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RILKE SCHULE
Special Meeting - REVISED (Monday, June 22, 2015) APPENDIX A

Generated by Katy Grant on Tuesday, June 33, 2015

Members presant

Kamgron Perez-verdia, Tam Aoosti-Gisler fvia phone), Eric Craft {vis phone), Bettys Davis, Pat Higains, #athieen
Plurikett, Blisa Snélting '

feeting calied to order at 5:358 PM

A. Call to Order, Roll Call, Flag Salute

1. Call to Order, Roll Call, Flag Salute

B. Approval of Agenda

1. Approval of Agends

The revised agends was-approved as preseneed,

C. Public Comment

1. Public Comment
M. Sramr Marsett testified in support of the mi

Mg, Suzamnne LaFrance testified in

Ms. Davis MOVED to amend the-consant agenda by bringing back.an amentiment for the middie schos!
miodel that was veted on at the last meeting on June I15th {falied with a 3-3 vote) for consideration at
today's mesting.

Fresitent Perez-Verti took & 5 minute at-ease,
Ms. Dislis withdrew her motion and plans to prasent this st the August 3rd: School Board mesting,

Mr. Higgins and Supsriritendent Grafl discussed timing for additional staff i this amendment were brought badk at
the August 3rd meeting,

1. Voting on Consent Agenda items
Resoludion: To approve the Consent Agenda.

To approve the Comsant Anends.

Motlon by Kathigen Plunkett, second by Elisz Snaliing.
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- Final #esotution: MotionPasses
Yed: kameron Perez-Verdia, Tam Agosti-Gister, Eric Croft, Bettve Davig, Pat-Higoing, Kathisen Plunkett, Fliss
Bnefling

2. ASD Memorandum #2683 - Approval of Best Value General Contractor for
Eagle River Elementary School Component Rensawal Project

Resstution: Te approve and authorize the superintendent to award a best value contract for the Bagis River
Elementary Schbol Component Renewal, to Consolidated Comtracting & Bngineering, LIC,

To approve the Consent Agenda,

Motion by Kathisen Plunkett, second by Elisa Snefiing.

Final Resolution: Molion Passes _

Yea: Karmeron Peraz-erdia, Tam Agosti-Gisler, Erie Croft, Bettye Davis, Pat Higging, Kathicen Plunkett, Fliss
Snalling

3. ASD Memorandum #264 - Approval of*
Mountain View Elementary School Renewa

General Contractor for

Resolutlon: To approve o best value cortract for the Mountaimiliow © ritary Sit:hmi.aseznewai, 1o Roger Hicke!
Coritraciing, Inc. : i

Fo approve-the Consent Agenda.
Motion by Kathieen Plunkett, secont by Elisa
Final Resolotion: Motion Passes

Yea: Kameron Peraz-Verdia, Ta
Snelling

4. ASD Memo #282 Ri
Renewal Application

Mr, Higgins MOVED that the schoo! board approve the renewal of the charter for Rilke Schule German School of
Arts & Sciences foran additional ten years, chartering the schoolthrough the 2024/ 25 schoo! YEBT.

¥r. Higgins spoke about Guestions on the charter renewal, fiming, and postponing vote untdh August,

Superintendent Grafl discussed the timing of the charter renewa! coming forwart,. public process,.and opportunity for discussion
and answering Board-quastions: before the vote,

Me. Perez-Verdia asked if there would be a negative impact on Rillke Schuie'to-postpons voting until-August,

Mr. Jason Storter, AFC Chair, spoke abodt the timing of the charter renewal; Rilke Schule has been working with
the State Board of Tdutation Yo maks the September st deadime in the lszse gorsement, the State Board is
walting on the charter renewal from the district to move forward in order to make the deadline.

Board members discussed the timing for the dharter renews! application.

Bir. Higgins MOVED to table Memorandum #2987 until the firgt masting in August (873715

#r. Graff spoie about the prosess and timeline of pregending thememo to the Board {ellowing review hefore fhe
mgeting),-discussion and answering guestions (attomghts medting), and the-administrations review (and ﬂ
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approval) of preseriting the Rilke Schsle Charter remvewat to the Boerd,

Mz, Plunkett expressad concemm with postponing the meme, not giving Rilke Schule enough time o make their
deadiine for the new lease,

Mz, Snelling expressed concern with the process: charter renews| was firet publicly reviewsd with the APC.on
Nowaember 7, 2034, then & large-gap in time, now & rash to get repewed a2ngd submitted.

¥ir. Higgins WITHDREW his motion to tabis: the memo.

Wr. Figging-expressed concerns with the Rilke Schule Ine ( RS (& nor-profit assodiated with Rilke Schule) and
public funds. Mr. Storter responded that RST was previeusly the landiord Tor Ritke Sthutefall payments gaing
through. #51) -but that s no longer the case, the Ritke Schule ARE is directiy on'the lease for thenew: building. Mr,
Graff atiied that the lease has beenvetted through the Purchasing department.and mests ASD Policy
reguirements. Mr. Higgins alst expressed concern with the Charter Renews! ant lottery policies (& charige in the
pracess within the-Charter Application),

Ms. Snelling disclosed that her three children attend Ritke Sohde,

Ms. Snelling discussed her review of the Charter Application document, had mitiiipte guestions and expressad
many-concems. Ms, Snelling end Mr. Sterter discussed Schoo] Beard:Policy 333.5, missing information, curricaturs,
AHC sdministrative polidies, the 2015-201% Ritke Schule ‘budget, contlacted services {i.e. maintenance contract for
new biilding), number of students served (attrition rradet}, tegh g evaluation progess, PTR,
tramsportation, use of public.meney, and Stutent nyirition, Mz ¥
specificaly npted i the charter, the charter schoo! uses ASD p 5, ant cortracts,

Mr. Higgine expressed coneern about.the "annual activity-§ of $125 i & Charter Renews!, reats as if
must pay the fee to be able to attend the school, Mr. Graf t. Higglirrdiscussed the fee, waivers, and other
schools and programs-that-coliect monay for-field Zrips. 3

does: receive & modified unch prograrm-and Stude

T ing withthe schoo! to continue this service ot
their new building. Meal servics is not included

al {no.change from their current Charter}, the
ent-Nutrition does provids @ lunch program, this
e ang reduced. meals.

expectation is that families witl proy
wiil beao added service, There

My, FHggine asked shout th
German speaking studenis). ) % :
lottery in for Kindergarten, 1st graflers must p
al any time during the ist.gradey teag

the Charter Renewal ianguage {regarding native

ne discussed the iottery process for:Rilke Schule: students

1 assessment {only change inlanguaoe is that this can be tons
he first gusrter.of ist grade), :

I, thelr role in the schoo! and their Financial records {reviewing),.
Mr. Higgings expressed concern aboul policy compliance and tanguage in the Charter Renewal.
g ) Guag

Mr. Higgins MOVED to téble memorandum #292 Rilke Schule German School of &rts & Szisnces Charier
Benewsl Application wmti the August 3rd Schoosl Board rryesting.

Bomrd members discussed the postponement of the Charter Renewsal, Thare ware concerns expressed shout
putting the Charter forward with the language as g, and:thess were concerns expressed dbolt postponing. The
Board and Administration haid conversation about approving the Charter Renawal and giving the Admisistration
authotization to make the "echnical cnanges to.the language to clarify and verily .that the Charter is in alignrment
with Board Policy,

Vute om-motion to table memorandum # 207 Rilke Schule German Soloe! of Arts & Sciences Charter
Renewal Application until the Auvgust 3rd Schos! Board meating.

Motion by Pat Higging, second by Elisa Snalling.

Final Resoiution: Maofion Failg

Yeru: Bettys Davis, Pat Higding, Blisa Snelling

Nay: Kameron Perez-Verdia, Tam Agosti-Gisler, Kathissn Plunkett
‘ot Present at vVote: Bric Ceoft
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Amendment #1: Language regarding fees and lottery be it alignment with Anchorage School District
Policy.

Matlon by Tam Agosti-Gisler, second by Bettve Davis.

Motion Pagses

Yea: Kameron Perez-Verdia, Tam Agosti-Gisler, Bettye Davie, Pt Higgins, Kathisen Plunkett, Eliss Snelling
Mot Present at Vote: Bric Croft

Amendment #2: to amend the motion to include authorization for the administration to make nesdeg
techrical changes in language to ensure dlignment with Schoot District Policy 333.58.

Mation by Pat Higging, second by Bettye Davis.

Muotion Pagses

Yem: Kameron Perez-Verdis, Tam Agosti-Gister, Bertye Davis, Pat Higgins, Kathisen Plunkett, Elisa Snefiing
Not Present at vote: Evic Croft - '

Main Motion as amended:. To approve the rermwal of the charter for Rilke Schule German School of Arks
& Sciences for an adiditional ten years, chartering the sch gh-the 2024-25 school vear.

Motion by Pat Higging, second by Kathieen Plunkett.
FMdtion Passes
Yem: Kameron Perez-Verdia, Tam Agosti-Gisler, £ric Croft, Beaitye

Kathleen Plunkety, Fisg
Snelling

5. ASD Memorandum #295 - Ps
Resolution: To approve:the Personng
Toapprove the Consent Agen

Fiotion by ‘Kathleen Plunkett £
Fina! Resslution: Motion Passes
“Yegz: Kanigroh Perez-Verdis, Ta

Croft, Bettys Davis, Pat Higgins, Kathlesn Phufikett, Biss
Snetling

E. Superintendent's Report

1. Superintendent's Comments

Superintendent Graff acknowledged the paesing of Vincent Casey, former Board Member, Schoo! Board President,
he served on the NAACP and Egual Rights Commission. Services will be Friiay, June 26tk at 12:00 (First OME
Church, 3600 Mcinnes St

Surnmer Graduation takes pigce this Thursday at East High School for just over 20 2015 graduates.

‘Thee Education Center will be cioss June Z8-Judy 5.

e E. Aéj@urg}mERt
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1. Adjournment

Mg, Davis MOGVED to adivurn the Special Meeting.
M. Higgine seconded. The Speciat Session of the School Board adjourned at 7:35 o,
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RILKE SCHULE

APPENDIX B

CHARTER SCHOOL CONTRACT

THIS CONTRACT isbetween 13,008 Sor fu b L, whose address is
i E L :

School Board, whos¢ address is 5530 E. Northern Lights Bivd., Ancharage, AK
99504 hereafter "School Board.”

WHEREAS, Charter School desires to operate within the Anchorage School
District (hereafter "School District!) in conformance with Alaska Statutes
14.05.250-290 and School District policies and procedures; and

WIIEREAS, the School Board has reviewed and approved Charter School's
application, subject tv-any amendments or conditions noted by the School Board;

WHEREAS, by resolution adopted Suws 15 9w (date), the School Board
condifionally granted the application contingent upon the negotiation and
execution of a contract acceptable to Charter School and Scheol Board and
subject to certain other conditions, including approval by the State Department
of Education and Early Development; and

WHEREAS, the parties conternplate that the application, as amended by this
contract, between Charter Schaol and the School Board, will constitwte the
agreement between the parties regarding the governance and operation of
Charter School;

NOW THEREFORE, in considezation of the mutual covenants and agreements
contained inthis contract, the parties agree as follows:

Charter School shall provide an educational prograw in the School District

1t 4 ) e . - . . e .
subject to the terms and. conditions of this condract, commencing -or the .o

day of for the school yeargug/itz . Services will be provided in accordance with
the Charter School Calendar identified below.

[y

Compliance  with Regulatory  Requirements: Charter Schoo!
warrants that it will comply with all local, state and federal laws
and regulations applicable to public schoois and all requirements
imposed by School District policy and regulation on-the operation
of charier schools.

P

program that shall advance students' mastery of basic skill areas
including mathematics, science, health, reading, language arts and
social studies, appropriate to the age of students included in the
program. Provision will also be made for physical education,

Educational Prograny: Charter School shall provide an educational -
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music, art, and instructional technology within the educational
program. The educational program shall be designed 2s described
I the attached charter application.

3. Achievement Levels: Charter School's educational program shall

result in students aftaining the following specific levels of
achievement as described in the attached final District-approved
charter application.

4, Administrative Policies and  Procedures: Charter Schoo! has

requested and received authorization for the following exemptions
from School District policies and procedures (list by number and
tile on an attached shest of paper):

Charter School agrees and warrants that it will compiy with all
other School District policies and procedures except those
pertaining to textbook, program, curricwlum and scheduling

requirements as approved by the 8¢

.

ool Board.

Admission Policies and Procedures: CharterSchool will
operatefor _ {{ years as setforth below..
Eligible students are those who are grade-appropriate for
that school. Charter Schoo} ¢hall accept students into its
program using the District Lottery Procedures:as:described
below.

Charter School affirms that any eligible student who applies
in.a timely fashion will be admitted, up to the maximum
number of students that can be accemmodated by fthe
program. I mere ecligible studemnts apply than «can be
accommodated, admission to the program will be
determined by a drawing using the Distsict's atopted
Lottery Procedures. Charter school also affirms that it-will
not disctiminate in its policies or program against any
individual en the basis of any classification protected under
law or district policy.

Academic Policies: Academic policies and goals for Charter
School shall be established by the Academic Policy
Committee. The Academic Policy Commmitiee shall meet
with the Charter Schoel principal/ administrator at least four
times yearly, t monitor progress in achieving the
committee's policies and: goals.
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The Academic Policy Comumittee shall include q
persons, including pavents of students attending Charter
School, teachers at Charter School, and other Charter School
employees. Students shall be included if the Charter School
is for grades 5-12. Membership shall be determined in
accordance with procedures developed and approved by the
committes.

