EDUCATION
& EARLY DEVELOPMENT
RENEWAL
Charter School
APPLICATION

for

FY 2016

Alaska Department of Education & Early Development
801 W 10t Street, Suite 200
P.O. Box 110500
Juneau, AK 99811-0500

Form # 05-15-036
Alaska Depariment of Education & Earlv Develonment

9



DIRECTIONS

Application for a Renewal Charter

Parties interested in submitting a renewal application for a charter school should

familiarize themselves with all applicable state statutes and reguiations contained within
this document.

Local School Districts/School Boards may have developed a Charter Schools renewal
application form for approval at the local level that requires additional information,
however for the purposes of seeking State Board of Education & Early Development
approval, this renewal application form MUST be used. Sufficient evidence must be
presented to address all sections of this renewal application form for the department to

deem the renewal application compliant and forward to the State Board of Education for
approval.

Timeline:
Apphicants must follow all local procedures to seek Charter School approval by their
local boards.

Not later than 30 days after a local school board's decision to approve a renewal
application for a charter school, the local school board must forward the renewal
application to the State Board of Education & Early Development for review and
approval by mailing to the department:

(1) the complete renewal application filed with the local school board, including all
supporting documents required;

(2} the written decision of the local school board;

(3) all other materials considered by the local school board in support or in opposition to
the renewal application; and

(4) the minutes of the local school board meeting at which the charter was approved. -

in the event the local school district/local board has a separate renewal application form
that differs from the state required form, it is the responsibility of the Charter School
to transfer complete responses to the department form.

An original and 4 copies of the EED Charter School Renewal Application Form
should be mailed to:

Alaska Department of Education & Early Development

Attan: Charter School Program Manager

801 W. 10" Street, Suite 200

P.O. Box 110500

Juneau, Alaska 99811-0500

Please also submit via email a pdf of the renewal applicatien form to
Todd.Brocious@alaska.gov

Form # 035-13-036
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A renewal application approved by a local school board and submitted to the department
must be received by the department at legst 90 days before the next regularty scheduled
meeting of the State Board of Education and Early Development. See schedule at:
www.education.state.ak us/State Board/

A renewal application for a charter school approved by a local school board may not be

submitted to the department more than 12 months before the expiration of the existing
contract.

Required Format:

Not more than 200 pages single-sided, unbound, in 12 point font.

ALL pages numbered in consecutive order (i.e. 1, 2, 3, ...200).

A table of contents.

Follow in numerical order the numbered sections and sub-elements of the
application.

5. ALL numbered sections and sub-elements must be addressed.

Fn b=

Upon receipt, the renewal application will go through a technical review commitiee to
determine if any additional information is necessary. Addressing each section with
sufficient detail and evidence examples will decrease the likelihood of additional
information being requested.

Once the technical review committee agrees the applicant has demonstrated compliance,
the renewal application will be scheduled to be addressed by the State Board of
Education & Early Development at their next meeting.
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Charter School Renewal Application

Please provide narrative responses to the foliowing areas. If referencing evidence within 2
document that is included as an appendix, please also provide sufficient detail in the
narrative response for review purposes.

Section 1: Establishment of the Charter at the local level

i Provide the primary purpose of the charter and how it specifically differs from other
educational options available in the community. Provide a narrative to describe how the
charter has changed since the last application. 4S 14.03.265 (a)(1-3)

Rilke Schule is Alaska’s only German immersion school. We are a 50/50 German
language immersion model that is only available through this charter program.

The changes to our Charter include:
PURPOSE - No changes.
CONTACT INFORMATION — The school’s main APC Contact has been
updated
PROVISIONS FOR AN ACADEMIC POLICY COMMITTEE - Rilke’s APC
members all have changed and their contact information has been included.
ORGANIZATIONAL STRUCTURE - Rilke’s role in how it works with its
associated nonprofits has been modified to reflect a stronger leadership role with
its principal.
DESCRIPTION OF THE EDUCATIONAL PROGRAM

- RILKE SCHULE GOALS - Section 10 — Language changed to indicate
that staff development is not coordinated with German government entities,

- CURRICULUM - Over the last five years, the APC has modified its
textbooks and programs in math and science. A list of materials used with the
curriculum that aligns with the Common Core State Standards has been included.

- ASSESSMENT AND GRADING - To determine placement of
students, several forms of assessment will be utilized for Language Arts to

mciude; AIMSweb, DRA’s, AMP and teacher-designed
assessments and recommendations. Removed language referring to academic
boot camp as it is no longer offered. Rilke Schule, in the

past, utilized a unique German grading structure that differed from ASD. The
APC has now aligned our grading structure with the ASD.

- SCHEDULE AND CALENDAR - Rilke Schule has lengthened the
schedule on Fridays by 15 minutes.

- PROOF OF STUDENT ACHIEVEMENT - Removed all previous
language. Rilke Schule students participate in all state standardized testing. All
ASD testing standards are adhered to.

ADMISSIONS POLICIES AND PROCEDURES - Rilke Schule now admits
new students, from 1st — 8th grades, into the program only by leveled German
language proficiency assessments on the first day of st grade. Rilke Schule now
specifies that the ASD calendar is made use of for all planning purposes.
ADMINISTRATIVE POLICIES - No changes.

Form # 05-15-036
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FUNDING ALLOCATION AND ANNUAL PROGRAM BUDGET -
Changed to reflect current Rilke funding based upon increased student count.
METHOD BY WHICH THE CEARTER SCHOOL SHALL ACCOUNT
FOR RECEIPTS AD EXPENDITURES - No changes.

LOCATION AND DESCRIPTION OF THE FACILITY - Rilke Schule has a
new facility and address.

