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	ANCCS APC Board Members
	

	Daryl Griggs (Parent) 
President
	P
	Heidi Olson, (Parent)
	P
	Ronni Weddleton (Community)
	P

	Dawson Hoover (Parent)

Vice President 
	P
	Sheila Sweetsir, (Principal)
(Founder) Ex Officio
	E
	Pamela Dupras (Staff)
	P

	Manny Acuna (Parent)
Treasurer
	P
	Roger Hamacher
Community
	P
	Christopher Barr, ASD Director of Charter Schools Ex Officio
	A

	Melissa Kahler-Afelin (Staff) Secretary
	P
	 (Parent)
	
	
	

	Guests: Mikan Outwater
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	ANCCS Founders Council
	ANCCS Elders Council

	Martha

Gould-Lehe
	
	Rosemary

Savage-Cook
	
	Sheila

Sweetsir
	E
	Elizabeth

Hancock
	P
	Agnes Baptiste
	
	Lucy Brown

	
	
	

	Virginia

Juettner
	
	Deborah

Pungowiyi
	
	Lisa

Dolchek
	
	Janann

Kaufman
	
	Edgar Blatchford
	
	Anthony Nakazawa
	
	
	

	Max Dolchek

Remembered

Fondly for 

faithful service.
	
	


	Item
	Open of Meeting
	Follow-Up

	1. 
	Quorum established at 5:38PM and meeting was called to order.
	

	2. 
	Announcements: The ANCCS Science Fair is March 21-25, and will conduct virtual interviews with students. Request for APC members to consider being a guest judge for the science fair.
	

	3. 
	Public/General Comments: none at this time
	

	4. 
	Agenda: Request was made to add an amendment to the agenda from Fundraising Subcommittee member regarding a Marketing Card review/edit/approve vote to the agenda due timeline for Spring Fundraising event. The Marketing subcommittee is designing a small card for outreach/fundraising/etc purposes. The goal is to have full board approval in order to begin using/distributing the card. Ronni also requested adding a Foraker Group consideration for membership, and discussion shared adding it to the agenda as a discussion item for today’s agenda.
Roger made a motion to approve the agenda with two amendments,  and  Ronni W. seconded. A role call vote was taken and all voting parties voted in favor. Motion passes.
	Motioned passed

	
	Meeting Business
	Vote/Follow-Up

	5. 
	· Meeting Minutes:  Roger H. made a motion to accept the 2.22.22 minutes with the amendment, and Pamela D. seconded. A roll call vote was taken and all members agreed. The Motion passed unanimously. 

	passed

	6. 
	· Building Subcommittee Update: Daryl G. committee chair gave update. AFOGNAK corporation will be approached to support the private investment building purchase with the private investor Matt Thorpe. Discussion shared insight to potential timeline components regarding ASD team, construction components, and that the next meeting will be among the APC and potential 550 Bragaw Property building investors. Building meeting will take place as soon as possible perhaps as a special meeting next week.  Requested continual updates for the building status so that the ANCCS community has timely information as it is available.
· Election Subcommittee Update: The draft robo call has been created and will be called out to families. The google voting link is ready to be sent out tomorrow and will close on Friday March 4,2022.
· Fundraising and Donor Recognition Subcommittee:  
· Spring Fundraising Event: Friday May 6, 2022  EVENT begins at  5:00PM 
· ANHC rental deposit has been made and rental includes facilities rental until Midnight.