Funding: School District shall allocate funding for Charter Schoal
based on a per-pupil allocation for the students enrolied in the
Charter Schosl, computed in a manner consistent with fhe method
in which the District receives revenues from the State less
administrative costs retained by the District determined by
applying the indirect cost rate approved by the State Department of
Education and Early Development. The District may aliocate
additional revenue beyond the per pupil aliocation based on the
approved program for the charter school; this increase must be
approved by the School Board.

School District Charges: Charter School shall operate under the
terms of the approved program budget. The program budget was
developed utilizing anticipated School District funding based on a
per-pupil allocation for the students enrolled in the Charter School.
The per-pupil allocation is computed in a manner consistent with
the method in whichthe District receives revenues from e State,
less administrative costs retained by the District, to be determined
by applying the indireet cost rate approved by the State
Department of Education and Early Development. Charter
School’s funding allocation from School Board for purposes of
creating the program budget waspH MO 25D 40 . The
approved program budget includes the revenues identified above,
In addition, revenues generated for special populatiens of students,
reveres from grants, and special revenue funds bevond the per-
pupil allocation may be approved by the School Board.

Operating revenues actually provided to Charter School by School

District may exceed orbe less than the approved program. budget
since actual revenues shall be determined from actual student
enrollments in Charter School during the year in which Charter
School is operating. School District will adjust the funding to
reflect actual student enrollment. Actusl student enrollment shall
be determined in the same manner that the State of Alaska uses to
determine student enrollments and state revenues generated in the
Schoel District.
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Student Fees and Charees: A Charter Schoal mav not charge tuition
to students who reside within the Archorage School Dmtnc** Faeg
charged 1o students by the Charter Schcml including but not
imt&d to supply and activity fees, shall be retained by ﬁhﬁ Charter
School and included in the Charter School program budget.

Budget and Accounting: The Charter School's funding allocation
for its first school year under this contract, subject to af:}]mmcni
based on state fmdmv and enrolloment and a statement of costs
assignable to the Charter School program budget, are attached as
part of the final District-approved charter application. The b hudg&

will be amended on an annual basis to reflect any changes in

Charter School's funding allocation or asszgned costs  for
subsequent school years. E}ﬂ or-before the 153% day of November of
each year, the Charter Scheol shall provide ari annual budget for
the following school year to the administration for approval.

Charter School acknowledges that adjustmeénts to the Charter
School budget may be necessary if the estimated revenues are
revised due to S¢hool Beard, legislative and/ or Assembly action,

Charter School shall account for receipts and expenditures by using
and complying with the School District's accourting, audit and
other fiscal procedures. Charter Séhool shall establish, maintain,
and retain appropriate financial records in accordance with all
apphcabie federal, state, and local laws, rules and regulations, and
will make such records available to the Schoo! District, as
requested. Charter School agrees that it shall comply with, all Tocal,
state and federal requirements for receipt and use of public money.

Facility: C i er Schoolshall be operated at the following location:
184 € HAve
fﬁf\s’%&‘%fg“}x-&%ﬁu Ak {?‘% ST

Thefacility to be used is 2450 square feet, cortaining o) &
classrooms, administrative offices, and other facﬁ;ﬂes described as

C’ M% "
follows (attach additional sheets if necessary): L (g tr, Skl
TYF
y 5 %f’imi“i% e ey Soedh frvgee (o, §Mw} e g, Tenches éwﬁzf wf%’ oy

Charter School gnarantees that the facility complies with all’ local,
state and. federal health and safety requirements applicable to other
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public schools in the School District and that compliance will be
raaintained at all times,

Charter School guarantees that it will comply with all District
policies and procedures, and all applicable state and Iocal laws and
regulations, in obtaining leased or rented space.

10, Teachers and Staff: At the Hme of execufing this contract, the

parties anticipate that the following teachers Wiﬁ by agreement,

teach in %:he Charter School {attach admﬁmai sheets if necessary:
S‘ﬁ'— By, m@f“&”wﬁ' i”iw“ fi%“x Maede, mzmj&:{‘f i‘w"f‘*é A i{ﬁﬁfi‘" Terlied %’W 5‘"‘ R
Tﬁ;“‘”\ 5“’%"%%%“" Eﬁ_@i@ qwmw 53‘&5&**‘\ S, Dogme Seee, Lo, o i*:m L w% Fe&iﬁ Eimmon T,
Eﬁ;&m&mf&"%w é’i’ﬂ?& .,:}e\i‘&f% y‘:w rmww;é“i«(% LQ%&?‘ML i“‘;%ﬁ‘}@x L}ﬁw‘?i&*ﬁ{“ FHoe i -E-W;nﬁfi g;ui‘rw’w“
%{@&‘ﬁmﬂ@“ Ry it ....3‘@ ﬂhﬁ. "gﬁ p Lt kY ity C{fmw g H‘ﬁz% ﬁmﬁ;‘zﬂ ; W‘*_Miwéwié
Trewgd Flans sk }’i{wﬂ.ﬂ Cigngssive E‘m‘w‘}f Colloas, 55 ﬁlmgg&m [abie fmaﬂ&w

" At the time of executing this dontract, the ‘parties anﬁczpsit& that the
tollowing individual(s) will, by agreement, act as a
prmmpal/ administrator in th{a Charter § h{}(}l and shall held the
teof: Dyoz e Ball - b s =N

arter School shall promptly provide School District with written
netice of any proposed changes to the school's staff.

Charter School agrees that certificated staff shall be evaluated inan
equivalent manner as other teachers and administzatorsin
equivalerit positions in the District. Evaluation procedures for
certificated staff must be identical to the District's procedures,
unless the charter school application approved by the District for
attachment fo this contract includes a detailed description of the
evaluation procedures tobe used in the charter school, in which
case the Charter School may use that District-approved proedure.
‘The Performance Standards adopted by the State Board of
Education and Early Deveiopment and the Anchorage School
District for teachers and admirtistrators must be mimied irvany
alternative evaluation procedures that are proposed for certificated
staff. However, to clarify expectations, a charter school Academic
Policy Committee may devemp additional performance indicators
that are relevant to the educational program of the charter school.
To the extent required by contract, any changes to the evaluation
procedures for teachers must be devéloped in consultation with the
teacher’s union, giving the union full eppertunity to review and
collaborate on those changes,

~)



11.

12

13,

14.

Unless the School District and any association represeniing an
employee agree to an exemption, all provisions of any existing
negotiated or collective bargaining agreement applicable to any
emplovee shall remain in effect while the emplovee provides
services at Charter School. All waiver reguests and written
responses {rom the appropriate bargaining units are indluded in
this contract and are attached hereto.

Pupil-Teacher Ratio: Charter School shall maintain the following
pupil-teacher ratic: 2} &-1

Enroliment: Charter School shall erroll a minimum of S0
students and 2 maximum of E@;@ students at all times.
Studernt enrollmert may be adjusted pursuant to the admissions
procedures set forth above if there is increased student demand to
attend Charter Schoel.

School Calendar: Charter School warrants that i will operate at all
times designated in the attached school year calendar. The school
day shall bef b 45 i e howss long and will start at 415 a.m.
andendat 200 pam. Mo, Hhotsoo

¥y ;i‘:ieu.; A - THS B 30 mis b

Retirement: All employees of the Charter School shall be members
of the Teacher's Retirement System or the Public Employee's
Refirement Systern and be subject to the reguirements of those
systems.

Contract Term: This coniract shall be effective upon complete
execution and shall be reviewed anmually. The contract has been
approved for a period of \{ fiscal years and will
terminate on Q05 vz Mdate). (No contract may be approved
for a term in excess of ten years), Charter School may apply for a
comtract extension or reapply for a new comtract during the last
year of the-existing coniract period.

Although this contract is for the operation of Charter School for a
period of \{ years, any financial commitment on the part
of the School District contained in this contract is subject to annual
appropriation by the School Board and the-parties a greethat School
District hes no obligation to fund #he finaricial obligations under
this contract other than for the current vear of the coniract term.
The parties also agree that the School District has no ebligation to
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18.

provide the services described within this contract other than for
the current vear of the contract term.

Termination: This contract may be terminated by School Board for
Charter School's failure to meet educational achievement goals or
fiscal management standards, for a default in any material
provision of this agreement or for other good cause. The Schodl
Board shall provide at least 30 days written notice to Charter
School of s interit fo terminate this contract and the reasons
therefore. If Charter School fails to remedy the cause for
termination within the time provided in this notice, then this
contract shall automatically terminate at the end of the stated fime.
Any unused funds remaining shall immediately be returned to the
ochool District upon such termination. Chartér School may
terminate the contract on.an annual basis, In such event, Charter
School shall notify the District by February 1 of & given schooel vear
of its intent to.cease operations the following year,

Rigk Management: Charter School agrees to adequately protect

against liability and risk through an active risk management

program.  This program shall include purchase of insurance
coverages, as directed by the A.%chgrage School District risk

mznager in the following amounts® |, 00,00 . Charter

School agreessthat it will coordinate all risk management activities
through the District’s risk management office, Charter Sehool shall
not compromise, settle, negotiate, or otherwise affect any
disposition of potential claims asserted against it without the
Schoal District’s prior written approval.

Charter School agrees to operate in such a manner as to minimize
the risk of injury or harm to students, employees, and others.
Charter School shall comply with all Board policies and
regulations, and comply with all applicable federal and state laws,
concerning student welfare, safety and health, including, without
imitation, Board policies and laws addressing the reporting of
child abuse, accident prevention and disaster response, and any
state regulations governing the operation of the schod! facilities.

Contract Complance: Chaster School agrees to oversee it
operations to ensure that the terms of thiscontract are met. Charter
School agrees to meet regularly with parents, teachers/staff, and
students (where appropriate) to review, evaluate, and improve
operations of the Charter School. Charter School agrees to meet
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with the Academic Policy Committee at least quarterly to monitor
progress in achieving the Committes's policies.and goals.

19.  Indemnification;: To the evtent not covered by insurance, Charter |

School agrees to indemmnify and hold the School District, its Board,
agents and employees harmless from all Hability, claims, and
demands on account-of injuzry, loss or damage, including, without
limitation, claims arising from bodily imjury, personal injury,
sickness, disease, death, property loss or damage or any other
losses of any kind whatseever which arise out of or are in any
manner connected with Charter Schosl’s operations.

In- addition to the mutual covenants and agreements set forth above,
School Districtand Charter Schoel agree to be bound by those agreements,
promises, and covenants set forth in the final approved Charter School
Application, a copy of which is attached, except as Hiose terms are
amended by this contract, and the bylavws.and policies of the Anchorage
School District, and federal, state and local statutes and regulations.

Dated o by 1B 20185 Tl
/ iy " Schoo! Board President
Anchorage School District

=
o

H

! Tharter School Authorized Agent
Ancherage School District

{Revised 5/28/09)

%
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RILKE SCHULE
APPENDIX C
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 j ANCHORAGE ALAShA

Rﬂke %hule
German School of Arts and Sciences
Bylaws
4th Amendment
Adopted by the
Academic Policy Committee
February 16, 2014

Version: $th Aomendment, Febrogry 10, 2014
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Aike Sehafe academic Policy Committer Bylaws

TABLE OF COUNTENTS

ARTICLEL: Name, Purpose, Gffice, Stutute and Code, Fiscal Year, and Governanoe

ection 1 Name

Section 27 Purpese

‘mection 3: Office

Section 4: Stanute and Code
Section 5: Fiscal Year
Section & Governanee

ARTICLE II: Academic Poliev Commitice
Section 14 (eneral Powers

section 2: Members ofithe Academic Policy Comimittee
Section 3: Voting Mambers

Seehen 4 Temn

Section 31 Term Limins

Section 6 Vacancies

Section 7: Compensation

Section & Resignation

Section 9 Removal

Section He: Coaflict of Interest

ARTICLE IH: Gfficers of the Academic Policy Comumittes
Secron ; Officers

Section 2: Election and Term of Offics
Section 3 Removal

Sectien 4 'Vacancies

Sectior 5: Chair

Section & Viee Chalr

Section 7 Secretary

Section #: Treasnrer

Secuon % Commitiee Chairs

Section 10: 8mff Representatives
Section 1.1: Principdl

Section 121 bnmediate Past Chair

ARTICLE IV: Eleetion of Members to the Academic Policy Commitive
Section 1: Elections Cornmitiee

Section 2: Ritke Schule Staff Elections

Section 3: Eligibitity to Vo for Parent/Guoardian-Flected Menther Positions
Section-4: Casting of Vetes for Parem/Guardian-Elected Members

ARTICLEV: Meetings of the Academic Palicy Committee
Section 1. Conduct of Wieetings

Version: 4th Amendment, Febroary 16, 2014
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Rilke Sehuic #eademic Poliey Committes Bylaws

Seetion 2: Annual and Regular Mestings

Section.3: Special Meetings

Section 4: Place-of Mestings

Section 31 Notice of Meetings

Section 6 Quorum

Section 7: Manneref Acting

Section 8 Standards of Conduct for APC Menibers
Section @ Executive Sessions

ARTICLE VI Principal
Section 1: Selection/Removal
Segtion 2! Duties and Responsibilifies

ARTICLE VIl Committess

Section 1: PermanentCommittees

Ssction 27 Commitiee Chairs and Viee Chairs
Section 3 Commmnittes Chairs Responsibilities
Section 4 Standing Subcommittees

Section &: Other Special and Ad Hoc Commiltess
Section 6! Instruction and Responsibitities
Section 7: APC'Powers and Prerogatives

Section 8: Committes Meetings

ARTICLE Villv Contracts, Checks, Deposits, Funds and. Accounting
Section b Contracts

Section 2: Bank Accounts, Checks, Withdrawals, etc.