TEACHERS/ADMINSTRATORS IN THE CHARTER SCHOOL - Rilke
Schule admin and faculty have changed since 2009. An updated list is provided.
OTHER STAFF IN THE CHARTER SCHOOL — A list of current staff has
been provided.

PUPIL —~ TEACHER RATIO - Rilke Schule’s pupil-teacher ratio has changed
since 2009. In accordance with the ASD PTR formula, the ratio is 24.9/1.
NUMBER OF STUDENTS SERVED - Student count has changed, 486 students
are projected for the "15-"16 school year. The school now accepts up to 520
students.

TRANSPORTATION — new language- The parents/guardians of students Rilke
Schule are responsible for providing timely transportation for their child to and
from school. Nonetheless, ASD Policy 333.99 regarding transportation dictates:
On a space available basis, charter school students may access school bus
transportation on those regular school bus routes that run within the attendance
area where the charter school is located. Transportation access is subject to the
following:

a.Charter school students may only access those school bus routes that are
appropriate to their school level, i.e., elementary school, middle school or high
school.

b.Charter school students who reside within a mile and a half of the charter school
are not eligible for transportation unless they must cross a designated hazardous
road area.

Rilke Schule 1s a K — 8 school that runs on a middle school schedule with an
abbreviated Friday schedule. These factors need to be considered when
requesting transportation services.

FOOD SERVICE ~ No changes.

TERM OF THE CONTRACT — No changes.

TERMINATION CLAUSE — No changes.

CERTIFICATION OF COMPLIANCE FOR RECEIPT OF USE OF
PUBLIC MONEY - No changes.

STATE REQUIREMENTS - No changes.

OTHER REQUIREMENTS - No changes.

ii. ~ Provide evidence of the local school board approval of the reapplication for the charter
school marked as Appendix A. A4S 14.03.250(b)

Attached is Appendix A; Anchorage School Board minutes showing approved vote on
charter renewal. '

Form # (5-15-036
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iii.  Provide evidence of the signed contract between the charter school and the local school
board containing all required elements under AS 14.03.255(c) marked as Appendix B.
AS 14.03.255¢c)(1-14)

Evidence of contract between Rilke Schule and the ASB is attached as Appendix B

iv.  Provide either the charter school’s bylaws marked as Appendix C or an indication on the
signed assurance page that the bylaws previously submitted to the department in the
tnitial application or previous renewal applications have not changed. 4 A4C
33.110(a)(4)

Rilke Schule’s APC, updated the Bylaws February 10" 2014, The updated bylaws are
attached as Appendix C

v.  Provide evidence of the Academic Policy Committee (APC) consisting of parents of
students attending the school, teachers, and school employees. Evidence includes a list of
the members of the APC and their qualifications, as well as the written minutes from
meetings where the charter school met with the academic policy committee to fulfill the
requirement of at least once each year monitoring the progress in achieving the
commitiee's policies and goals. Mark as Appendix D. 45 14.03.250(a), AS
14.03.255(b)(4), 4 AAC 33.110¢a)(1)

List of current APC members is on page 1 of the charter. Appendix D provides written
minutes from meetings where the charter school met with the APC to fulfill the
requirement to monitor progress in achieving committee’s goals,

References: AS 14.03.250. Application for charter schools, AS 14.03.255(¢)(1-14) Organization
and operation of a charter school, AS 14.03.265 Admission, 4 AAC 33.110 Charter school
application and review procedure.

Use the reviewer rating template below to fill in the page numbers to depict the location of the
responses for each sub-element. Do not use the reviewer’s notes column.

| Reviewer Rating Template

Section 1 Page Number location(s) of
response(s) including
Appendices
Purpose hi}\
ot
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Evidence of board approval
5660

Evidence of signed contract | See required element below
with all required elements (items 1-14)

(ol ~ 3
1. Description of

educational program (Q J 7

2. Specific fevels of 1 3D
achievement for the f -

education program 507- Lo

3. Admissions Policy

and Procedures RQ ; 2?} , (92

4. Administrative

Policies 1%, AH

5. Statement of Charter

funding g L"

6. Method of (
accountability for 9}’% J 25
receipts and
expenditures

7. Location and

description of facility 3. 5 , !U‘q - l%%

by agreement will
teach in the charter

8. Name of teachers who &S

9. Teacher to student

ratio 1 @’ gﬂ?

10. Number of students to

be served D:?

11. Term of contract (not

to exceed 10 years) F;;\%

12. Termination Clause

13. Statement of state and (,D {
federal law
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compliance

14. Exemptions or

requirements included a%

in contract

Evidence of bylaws or

assurance (ﬁ%

Evidence of APC, including j .
list of names/qualifications, L{ / 6 i (8 {.(/"

meeting minutes

Section 2: Oreanization and Administration

ir.

iIi.

v

Provide information on how the charter school is administered to ensure that the terms of
the contract required by AS 14.03.255 (¢c) are being met; including who is responsible
and what mechanism(s) they use. A4S 14.03.255(b)(2)

The terms required for AS 14.03.255 (c) and (b} are outlined throughout Rilke Schule’s
charter and bylaws (Appendix C) attached. Rilke Schule is an Anchorage School District
school and submits to Anchorage School Board oversight regarding these terms.

Provide the written administrative policy manual utilized by the charter or an
mdication on the signed assurance page that the policy manual submitted to the
department in the initial application or previous renewal applications has not changed.
Mark as Appendix E. 4 44C 33.110¢a)(13)

Rilke Schule follows the ASD administrative policy as is stipulated throughout the

attached Rilke Schule charter. See attached statement signed by APC chair (Appendix
E}.

Provide evidence that the charter school met regularly with parents and with teachers of
the charter school to review, evaluate, and improve operations of the charter school,
including any review recommendations. AS /4.03.255(b)(3)

Attached within appendix D are APC agendas and minutes that demonstrate the work
done in review/maintenance of school operations and program.

