined

The school budget is a written document which presents the
Board's plan for the allocation of the available financial resources to
sustain and improve the educational functions of the District.

Budget Contents

The budget shall present a complete financial plan in advance for
each year. It shall be organized in accordance with requirements of
law and the State Department of Education and Early
Development.

The budget will be based upon the educational needs and financial
ability of the District as cooperatively identified by the
Superintendent and his/her staff, the Board, the community, and
the Municipal Assembly and as expressed by the annual statement
of Board priority goals for instructional improvement. The
Superintendent and his/her staff will also utilize the Board-
approved Six-Year Instructional Plan and its annual evaluation as
well as the Profile of Performance in its budget preparation.

(Section 722.2 - Revised April 10, 2006)
Planning and Compilation

Prior to November 15, the Superintendent will present a
recommended revenue and expense proforma budget to the Board
for approval based on previous discussion at a Board work session.
The Board will establish a budget cost ceiling by setting spending
limits and assumptions for the annual budget preparation process.
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7224

722.5

722.6

722.7

Budget planning shall be based, as much as possible, upon policies
adopted by the Board pertaining to staffing and the allocation of
funds for specific needs and programs. The Building administrator
will review their proposed budget plan with their parent and staff
groups. This will take into consideration the needs assessment
conducted at the wunit level.  Building administrators and
department heads shall submit their budget requests and
justifications to the Budget Director prior to November 15, for the
next fiscal year.

Preparation of the Budget Document

The Superintendent, after considering the needs of the schools,
separate and combined, against the sources of anticipated revenue,
shall prepare a Preliminary Financial Plan allocating funds for the
operation of the District schools. The annual budget will also
include a revised three-year revenue and cost proforma analysis.

Public Hearings

The Board will hold Public Hearings and approve the Proposed
Financial Plan and submit it to the Municipal Assembly on the first
Monday in March of each year. The public hearing will require a
tirst and second reading before the adoption of the Proposed
Financial Plan.

Final Adoption
The Board shall submit the school budget for the following school
year according to the provisions set forth in the Municipal Charter

and Alaska Statutes, Chap. 14, Sec. 14.14.060.

Budget as a Spending Plan

722.71 Responsibility for Administering

May 1, 2010

The budget shall be considered as a controlled spending plan for
the fiscal year. The Superintendent is authorized to make
expenditures and commitments in accordance with and in harmony
with the specific regulations of the Board and the State of Alaska.
The same procedure shall be followed with respect to expenditures
provided for by special Board action.
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722.72 Methods and Procedures

The Superintendent shall submit to the Board a summary statement
of revenues and expenditures, bank balances and report of
investments on a monthly basis; and interest earnings/rates on a
quarterly basis or by request of the Board.

722.73 Transfer of Funds Between Categories

723

723.1

723.2

The Superintendent or his/her designee, may transfer funds
between budget categories within those limits authorized by the
Board.

The Board may approve transfer of funds between budget
categories above the limits set for the Superintendent.

The Superintendent shall submit to the Board a listing of budget
transfers on a monthly basis or by request of the Board.

Revenue
Local

Local revenue for school support is derived from real and personal
property taxes levied by the Municipal Assembly, fees, interest
earnings, fund balance and other local funds.

State

State funds, both categorical and general, are based upon objective
formulae. The District shall conform to the statutes and
requirements to qualify for the Public School Funding Program and
other state funds; and shall file the required reports and forms to
secure the amount of state funds to which it is entitled.

723.21 Alaska Public School Funding Program

May 1, 2010

The Public School Funding Program monies allocated to the
District are to constitute a part of the District’s General Fund and
shall be budgeted and expended under authority of the Board
subject to the law and State Board regulations. The expenditure of
earmarked funds shall be restricted to the programs for which the
funds have been authorized according to law and regulations of the
State Board.
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The District shall maintain financial records of the receipt and all
disbursement of all monies. The records must be in the form
required by the Department of Education and Early Development
and are subject to audit by the Department of Education and Early
Development at any time. (AS 14.17.910)

Federal Revenues

The District shall conform to the statutes and requirements to
qualify for Impact Aid, reimbursement for school breakfast and
lunch program and other federal funds, both categorical and
general, and shall file the required reports and forms to secure the
amount of federal funds to which it is entitled.