Section 31 Accounting

ARTICLE IX: Indemnuification

Section 11 Duty 1o Indemnify

Section 2: Denial of Right to Indemnification
Section 3: Determinaiion

Seetion 47 Suecessful Defense

Secton 54 Condition Precedent to IndenmiBoation
Section 6 Insurance

Section 7 F’cmcr'-;&PC‘Membem gte,

Section 8: Purpese and Exclusivity

Section 9 Limdwation of Lisbilny

ke

ARTICLE X: Amendments to Bviaws
Section 1. Amendinents
Section 20 Bylaw Reviews
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Rilke Schule Academis Policy Commities Bylows

‘termination or non-retention of teachers, staff. and other personng! 1o the extent
permitted by law,

e Review and approve contracts.

f. Rewiew, upon requesi by any parent, teacher, or staff, concerns regarding requests for
any purchase of materials, as well as student-schoo! eoncerns. if not satisfactorily
resolved first through-the fcachers and principal.

g Review and nile on any other questions, Issues, or poficies that may arise from time to
time, wrthe extent permitted by law.

h. Ro-member of the APC shall-act o histher own in the name of the APC aniess so
autharized by these bylaws orby resalution of the APC.

i Establisk and maintain policies and proceduras for the seategio governance and efficient

operation of the school. The ARC. is the only body authorized to establish school
policies. These policies may not be less reswictive than ASD, state, or feders] mandates,
The principal or histher designee shall create school procedures as applicable o excente
the policies established by the APC.

SECTION 2. Menibers of the Acadernic Policy Commitiee,

The APC shall be comprised of APC officers and APC. menibers. Both shall make up the APC hoard,
Accorting o AS Sec. 14.03.250(b), the APC shall consist of parems of smudents attending the sehool,
teachers, school employees,.and community members,

8. The APC shall consist of nine (9) elected members. Towill inchude seven (7). mentbers
that are paremts and or community members, twa {2 that are school employvees {not
inchutding the principal).

b. The principal of the school shall serve as 2 non-voiing member.

e. The immediate past chair, i note current. APC board -member, will serveas a

non-voting member for thetefm. of one year from the amual meeting. If the immediate
past chair is- currently serving.on the APC as an elected meniber or is unavailable, the
APC will appoint a former member of the APC to serve in that position.

d. The APC may invite others to serve-on the APC as nop-voting gaests of the commitier
frami time to time,

SECTION 3, Voting Members
Al elected APC members are eligible to vote:on all issuss; however, the two (2) employee
representatives may not vete on matters of personnel, staffing. orprincipal contracts.

SECTIONY. Term,

Thedength.of the term of all elected parent and community riiémbers of the APC shall be two (2) vears,
These terms shall be staggered such that three (3) of the terms will end in even-numbered vears, and
four (4) positions will end in odd-numbered years, with elections to-fill themto be held in conjunction
with the annual meeting as outlined glsewhere in these bylaws.

The length of the term-of the two (2) emplovee representatives shall be-one {1) vear. The employee
representative position terms are staggsred for re-elecrion annually with-elections in October and April.

The length.of the term for the principal shall run concuerent with the term of contract/emnloyment.
SECTION 3. Term Limits.

YVerstom dth '-.&m-m&timmt, Feébruary 16, 2014
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ARTICLE §
Name, Purpese, Office, Statute and Code, Fiscal Year, and Governanee

SECTION. 1. Mame,

The name of the:organization shall be Rilke Schule German School of Arts and Sciences aud shali
hereinafter be referred 1o as “the school™

SECTIO o
The purpfvﬂm for whsch the school is organized are determined by the Academic Poliey Committee
(hereinafter APC) and described within these bylaws.

SECTION 3. Gffice,

The principal office shall be at the facility of the school, jocated within the Jhm icipality of Anchorage.
SECTION 4. Smamte and Code,
The school shall operate in accordance of the taws and statites. of the State of Alaska.
SECTION 5. Fiscal Year,

The fiscal year of the school shall coincide with the fiscal year of the Anchorage School District
{hereinafier ASD). July | through tume 30,

SECTION 6. Governance. _

The school shall be governed by the APC,

ARTICLE X1
Academic Policy Committee

SECTION 1. Genera! Pewers, o
The affairs of the school shall be managed by its APC. The APC shall beasingle baody. In addition to
governing and supervising all aspeets of the school, the APC shall felfifl the duties preseribed A8,

1403250 eL sey., (Eszabhshmmi of Charter Schools)and as set forth in these bytaws and shal]
perform the following functions. including, but-not limied o

a. Ensure the fulfiliment of the mission of the schoo! as stated i the Rilke Séhuie Germuan
School of Arts and Sciences-Anchorage School District coniract.
b. Uphold the mission statemient as stated in the Rilke Schule German Séhool of Arts and

stiences Anchorage School District Charter, December 14%, 2009 and approved by
the State'of Alaska, March 24%. 2010. 1t shall oversee accountability. in academics,
legal/risk management, finances, operations/matatenance, capital budgeting-issues of the
School and as otherwise permitted or required by dbove mentioned contract or by law.
The.mission statement of the school is “Rifke Schule—Germean Scehool. Jor dris and
Seiences 18 a K through 8 school that provides an outstanding education focused on
high scademic achievement by engaging each child through an enriched tanguage
currioulum taught primarily in German.”

Pmmﬂtﬁpmf&'ssmml conduct in acenrdance with ASD polictes and union contracs,
Contract with a Type B certified administrator or as otherwise qualified,

Delegate wo the principal those tasks deemed appropriaic by the APC and render to the
principa!l opinions regarding the hiring, evalustion, German lanzuage. abifity, and/or

Booop

Verston: 4t Amendment, February 10, 2004
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There shalf beno limits on-the-number of terms that-any voting member of' the APC .may serve.
SECTION 6. Vacancies,

Any parent/community member vacancy aceurring on the APC shall befilied by a majority vote.of the
remgining parent/community members ofthe APC and shall be slected for the unexpired term of s or
her predecessor iy office. No vacancy shall continue for longer than two months or until- the: next annual
meeting of the APC, whichever ocours: first,

Any sl member vacancy ocourfing on the APC shall be referred to the principal to conduct a staff
replacement election, and shall be elecied for the unexpired term of his-or her predecessor in office. No
vacancy shalt continue for-longer than two months or unfil the next regularly scheduled vote forthat
position, whichever oecurs first, '

If the principal resigns or is removed from office. the teacher in charge will fill the seat umtil an acting or
permanent principatis selected,

SECTION 7. Com

Members of the APC shall not receive salaries for their services on the board. However, nothing in this
section shall prevent any APC member from serving the schoo! in another capacity and being
compensated for that serviee.

SECTION 8. Restenation,
Any APC membermay resign atany time by giving written notice to the chair or secretary of the APC,
Such resignation shall take effect arthe fime specified therein or as otherwise negotiated by the APC
and the aceeprance of such resignafion shall not be necessary to make iteffective.

SECTION 9. Removal.

APC members are expected 1o atiend all regular APC meetings. A request foran excused absence

from ameeting must-be communicated tothe APC ¢hair and secretary not fess than 72 hours in
advance or as soon as it is known, whicheveris'later. The APC may remove any APC memiber who

has three:(3} unexcused absences during & term. Furthermore, failure to adequately performong’s
duties as required by the position-or failure to abide by the Code of Ethicsmay lead to removal from the
APC. Removal shall require.a majority vote of the voting memibers of the APC.

SECTION 10. Conflict of Interest
a. An APC member{voting or non-voting) shall disclose to the chairand secretary all ven)
and perceived conflicts of interest. APC members with & conflict of interést-may not act

ir matters in which they have a substantial and material interest.

h. Conflict- of Inierest Defined, An APC member shall be consifierad to have s conflict of

interest ifhe or she or a- meniber ofhis or her immediate fami by

i has an economic interest in a transaction which is the subject of proposed action
by the school and the-cconomic interest is ativerse, competitive, poteniially
adverse, or potentially competifive 1o the interest of the schook:

i is & member of or holds & significant interest in another entity that.is the subject
of the proposed.action by fhe school:

i, is-an officer or manager of another entity that isthe subject of the:proposed

Version: -4th Ameadment, Febroary 10, 2014
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action by the scheol: or,
iv. 152 party (o or.g poteatial party to threatensd or pending litgation or
administrative procecdings in which the pesition is aflverse 1 that of the school.

However, a member does not have a conflict of interest where the interest of the
member or his.or her immediate family is no different than that of the APC.

L. Determination. of Substantal and Material Conflict of Interest.
When an APC member has a potential conflict of intereston a matier. the member shall
natify the APC board before the board considers the matter. This report shall be
recorded in the minutes of the meeting of the APC,

Ultimate authority for-determining the existence of a conflict lies within the powers of the
APC o determine by majority vote. An APC -member with 4 possible conflict of

interest may answer questions posed to himdter by the other members of the APC, but
shall leave the meeting while-the disinterested menibers discuss and vote on the is5ue,

The beard may void an action of the APC when the action included patticipation of a
member with a conflict of interest, upon . showing thet {iithe vote oF the disinterested
members present at the meeting and voting would have been insufficient to take the
chalienged action without the inclusion of the vote of the member who iad the confl ict,
antd {ii) the action.taken was unfair 1o the school.

ARTICLE 111
Officers.of the Academic Policy Commitiee

SECTION 1. Officers.

The officers-of the APC shall be chair, vice chair, secretary, and treasurer, sach of whom st be a
parent-glected member of the APC in good standing. The APC may elect or appoint such other

officers, including one or more sssistant secretaries or assistant treasurers, as it shall deem desirable,
and such:-officers to have the authority and perform. the dutics preseribed from-time to time by the APC,
Cmiy elected parent snd community members who are not in any kind of employment relationship with
the school may beelected to an officer position.

SECTION 2. Election and Term of Office,

The term of all officers of the. APC shall be one £1) vear. Theofficers-of the APC shall be elected vearly
by & majority vete of the APC at the first regular meeting following the anmual mesting of the APC. 1¥ the
election of officers cannot be held ar that meeting, elections shall be held as soon thereafier as posgible.
SECTION 3. Romovil,

Any officer-elected or appointed by the APC may be removed from office by a simple majority vote:of
the APC whenever in its judgment the best. interests of the School would be served thereby,

SECTION 4. Vacancies,
A wvacancy for-any office shall be filled by a:majority vote of the APC for the unexpired partion of the
term at the next meeting. U shall be filied from existing voting APC members,

SECTION 3. Chzir

Version: #b Amendment, February 1L 2004
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The chair shall bethe presiding officer at all meetings of the APC. The chair shall have such authoricy
and perform such duties as shall be directed by the APC from time 10 time,

]

Sets the agenda

Runs-meetings in accordance wiflr the most recent-edition of Roberts Rudes of Order,
Newly Revised

Serves as primary conduit.to contracted stafl

Speaks on behalf of the APC

Ex officio member of ali committees and subcommittess

Liatsonte RSV, BSL, and ASD board chairs

.

® & 4 2

SECTION 6, Viee Chair,

in the sbsence of the chait, the vice chair or other APC member-designated by the chair shall perform

the duties of chair, Thevice chairshall perform such duties as shall be directed by the APC fromtime 10

Hme,

Fills in for chair as neaded

Leads APC communicafion team

Correspondence functions (drafting documents, polictes. APC written rESPONSes)
Leads APC member orientation and training

Liatsont to RSV, RSL, and ASD board vice chairs

2 % & 8 @

SECTION 7. Secretarv.

The secretary shalt keep the minutes of the meetings of the APC as-computer fies: see that all notices
and agendas are duly given and posted in accordanceswith the provisions of these bylaws or as required
by law: keep an updated list of the-mailting address, e~mail addregs, and-telephone pumbers of sach
member of the APC; esiablish and manage 2 records management svstem for all APCoreecordst serve as
the official archivistfor all APC correspondence, nominati ons, and ofber rélated documents; maintain
the master APC ealendar; and.perform such other duties as from time to time may beassigned by the
APC,

Serves as recording secretary

Serves-as paritamentarian

Establishes and maintains records managsment system for APC
Brepares-and posts agendas

Auathors meeting minutas

Liaison 1o°RSV board sceretary

2 & & & & @

SECTHON 8. Treasurer,

Thetreasurer shall present to the APC the arnual budeet for the forthcom ing vear which has been
prepared by the school, and shall ensure that it justly supports the mission and godls of the school. The
weasurer will present an update on the budget at each APC meeting, and in al ways shall be
accountable o the APC and the school board on budgetars matters. The treasurer shall cause to be
completed the audits specified in the APC bylaws and policies. The treasurer will serve as the schoo!
financial liaison and will serve as the coordinator of all schoe! funds.

Viersiom dth Amendment, Febraary 16, 2014
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Leads budget oversight process

Presents recurring financial updates to ARC
Leads the Budget and Finance Subsommittes
Oversees APC contracts

Liaison to REV and B&1 board treasurers

Mg & & & &

SECTION 9. Commitice Chairs,

Lead commitiess
Presentt commitiee reports 1o APC
Maintain records and minutes of commitiee and subconunitiees
Solicit volunteers for commitiee membership, present nominations 1o APC for approval,
and maintain committee member contact information
& AP(Cofficers may notserve as committes chairs
SECTION 10,

& Provide APC updates at school staff meetings
Solicit staff feedback for APC questions and items of imterest
& Present written or oral reports to the APC

SECTION 11,

& & & @

Sult Reoresentatives

Principal

Servesas the school”s chief administrative officer

Responsible forthe school’s financial management

Presents written reports to-the APC in advance of 4lf regular meeti ngs
Ex officio member of 4ll commitiees. and subcommitiees

Primary liaison to ASD

® & & & 8

SECTION 12. Innmediate Past Chair,
The immediate past chair will be-empowered 1o inifiaie proposal of and revision of APC policies.