Provide evidence that the charter school met with the APC at least once a year to monitor

progress in achieving the committee’s policies and goals. A4S 14.03.255(b)(4)

Form # 05-15-036
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Attached within appendix D are agendas that indicate that the APC meets monthly
throughout the school year,

v.  Provide a description of the school schedule and calendar. 4 A4C 33.110¢a)(9)

Rilke Schule follows the ASD calendar but has a modified daily schedule that has had
Dept of Education and ASB oversight. This already approved and working daily schedule
can be seen in our charter under “Schedule and Calendar”

vi.  If applicable: Provide information on alternative educational options for students not
wishing to attend the charter if the charter school is the only school in the community.

4 AAC 33.110(a)(12)

Not applicable.

References: AS 14.03.255. Organization and operation of a charter school, 4 AAC 33.110
Charter school application and review procedure.

Use the reviewer rating template below to fill in the page numbers to depict the location of the
responses for each sub-element. Do not use the reviewer’s notes column.

Reviewer Rating Template

Section 2

Page Number location(s) of
response(s) including
Appendices

Description of administrative
oversight

(R GH, 65,67

Ewvidence of written
administrative policy manual
0T assurance

106

Evidence of regular parent
and teacher contacts for
continuous improvement

96,100,102,

Evidence of annual APC
meeting

36-10%

Description of school
schedule and calendar

194 10!
Al
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Alternative options for May be *not applicable”
students if no other
educational program exists A

Section 3: Educational Program and Student Achievement

ii.

i,

.

V.

Provide a description of the educational program to be offered at the charter school
including specific teaching methods that benefit an age group, grade level or specific type
of student and examples of curriculum utilized. AS 14.03.255¢c)(1), AS 14.03.265(a)(]-
3), 4 AAC 33.110(a)(5)

Attached in Rilke’s charter, under curriculum, are descriptions of our educational
program including materials utilized.

Provide evidence of a written instructional program that addresses state content standards
under 4 AAC 04 and aligns with the content on the statewide assessment systern under 4
AAC 06.710-4 AAC 06.790 marked as Appendix F. 4 44C 33.110¢a)(6)

Appendix F includes the Rilke Schule ASD report card and includes student assessments
and proficiencies. The report card also includes The Alaska School Performance index

Provide a description of plans for serving special education, vocational education, gifted,
and bilingual students. 4 AAC 33.110(a)(10)

Under “Special Education Services” of Rilke Schule’s charter is a description of our
special education, bilingual, and gifted services.

Provide the written objectives for program achievement desired by the charter. Include
information on the progress of the charter to date in reaching the objectives. Include in
this section information on ASPI star rating, comparisons of state assessments for the
school to district and state averages, as well as student performance by disaggregated
groups. Include a synopsis of how students in your school are performing. Also include
information on how the charter addresses the needs of students who do not perform at
acceptable levels of proficiency. 4 44C 33.110(a)(7)

Ritke Schule has an ASPI rating of 5 stars. Rilke has continually reached its objectives
and this data can be reviewed in Appendix F. Under “Rilke Schule Vision”, “We Believe
In The Following Values” and “Rilke Schule Goals” of the Rilke Schule charter are written
objectives and desired outcomes.

Provide a description of the mechanisms for student assessment utilized in addition to
those required by state law. 4 44C 33.710(a)(5)

Form # 05-15-036
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Rilke Schule follows ali ASD standards for assessments as welil as Al, A2 and B1 German
language proficiency testing.

References: AS 14.03.255. Organization and operation of a charter school, AS 14.03.265
Admission, 4 AAC 33.110 Charter School application and review procedure.

Use the reviewer rating template below to fill in the page numbers to depict the location of the
responses for each sub-element. Do not use the reviewer’s notes column.

Reviewer Rating Template

Section 3 Page Number location(s) of
response(s) including
Appendices

Description of educational

program \ O h? O

Evidence of written
instructional program that 1
addressees content standards a
and aligns with statewide
assessment system

Description of plans for
serving special education, g ‘\
vocational education, gifted
and bilingual students

Evidence of written

objectives for program PATIEE
achievement !
, progress on

meeting objectives, il
compar%sons of disaggregated \07 - \ E (ﬁ
assessment data to district
and state averages, and plans
to address students who do
not perform at acceptable
ievels

Description of the
mechanisms for student ’}\
assessment in addition to i
those required by state law

Section 4: Professional Development
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i, Provide a description of and schedule for staff development activities. 4 AA4C
33.1100aj(8)

Rilke Schule administration provided for all ASD required trainings on dates prescribed
on the ASD calendar. Rilke Schule program specific trainings take place during beginning

of the school year inservice time and continue during faculty meetings held every Friday
morning before the school day begins.

References: 4 AAC 33.110 Charter School application and review procedure,

Use the reviewer rating template below to fill in the page numbers to depict the location of the
responses for each sub-element. Do not use the reviewer’s notes column.

Reviewer Rating Template

Section 4 Page Number location(s) of
response(s) including
Appendices

Description of and schedule

for planned professional I\i O
development

Section 5: Facility

. Provide the location for the charter school, description of the facility and lease
information. A8 14.03.255(c)(7)(d), 4 AAC 33.110(a)(15)

Rilke Schule’s focation is 1846 E. 64" Ave. Anchorage AK 99507 starting in school year
2015-16. Please see attached for facility iease and building plans.

ii.  Describe the plans for the charter school’s facility and any plans for projected growth.
4 AAC 33.110(a)(15)

As is the impetus for this charter renewal, the newly constructed facility is Rilke Schule’s
20 year home. Rilke has no plans for growth beyond our new facility. Qur kindergarten
enroliment will follow the historical trends from the last 2 years, for a sustained student
population average of 500 students. Rilke’s APC will take action to adjust enrollment if
attrition rates fluctuate to avoid future growth.