· The ANCCS GoFundMe Account has been transferred over to FOANCCS as the non-profit entity to hold the charitable account. FOANCCS has a VENMO account to transfer and receive funds.
· Catering: Manny shared a quote for the event referenced the ball park of $6000 cost. Discussion entailed to also make consideration for gratuity in end total cost for light refreshments. Additional caterer and ideas are being explored. Desserts are being donated for the event from Midnight Sun Cakery.
· Liability Insurance Update: Serving Alcohol at the event and having liability insurance coverage is an issue that came up with the ASD team, and more discussion and information gathering is needed to determine a decision. APC Discussion shared that the Bridge caterer would cover the alcohol liability coverage if chosen as food and beverage entity, and quote was requested. Discussion ensured on who is this event for and the audience of the fundraising event, and clarification that the APC and FOANCCS are hosting the event on behalf of the school’s building campaign not the school putting on an event. Comments made regarding serving of food and alcohol at the event, and what the purpose of adult entertainment and refreshments would be. Daryl shared that this discussion and decision making could be continued at next APC meeting.
· Marketing Card: Discussion and edits occurred live to the Marketing card draft. APC discussed continuing discussion on ticket sale cost detail on the card before voting in favor of the final draft.
Elizabeth H. made a motion to approve the Save the Date Post Card with revisions as presented live, and Roger H. seconded. A roll call vote was taking. All voting members voted in favor. Motion passed unanimously.
· Auction Donation Letter: Live discussion and edits occurred for the artist and auction donation letter request and clarification of APC and FOANCCS sponsoring the event not ANCCS but on behalf of ANCCS for the building fundraising campaign.
Ronni W. made a motion to approve the auction item donation request letter as edited live during his meeting, and Roger H. Seconded. A roll call vote was taken and all voting members voted in favor of the letter with edits. The motion unanimously passed.
· Auction: Information shared from committee member Ronni that a digital auction system is recommended and will be further researched for quotes and types to support the event. Some auction item donations will be given to the event from a mutual friend of Martha G.L., and Roger shared he also has a traditional handcrafted item to donate to the event.
· Foraker Group Membership Consideration: basic overview was given by Ronni that this group could support non-Profit training, there is a  membership fee, and some brief  benefits to support overall improvement in fundraising, grant writing, and collaboration with FOANCCS. APC members requested additional discussion and more information at next APC meeting as time permits with other agenda items.
· ANCCS Donor Contact Directory: Request was made to continue emailing Ronni donor contact information to add to the directory and list.
· Executive Session: NONE

	Passed and distribute post card
Passed and can be distributed to local artists for auction  donation items

	
	Upcoming Events/Public Comments
	Follow-Up

	7. 
	· Next APC Meeting Agenda Items:
· Approve the Previous Meeting Minutes 
· Fundraising Subcommittee Spring Event Planning and Needs for May 6th Event
· Building Subcommittee Update as available
· Election Subcommittee update per electronic voting results provided on 3/15/22 meeting
· Annual APC Evaluation pending when newly elected members are seated
· Potential Special Meeting with new ANCCS Building Investors and Donors, Daryl G. will schedule and email details
Next Meeting Schedule: March 8, 2022 (virtual), and March 15, 2022 (in-person)
· All Virtual  Zoom Meetings except the Third Tuesday of the Month
· Third Tuesday of the Month March 15, 2022 will have standing regular items related to Principal’s Report, President’s Report, and FOANCCS  Report updates.
	

	
	Close of Meeting
	

	8. 
	Adjournment: Pamela D. made a motion to adjourn and Roger H. Seconded. The Meeting was adjourned at 8:38PM.

	


Attachments:
Submitted by: 
Approved on: _______________________                                                               Secretary/President Signature ________________________
ANCCS Academic Policy Committee Minutes


March 1 , 2022 


Via ZOOM


ZOOM LINK: � HYPERLINK "https://asdk12.zoom.us/j/341707020?pwd=bGtMWkNFK3U5UURjWThPNkJ5WW1HQT09" �https://asdk12.zoom.us/j/341707020?pwd=bGtMWkNFK3U5UURjWThPNkJ5WW1HQT09�


ANCCS Public Access Live YouTube Channel: � HYPERLINK "https://www.youtube.com/channel/UCH-pEO4HvVAt6h0fD8bSyIw" �https://www.youtube.com/channel/UCH-pEO4HvVAt6h0fD8bSyIw�


�








Status: Present – P  Excused – E  Absent – A  Guest – G    Phone - PH
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