ARTICLE IV
Election of Mlembers to the Academic Policy Commities

SECTION [, Elections Commitiee.

In Novemberof each year, the chair of the APC shall appoint a5 Elections Commitiee of three (3)
persons. Twe-(2) persons shall be pareni-elected. voting membets of the APC not running for
re-glection, and one () person shall be a parentof a student enrolled in the schood but-who is not a
member of the APC. The Elections Committee shall oversee the election process forall parent-clected
positions on the APC in accordance with APC election policies. The Blections Comenitiee shall do. the
following:

ot

& In January, salicit, review, and accept applications from candidates for-membership o
the APC.

b. At its discretion, nominate individaals who have not submitted an application as
candidates for positions on the APC.

c. Make available within the school office and on the school's websire. copies of any

Werstom: dth Amewdiwent, February 10, 2004
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statements any candidate submitsto the nominating committee for the parents, sudents,
or personnel.
Establish 2 forum for public-dntroduetion of sach candidate.

e Promote open and transparent elections, and easure that candidates campaign nsuch z
way-that-it does not interfere with educational activitizs, or negatively affect-safety or
traffic flow. Ensure that no active campaigimng of any-sort occurs within fhe schoo! on
slection. day, '

f. Regceive the most current parent/guardian list from the school administration for the
purpose of determining voter eligibility,

L. Prepare a secret ballof listing the candidates.

h. Distribute and. collect the secret ballots-and otherwise oversee the election sa that it i5
conducted in o fair-manner.

1. Advise the candidates and the APC of the election results,

I8 Prepare'a report stating the results of the election, which repors shall be'kept at the

principal office of the schoo! and be made available for review by interested parents,
teachers, or stafl memibers, '

k. The Eiection Commities-chair shall provide oral highlights-of this report tocthe full APC
at the first scheduled meeting after the election and provide to the APC the election
results for & full APC certification vote. The APC chair shall post the certified election
results within three (3} days of certification.

L ‘Be theinitial pointof inguiry or appeal for parents or candidates hav ing coneerns or
questions about ¢lection procedores, policizs, or other related activities.

SECTION 2. Rilke Schule Staff Elections,

in October and April of cach year the staff emplovees will-elect by secret ballot-one (1) representative
to a-one (1) yearterm on the APC. In the event.there is only 2 single candidate in the election, barring
any objection, approval may be made by veice vote. The aforementioned Elections Commitice does not
have jurisdiction in saff elections.

a. Only schoal employees may vote Tor their represematives in those elections. The
principal does not vote in the election. .
b. 1o the event a teacher is also a staff member with an assignment of .5 or greater at the

school. he/she is-only eligible to runin the staff elections.

SECTION 3. Eligibility 10 Vote for Pareat/Guarding-Elected Member Positions.

Oniy parenis orlegal guardians of students-currently enrolled in the school o the dav-of the clection,
and any voting APC member, are eligibile to vote in elections-of parent/community member positions.
Regardiess of number of children at the school, cach parent/guardian is allowed 1o cast one vote, Onl
the first two (2) parenis/guardians Hsted'in the ASD record system will be considered ¢ligible to vote,
The Elections Committee will'be responsible for monitoring voter ofi gibility and resolving any disputes
invoiving the casting of ballots. Parents of school students and commamity members within ASD
boundariesare eligible to run for the parent/ouardian-elected APC positions, unless excluded from
doing so elsewhere in the bvlaws.

¥

SECTION 4..Casting of Votes for Parent/Guerdian-Flected Membere

Verston: dth Amendment, February 10, 2014
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Veoting may-eocur intwo (2) wavs: (1} during the, poliing hours on the date of the annual meeting, by
obtaining and submitting to the school the secret baliot prepared by the Elections Commitize, or{2) by
absentes ballot completed‘in accordance with APC-estabiished policies and procetures.

Polling hours shali end thirty €30) minutes prior to-the annual meeting beingedlisd to order,
g . b £ g

. Only in-person and shsentee voting'is permitied. Telephonic proxy, facsimile, or other
methad of voting not expressly authorized herein. iz not permited or valid.

b. All eligible voters, as defined elsewhere in the bylaws, who are both parents and currem
stail al-the school may-vote for both parent and teacher positions on the APC,

¢, The principal is mot-eligible to vote in any APC élection.

. ARTICLEV
Meetings of the Academic Policy Commities

SECTION 1. Conduct of mestings.

The guidelines contained in the miost recent edition of Robert s Redes of Urder, Newly Revised shall
govern the conductof mestings of the orgarization in all casas 1o which they are applicabile and in which
they are not inconsistent with these bvlaws.

SECTION.2. Annual and Reeular Meetines.

The APC will conduct meetings in accordance with the Open Mestings Act, A.S. 44.62.3 10 et seq.,
Anchorage Municipal Code, and Anchorage S¢hosl Board palicy. All meetings shall be conducted and
all notices and agendas posted inaccordance with these regutations. If any portion of these bylaws is
more specific than these regulations, then that periion of these bylaws shall control these regulations,

unless prohibited by law,

The anmual meeting of the APC shall be'held in February of each vear for the purpose of eleciing
members of the APC and for the ransaction of such other business-as may come-before the meetng.

The APC shali also hold regular meetings typically monthly but at least four (4) fimes & vear. Annual and
regular meetings can coincide.

SECTION 3. Special Meetinos, )
Special meetings of the APC may be called by the chair, the principal, or any three members of the
APC.

SECTION 4. Plage of Mestines,
The APC may.designate any place within the Municipality of Anichorage as the place of mieeting for any
anmual meeting, reguiar meeting, or special meeting,

SECTION 5. Notice of Meetings.

Notige of annual, regular, or special mestings stating the place, day, and hour of any meeting shall be
delivered, either personally, telephonically, or by e-mail to each member of the APC not less than one
(1} day before the date set for such meeting, Tn addition, at least twenty-four {24y hours prior to each
mezting; nofice of and the agenda for eachy meeting shall be pusted at the school. New issues not posted

on the agendd may nonethsless be raised, discussed and voied upon at any regular meeting,

Verston:- 4l domendment, February 1L 2014
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SECTION 6. Quoram,
A majority of the voting members of the APC constitutes a quorum. T elephone participation is
petmitted.

SECTION 7. Manner of Acting,

The act of 2 majarity of the members ofithe APC at a megiing at which o quorum is present efther in
personvor by telepbone shall be the actof the APC, unlessavete greaterthan majority vote is requirsd
by law, APC policies, andfor by Robert's Rules af Urder, Newly Revised,

SECTION & Bandards of Conduct for APC Members,

Adl APC members shall sign and abide by the “Code of Ethics for Rilke Schule Academic Poliey
Committee Members™. This document shall be created, modified, and approved by a majority of the:
APC board.

SECTION 9, Egecutive Spssions. _
All regular and special-meetings of the APC shall be open 1o'the public, except that, ypon 2 vete of a
majority of the members-present, an executive session may be held 1o discuss matiers including but not
limired to;
i Adtorney-client matters

b. Contract proposals or negotiations

<. . Sensitive personnel matiers

d. Stndent discipline matters

The motion requesting the executive session shall state the nature of the maticr 1o be discussed. Only
thase persons invited by the APC may be present during the executive sesaion. Unless mvited or
permitted by law. no teacher-or teacher’s-aide, or APC member shall be entitled to attend any execuiive
session i which personnsl-issues specific to a particolar employvee are discussed. No teacher, teacher's
aide, ar APC member shail be entitied 1o voizon asy such issue in public session. The APC shall not
make findl policy decisions, tior shall any resolution, rule, re gulation, or formal action or any:action
approving a contract or any other final action, be approved at any session which i required by law to
be-gpen to the general public. Matters discussed duri ng the executive sessions shall remain confidential
among those attending. The:secretary ofithe APC shall maintain ‘topical minutes of all executive sessions.
The APC secretary shall create and maintain a non-disclosure statement 1o be stgned by all gussts
-attending any execulive session.

ARTICLE VI
Principal

SECTION 1. Sejection/Remerval,
The principal shall be selecied by the APC. Removal of the principal will require a two-thirds vote of
the parent/guardian-clected memibers of the APC when in its judgment the best inferests of the school
would be served thereby and should foliow the terms described in the principa!’s emplovment contract.

SECTION 2. Duties. and Resnonsibilities,

Versign: 4th Amendment, Febroary K, 2454
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The principai shall have those day«to-day managementand ofher duties ag assigned and delegated by
the APC, or as required by law, With the advice of the APC. the principal shall setect, appoint, or
otherwise:supervise emplovees of the schoot. The principal shall see that al} policies, orders, and
resolutions of the APC are carried into-effect. The principal shalt:

g, Maintain financial records.of the school and present maonthly written financial reports to
the APC
b, Manage the day-to-day ‘operation of the school and execuic the requirements of his/her

own emplovment contract

Meet regularly with parents and with staff of the school 1o review, evatuate. and

improve uperations of the school

d. Submit appropriate information gs required by the ASD, Departmernt of Education, or
other federal and state agencies

£

2. Submit forapproval.or disapprovat 1o the APC al] sigritficant policy and financial
decisions that may have a substantial impact uporn the school

{, Perform other duties as assigned by the APC or outlined i the job description

8. Serve as.an ex officio member of all APC committess. and subcommmitiees

ARTICLE ¥H
Commitiees

_Committess,
three standing committees, with the following subcommittees:

Facilities: Safety and Security, Infrastructure, Supply and Support

Petformance: Evaluation and Amalysis, Ethics. and Inquisies, Human Relations

Straregic Planning: Budget and Finance, Development, Planning
The APC shallalse have an Blections Commitiee, a5 noted elsewhere in these bylaws.
Each standing committze shall have three subcommitiees as outlined above. All standing commitiee
meetings are subject to all laws, policies, and procedures.of APC meetings. Voting mrembers of each
standing commitiee shall be the tommitiee chair, commitice vice chair. and the three (3} subcommitiee
chairs. The APC-chair and principal are ex officio members of all APC committess and subcommitiess.
Committee membership shal] run from May 1o May each year.
SECTION 2. Commmitiee Chairs and Vice Chairs

Only parent/guardian-elected members may chairstanding commitiees. Anv. APC member may serve as
vice chair of a standing committee. Comumittee chairs and vice-chairs will jeintly setect commitiee
members from lists of velunteers who are parents of children. attending the school, community members
at large, and Ritke Schule staff members. Standing committee membership shall be approved by a vote
of the. APC board each May, or as soon thereafier as possible.

SECTION 3. Committee Thair Responsibilitie

Committee chairs are responsible for:

a. Designating a.commitiee secretary/scribe for the purpose of maintaining records, writing

Vergion: 4i Amendment, Febraary 16, 2014
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minutes, and addressing correspondence

b Providing commities updates to the APC at least once per month during the scheol vear
c. Soliciling volunteers to-serve the remaining term of'a vacated commitiee position

SECTION 4. Standine Suhmmmi‘ime‘s

Standing Subcommitiees may be chaired by an APC member, parent/guardian, school staff member, or
member of the community atlarge. These subcommitiees act s working groups to accomplish specific
work for the APC, Standing subcommitiee membership shall be approved by a vote of the respective
parent standing committee, within thirty (30) days of the parent committee’s membership being
approved by the APC, '

Subrommities chairs-are responsible for:

a. Seliciting qualified and inferested velunteers to.serve on the subcommities

b. Dresignating & commitiee seeretary/seribe for the. purpose of matntaining records, writing
minutes, and addressing correspondence

c. Providing committes updates to the parent standing commities af least once per guarier
during the school vear

d. Soliciting volumeers to serve the remaining term of & vacated subcommitiee position

SECTION'S. O

The APC may, by a resohution adopied by z. majority of the APC, designate and appoint one or mare
special or ad hoc committees to perform specific tasks assigned by the APC. The APC shali appoint a
commitiee chair andrecgive monthly updates from the-committee chair. Special/ad hoc commitize
chairs have the same duties and responsibilities listed eisewhere in these bylaws for standing commitee
chairs,

SECTION 6. Instruction and Responsibility,

Each conumittee shall be clearly instructed that each member is being asked to-serve for the period of |
{one) vear, the service the APC wishes each committee 1o render, theextent and limitstions of the
committee’s responsibility. the resources the APC will provide. and the approximate dates on which the
APC wishes 1o receive reporis.

SECTION 7. APC Powers and Prerooatives.
All recommendations of a commities must be submitted to the APC for official action. The APC shall
havethe power to-dissolve any special or ad hoc commitiee ar any time during the life of the committee.
SECTION & Committee Meetines.

Special commitices to the APC shall comply with thereguirements.concerning public Meetings as
desoribed elsewhere in these bylaws,

ARTICLE Vin
Contracts, Bank Accounts, Cheeks, Withdrawals, and Accounting

SECTION 1. Contracts,
The APC has the authority 1o enter into contracts, execute and deliver insiruments, and otherwise legally
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bind the school. With a majority vote, the APC may delegate this authority. either in specific instances
or wrgeneral, to the principal orhis/her designiee, or tany officer of the APC,

SECTION 2. Bank Accounts, Checks. Withdrawals. eic.