References: AS 14.03.255. Organization and operation of a charter school, 4 AAC 33.110
Charter School application and review procedure.

Use the reviewer rating template below to fill in the page numbers to depict the location of the
responses for each sub-element. Do not use the reviewer’s notes column.
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- Reviewer Rating Template

Section 5 Page Number location(s) of

response(s) meluding
Appendices

Description of facility and o y
location of the charter school Q %i, | 7 8 -84
| including addressing district
leased space if applicable

Evidence of a written facility L{ O; E L,{ C{ _ q g Lg

plans

2>

Section 6: Admission

i,

Provide the written admission policies and procedures utilized by the charter. Please
include evidence that the school is ensuring an equal and bias-free access to all eligible
students. Mark as Appendix G. A4S /4.03.255(c)(3), 4 AAC 33.110(aj(11)

Rilke Schule utilizes the ASD Lottery process and admission policies. As with other
immersion language programs Rilke Schule cannot accept students after kindergarten
unless a potential student can pass German proficiency tests. Proficient German
speakers are extremely important to the program and will be allowed enrollment,
beginning in 1% grade, if language proficiency is demonstrated through Rilke Schule’s
assessment practices. Students who are not able to demonstrate proficiency at the
grade level for which they apply are deemed at a significant disadvantage due to
insufficient skills that would predictably negatively impact grade level progression.

Provide a written student recruitment process, including a lottery or random drawing
mechanism for enrollment if applicants exceed the school’s capacity. Please include
information in this section describing enroliment and waitlist numbers for the past 3-5
years. Mark as Appendix H. AS /4.03.265(b), 4 AAC 33.110(a)(17}

Rilke Schule does not currently have a need to recruif as demandias remained steady.
The school makes use of the ASD Lottery system. Waitlist info is found in Attachment H,

References: AS 14.03.255. Organization and operation of a charter school, AS 14.02.265
Admission, 4 AAC 33.110 Charter School application and review procedure.

Use the reviewer rating template below to fill in the page numbers to depict the focation of the
responses for each sub-element. Do not use the reviewer’s notes column.

Reviewer Rating Template

Section 6 | Page Number location(s) of
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response(s) including
Appendices

Evidence of written

admission policies and ’a 2 , Q 3

procedures

Evidence of a written student .
recruitment process, B HO
including enrollment and
waitlist numbers

Section 7: Fiscal

i Provide a written budget summary and financial plan, including a statement of the charter
school’s funding allocation from the local school board and costs assignable to the
charter school program budget. Information in this section should explicitly detail the
amount and sources of the revenue streams; the specific indirect rate (not to exceed 4%)
and details of what the indirect rate charges cover; as well as the charter’s eligibility to
receive additional revenue over the 2.65 mills required in the foundation formula.
Projected budget marked as Appendix . AS /4.03.255(c)(5), 4 AAC 33.110¢a)(14)(4)

Rilke Schule has included its 2015-16 budget in Appendix 1. Rilke Schule’s other revenue
sources are the German Government grant called PASCH, which is between 14,000 and
15,000 Euros annually, private donations, and community fundraising.

il.  Provide a signed assurance that:

¢ the charter school follows all district approved practices to account for receipts and
expenditures;

¢ the charter school has been successful in ending each year with a zero or positive fund
balance;

¢ all audit reports to date indicate the school has met its obligation to ensure the fiscal
integrity of the school’s financial operation. AS 14.03.255¢(b)(1)(c)(6)

Rilke Schule follows all Anchorage School District accounting guidelines and works
closely with the ASD Budget and Finance Department to ensure compliance.

References: AS 14.03.255. Organization and operation of a charter school, AS 14.02.265
Admission, 4 AAC 33.110 Charter School application and review procedure.

Use the reviewer rating template below to {ill in the page numbers to depict the location of the
responses for each sub-element. Do not use the reviewer’s notes column.

] Reviewer Rating Template
% Section 7 [ Page Number location(s) of
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response(s) including
Appendices

Evidence of a budget plan 21_% | @L_% I EL% |~ 147
¢ i

Evidence of assurance %5} QL% i v i 15y
Cﬁ"%!é{ﬂj égf éﬂg

Section 8: Transportation

i.  Provide the district charter school transportation policy, if proposed or adopted, marked
as Appendix J. 4 A4C 33.110(a)(19)

The parents/guardians of students Rilke Schule are responsibie for providing timely

transportation for their child to and from school. Nonetheless, ASD Policy 333.99 regarding
fransportation dictates:

On a space available basis, charter school students may access school bus transportation on
those regular school bus routes that run within the attendance area where the
charter school is located. Transportation access is subject to the following:

a. Charter school students may only access those school bus routes that are
appropriate to their school level, i.e., elementary school, middle school or
high school.

b. Charter school students who reside within a mile and a half of the charter

school are not eligible for transportation unless they must cross a
designated hazardous road area.

Ritke Schule is a K — 8 school that runs on a middie school schedule with an
abbreviated Friday schedule. These factors need to be considered when
requesting transportation services,

References: AS 14.03.255. Organization and operation of a charter school, AS 14.02.265
Admission, 4 AAC 33.110 Charter School application and review procedure, AS 14.09.010
Transportation (e)(1-3)){(g), 4 AAC 27.057 Charter School Transportation policy.
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Use the reviewer rating template below to fill in the page numbers to depict the location of the
responses for each sub-element. Do not use the reviewer’s notes column.

Reviewer Rating Template

Section 8 Page Number location(s) of
response(s) including
Appendices

Plans for pupil transportation

|4 %
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Charter Sehools Asswrance Page
By signing this decument, the school district files its assurance that the statements,
documents and/or information listed below isin compliance with all state and federal laws

and regulations.