Grants

Applications shall be made for grants when available provided that
none of the conditions of acceptance are in disharmony with the
policies of the Board, the objectives of the District, or the laws of the
State of Alaska.

Trust Funds

All trust funds shall be deposited under the supervision of the
Chief Financial Officer.

Management of Funds

Salary and Payroll Management

The Superintendent oversees the authorization of overtime.

Payroll Deductions

No voluntary deduction shall be made from an employee's
paycheck without written authorization of the employee on file.
The deduction shall be in effect until revoked in writing, or by the
terms of the authorization.

Investments and Collateralization

The Superintendent or his/her designee is authorized to invest
excess funds of the District by direct investment or through the
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Municipality of Anchorage pursuant to Board Policies 724.31 or
724.32 and in compliance with Board Policy 724.33.

724.31 Direct Investments

a. Investments Allowed

The Superintendent or his/her designee is authorized to
invest excess funds of the District directly as follows:

(1)  Ten Days or Less

The Superintendent or his/her designee is authorized
to secure investments in repurchase agreements from
the District's regular banking institution(s) for not to
exceed ten (10) five (5) days. All such investments
shall be collateralized, as set forth in Board Policy
724.31.b. The securing of such investments is exempt
from any competitive bidding requirements.

(2)  Undesignated Time Period

The Superintendent or his/her designee is authorized
to secure investments for any length of time in the
following;:

(@  Obligations of, or obligations insured or
guaranteed by, the United States or an agency
or instrumentality of the United States; or,

(b)  Repurchase agreements secured by obligations
insured or guaranteed by the United States or
agencies or instrumentalities of the United
States.

These investments shall be secured according
to the collateralization requirements set forth
in Board Policy 724.31.b and the competitive
bidding requirements set forth in Board Policy
724.31.c.

b. Collateralization Requirements

(1)  Each investment in excess of any F.D.I.C. insured
amount shall be collateralized at all times with United

May 1, 2010 700-6
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States Government guaranteed securities having a
market value, plus accrued interest, which equals or
exceeds the collateralized amount of the District's
investment.

Collateral shall be held, in the District's discretion, by
the District's agent in the District's name, or in the
bank's trust department in the District's name, or by
the bank's agent in the District's name.

Competitive Bidding Requirements

1)

3)

Investments secured pursuant to Board Policy
724.31.a(2) shall be offered only to banks and other
appropriate financial institutions or brokerage firms
approved by the District's Chief Financial Officer and
having a main or branch office within the
Municipality of Anchorage.

The bids for each investment must be separate and
with a maturity date. Partial bids for each investment
are acceptable only if identified as to specific
maturities. Bids for each investment must identify
both the rate of return and any fee that would be
incurred by the District as a result of the investment.
The award of each investment will be made to the
bank or banks offering the highest net yield to the
District. Net yield shall be determined by subtracting
any fee to be charged from the gross yield. If identical
proposals are received from two or more banks, the
investment will be divided equally among such
bidders.

The District may reject all bids received.

724.32 Investment Through Municipality Of Anchorage

The Superintendent or his/her designee is authorized to secure
investments for two years or less through the Municipality of
Anchorage under its collateralization and bidding requirements
(AMC 6.50.030).

724.33 Investment Reports

May 1, 2010
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The Superintendent shall provide to the Board each month a report
of investments transacted during the month, unless the Board
requests a report of investment transactions for a different period
of time.
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725

Purchasing and Contracting

(a) It is the policy of the Anchorage School District to encourage full and
open competition among potential contractors and suppliers; to
centralize purchasing and contracting for the purposes of efficiency
and cost savings; and to seek maximum value for every dollar
expended.

(b) Any discretionary departures from this policy shall be fully justified
and in the best interest of the District.