Withdrawals or transfers from any and all ASD-monitored school furds, bank accounts, budget
transters, and any expenditares over five hundred dollars {£508) shall beapproved by both the APC
treasurer ang the principal, with APC approval obtained for expenses andbudget changes over §2,000.
Ay expenditures or changes in the budget less than five hundred dolars (<5300} require only the
approval of the principal.

SECTION 3. Accounting.

The principal-orhis/her designee shall present @ written financial report to the APC three days prior to
cach regular APC meeting. This report shial! inchide at minirum a ledger temizing all income, expenses,
and budgettransfers since the previousTegular APC meeting, and, a5 necded, copies-af ail
accompanying bank account statements. The APC may atany time cause a-full or partial independent
‘audit of all school monies to-oceur. A1 a-minmnum, the APC shall cause.a full independent audit of gl
schoo! monies every two.(2) vears, with reports of financial health and the audit's findings presented-in
writing and orally at the annual meeting every odd-numbered vear.

ARTICLETX

Indemmnification

SECTION I. Duryv e Indemmnify,
Subject 1o the sections below, the schod] ghall defend, indemnify and hold harmless any person whp
was or i & party oris threatened to be made party &0 any threatened. pendingor completed action,
suit or proceeding, whethercivil, criminal, administrative or wvestigative (other than an action by or in
the right of the schodl) by reason o or arising Tfrom the fact that the person is o was an APC member
of the school against costs and expenses ( mcluding attorney's fees) of the suit. action, or procesdmyg,
Judgments, fines, and settiements actually and reasonably incurred v connection with the action, suit or
proceeding if the person acted in good faith and in 2 manner the person reaspnably believed 1o be s or
not-opposed to the'best interests of the school and, with Tespect tw.a criminal action or proceeding, did
not know and had no reasonzble cause to believe the conduct was untavwful

The termination of any action, suft orproceeding shall not of itself crestea presumpiion that the person
did not act in good faith and in a manner which the person reasonably believed o be it or notopposed
1o the best interests of the school and, with respect tea eritminal action orproceeding, & presumption
that the person did not know and had no reasonable cause to befieve that the conduct was unlawhil.

SECTION 2. Denial of Right to-Indemnification.
Subject to the provisions of Sections 3 and-6 below, or usiless atherwise ordered by a court,
indemnification and defense under Section 1 of this article-may only be made by the organization upon a
determination by the board that-defense and indemnification of the APC member, is proper under the
circumstances because the person hasmet the stendard of conduct set forth in Section | of this Article,
provided however, no person may receive defense or indemnification in those matters in which thar
person was adjudged to be Hable for neglizence or misconduct i the performance of corporate duiies.

tn the case of any challenge to the propriety thereof, the person shall be afforded a fakr opportunity to

Version: 4t Amendment, Februgm 16, 2014
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be heard as to that determination. Defense and indemnification payment may be made, subject
repayment upon ullimate determination that defense and indemnification is not proper.
SECTION 3. Determination.

The. determination deseribed in Section 2 shall ‘e made:

a. by the APC by 2 majority vote, or
b. by independent iegal counsel. if directed by the APC by a majority vote of disinterested

members or inthe absenceof 8 quorum.

SECTION 4. Successful Defense,

Notwithstanding any other provisions of Sections 1. 2 or 3 of thig Article, but subject ' the provisions
of Section 5 below, if a 'person is successful on the merits or otherwise in defense of any action, Suilt-or
proceedingreferred to in Sections | of this Article, ar in defense of an ¥ claim, issue or matter therein,
the: person shall be indemnified against costs and expenses (including attorney’s fees) actually and
reasonably incurred in connection therewith.

SECTION 5. Condition Precedent to Indemnification.

Any person who desires to receive.defense and indermnification under this Atticte shall nofify the school
reasonably prompily that the person has been named 'z defendant to an action, suit or proceeding of a
type referred to in Section 1 and that:the person intends 1o rely upon the right 6f indemmification
described:in this Article. The notice shall be in writing and mailed via registered or certified muil, retarn
receipt requested, to:the APC chair atthe principal office of the school or, in the event the notice is from
the chair. to the APC secretary. Notice need not be given when the APC is nofified by being named a
party to the action.

SECTION 6. Insurance,

The APC members, at their diseretion, may purchase insurance coverage for the rigks described in this
Articie. To'the extent that such an insurance policy {or policies) provides coverage where this Article
does not, a director seeking indemnity shall have the benefitof that coverage, and the.rules set out inthis
Articie shall apply o any deductible or co-insurance requirement, or wrany claims in excess of polioy
tomits.

SECTION 7. Former APC Members, erc.

The indemnification-provisions of this Article-shall be cxiended to a person who has ceased to be an
APC member-as described above and shall inure w the benefit of the heirs, personal representatives,
executors and administrators ofsuch person.

SECTION 8. Purpese and Exclusivity.
The defense and indemnification referred to in the various sections of this Article shall be desmed to be
in addition to and net in Hieu of any other rights to -which those defended and indemnified may be entitied
underany statute, rule of-law or equity, agreement, vote of the APC members.-or otherwise. The

purpose of this Article is to gugment, pursuant w AS F0.06.490(1}, the provisions of AS

1.20001 1143, and the other provisions of A 10.06.490,

SECTION 9. Limitation of Liabiliny,
No APC member of this organization shall have'any personal hiabiiity 1o the school fer.monetary
damages for the breach of fiduciary duty as a director exceptas provided in AS 10.20.151{d) and {&).

ARTICLE X

Varsion: 4th Amendment, Febroary 10, 2014
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Amendments to Bvlaws

SECTION 1. Amendmens

These bylaws may be altered, amended. or repsaled, and.new bylaws may be adopted by-a two-thirds
vote of the APC board at any regular meeting; provided that the propased change in the bytaws has
been submitied in writing to-all of the memibers of the APC and pasted publicly in the school*s.o0ffice
and o the school’s website at feast two (2) days prior to the meeting &t which the proposed ¢hange will
comeup for a-vote. Proposed changss must besread publicly at two sugcessive regular APC meetings,
Proposed changes to the bylaws may be submitied by any member of the APC, by parents with
students currenthy enrolled in the school, or by the principal or teachers, cach therunder contract with
the school, for consideration by the APC.

SECTION 2. Bulaw Reviews _

Bvery three years, the APC shall appoint an ad hoo committee to condict & complete review of the
bylaws. This committee shall ideally be chaired by the immediate past chair of the APC, one voting
member of the APC. one staff neember, and at least two: parent/guardian or commiunity at-targe
members. If the immediate past chair is unavailable. the corrent APC chair shall lead this commitice.
Bylaw raviews shall occur between Qctober and danuary every third vear, withvall recommended
changes duc to-the APC by the end.of that J anuary for public notice. The APC shall vote to approve all,
some. or none of the proposed changes at the annval meefing.

KNOW ALL PERSONS BY THESE PRESENTS: That the andersi gned secretary of the Academic
Policy Committee-of Rilke Schute'German Sehool of Arts and Sciences-does hereby certify that the
above.and foregoing bylaws were duly adopted by the Rilie Schule ABC on the tenth day of February,
2014, T

~David Bowie, Secretary '

Version: dih Amnendment. Febraary 10, 2014
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RILKE SCHULE
APPENDIX D

>, Rilke Schule
\, } Academic Policy Committee

3%
e

Monday, February 10th, 2014, 6:00 pm

I Call to-ovder
il Adoption of agends
I, Candidate statements (3 minutes each)
IV.  Recess for APC candidate meet-and-grest until 7:13 pu
V.  Approval of minutes
VI.  Publiccomments
VI Reports
a. Officers

Principal
C. Teachers
d. Curriculum Director
&, ‘Commitiees

= Moved from the Building TaskFerce: To accept the scope of the Biilding Task
Ferce as revised,
& Moved from the Building Task Force: To aliow the $5,000 already allocated for
retaining a lawyer to also be used to bire an accoantant,
i External organizations
VIHI. Special orders
a. Second reading of proposed APC bvlavws
¢ WMovedand seconded: To approve the revised APC bvlaws, as previously read and
posted
b. Second reading of proposed APC policies
I Principal evaluation
1. Complaints
¢. Facilities Steering Committee scope
IX. New business
a. Accommaodating Rifke Schule students off-campus 2014-2015
X.  Pubiic comments
XI. Potential executive session (personnel/finance/negotiations/itization)
A Adjournment at 9:30 pnv to 10 February at 6700 pum

in accordanes with Alasks Stave Statuse, the Kilke Schule APC, under contract with the Anchorage Schoeol
Baard, operates this charter school The purpose of the Acadewic Policy Conmitiee is £ provide strategic
governance for theschestand its futare. The board is comprised of votims and wdvisery memibers
-representing parenty, feondty and staff. Farem-clocted representitives are serve siaggeredl Two-vear terms
“with siections every Februsry. The Academic Palicy Convmitiee highty values pubiic-comments and

-ewesnrages all interestet paviles to. submit writien publccomments on sy subject fo apci@ritkeschnle.org.

Fifteen mingies arg-reserved at the beginming and end of each regular nreeting for pobific comments.
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Rilke Schule
}Academic Policy Committee
&/ Regular Meeting

Monday, June 16th, 2014, 6:00 pu

1. Call 1o order
Il.  Adoption of agenda
HL.  Appreval of minutes
V.  Public comments
V.  Reports
. Officers
Principal
Teachers
Curriculum Director
Commitiees
1. Building Task Force final recommendations
1. Stategic Planning draft recommendations
iii.  Performance contract update recommendations
f, External organizations
i RSV
. RS
V1. Special orders
a.  Filling immediate past chair position vacancy
L Call for nominations
ii.  Board vote
VIL. New business
a. Welcome to Rilke/Back-to-School APC acitvities
b. Website/IT bandwidth needs
c. Rilke APC position statement on charter school support
d.  Administrative/dean of studerts staffing
VI Public comments
IX. Potential executive session (personnel/finance/negotiations/litication)
X.  Adjournment at 8:30 pvto 11 August at 6:00 pu

© oo oo

i accordance with Alaska Stare Stunite, the Rilke Schnle APC, wnder contract with-the #achorage Behwol
Board. operates this charter sehoul. The purpese of the Academic Policy Comuiittee is te provide strategic
governanee for the school and its futnre. The board {e camprised of vofing and advisory menibers
representing parents, faculty and gtafl. Parent-elected representutives are serve stagoered, fwo-vear terms
with elections every February, The Academic Policy Connmittes highdy vatues public comments and
encourages all interested parties to submit written public comments-on any subject toapa@rifieschuleorg,
Fifteen minutes are veserved at thebeginning and end of ench regular meeting for public comments,
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Written Reprarts

g Simee the May APCrmeeting 1 have focused primarily antwo tme-sensitive matiers -
new buitding projectimpacts/rélationships and ensuring the APC is-at full strength forthe next-schoo!
year. Rilke's urgent facilities needs and tmealine for making construction decisions hinged lavgehy on
final education funding decisions spavwned from the 2014 AK legislative sesston.  This has resulted in
several-Tollow up meetings and discussions with ASD and Anchorage School Board menibers an'the
direct, real impact for Rilke’s-aperating budget. Rilke’s efforts with the APC. BTF, and RS warking
ozether to-bring this project to fruition has been effective and deiive ering progress on schedule. This
driven effort has created some concern with two 1 egacy charter schools in the district that fee! Rijke’s

needs and efforts somehow impact those other two. schools. Ag the largestin-residence charter school in
the state and with a targeted movein date et vear, Rilke has a leaderehip role within the 45D, The
principais and one APC chair from those twe schools requested an audience with Principal Ball and me to
discuss their concerns that/Rillee’s efforts. potenially impacted their schools in a negative way {this turned
ol not te be the-case. Rilke simply was notadvocating: ioudly eneugh for the wishes of those two other
schools.  Our schooland the APC have done: nothingte negativaly impact.any other charter sehoo! in the
district). This meeting was followed by-follow up-calis and discussions about charler sehool
relationships, funding, and potential areas of coopersdion.

The second matter | worked on this month was assisiing standing commitiee ¢hairs in: finding addifional
members 1o fill out conumitiees and subsommittees, making introductions and recommendations. | have
also deveivped 2 pool of qualified, valuesadding candidates to fll current and potential upcoming APC
vacancies. This will ensure that the ARC is:able to make timely decisions with a fall complement of
menthers priorio the start-of 4he new school Fyear,

Open/On-going:tems: The charter refresh discussion continues, The J nae APC mesting will-advance
this effort by the APC discussing the major draft teners oF | the: swategio plan to ensure thev are reflected
acourately in the charrer. Monthiy APC meetings resume in Atgust.