The charter school bylaws previousty submitted 1o the departmentin the initial application or
previous renewal applications have not changed. 4 AAC 3311 ai4)

The charter scheol adminisirative policy manual submitied to the department in the initial
application or previous renewal applications has not changed. 4 AAC 33,11 a)(13)

The charter school follows all district approved practices to account for receipts and
expenditures. AS THRO3Z35(0) Diek6), 4 AAC 33110 14X B)

The charter school has been suceessful in ending each vear with a zero or pesitive fund balance,
AR 14.03235(b)(1)

Allaudit reports o date indicate the charter schaol has met its obligation to ensure the fiscal
‘Tmtegrity of the school’s financial operation. A8 14.03255(0)(2He)(13)

Mame of the School District: Anchorage School District

Name of the Charter Program:: _ Rilke Schule Charter

Name of Superintendent: Ed Graff, Superintendent

Signature of Superintendent: gg % Dare: 7/ z 2’/ £ f

Eormy & $5.1 5036
Adagka Departrnent-of Education £ Eariy Dazvelopmemn
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Alaska State Charter School Statutes

Sec. 14.03.250. Application for charter school.

(a} A local school board shal! prescribe an application procedure for the establishment of a
charter school in that school district. The application procedure must include provisions for an
academic policy committee consisting of parents of students attending the school, teachers, and
school employees and a proposed form for a contract between a charter school and the local
school board, setting out the contract elements required under AS 14.03.255(c).

(b) A decision of 2 local school board approving or denying an application for a charter
school must be in writing, must be issued within 60 days after the application, and must include
all relevant findings of fact and conclusions of law.

(¢) Ifalocal school board approves an application for a charter school, the local school
board shall forward the application to the State Board of Education and Early Development for
review and approval,

(d} If a local school board denies an application for a charter school, the applicant may
appeal the denial to the commissioner. The appeal to the commissioner shall be filed not later
than 60 days after the local school board issues its written decision of denial. The commissioner
shall review the local school board's decision to determine whether the findings of fact are
supported by substantial evidence and whether the decision is contrary to law. A decision of the
commissioner upbolding the denial by the local schoo! board may be appealed within 30 days to
the State Board of Education and Early Development.

(e} If the commissioner approves a charter school application, the commissioner shall forward
the application to the State Board of Education and Early Development for review and approval,
The application shall be forwarded not later than 30 days afier the commissioner issues a written
decision. The State Board of Education and Farly Development shall exercise independent
judgment in evaluating the application.

(f) A local school board that denied an application for a charter school approved by the state
board on appeal shall operate the charter school as provided in AS 14.03.255 - 14.03.290.

[This statute applies to charter school applications filed with a local school board on or after J uly
1,2014.)

Sec. 14.03.253. Charter school application appeal.
(a) In an appeal to the commissioner under AS 14.03.250, the commissioner shall review the
record before the local school board. The commissioner may request written supplementation of
the record from the applicant or the local school board. The commissioner may

(1) remand the appeal to the local school board for further review:

(2) approve the charter school application and forward the application to the State Board of
Education and Early Development with or without added conditions; or

(3) uphold the decision denying the charter school application; if the commissioner
upholds a local school board's decision to deny a charter school application and the applicant
appeals to the State Board of Education and Early Development, the commissioner shall
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immediately forward the application and record to the State Board of Education and Early
Development.

(b) Inan appeal to the State Board of Education and Early Development of a denial of a
charter school application under (a)(3) of this section, the state board shall determine, based on
the record, whether the comamissioner's findings are supported by substantial evidence and
whether the decision is contrary to law. The state board shall issue a written decision within 90
days after an appeal.

{ This statute applies to charter school applications filed with a local school board on or afier July
I,2014.]

Sec. 14.03.255, Organization and operation of a charter school.
(a} A charter school operates as a school in the local schoo! district except that the charter school
(1} is exempt from the jocal school district's textbook, program, curriculum, and scheduling
requirements; (2) is exempt from AS 14.14.130(c); the principal of the charter school shall be
selected by the academic policy committee and shall select, appoint, or otherwise supervise
employees of the charter school; and (3) operates under the charter school's annual program
budget as set out in the contract between the local school board and the charter school under (c)
of this section. A local school board may exempt a charter schoo!l from other local school district
requirements if the exemption is set out in the contract, A charter school is subject to tests
required by the department.
(b} A charter school shall

(1) keep financial records of the charier school;

(2) oversee the operation of the charter school to ensure that the terms of the contract
required by (c¢) of this section are being met;

(3) meet regularly with parents and with teachers of the charier school to review, evaluate,
and improve operations of the charter school; and

(4) meet with the academic policy committee at least once each year to monitor progress in
achieving the committee's policies and goals.

(¢} A charter school shall operate under a contract between the charter school and the local

school board. A contract must contain the following provisions:

(1} a description of the educational program;

(2) specific levels of achievement for the education program;

(3) admission policies and procedures;

(4) administrative policies;

(5) a statement of the charter school's funding allocation from the local school board and
costs assignable to the charter school program budget;

(6) the method by which the charter school will account for receipts and expenditures;

(7) the location and description of the facility;

(8) the name of the teacher, or teachers, who, by agreement between the charter school and
the teacher, will teach in the charter school;

(9) the teacher-to-student ratio;

(10} the number of students served;

(11) the term of the contract, not to exceed a term of 10 years:

(12) a termination clause providing that the contract may be terminated by the local school
board for the failure of the charter school to meet educational achievement goals or fiscal
management standards, or for other good cause;

Form # (5-15-036 -
Alaska Department of Education & Earty Development L’gl f\)



(13) a statement that the charter school will comply with all state and federal requirements
for receipt and use of public money;

(14) other requirements or exemptions agreed upon by the charter school and the local
school board.
{d) A school district shall offer to a charter school the right of first refusal for a lease of space in
an existing school district facility or in a facility within the school district that is not currentiy
being used as a public school, if the chief school administrator determines the facility meets
requirements for health and safety applicable to public buildings or other public schools in the
district. If the school district requires lease payments by a charter school, the school district shall
negotiate a lease agreement with the charter school for an amount that does not exceed the true
operational costs calculated on a square foot basis for space leased under this subsection.