725.1 General Provisions

725.1.1 Purpose and Policies

725.1.1.1 Purpose

The underlying purposes of these Board policies are the following:

(a) To provide increased economy in District procurement activities and to
maximize to the fullest extent practicable the purchasing values of
funds;

(b) To foster effective broad-based competition for procurement;
(c) To support procurement capability that is responsive to user needs;

(d) To ensure the fair and equitable treatment of all persons who deal with
the procurement system of the District;

(e) To develop an efficient and effective means of delegating roles and
responsibilities; and

(f) To authorize and require ongoing professional development of
procurement staff to maximize knowledge and efficiency.

725.1.1.2 Obligation of Good Faith

Every contract or duty within Board Policy 725 imposes an obligation of
good faith in its negotiation, performance or enforcement.

725.1.2 Application of this Policy

725.1.2.1 Application to District Procurement



Board policy applies to every procurement or expenditure of funds by the
District as herein defined, irrespective of the source of the funds,
except that these policies do not apply to gifts, to the issuance of
grants, or to contracts between public procurement units, except as
provided in 725.7.

725.1.3 Payment for Goods and Services
725.1.3.1 Payment

(a) Payment shall not be made until after services are actually rendered or
goods are actually received, except as provided in 725.1.3.2.

(b) Payment may be made by a variety of means, to include procurement
cards, at the discretion of the Superintendent.

725.1.3.2 Prepayment for Goods and Services

When it is necessary, allowable, and to the District’s benefit, the District
may pre-pay for certain goods and services subject to the following
guidelines:

(a) Prepayments are allowed under the following conditions:

1. Industry standards require payment in advance of actual receipt of
goods or services (e.g., insurance, rent, certain maintenance
contracts);

2. The District will receive additional benefit for prepayment (e.g. price
breaks on prepaid maintenance contracts or registrations that
would not be available if the charge was paid after delivery) where
risk of failure or inadequate performance is either low or well
mitigated or the District is confident the benefit outweighs any risk;
or

3. All prepayments must be for specified goods or services to be furnished
or delivered at a specified time or within a specified timeframe. The
timeframe must be reasonable and not unnecessarily long.

(b) Prepayment Authorization:

1. The Superintendent, or designee, may approve prepayments within his
or her approval authority.



2. The Board shall approve prepayments above the Superintendent’s
approval authority.

725.1.4 Determinations

Written determinations expressly required by Board policy must be
retained in an official contract file by the District. These
determinations must be documented in sufficient detail to satisfy
the requirements of an audit.

725.1.5 Use of Technology
725.1.5.1 Authorization for the Use of Electronic Transactions

(@) The District may, to the fullest extent permitted by law, conduct
procurement transactions by electronic means or in electronic form
including, but not limited to, the advertising and receipt of
responses.

(b) Procurement procedures shall be developed regarding identification,
security, confidentiality and the utilization of digital signatures.

725.1.5.2 Electronic Posting

Procurement procedures shall provide for the electronic posting of
solicitations, award notices, determinations and other matters
related to procurement on a centralized Internet Web site
designated by the District for this purpose.

725.1.6 Environmental Sustainability

The Superintendent will develop environmental sustainability procedures
that recognize the operational benefits of purchasing enhanced
sustainability products and energy conservation goods and services
to improve waste reduction, energy conservation, and pollution
prevention.

725.2 Procurement Organization and Operational Procedures
725.2.1 Delegation of Authority

Except as otherwise provided in Board policy, all rights, powers, duties
and authority relating to the procurement of goods, services and



construction for the District are the responsibility of the
Superintendent or designee.

725.2.2 Operational Procedures

The Superintendent, or designee, shall be authorized to develop internal
operating protocols, procedures, and forms consistent with Board

policy.
725.2.3 Reporting
725.2.3.1 Exemption Reporting

The Superintendent, or designee, shall make an annual report to the Board
of all acquisitions in excess of one hundred thousand dollars
($100,000) exempt from competitive requirements pursuant to
paragraph 725.2.6.

725.2.3.2 Professional or Consultant Services Contracts

The Superintendent, or designee, shall make annual reports to the Board
of all professional or consultant services contracts above ten
thousand dollars ($10,000); excluding architectural/engineering
design services contracts.