L. Charter renewal efforts. At the Avgust meeting, the APC will be inviting stafT 1o present 1o the Board
to about the Sciences facet of Rilke's mission and our efforts in the STEM realm. The Beptember
meeting will be the conclusion of the charter reviewer- preserdations when'the APC will invite the German
language teachers 1o present. Sept through November will be the churter review/rewrite-drafting fime. In
Augast ['d Hke to establiShan Ad Hoc commities of APC members, parents, and staff o create the
charter drafi rewrite for updates o the APC gt the Oct: meeting anid final approvat vote at the Nov or Dec
meeting. This will allow the APC 1o goto the School Board in Dec or Jan 1o present the reguest to amend
or update the Rilke Charver,

2, Sewting 2014<135m eeting dates. Al the August monthly meeiing, the APC will set'the dates for
ﬂ}li owing ten meetings,

- Weloome to Rilke/Back to Schodl Open House, The APC will continueto expand-on {asryear's
sucoess al registration and open house by having # large, visible representation at both events. Arthe
Jene meeting, the APC will briefly discuss potemiial options and ouicomes. Plans will be finalized ar the
August monthly meating,

N
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Actionttems: The following-ftems are due to-the APC a0 the June montity meeting:

L. FullCommittes and Subcommistee membership, if there aresany additions
2. BTF stmws-updme

3. Electior Policy Review recommendations

4. Straregic-Plan framework draft tenew

3. Prineipal Contract Renewal recommendatinns

6. Principal staffing update for 2014-15 and associated budge:

[ do plan to bring up I'T needs and a statement of cooperation as new business. James Kitkland, Jo
Sanders, and Jessica Martin will be out of town this- menth and are excused absences for the. ] une
meeting,

Vice Chabr

Closed eugitems: April communication o Rilie family regarding the status-of the building project. Four
letters 1o concerned parents dbout uniruthful and derogatory information about Rilke family members
being anenymously posted on a Facebook paze by a person or persons claiming to be Rilke parent(s}.

Open/Onegeing fems: New family welcome letters are close o completion, Rilke website revamp efiors
will continue into summer. -Continued use of Official Rilice Facebook page-to share positive.and
respestiul posts about Rilkee teachers, studems; 8vents and items of interest, We will CHCOUEgE Paremnts i
send us photos of their Rilke students and their adventures over the summerif they are interested.

Upcoming Ytems: Communication regarding legistative / school istrict funding.and what it means for
Rilke Schule.

Beeretary
Closed out ems: Review of Google Diows §ite contents compieted. A haniiful of tems that had been fiied

Opew/Op-going ftems: We.need a schedule of iems postponed 1o & certain time. sothat board members
and the public can be aware'of when Hems are planned to comeup shead of the agenda being posted: 1
have looked a1 a couple possibiiities, but the-simplest{a list on the Google Dots site) seems to be the best
forour purposes. The packet for incoming board members needs to be updated. One mesting s:minutes
from the:last three years was found 10 be missing (thanks to Blisa Sneliing for-mitially pointing the issus
out to me}itam looking for where &t may have'been misfiled,

Upconzing ttenrs: Once a new individual is appointed to §il the immediate past chair slat on the bogrd, 1
plan to work with him or her 1o figure out the best way 1o make schoo! policies not just accessible to the
school community, but usable.

Action ftems: No new businiess plarned for the June meeting,

Performance Conmities

Closed oit ltems: APC has voled to retain the principal, Dean Ball, An APC task Torce £J. Kiskland, B,

Bowie, D. Hemstreet) has been created o review/revise principal’s. contract,

Open/On-going Hems: teview & revise Compldint Poficy. >



Upcoming tems: Kevise principal's performance standares for next academic year

Action lems: Task Force will review prineipal's contract and present any recommended changes ne later
than June APC mesting,

Strategic Planning Conunittee
Closed out ltems: Lhave been warking on refining student siroliment trends. future chassraom
tequirenents, and fusding projections for the next }o years. Sumnzary of conclusions include:

1. Histaric-enrollment data looked.curious as there were many. instances where the attrition rates wers
exactly 10% or 15%, 50 T looked up the-official historic enroliment numbers Trom ASErre use in faure
projection:medels. The tiistoric date was used 10- determing an educated: zuess as o future enroliment. the
model used 10 project classroomsand funding was essentially based-an the ebservation that initial
retention is very high. and then decreases in the in 3rd-and 4th grade. as well as a largedrop for the
stugemis emtering middle school.. affer this. the retention ¥s Hi gh. It-was assumed thaias we ke residence
w anew facility, and ag students.and families aremore vested with-Rillee, retention-willincrease for the
upper grades,

2. Siudent enroliment préjections indicate that-once the surge-of 41 pesses through, there will be a need
for 22 regular classrooms. maxing:out ar 24 classrooms in 201718 and 201 8-19.

3. Using funding projections as distributed by Mark Foster, and-with enrolimens projections using the
assumed retention values, I have been abie to project funding levels for the fprthcoming vears.

4. Usingithe ‘budger from this year. T assumed-an inflation value of 1.5% for expenses including salaries,
andl an mflationvaiue of $% for emplovec benefits, | projected fiture expenses. Thess expenses were
reviewsd by Shawna and Elisa, and those comments were incorparated: inte the model, but the expenses
should be reviewed again by anvbhody who has imerest and imowledge of the school budget,

5. Assuming a building of 42,000 sf, andl & rem expense of $2.13 per sl our-expecied expenses excesd our
income from ASD. We may be shie toreduce the rem by reducing the amenities in fhe new facitity, but ar
the-moment it leoks ke we will he ro lving-on-our-current savings 1o malke rem paymerts, RST does Have
some savings and-if we construct a fadility that does:not require portables, we can-sell those te increase
eur-savings balence. The stenificant inerease in funding which starts next year will also:allow us to
increase our savings as we stay in the-lower cost current location. | estimate: that this smvingswill getas
about’s or-6 vears in the new facility before we deplete aur savings and then will not be ahie to make
tease payments withoutan increase in funding from ASH.

&. Beeause we will not beabie to save any morney while oceupying thenew faci

tv. the option 1o

purchase the new facility will only be possible if we raise the-entire cost of she building, estimated ot
-about $11M,

‘Open/On-poing Hems:
& Need o ensure that the proposed faciiity meets our needs, inel uding musie, art, and science
rOCMS.
& MNeed to find outthe cost of retaining an independent auditor and altorney a5 per previous
meeting. Meed o see i 'we have access to ASDresources,

e



¢ Have niotmet with the ad hoecommites 1o integrate election repotl recommendations inwe poiicy.
& Have novmerwith ad hoc commitize to work owt details of Herr Ball's cantracs.
® Confinue work on Strategic Plan, progress outlined below:

Received input from Sirategic Planning Cormmittes on their portions 1o the:plan, T have completed the
analysis of including historical data and projections for envoliment. T need 1o combine. 21l wotk from
commitiee membersiand incorporate into one document. This wasg supposed 1o'be completed by the
meeting bat will net be ready. | alse want 1o incorporate inpat from Hr. Pownie and Fr. Callins,

bwas able 1o provide struncared summary of the Straregic Plan to Fray Sanders Torher application for the
German School of Excelience.

Unfartunately, the'Strategic Plan had totake & back-seat wrthe projections that were needed to determine

affordability of the new facility.

Buillding Taskt Faree
Susan Oukley compesed the following svnopsis of the progress of the buliding-endeavor. She sharcd it
with others at:the. Bmldmﬂ Task Foree meeting on une éth and wanted wo share it in this: Teport;

APC 7 facility committee initial building discussion
®  APC pursued building & new building to solve thesevercrowding problem i the: current location,
The facility commitiee, comprised of members 67 the Ritke comnvuiity (parents, RS, teachers,
APC, and principal.) reviewed inffial building plans (abiout 42,0004ty and gaveinputon the
Criterion design ¢based on ather charter school buiidings that Criterion had buil.)

Downsizing discussion
®  Through budgetanalysis, it was obvious thatwe could notafford 42,000 square feet. A building
was designed with 22 classeooms with the idea that abowr five-six classrooms wouild beportables,
Thisdiscussion was leatl by the facilities committee with reports giverrto the APC.

AFC fermed the Bullding Task Foree Committee
® The APC.iormed this committee to sireamiing the process f:a"‘i:umiémw anew butlding, They wers
giver the authority 1o make decigions. withinthe: scope of the committee’s charge, an the bebalf
of the APC v order 1o streamiine the process,
&  The BTF is made vp-of Rilke community menibers{RSI, RSV, feachers, APC, and principals)
These members were assigned different project tasks-and were responsitle to respresent the views
and idcas of their groups. This was done to stream line the PrOCess,

Mestings with Criterion snd fhearshitects
& Weredueed the footprint totry to meet budget numbers.
& RIM architeets toared the building with Kjersti and Susan.
® RIM inviewed ieachers throughout the building as they looked at Rilke's ou reent-buiiding (this
mcluded the primary teachers, the mitermediate teachers, middie schoo! teachers. artteacher,
music teacher, the PEteacher, the nurse. office staff. arid principdl.)

Stafl merntings

&/
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Staff was given-regular building updates at:staff meetings.

Staff was solicited 1o give input.

Individust staff input

&

SPED teacher - This teacher wants individual offfees for sped teacher, peychologist, speech
therapist, and interventionist. Bach office would accommodate works gowith 3-5 students,

Axt feacher - She wants more sinks, space, storage, kiln, and storage racks.

Music wacher - bigger space, storage room For instruments, office. sasy access 1o stape, sedomd
roor for dhoir,

Murse - biggeroffice, handicapped bathroom, sink. and privacy office to make phone calis
Office staft - They want an oifice that is arranged efficientlyand in.close proximitytethe copy
room (10 helpvoluniteers and teachers), muse’s office, principals-office and conference room.
They wanttor be physically located between the frout desk and principal’s office.

Principal - The principal wants simitar features 1o those suggestions oiven by the office stufiy(see
Trailside: visii nowesi)

Primary teachers want cubbies that ean accommodate geat, PE shoes, and 2 lunsh box. Some
want cubbies insitde the classroom, some want them outside the Glasstoon.
Middleschool - They want tackers (these students will be rotating classes hourly
All teachers - They want a large-enough teaching space 1o accommodate their stadents o less

‘than 7350 sguare feet, but 800 preferabley
All teachers - They wantto be inside the building (no bathroomis i the portables:)

All teachers ~ separate faculty bathrooms
Albteachers —sorage inside-and outside the classroom

Commnents made by Rillie community-on carrent bu ilding {an on going dislogue)

& & @ @ ® 2 ® @

Roomsare too smal]

inpdetyuate bathroom facilities

Nostaff bathroom

Fronr office s too broken up and inefficient

Nice large gym. inadequats storage for PE and other equipement
ot enough-classrooms

Vemilation issues

Inefficient student:flosw (from classroom o dlassroom )

Poor storage Tacilifiss.

Comversations with BT alternate: Kevin Downie

Susan met regularly with Herr Downie 1o keep hiim apprised of the building project
developments. This included’ budget concerns. buliding feanrres, staffs I meetings with
Critetion. the ASD school board meetings, and facility commitiee meatings,

Kevin Dowrsie was also consulted:-on his vision for the music space. He sent the idesal scenario
phans Tor g omsic room with the understanding that we Sould not afford & {'that he is asking for,
Mr. Downie is concerned about thesize of the space @llocated For the primary miusic room. s
e small and tov close to-other classrooms (noise issue.)

Mr. Downie also was concerned that there was noz enough space dedicated to the art room for
storage,

Cenversations with APC representatives
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APC sl represemiatives were ghven updestes on the building project. Thev provided general and
specific inputabowt the building.

Traiiside Elomentary School Visit

&

e 2 & @

Susan and Deak visited Tratlside BElementary School in order to see theides! office space destgn.
The principal of Trailside gave an.exensivetour of the school and office space.

The principa provided insight onithe school-design and it's efficiency.

Many of the features of their-office-space’ can be duphicated in the new building.

Their cubbies were nside the classroom at Tratlside. This provided o dlear halbway during the
highiest trefTie times (before ard after school.) Their hallways (the same size as on our plans)
were wide enough for students to pass during class changes and emergency evacuations, The
fioor underncath the cont hooks was thed allowing for water or snow fo-dry and to not smell, The
principal liked having the studemts inside the classroom when they gathered or accessed their
gear. Bhe said there was better supervision and it kept the hatiway clear,

Every classroom hadia doerite theeoutside (2 single floor sehool.) This was grear for direct acoess
to the playground and for evacuations,

Every classroom: had & sink and a water fourtain (our nurse requested-a sink in-every classroom to
wash hands to-prevent the spread of ilinesses)

The music room emptied outonte-a stage which opened-up 1othe multipurpose room.

The factlty bathrooms-werenot in the faculty stafT lounge (privacy issue:)

The nurse was interviewed and she insisted that the nurse’s officeshave 2 handicapped bathroom
and & separate sink for the nurse. She also recommended plenty of storage for supphies. Trwas
slson henefiv tobe closeso adminstrative assistants.

The administrative assistants were interviewed and said their office space was very afficient.
They said that the wailing area shouid be small (there should be very few studenits waiting in the
office.j They had a closet for files thatJocked and a safe (elevated offthe floor} They fiked
being between the waiting area-and the principal’s office, but the floor plugs-heeded 10-be
nstalied-in the.correct location. Thetr intercom system was mtegrated Mito: the phone systemn and
thmg found fhis 1o br: BTV ConVentent. C}vetall they-said the flow of their office was the best they
Z'I“hs prmmpal mnwed ar cxutdmr classmmm thﬂtxﬁ Boy Scout creaved and built in the back corner
of their iol. Students did classroom:experiments and investipated nature,

Compumity connectedness surveys

&

nSY
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Parents want 1o see.a multimediz/ Ubrarv space

Parents want to see an improved playground ares with additenal plaveround equipmen and
possible tnt for o field.

Twenty-tevs regular-elassrooms and five specialist reoms

&

& B9 € @

Wity three- kindergartens, eventually: the school will nesd about twenty-two reguiar education
classrooms

This leaves five classrooms for specialists

Two music yooms (choir and orfi ensemble)

T art rooms (two teachers, the second room can be shared with an interventionist teacher.

one oo for a French 7 health room
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This does not include a:separpie gifted education room nor a2 separate science room {which was reguagted
by the Rilikcs community.)