Sec. 14.03.260. Funding for charter school, _

(a) A local school board shall provide an approved charter school with an annual program
budget. The budget shall be not less than the amount generated by the students enrolled in the
charter school Jess administrative costs retained by the local school district, determined by
applying the indirect cost rate approved by the department up to four percent. Costs directly
reiated to charter school facilities, including rent, utilities, and maintenance, may not be included
in an annual program budget for the purposes of calculating the four percent cap on
administrative costs under this subsection. A local school board shall provide a charter school
with a report itemizing the administrative costs retained by the local school board under this
section. The "amount generated by students enrolled in the charter school” is to be determined in
the same manner as it would be for a student enrolled in another public school in that school
district and includes funds generated by grants, appropriations, federal impact aid, the required
local contribution, the local contribution under AS 14.17.410(c), special needs under AS
14.17.420(a)1), and secondary school vocational and technical instruction vunder AS
14.17.420(a)(3). A school district shall direct state aid under AS 14.11 for the construction or
major maintenance of a charter school facility to the charter schoo] that generated the state aid,
subject to the same terms and conditions that apply to state aid under AS 14.11 for consiruction
ot major maintenance of a school facility that is not a charter school.

(b) The program budget of a charter school is to be used for operating expenses of the
educational program of the charter school, including purchasing textbooks, classroom materials,
and instructional aids,

(¢) The charter school shall provide the financial and accounting information requested by the
local school board or the Department of Education and Early Development and shall cooperate
with the local school district or the department in complying with the requirements of
AS 14.17.910.

(d) The expenses of housing nonresident students who attend the charter school, including
room, board, and other reasonable housing expenses, may not be paid for with state money but
may be paid for with funds contributed by sources other than the state.

Sec. 14.03.263. Charter school grant program. [Repealed, Sec. I ch 100 SLA
2003]. Repealed or Renumbered

Sec. 14.03.264. Charter school grant program.
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(a) A charter school that is established on or after the effective date of this section may receive a
one-time grant from the department equal to the amount of $300 for each student envolled in the
school on October 1 of the first year in which the schoo! applies for the grant. The charter school
shall use a grant received under this section to provide educational services. In this subsection,
"educational services” includes curriculum development, program development, and special
education services.

{(b) The department shall establish by regulation procedures for the application
for and expenditure of grant funds under (a) of this section.

(c) If the amount appropriated in a fiscal year for the charter school grant program is
msufficient to meet the amounts authorized under (a) of this section, the department shall reduce
pro rata the per pupil grant amount by the necessary percentage as determined by the department.
If a charter school grant is reduced under this subsection, the charter school may apply to the
department in a subsequent fiscal year for the balance of the grant amount.

Sec. 14.03.265, Admission.
(a) The program of a charter school may be designed to serve

(1} students within an age group or grade level;

(2} students who will benefit from a particular teaching method or curriculum: or

(3) nonresident students, including providing domiciliary services for students who need
those services, if approved by the board.

(b) A charter school shall enroil all eligible students who submit a timely application, unless
the number of those applications exceeds the capacity of the program, class, grade level, or
building. In the event of an excess of those applications, the charter school and the local school
board shall attempt to accommodate all of those applicants by considering providing additional
classroom space and assigning additional teachers from the district to the charter school. If it is
not possible to accommodate all eligible students who submit a timely application, students shall
be accepted by random drawing. A school board may not require a student to atiend a charter
school.

(¢} In addition to other requirements of law, a charter school shall be nonsectarian.

Sec. 14.03.270. Teacher or employee transfers, evaluations, and negotiated agreements.
(a) A teacher or employee may not be assigned to a charter school unless the teacher or
employee consents to the assignment.

(b) All provisions of an existing negotiated agreement or collective bargaining agreement
applicable to a teacher or employee of a district apply to that teacher or employee if employed at
a charter school in that district, unless the district and the bargaining unit representing the teacher
or employee agree to an exemption.

{c) A teacher in a charter school shall be evaluated in an equivalent manner as all other
teachers in the disirict, except that if there is no administrator assigned to the charter school, the
local school board, with the agreement of the charter school, shall designate a school district
administrator in that district to evaluate a teacher in a charter school.

Sec. 14-.03.275. Contracts; duration.
A contract for a charter school may be for a term of no more than 10 years.

Sec. 14.03.280. Regulations.
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The State Board of Education and Early Development may adopt regulations under AS 44.62
{Admnistrative Procedure Act) necessary to implement AS 14.03.250 - 14.03.290.

Sec. 14.03.290. Definiiions.
In AS 14.03.250 - 14.03.290,

(1) "academic policy committee" means the group designated to supervise the academic
operation of a charter school and to ensure the fulfillment of the mission of a charter school;

(2) "charter school”" means a schoo! established under AS 14.03.250 - 14.03.290 that
operates within a public schoo! district;

(3) "local school board" means a borough or city school board or 2 school board of a
regional educational attendance area:

(4) "parent" means a biological, adoptive, or foster parent, or an adult who acts as guardian
of a child and makes decisions related to the child's safety, education, and welfare;

(5) "teacher” means a person who serves a school district in a teaching, counseling, or
administrative capacity and is required to be certificated in order to hold the position.

Sec. 14.07.165 Duties.
The [State Board of Education and Early Development] shall adopt

(4) regulations requiring approval by the board before a charter school, state boarding
school, or a public school may provide domiciliary services.