725.2.3.3 Emergency Procurements

At the next scheduled Board meeting after the purchase, the
Superintendent, or designee, shall make a full report to the Board
concerning any emergency contracts awarded at one hundred
thousand dollars ($100,000) and above.

725.2.3.4 Sole Source Procurement

The Superintendent, or designee, shall make an annual report to the Board
of all sole source acquisitions in excess of one hundred thousand

dollars ($100,000).
725.2.3.5 Contracts not Approved by Board

The Superintendent, or designee, shall make quarterly reports to the
Board of all solicitations awarded by the District between $100,000
and $500,000 for which Board approval was not required.

725.2.4 Board Approvals



725.2.4.1 Board Approval Required

(a) All contracts awarded at five hundred thousand dollars ($500,000) and
above require approval by the Board except as exempted by Board
Policy 725.2.6.

(b) No project or contract specification shall be subdivided to avoid formal
competitive requirements.

725.2.4.2 Board Approval Not Required

Board approval is not required on contracts entered into by the
Superintendent or designee if the estimated value of a goods or

services contract does not exceed five hundred thousand dollars
($500,000).

725.2.5 Ratification of Unauthorized Procurement
725.2.5.1 Ratification

(a) The ratification of an act obligating the District to a contract by any
person without the requisite authority to do so by an appointment
or delegation under Board policy rests with the Board.

(b) The Superintendent, or designee, may ratify such acts within his or her
approval authority.

725.2.5.2 Corrective Action

When ratification is necessary, the Superintendent, or designee as
authorized in writing, shall prepare a written determination as to
the facts and circumstances surrounding the act, corrective action
taken to prevent reoccurrence, and documentation that the price
paid is fair and reasonable.

725.2.6 Exemption from Formal Competitive Procedures and Reporting

725.2.6.1 Exemptions

(a) The Board may exempt specific goods, services or construction from
the purchasing procedures required in Board policy or withdraw
exemptions provided for in this section.

(b) Exemptions granted by the Board shall appear in any internal
operation procedures adopted.



(c) Even when the estimated amount of goods or services is one hundred
thousand dollars ($100,000) and above, formal competitive
procedure requirements in Board policy need not be followed in
conjunction with the acquisition of goods or services as delineated
below:

1. Copyrighted Educational Materials (Hard Copy or Digital Format) are
subject to curriculum adoption policies 336.2:

(A) Books, dictionaries, textbooks, newspapers;

(B) Professional journals, technical pamphlets, periodicals, subscriptions;
(C) Educational films, filmstrips, slides and transparencies;

(D) Video tapes, cassettes, DVDs;

(E) Computer assisted instructional and assessment materials, interactive
video programs, CD-ROM documents, data bases; and

(F) Site Licenses, maintenance contracts, upgrades, and related
information/materials for District-adopted software only available
or provided by the software company.

(G) Online curricular subscription services.

2. Educational Goods and Services

(A) Provision of services to students;

(B) Services for the valuation of academic programs;

(C) Professional dues and membership fees;

(D) Travel expenses;

(E) Food items for classes and after school programs;

(F) Training facilities to include food, materials, and equipment; and

(G) Artwork, historical artifacts, or scientific items to be used for
classroom instruction.

3. Software purchases that are subject to the procedures outlined by the
District’s Software Standards Committees.



4.  Software and Hardware Maintenance and Upgrades:  The
Superintendent may enter into a contract and may renew existing
contracts for  proprietary information technology and
telecommunications services, and hardware or software
maintenance or upgrades where the efficient utilization of existing
equipment or systems requires the acquisition of compatible goods
or services, or where goods or services are available from only one
source.

5. Professional or consultant services (such as medical, legal, negotiations,
technical, or educational services) not including
architectural /engineering design services.

6. Governmental Services

(A) Goods or services from agencies of the Federal, State or local
government; and

(B) Professional services (such as property and casualty insurance)
purchased jointly with the State of Alaska or Municipality of
Anchorage, or Federal GSA.