Other possible-uses for specialist classroom space include speciat education services (larger CIOUE],
conferences, or classes,

Thefollowing are approved minuies from the meeting itself:

Building Task Force Meeting
Date: Juns6, 2014
Beginning time: 4:42

Memtbers-present:

AP — Kjerstt vonWichmmn
REV — Suzanne LaFrance
RE! - Marisa Wang

Faculty — Susan Oakley
Principal — Dean Ball

Community members present: Rebecca Colvin, Givey. Kochanowskd

Commenis:

APC - The Facilities Commitiee met with Criterion and-confirmed that we desire to-have.a 42.000 sq. £,
structure built. Givey shared that an email address neelis1o be created for individuals 1o providednput.
BTF members couid be charged with taking the input and incorporating it into the process. APC will
look long termy inw the. advantages of buying the huilding or continuing with the process-of a long-term
leage.

REV — Thers:is nterest'in having & logo shop iv the buliding. Inthe Jobby would be2 good place 10
locate it Suzanne shared some funding swategies-and how timing could be taken advantage of. Two
million seems to be & realistic goal for the capital campaign. Sustaining campaions areneeded. Foraker
Group Training is available and can hetp with ideas for fimdraising.. “There needs to be a phone nunther
dedicated to the campaign fund.

Suzanme Tovked. into the funding resources that the Menlo Park/Siticon Vialley schools received. The
German government assisted them significantly financistly because their school graduates # certain
pereentage of stdents with an intermationally recognized diploma. Therefore, this is nat currentiy an
option for Ritke.

R51 -~ Kirchen needs w be-built to ASD gpecs. A copy of the spees will be given o Criterion at the next
meeting. 1 the kitchen is not builr to specs, lunches cannot be prepared there, nor will ABDrprowvide

defivery of lunches zs they do from Spring Hill now. The space would need to be dedicated carly.

Facutty — Susan shared a document that she created del ineating the processthat has led to where we are in
the building endesvor. Ttincludes input by the teachers and community- members. RIM architects will be
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given specifics. This means a larger office and approximarely 27 classrooms. There was 2 lorof
discussion surrounding art and music classrooms. The gym is of middie school size, 3600 sg. fi

Princtpal ~ Deak presented the funding numbers as efivered by the CFO. Thereds anextra $600.006+
proavided o us over the next three vears {and further pending ehanges made by the distriet or state), There
was.a recentaddition of $308.900 one time bump for next vear.

Open-House'is scheduledfor Augusi 257, At the event, building plans can be shared and input can’be
Tecerved. A groundbreaking ceremony can'he conducted in.Seprember.

tssues that need w be resotved and will be a focus of the next meeting with Criterion and BIn:
Whuste roem uilization

At room wilization {kiln possiple?)

Extent of kitchen design (ASE specs?)

Dedicated seience toom?

Meeting minutes wersappreved. Joint R8Yand Facilities Commiites meetings are planned throughout the
sunmner anddates are TBA. It is sugeested that the next BTF meeiimgshould beschieduled soon after the
mesting with-Criterion whick is TRA.

Upconting ltems: Waiting from directions/nformation from Facilifies' Committee and Rilke Sthule
Incorporated.

Principal
Open/On-geing Mems:

Math Carriculum Focus: Teachers met by grade level and created the math, academic plans that
demonstrate alignmentio the Common Core State Standards and provide the scepe and sequence of the
coment. Fraw Kubens is pulling all thesubmiissions together to ensure consistent Tormatiing. The plans
will be-pravided 1o 1eachers before schod! starts. Lesson plans will checked to ensure that the prescribed
plans are being adhered w. This will be covered during the-inservice trainings at the-beginning of the
school vesr,

dth Grade at Abbott Loop Elementary *14-"15: This vear's third graders went on.a field trip.on
Wednesday, May 218t overto Abbott Loop Elementary. Several parent chaperones accompanied vs.as
we walked.over. Oneethere, we were welcomed in the mviltipurpose roem by Principal Arthor Sesa. Our
‘three teachers and 1 were already familiar with the facilities. Therefore. r, Sosa and Taplivthe group. in
half ared each of us lead o tomr going the opposiie direction. Swdens were abie 10 see the'the classrooms.
the mtroom, the music room, the pymmasium, and fiie art room, The Abbott Loop facalty was
exceptionally welcoming to us and | think we all left with avery puskive impression.

Action bems:
Staffing Projections;
Updated 2014-15 Projected Enroliment by Grade

1! Grade Returning ar ‘ Nat Undecided Mumiber of +or - *
i entering | Sections Sections |
1 : i




Kindergarien 66 | WA | N/A 3 -1

1*Grade 183 1 5 4
| 2" Grade 83 to 2 4 e
1 3 Grade 59 l 4 | 3

4% Grade &2 ; 1 } 3 +
| 5% Grade 145 2 4 2 1
| 6% Grage 15 2 @ !

T Grade 18 7 ST I A

" Grade i3 o 1 I

4
+2(hardship excepiions predicted to'be made for kindergarteners) = 446
Proposed Ritke Schule Staffing for 2014-28135

Grade Teacher | Temative mamberof students

Kindergarien E.- M. Felgesen 2z

Kindergarien G-C Bittlingmaier 23

Findergarten E -1 Martin 3

FGrade .! G-7 21

¥ Grade 1 E-K, Nelson 2

" Grade -I G - 1 Keihi-Teekel] 20

T Grade E~T. Schlagenhauf 20
2 Grade G - #. Tarrant 1

2™ Grade | E~N. Hayes 21

2™ Girade ] G ~C. Ross 21




2% Grade " { E—L. Brickwel] 20
T Grade G ~P. Birmanns 20
3% Gratle | E—D. Sciywicht 20
1 3% Giragde G — . Radke 19
4™ Girade E—. Kuben 21
. )
| 4™ Grade G —H. Strauch 2]
- 4% Grade E/G —E. Cooper L2
55 Gratle E-B. Brumm 23
3 Grade 1G-7 22
6" Grade E/G — 8. Spencs 15
7" Grade £~ S Oalidey 18
8" Girade G ~T. Badke 13
&4
Motes:

You will notice on the chart that the names of he newly hirved individuals are now displaved. Frap
Brickowell's selection means that she goes from pari-time to full-time. We weleome Breanne Dromm o
our faculty from Romig Middle School. We are still in need of tweo German teachers, We conducted
wterviews of two candidates. One was chosen Tor'hire. She declined the position due o recenenaws in
frer famdly which required she remain outof state. Therefore, the search contimges,
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Paperwork was submined through HR o have our Special Bd wacher, Jana Sudiamp raised-from 4 w0 5.
lebs were posted for the additional music, art. and PIE. sections, Interviews will be conducted before
izave the stte on June 19th.

Proposed.change to Teacher Assistant strncture and sHotment: Trevor Sandbergworked as a T A &t
Sountil Whareh, at which time heresigned. T decided not to fill-the position so.clase to ihe end of the
school year.  Alitson McLain, has been working as a T A, at 3.5, performing scaderdc imarventionist
type-of work with 23 swudents. thes very apparent thavmaany more swdenis could bensfit from someore
it & position-like Allison’s. In fast, 43 stedens were initially recommended. butwe needed to whithle it
-down to the 23 due to limited services, Here how things would look i we were te-rdise the level of
servicesio full-time:

TR BICREAGH TGN R KE SORIELE
| ALY FOSGE D TR LY PR PADVELS i HTRERGE
T en Yr o wa ¥ 3 s
e ; 585 50 I 50 )
1oag ] o ana . " 2z y
Teuuey E R T IR ) T AT T T TR, % EE
)i & 3 ' ) @ i
e L. C el Pl
e we E:e - e 83
iz, ' W TS ke
TR RS LA LTS 3 . 5
Ev— ;. ) L i LLm
EERRE . a¥E LG U4y . B
et 3 TE gty 5 TEIE 3 ERHS 5 FEATE.
;
Kot ] U e 3 TR < EE 3 Tk

Partial funding for the pesition comes from money received from the Quality Schiools Gramt, That
amountis $10.356. Therefore, providing fili-time intefvention services to'students identificd as fiesding
exira’support comes at an increase in-funding of $6,248. This includes benefits 1o the emplayee. ht
should be noted that'the 23 students whoreceived services this year all-should and increase in
achievement a5 demenstrated by an increase-in their ATM Sweb assessment results.

Therefore. | am asking fora motion 1o provide for a full4ime T.A. position Far the purpose of increasing
intervention serviees to students in need.

Bullding use calendar: | have a mesting this week with Wellspring Ministries 1o establish-our events
caienidarinour shared space. Please letme know what APC specific ovents need i berincluded.

Lasi end beginnins days and ¢heckout

Lastday of 15-34 First day ot 14-15
D. Balt Jome Gt July 24th
T. Hinkle Jene 10th July-Sth
A Marley June 5th Judv 24th

These are the items part of the checkout process with ASD:

*Centificated and classified evaluations *WELP Acrivities finalized

*Danigison Trainings finalized “Nolunteer hours survey {268 avg weekly)
*PTA offtcerlist *PTA donations st

*Tentative staff roster 14-15 *Sraff summer contact lists

*Principal’s work caleritar *Bailding map

*Cum Folder Keys *Reading plan assessments

*Program capacity/Building usesurvey * Zangle grades
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*Charter schoo! atternavive schedule request *APC membor fist

*Quality Schools end of Year Report *Porchaserequests for rent
*Several budgetary ems reported-to Finance ¥*Risk management reports

Curricalum Dhirector

JorSanders is in Germany with a group of curwriddlesehoot students, Frau Bebwvieln, and Herr Brownie,
Employer Representatives

Open/On-going ltems: Continue 1o work on Strategic Planming Commites, Continue to hold minmthty
-raeetings with siff wkeep them informed of APC acfivities. keep APC informed of Rilke news via Bilke
Recognition: Report

Upceming frems: Work with Branders Stravch and Natajie Hayes to create Emploves Rep Hantbook

Action Jems no Trev terms



Rilke Schule
Academic Policy Committee
Wednesday, 3 September 2014
Special meeting minutes and record
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Board members present: Dear Ball (principal), David Bowie, Dave Hemstreet, James
Kirkland, Givey Kechanowski (chair), Kjerstin Lastufla, Jessica Martin, Kristina Murray
(guest), Jo Sanders, Randy Sulte (guest), Kiersti vor Wichman, Excused: Natalie Hayes,
Otherwise absent: None.

Members of the public present: Augela Asplund, Ul Asplund, Jen Gastrock, Hilary
Kjerland, Suzanne LaFrance, Clint Lentfer, Jeff Lentfer, James Newhouse, Ray Gakley, Susan
Oakley, Elisa Snelling, Marisa Wang, Emily Waters, Roger Weese, Patrice Weinmeister.

e Call toorder: Givey called:the meeting to arder 6:05 pu. Quorum extablished. Format of
meeting deseribed.

® Adoption of agenda: Kjerstin moved toadopt the agenda, Jessiea seconded.
Agenda adypted by voice vole.

¢ Work session: A work session on the new building began immediately, ‘Tuvolving
diseussion of the lease rate, communication and outreach, Building Task Force Progress,
‘funding models from R8I and Strategic Planning Committee, and affordahility over time
under-differing assumptions. Werk session ended guao v

= Puabliccomment: James Newhiouse: Needto do in-depth analysis of all eptions regarding
new buiiding, bow to gef to desired-end. UK Asplund: Current facility is unsafe, new facility
would hesafe.

& Leaserate: David moved that the APC commits to react to-RSI’s request. regarding lease
rates by increasing the 20142015 lease pavment in line with'the October studertt count,
with the final rate to be determined at the first APC meeting following the release of the
count by ASD; Kjerstin seconded. Passed by voice vote.

« Communication and outreach: David moved that the APC communication team be
direct to, with the APC chair’s signature, invite appropriate in@ividuals to the remaining fall
APCaeetings so that the APCcan provide s statns update on the school's successes, and
provide information relating to local implementation of education law; Kiersti seconded.
Passed by voice vote.

" New building: David satd he had two muotions on this. Firstrootion: David
moved that the APC affirm it commitment to building a new buflding to be moved into in
fall 2015, including an affirmation of previous moticns on the subject. Davesaid task force’s
scope’s position on lease paymenit needs to be discussed. Dave offered history of amounts.
Givey read relevant sections of 12 May mimrtes. Dave said an-analysis of what we can afford
hasn't been conducted, original idea wasthat BST would determine rate but that need has
changed. Kjerstin asked where original number came from; Givey said it was based on
expenditures al the thme. Dave noted current number was made before income was knowi;
Givey said it was based on conservative estimates. Jessica noted task force scope setga
madm, nota fixed amount. Some discussion of what is included in limit, Givey mioved to
amend toadd “with the clarification that the Building Task Foree's negotiating Bmitinclhudes
the lease and insurance”, Kjerstin seconded. Givey noied this is not a new jssue. Givev called
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for division; amendment passed 7 ves 1 na.-Givey called for division on the main motion;
main motion passed 7 ves 1 no. Seeond motion: David moved that the APC affirm that
gquestions er comments regarding the new building process should be first divected to the
Building Task Force, Kjerstin.seconded. Travid said he'sniot sure it's the best solution, but it
would give & single point of contact. Givey said he sees it as redundan, task foree is already
authorized to speak on what has been decided. Kjersti noted task foree has no-emat! address:
David said that can be carrected easily; Givey sajd secretary should forward questions to
APC about new building 1o task foree members. Givey suggested task foree and
commumication tear put together FAQ page about new building; James concurred, toted
need for APC trespond to questions about building in open session rather thar email.
Marisa Wang noted that Building Task Force is chartered by APC, w0 fheir communizations
shrould comie. out under the APC umbrella. David suggested tabling the motion to effectively
kil it at the point of adjournment. David moved to table the motion, Klerstin seconded.
Motian tabled by voice vote.