Sec. AS 14.09.010 is amended by adding new subsections to read:

(e} A school district that provides transportation services under this section shall provide
transportation services to students attending a charter school operated by the district under a
policy adopted by the district. The policy must: '

(1) be developed with input solicited from individuals involved with the charter school,
including staff, students, and parents;

(2) ata minimum, provide transportation services for students enrolied in the charter
school on a space available basis along the regular routes that the students attending schools in
an attendance area in the district are transported; and

(3) be approved by the department.

(f) If a school district fails to adopt a policy under (e} of this section, the school district
shall allocate the amount received for each student under (a) of this section to each charter school
operated by the district based on the number of students enrolied in the charter school.

{(g) Nothing in {e} of this section requires a school district to establish dedicated
transportation routes for the exclusive use of students enrolled in a charter schoo] or authorizes a

charter school to opt out of a policy adopted by a school district for the purpose of acquiring
transportation funding.

Sec. AS 14.17.450(d) is amended to read:

(d) If a charter school has a student count of at Jeast 75 but less than 150 for the current year
and 1s in the first three years of operation or had a student count of at least 75 in the previous
year of operation,

(1) the adjusted student count for the school shall be calculated by multiplying the student
count by the student rate for a school that has a student count of 150; and
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{2) not later than February 15, the charter school shall submit for approval of the
governing board of the district a plan for the following school year that includes a statement
about whether the school will continue to operate if the student count remains the same that year
and, if 50, & projection of the funding anticipated from the state and other sources, a proposed
budget, and a description of anticipated changes to the school staff, program, and curriculum; if
the school intends to close if the student count remains the same the following vear, the plan
must describe transfer plans for students, staff, facilities, and materiais.

Alaska State Charter Schools Regulations

4 AAC 27 is amended by adding a new section to read:

4 AAC 27.057. Charter school transportation policy.

(a) A local school board shall adopt a charter school transportation policy that describes
the transportation services that will be provided by the district to students attending a charter
school operated by the district if

(1) adistrict provides transportation services under AS 14.09.010: and
(2) the district operates a charter school or an application for the establishment
of a charter school in the district is pending with the district under AS 14.03.250.

(b) A district must submit to the department an application for approval of its charter
school transportation policy on a form provided by the department. _

(1) not later than April 15, 2015, if a charter school is in operation in the district
on July 1, 2014; or

(2) not later than 30 days after approval of a charter school by a local school
board, if a charter school is approved by a local school board after July 1, 2014, and a charter
school transportation policy approved by the department is not in effect in the district.

(¢} The application to the department must include

(1} evidence that the charter school transportation policy was developed in
compliance with AS 14.09.010(e)(1); and

(2) the charter school transportation policy adopted by the local school board that
provides transportation service for charter school students in compliance with
AS 14.09.010(e)(2); and

(3) other documents or information the department needs to evaluate a chartey
school fransportation policy adopted by a local school board.

{d) Not later than 60 days after receipt by the department of an application for approval
of a charter school transportation policy, the department will grant approval for a charter school
transportation policy if the charter school transportation meets the requirements of AS 14.09.010
and this section.

(e) If a district seeks to amend an approved charter school transportation policy, it must
submit an application for approval of an amendment of the charter school transportation policy
on a form provided by the department not later than April 15 of the fiscal year prior to the fiscal
year when the proposed amendment will take effect. An application for approval of an
amendment of a charter school transportation policy must meet the requirements of (c) of this
section.

() Not later than 60 days after receipt by the department of an application for approval
of an amendment of a charter school transportation policy, the department will grant approval for
the amendment of a charter school transportation policy if the amendment meets the
requirements of AS 14.09.010 and this section. (Eff. 4/8/2015, Register 214
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Authority:  AS 14.07.020 AS 14.07.060 AS 14.09.010

4 AAC 33.110 is repealed and readopted to read:

4 AAC 33.110. Charter school application and review proecedure.

(a) The application procedure required by AS 14.03.250(a) for the establishment of an
initial or renewed charter for a charter school must be in writing and must be available upon
request at the school district's central office. The local school board must require an applicant to
submit sufficient information so that the local school board may conduct a thorough review of
the proposed charter school. An application must conform to the content areas and formatting
standards set out at the department's website at
http://education.alaska. gov/Alaskan_Schools/Charter . An application, upon final approval by the
State Board of Education and Early Development, will operate as the charter for the school. In
addition to the requirements of AS 14.03.250(a), an application must include, at a minimum,

(1) alist of the members of the academic policy committee and their
qualifications;
(3) the length of the term of the contract required under AS 14.03.255(c);
{4) the charter school's bylaws;
{5) adescription of the education program to be offered at-the charter school and
mechanisms for student assessment to be utilized in addition to those required by state law;

(6) a written instructional program that addresses state content standards under
4 AAC 04 and that aligns with the content on the statewide student assessment system under
4 AAC 06.710 — 4 AAC 06.790;

(7) written objectives for program achlevement

(8) adescription of and schedule for staff development activities;

(©) a school schedule and calendar;

(10) plans for serving special education, vocational education, gifted, and
bilingual students;

(11) written admissions policies and procedures;

(12) if the charter school is the only school in the community, an alternative
option for students not wishing to attend the charter school;

(13) a written administrative policy manual;

{14) a written budget summary and financial plan, including

(A} a statement of the charter school's funding allocation from the local
school board and costs assignable to the charter school program budget; and

{B) the method by which the charter school will account for receipts and

expenditures;
(15) a written plan for the charter school's facility;

(16) a written plan that addresses the teacher-to-student ratio, including projected
enrollment figures;

(17) a written student recruitment process, including a lottery or random drawing
mechanism for enrollment if applicants exceed the school's capacity;

(18) arequested or existing exemption for the charter school from a written
collective bargaining contract;

{19) a plan for pupil transportation and the district charter school transportation
policy, if proposed or adopted;
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(20) the written termination clause that must appear in the contract between the
charter school and the local school board;

(21) proof of compliance with applicable law; and

{22) other documents or information the district needs to evaluate the proposed
charter school.