7. Staff Development

(A) Training provided by consultants, certified teachers/trainers or
District personnel;

(B) Training materials secured or prepared for instructional purposes;
(C) Workshop, conference, or seminar registrations; and
(D) Travel expenses, such as airfare, hotels, and registrations.

8. Public service, utilities, and energy expenses only where no competition
exits.

9. Weekly and monthly food service requirements relative to perishables,
emergency requirements, and requests that cannot reasonably be
obtained on a timely basis through formal competitive processes.

10. Goods and services acquired with local school funds from booster
clubs, canteens, fund raising events, and donations from other
similar sources.

725.3 Procurement Methods and Contract Formation



725.3.1 Procurement Methods

(a) The acquisition of goods or services, the estimated cost of which is one
hundred thousand dollars ($100,000) and above, shall be awarded
by competitive sealed bid or other approved procurement method
except as exempted by Board Policy 725.2.6.

(b) No project or contract specification shall be subdivided to avoid formal
competitive requirements.

(c) Other approved procurement methods include the following:
(1) Competitive sealed proposals;

(2) Small purchases;

(3) Sole source procurement;

(4) Multi-step sealed bidding; and

(5) Emergency procurement.

(d) Public Notice

(1) Public notice of the invitation to bid/request for proposal shall be
given.

(2) All invitations to bid/requests for proposals shall be advertised on the
procurement page of the District Web site or in a local newspaper
of general circulation once at least ten (10) days preceding the last
day set for receipt of bids or submission of proposals unless a
shorter time is deemed necessary for a particular procurement, as
determined by the Superintendent, or designee.

(3) Additional notices may also be published. A minimum of ten (10) days
shall be provided.

(4) The public notice shall include all of the following:
(a) A general description of the work, goods, or services sought;

(b) Where bidding forms and specifications and/or requests for proposals
may be obtained;

(c) The closing time and place for submittal of bids/proposals;



(d) The time and place for opening of bids/receipt of proposals; and
(e) The amount of bid security, if any, required.
725.3.2 Competitive Sealed Bids

(a) Bids shall be opened publicly in the presence of one or more witnesses
at the time and place designated in the invitation to bid.

(b) The time for submission of bids shall be stated in the solicitation.

(c) The dollar amount of each bid and such other relevant information,
together with the name of each bidder, shall be recorded; the record
and each bid shall be open to public inspection after the award.

(d) Only the information disclosed at the bid opening is considered to be
public information until an award is actually made.

725.3.2.1 Opening Postponement

(a) If it becomes necessary to postpone a bid opening, the Superintendent,
or designee, shall issue the appropriate amendments to the
solicitation postponing or rescheduling the bid opening.

(b) When the District experiences an emergency district closure, bid
opening will be postponed to the same time on the next official
business day.

725.3.2.2 Cancellation of Bids Prior to Award

(@) When it is determined prior to an award, but after opening, that the
requirements relating to the availability and identification of
specifications have not been met, the invitation to bid shall be
cancelled.

(b) Written determinations to cancel invitations for bid shall state the
reasons for the cancellation.

725.3.2.3 Award
725.3.2.3.1 Award to Lowest Responsive, Responsible Bidder

(a) A tabulation of bids shall be prepared and transmitted to the Board by
the  Superintendent, or  designee,  with  appropriate
recommendations for acceptance or rejection.



(b) A copy of the tabulation shall be furnished upon request to each
bidder.

(c) In the case of invitations to bid, the contract shall be awarded to the
lowest responsive, responsible bidder.

(d) In determining the "lowest responsive, responsible bidder," the District
may consider, in addition to price, at any point in the selection
process, any of the following factors:

(1) The ability, capacity, and skill of the bidder to perform the contract;

(2) Whether the bidder can perform the contract within the time specified
without delay or interference;

(3) The character, integrity, reputation, judgment, experience, and
efficiency of the bidder;

(4) The quality of performance by the bidder on previous contracts;

(5) Whether the contractor is in arrears on any existing contract with the
District or is in litigation, arbitration, or other legal dispute with the
District;

(6) Previous compliance 