
Access 
0pportunity 

EQUAL OPPORTUNITY SCHOOLS ACTION FOR EQUITY

OUR PARTNERSHIP



Turn and Talk

What do you wish the staff 
knew about you in high 

school? 



WHY
“Would like the school to know: I wish they knew how much I want

to work with children and maybe recommending programs and

volunteering opportunities.”

-K. 11th grade student



IN THE UNITED STATES

THERE IS A GAP FOR STUDENTS OF COLOR IN 
COLLEGE COMPLETION

McFarland, J., Hussar, B., Zhang, J., Wang, X., Wang, K., Hein, S., Diliberti, M., Forrest Cataldi, E., Bullock 

Mann, F., and Barmer, A. (2019). The Condition of Education 2019 (NCES 2019-144). U.S. Department of 

Education. Washington, DC: National Center for Education Statistics. Retrieved [9/10/19] from 

https://nces.ed.gov/ pubsearch/pubsinfo.asp?pubid=2019144.



ACROSS THE COUNTRY,

THERE IS A GAP IN ADVANCED PLACEMENT

COURSES

Groeger, L., Waldman, A., & Eads, D. (2018, October 16). Miseducation. Retrieved from https://projects.propublica.org/miseducation/

Source: Pro Publica. State by state data is available at the link provided.

W h i t e  s t u d e n t s  a r e

t o  b e  i n  A P  c l a s s e s .

1.3x
more likely 

than Latinx

students

1.8x
more likely 

than Black 

students

189x
more likely 

than Alaska 

Native and 

Native 

American 

Students to 

take the 

exam. 



IN THE ANCHORAGE SCHOOL DISTRICT, 

OPPORTUNITY PRECEDES ACHIEVEMENT

Groeger, L., Waldman, A., & Eads, D. (2018, October 16). Miseducation. Retrieved from https://projects.propublica.org/miseducation/

Source: Pro Publica. State by state data is available at the link provided.

W h i t e  s t u d e n t s  a r e

t o  b e  i n  A P  c l a s s e s .

1.6x
more likely 

than Latinx

students

2.3x
more likely 

than Black 

students

4x
more likely 

than Alaska 

Native and 

Native 

American 

students



EOS IS ON A 

MISSION

to ensure students of all 

backgrounds have equal access to 

America’s most academically 

intense high school programs— and 

particularly that students of color 

and low-income students have 

opportunities to succeed at the 

highest levels.



Pop Quiz

THE VALUE OF AP AND IB

• A. Developing Study Skills

• B. Passing the Exam

• C. Having College-Like Experiences

• D. Developing Critical Thinking Skills

• E. Earning College Credit

What was the #1 benefit of taking an AP 

course cited by staff across our portfolio? 



AS EDUCATORS

WE KNOW THE VALUE OF AP AND IB



HOW
"As human beings, our job in life is to help people realize how

rare and valuable each one of us really is, that each of us has

something that no one else has- or ever will have- something

inside that is unique to all time. It's our job to encourage each

other to discover that uniqueness and to provide ways of

developing its expression.“ -Fred Rogers



A public school without 
equity is not a public school.

750,000+
low-income students and 

students of color are missing 

from challenging classes in 

their school each year.

“Finding America’s Missing Students”, Education Trust (Theokas), Equal Opportunity Schools (Saaris), 2013



Perseverance

Motivation

Growth 
Mindset

Test 
Scores

GPA

Pre-
Requisites

WE ASKED 30,000 TEACHERS 
WHAT BEST PREDICTS 
SUCCESS IN ADVANCED 
ACADEMIC PATHWAYS

Staff in EOS 

schools are 3X 

more likely to 

report these 

factors predict 

success in 

advanced 

courses



A 20%

B 40%

C 60%

D 80%

WE NEED TO EXAMINE 

OUR READINESS INDICATORS

Quick Quiz 

What percent of students of color 

who took and passed the AP 

exam were missed by the AP 

Potential Indicator?



WITH LIMITATIONS THAT

DO NOT TELL THE WHOLE STORY

D 80%

What percent of students of color 

who took and passed the AP 

exam were missed by the AP 

Potential Indicator?

Quick Quiz 

AP Pass Rate determined by Equal Opportunity Schools Continuing Services portfolio averages from 2013-14 participation 



A GPA 3.0

B GPA 2.5

C GPA 2.4

D GPA 1.7

LEADING WITH DATA, WE WILL

CHALLENGE OUR PERCEPTIONS

Quick Quiz 

82% of students of color and/or low-

income students will pass at least 

one advanced studies class during 

their first semester in these 

programs-provided they demonstrate 

at least one learning mindset and 

have at least what GPA?