® Public-comment: Ray Oakley: Noted there has been 4 great deal of restraint
and oversight with regard 1o the new building to this point, much werk catting cests. Jen
Gastrock: We have asignificant gap we'll need to eover, so-we need to establizh néw what
we're able to afford. Marisa Wang: Offered clarification of RS8T's role in provess, noted group
was never tasked with-running financial analyses. Elisa Snelling: Need to make sure
guestions sentto APC are answered, even if it's only to say that they will he disenssed at a
foture time. Kristing Murray: Once we get the firm numbers, an-open house-type event to
‘answer questions would be useful.

€ Adjyournment: Meeting adjourned by declaration 10:28 m.
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Rilke Schule
Academic Policy Committee
Monday, 16 December 2013, 6:00 pM
Special session and regular meeting minutes and record

CHMEMA D SO

WARGITER A R N n AL

Board members present: Ulf Aspland, Dean Ball (ax officio), David Bowie, Evan Cotten
{muest), Lavra de Mander {guest), James Kirkland, Givey-Kochanowski, Jessica Martin,
Shawna Popovici, Flisa Snelling {chair), Branden Sirauch, Kjersti von Wichman Randi von
Wichuman (guest). Excused: Jo Sanders, Otherwise absent: Nene,

Meanibers.of the public present: Dave Hemstrest, Clint Lentfer, David Wickerson, Joe
Weinberger, Linné Weinberger,

v Call to order: Kisa-called the meeting to-order 6:03 . Quorun established, Welcome
of Randh von Wichman as student representative.

* Adoption of agenditt David moved to adoptagenda, Shawna seconded. #Agenda adoptad
by voicevate,

¢ Approvil of minutes: David moved toapprove 2 December 2013 mimttes, Shawna
seconded.Minutes approved by voics vote.

s Public comment: Joe Weinberger: Would he good tohave CCTV surveillance system,
eould putitin at cost, would be movabie, could cover parking, dropbox, playground, with
infrared capable svstem completelyset-up for aslittle as $500 pluscost of cable with
existing monitor; noted that there is.an existing CCTV system setup that could possibly be
used in partto reduce costs.

¢ . Vice chair report: Givey: Draft report from session with-Alaska Association:of School
Boards should betoming by-end of year. AASB willing to hold training in spring to nvolve
APC, R8I, and RSV,

*  Secretary report: David: Noted that APChas adgpted a policy that interim reportsof
meetings:go-out soomafter end of meeting, but no infrastrusture exists 1o allow thisfo
‘happen, so that needs to be set up:

* ‘Treasurer report: Shawnia: No new expenditures.to review, probably none comng in
beforeend of year. lasued call for new members for Budget & Finance Subsormmittee,

¢ Principal report: Herr Ball: Retention survey to be done earlier than before becanse it
-affects our plans for what to do about classroom space shortage. School lunch position still
in process, data being loaded o-computer-new, hopefully fully inplace for Jaruary,
Currently preofected for 460 students next year; would put us over building capacity, some
teachers willing to work off-site next year. Have added more school-business partnerships.
Franwx Ferris running Performing Arts Club next quarter, considering presenting
anti-bullving performance. Followups with students identified ac at risk through ATMSweb
m process, Would ke to send teacher to Response 1o Instruction conference, will
approach APC with budget request once numbers come in, James asked whether
conference provides credits; it appears notto. James expressed appreciation for Herr
Ball's presentation at school-business partnership luncheon. Herr Ball pursuing
partnership with Siemens; James satd FAA jo another possibility; Randi suggested REL,
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Elisa asked why projection-is 460, not higher: 46048 2 conservative estmate. Elisa asked
when teachers need to register for RTI conference;:seon, possibly before next meefing:
Branden suggested approving funds uptoan amount; Elise noted that if total isunder §ok
APCtreasurer can approve. Problerm with approved budget, two teachers werdwere
missing, correction pushes expenses higherthan allocated, ¥urse hasn't'given answer on
moving to'1.0, special educntion teacher would like fo moveto 5. Blisg asked when A8D
wanits final budget: late Decemnber. Some discussion of distribution of funds, transfers
from ASD. Jamesasked if current budget raflects fee morease for interns; Shawns said yes,
Elisu asked for comments on school repert.card. Blisa noted we got 5stars from state but
not highest rating from ASD, also noted mdle-female disparity in soience. David-noted
bimodality of girls" science scores; Flisa said this vear's results are snomalous compared to
previvus years. Mainpositive is ierease in 5th-grade math. Laura-asked if change in
SCIEnCe Stores comes from inorease invtest diffienlty; poesibly, also there’s 2 known
disparity between what's in ABD science kits and what's on tests, Shawne asked if we have
teachers working toward higher degrées, if we're supperting thatyit's all self-initisted, no
support from ASD, General discussion of testing godls, teacher continuing education,
Jarmes noted suppressed data makes. it difficult to assess trends, J amesnoted need to
increase parent, student survey response rates. Givey noted trend in math seemsio be
general decline butdack of data makes it hard to tell; can be requested from ASD, brough
to next APC meeting. Noon duty traiming instituted. Curriculum narratives should'be put
vutin poblidy-accessible way, such as on - website,

Teacher report; Jessica said piving tres for teachers set up, hashad positive parent
response, has resulied in teachers exchanging itemis they've learned are needed by other
teachers. Herr Ball noted P-card can only'be used for instructional items now, Branden
said geography bee was held, was suceessful, David asked how APC members canbest
present guestions, information to teachers as a group: Herr Ball said to askfor time.at
staff meetings, held Fridays-at7:00 am. _

Recess: Givey moved # 15-mipute recess, David seconded. Passed by voice vote. Recess
began 7:04 #y, resssembled 7oee.

A« Hoe Facilities Steering Commiittee: Dave Hemstreet and.Clint Lentler: Need
&&t‘ca.,.:_esp&ﬂi’aﬁy- finaneial, to-plan for new building; deadline for numbers to. Criterion in
about1 month, Questioned why we're growing the school when we can’t fit into gpace
available. Dollar amount in the letier of intent is about 72,500 sguarefeet, unclear how
many students that can support, but if's not the mumber appearing i current projections;
might be possible ifwe goto 5 kindergurtens or eut middie schod] and top vt atgbout 450
students. David noted we're suarameed o grow for a-couple more yegrs-due to past
4~kirddergarien admission vears, Givey asked how many classrooms that size is; 20~25.
phas relocatables. Elisa asked when 1-month deadline was announced; came from
Criterion. Elisa noted need 1o have timelines out in the open; Kjersti said deadline is

15 Februany. Ul said commiftee can call meeting to get public input. Budget has been
requested for 3 months. UK said problem is that income projections are inherently
unreliable, Kjersti said cormmities is simply asking for guidance. Projections of studenis
we've had up tonow don't work, commitiee needs-guidanes from APC neludi ag plans for
managing enrcliment. Elisa said previous projections were based on 4-kindergarten model
16 give ancides of possibilities; has been plugged into spreadshest, sweet spot appears to be
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440~-460 students. Need to plan all the way through 15 years, Givey said letter of intert
amount is based onrconservative projections. U saidw ot of the requested knowledge is
already out there. We need to find out what Criterions expectation of our finanees is;
Givey noted school's finances are currently being audited. Fundratsing ability won't facter
into'building contract. Givey suggested dropping grades 7—8, given:atirition in higher
grades; Kjersti said theré’s a lot of investment in the school from middie schoal parents;
Laura noted dropping middle sehool drops 2 years of German. Givey snggested putting
question of dropping middle school vs. shrinking kindergarten numbers to public vote;
Laura noted that's inherently biased, given more primary than middie school parents,
Herr Ball said even g kindereartens results in need for mors gpace thun we have. Branden
said 4 kindergartens keeps large enough class sizes in upper grades to-maintain financial
viability. Evan concarred with Givey that-we ean't fully suppert middle school. Elisa said 4
ldndergartens give ca. 460 K6 students; Ulf said that's only-with a 10% atirition rate,

6% atrrition-gives ca. 560, suggested 3 kindergartensand cuttingto K—§; noted that this
-could result in instability down the line as enrdliments fluctudte, Noted cutting
kindergartens from 22 to 20 stndents could help with enreliment management, David
asked about using multi-age clagsrovms to maximize use of classroom spaee; Herr Ball
said it's not being donethis vear. Givey said we need to look at enrdllment management,
APC members should be ready to play deviFyadvorate against their own preferences.
Givey said weknow what we can afford, it's on record. Evan noted attrition rate 1s higher
for middle school. Shawna said we need to get input on this before break; Givey said it
should be put out-as limited set of choiees, not open-ended; Bvan said it should indlude
financial context. Numbers-can work inanultiple ways, not just cutting middle sthool,
tmportant thing is to manage enrcliment, Asked for formal budget projections for.
2015-2016 from {reasurér within next week or two; Shawna noted there are & lot of
variables involved, U said $yok figure comesfrom 550 students, which is a problem;
Elisa said it actually comes from current enroliment; Givey said it'sfrom 400 students.,
Evan said we should consider moving middie school to anather location vather than
cutting it completely; Herr Ball said ASD wants 30 students per grads to do that; Shawns
noted that leaves a gap. Givey said we need listening sessions. Noted base rent is
$2.15/square fool, no matter the size. General discussion of scheduoling.

Performance Committee: James: Committee disenssed principal evdluation proposal,
will havecomments 1o APC by 27 January meeting, possibly earlier. Wil discuss
complaints policy in future meeting,

Strategic Planning Committee: Ulf o SWOT meetings, 20 people came including just
1teacher,

R3V: Evan: RSV approved snacks for Fan Friday. Sankt Nikolaugtag went well.
Kindermarkt going on-now. Holiday lunch for teachers this Friday.

Discussion of policy proposals; David moved 1o postpone consideration of policies-on
‘principal evaluation, complainis, and budget w the next meeting: U seconded.
Consideration postponed by voice vote. Elections: James suggested adding deadline to
Elections Committee reporting, Givey moved to approve policy on elections, David
seconded. James moved to change section 2.0 to add “ao later than two APC rrestings
after the eection”, Givey seconded. Motion amended by voice vote. Main motion passed by
voice vote, Elisa noted David is chairing Elections Committee, Givey and Ann Weesealso
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‘serving on it, to present timeline in January. Pareniiguardian notification: David, Jessica
noted some vagueness remmains; Blise said this provides leeway forjudgment. Herr Ball
noted issue with 15-mimute deadhine; Elisa says she sees that asfollowing gathering of
irformation, stabilization of situation. Shawna moved to amend orders of the day to set
adjournment at 8150 i, Kjerstl seconded. Orders of the day amended by vuice vote,
Shawna moved to.approve policy on pavent/ guardian notification, Kjersti seconded. David
noted problems remain with 15-minute Hrmit, and definition of & serious event, Evan
suggested separating nurse-related, discipline-related-events. Some discussion of wording.
Givermoved to change 2.b to read “promptly, butme Iater than the end of the school day™;
David seconded. UH asked about students with chronie conditions that require
intervention, but don't really require notifieations; Laura noted email notification satisfies
to wording of the policy. David asked when end of school dayis whenthere are
after-school activities; Giveysaid after-school uctivifies are part of schaol; Laure noted
teachersare in charge of many.clubs; general consensus that this palicy covers such
activities. Herr Ball noted students can be disciplined for misbehavier at, e.g., evening snd
weekend activities. Amendment passed by voice-vote. Main motion passed by voice vote,
Staffing ratios: David moved toapprove policy onstaffing ratios, Shawne seconded. Herr
Ball expressed support. Laura asked about conternite 6f roster; clarification from multiple
people. Motion passed by veolee vete, Policies: David moved to appreve policy on policies,
Ul seconded, Some discussion of policy numbering; general agreement that that can be
fixed later. Motion passed by voice vate.

Bylaws: Elise moved topostpone discussion of the bylaws to the nextmeeting, UIf
seconded. Passed by voiee vote.

Scope and jurisdiction of Ad Hoe Facilities Steering Committee: Givey: Need 1o
identify budgeting authority, suggested having commiittee presext guatterly budget. Nated
supportfunetions can break down o 5 items. General discussion of role of committee,
Givey moved to-amend proposed scope such that the administrative responsibilities,

‘imeline were clarified (see attachment); Ulf seconded. Shawna moved to amend orders of
the day to setadjournment at g:00 ry, Kjersti seconded. Orders of the day amended by
voice vote. Amendment passed by voice vote. Givey moved to approve scope and charter of
commitiee, David seconded. Motion passed by voice vote.

Fundraising materials: Givey moved that the APC appropuiate up to$500 from the s
fund for professional photes for fundraising purposes, Kjersti seconded. David asked if the
release covers this; Herr Ball said ves, 2= tongas students arer’s idenfified. Shawns asked
if a photographer has aiready been identified; yes. David calied for division. Motion passed

TYEs 1.0,

Times of meetings: Elisa said theve are no confficts danuary and February, but March
through May scheduled times conflict with School Board meetings, can take those up later,
Public comment: Dave Hemstreet: Need to have clear decision shout when firm budget
mumbers come out, who's responsible for them.

Adjournment: James moved to.adjourn, Ul seconded. Mestt ng adjourned by
declaration 8:58 pa.
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