HELPING US SEE OUR STUDENTS WITH FRESH EYES

AS WE DISCOVER THE TRUE REALITY

D GPA 1.7

82% of students of color and/or low-

income students will pass at least 

one one advanced studies class 

during their first semester in these 

programs-provided they demonstrate 

at least one learning mindset and 

have at least what GPA?

Quick Quiz 

Equal Opportunity Schools. (2016-17). Student survey and AP/IB grade analyses, 474,318 student responses. 

Unpublished Qualtrics survey, Program Department, Seattle, WA.



INSERT SCHOOL’S NAME

INSERT # students in TARGET GROUP

HERE’S WHAT THE AP PARTICIPATION LOOKS LIKE AT

Anchorage Public Schools



WHAT
Who I am as a student: I do my very best to complete every

assignment to the best of my ability. I believe that understanding the

material given to me is very important and that if I truly understand it

, my grades will reflect that. I do not want to simply memorize

something for a test only to forget it immediately after. If there is a

challenge of some sort that I can't overcome by myself, I work with

my parents and my teachers to figure out how to improve. –A. 11th

Grade





FORM EQUIT Y 

TEAM

SURVEY STUDENTS 

AND STAFF WITH 90% 

PARTICIPATION

EDUCATE ENTIRE 

STAFF ON 

PARTNERSHIP

Study
STEP ONE



STAKEHOLDERS TO CONSIDER ON

YOUR EQUITY TEAM

• Administration

• AP/IB Coordinator

• Counselors or 

Deans

• Teachers 

• ELL or SPED Staff

• Student Support 

Staff

• Students of Color & 

Their Parents



BEGIN OUTREACH

FORM OUTREACH 

PLAN

RECEIVE EQUIT Y 

PATHWAYS REPORT

Strategize
STEP TWO



But First Things First…

Name That Tune!

• I will play clips from songs.

•You will try to be the first to type the 

title and artist in the chat. 

•No tech, No cheating!









It's not that students don't 
have an advocate

66% OF STAFF SAY THEY ARE 

WILLING TO HAVE 1:1 

CONVERSATIONS WITH 

STUDENTS TO ENCOURAGE 

THEM TO TAKE ADVANCED 

COURSES



It's that they don't know 
that adults believe in them



EDUCATIONAL GOAL:   Advanced Degree

CAREER INTERESTS:   Health Sciences

TRUSTED ADULT :   Erik Sandstrom

STUDY SKILLS: Mila Taylor

SUBJECT INTERESTS:  Math/Science

TEACHER RECOMMENDATIONS: 

LEARNING MINDSETS & SKILLS

Growth Mindset, Grit, Academic Strategies

Other Readiness Indicators

• Feels classes not preparing for college

• Willing to take AP 

STACEY’S COMMENTS 

This is my second high school and I struggle to know 

what classes I should be taking. My teachers do not 

know me because I am the new kid at school. I have 

heard of AP courses, but am afraid that I won’t be able 

to pass them and don’t want to mess up my GPA. I got 

a D- in geometry this past term, and I don’t want to 

ruin my chances of going to college.

TEST SCORES

REPORTED BARRIERS

General Knowledge Barrier, Adult Encouragement Barrier, 

Welcome Barrier

Hasn’t Enrolled in AP because:

• I am worried it might hurt my GPA

• I think upper level classes are probably too much work

Math

Writing

Reading

1 2

44

46

32

Indicates comparability to current AP students

Stacey 

Adams
Rising 10th

grader

GRADE POINT AVERAGE:  3.3

STUDENT INSIGHT CARD



2020-21 END 
OF YEAR 

OUTCOMES





Fall 2021 Projections



FORMULATE 

STUDENT & STAFF 

SUPPORT PLAN

ADJUST OUTREACH 

STRATEGIES AS 

NECESSARY

TRACK 

ENROLLMENT 

PROGRESS

Support
STEP THREE



CURRENT SUPPORTS

INVENTORY OF

In-School Supports

Teacher & 
Counselor Supports

Community & 
Family Supports



LET GO OF 

SUMMER 

HOMEWORK

REVIEW 

MASTER 

SCHEDULING

PUBLICIZE A 

DROP POLICY

STUDENT 

PREPARATION



Thank You
Amber Brown

Partnership Director

Amber.Brown@eoschools.org

To Provide Feedback on Today’s 

Session:

Bit.ly/client_temp









•Barriers

•Bright Spots

•Blind Spots

•Looking to the Future

Bartlett High School
Quick Fire Updates







•Barriers

•Bright Spots

•Blind Spots

•Looking to the future

East Anchorage High School
Quick Fire Updates