(b) Not later than 30 days after a local school board's decision to approve an initial
application or a renewal application for a charter school, the local school board must forward the
application te the State Board of Education and Early Development for review and approval
under AS 14.03.250(c) by mailing to the department

(1) the complete application filed with the local school board, including all
supporting documents required by (a) of this section;

{2) the written decision of the local school board;

{3) all other materials considered by the local school board in support or in
opposition to the application; and

(4) the minutes of the local school board meeting at which the charter school was
approved.

(¢) Aninitial application for a charter school approved by a local school board may not
be submitted to the department under subsection (b) more than 12 months before the planned
start-up date for the new school. A renewal application for a charter school approved by a local
school board may not be submitted to the department under (b) of this section more than 12
months before the expiration of the existing contract.

(d) An initial application and a renewal application approved by a local school board and
submitted to the department under (b) of this section must be received by the department at least
90 days before the next regularly scheduled meeting of the State Board of Education and Early
Development.

(e} The State Board of Education and Earty Development will review an initial
application or a renewal application approved by the local school board and submitted to the
department under (b) of this section. The State Board of Education and Early Development will
consider an initial application or a renewal application in the order in which it is received.

(f) Not later than 60 days after a local school board issues a decision to deny an initial
application or a renewal application for a charter school, an applicant may file a notice of appeal
to the commissioner under AS 14.03.250(d). In the notice of appeal, the applicant must specify
the grounds for its appeal, stating which, if any, finding of fact or conclusion of law in the local
school board's decision is alleged to be in error. If the applicant alleges that a finding of fact is in
error, the applicant shall specify in the notice of appeal the evidence in the record before the
local school board that supports a contrary finding of fact. With the notice of appeal, the
applicant must file with the commissioner

(1) the complete application submitted to the local school board, including all
supporting documents required by (a) of this section;

(2) the written decision of the local school board;

(3) any other materials considered by the local school board in support or in
opposttion to the application,

(4) the minutes of the local school board meeting at which the charter school was

approved or denied, or if the minutes are not yet available, the date on which the minutes will be
available for review by the department; and
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(5) within ten working days of receipt of the commissioner's written request for a
hearing transcript, a transcript of any recorded testimony presented to the local school board
regarding the charter school application.

(g) The commissioner will review an appeal of a local school board decision denving an
initial or renewal application for a charter school under AS 14.03.250(d).

(h) If the commissioner upholds the denial of an application, the applicant may file an
appeal of the commissioner's decision to the State Board of Education and Early Development
within 30 days of the issuance of the commissioner's decision. The commissioner will forward
the appeal to the State Board of Education and Early Development immediately for consideration
at 1ts next meeting. The State Board of Education and Early Development will issue a decision
within 90 days after the filing of an appeal of a commissioner's decision upholding a denial of an
application.

(1) If the commissioner approves an initial or renewal application by overturning a denial
by the local school board, the commissioner will forward the application and record to the State
Board of Education and Early Development not later than thirty days after the commissioner
issues a written decision of approval. The State Board of Education and Early Development will
consider the application at its next meeting. .

(j) The State Board of Education and Early Development will not approve an application
that contains insufficient information to determine compliance with applicable law.

(k) A decision of the State Board of Education and Early Development granting or
denying approval for a charter school application is a final agency action for purposes of an
appeal to the superior court. (Eff. 4/27/96, Register 138; am 3/31/2002, Register 161; am
7/26/2002, Register 163; am 8/6/2004, Register 171; am 4/18/2015, Register 214)

Authority:  AS 14.03.250 AS 14.03.280 AS 14.07.060

AS 14.03.253 AS 14.07.020

4 AAC 33 is amended by adding a new section to read:

4 AAC 33.113. Amendment of charter.
A charter school may apply to a local schoo! board for an amendment to its charter during the
term of its contract with the local school board. If a local school board approves an amendment
to the charter, an amended contract must be executed to conform to the amended charter. The
local school board must forward an amended charter and amended contract to the department. A
charter school may make district-approved changes to its program that do not require an
amendment to its charter without review by the state Board of Education and Early
Development. except that a change of program that involves the addition of an elementary or
secondary program must be approved by the local school board and the State Board of Education
and Early Development. (Eff. 4/18/2015, Register 214)
Authority:  AS 14.03.250 AS 14.07.0620 AS 14.07.060

AS 14.03.280

4 AAC 33 is amended by adding a new section to read:

4 AAC 33.115. Operation of charter schools.
(a) The depariment may audit the charter school's program during the term of the contract under
AS 14.03.255(c) and may take any action necessary to ensure compliance with federal and state
law, including the withholding of money under AS 14.07.070. Notwithstanding any provision of
a charter or contract, a charter school must comply with state and federal law. A change in state
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or federal law taking effect during the term of an existing contract or charter will override an
inconsisient provision of a contract or charter. (Eff. 4/18/2015, Register 214)
Authority:  AS 14.03.250 AS 14.03.280 AS 14.07.060

AS 14.03.255 AS 14.07.020

4 AAC 33 is amended by adding a new section to read:

4 AAC 33.117. Charter school grant program.

{a) A charter school that is established on or after July 1, 2014, may apply to the
department for one-time grant funding under AS 14.03.264. An applicant charter school must

{1) apply on a form prescribed by the department;

(2) provide evidence in its application that demonstrates that grant funding will
be used to provide educational services as defined under AS 14.03.264(a); and

(3) file its application with the department not later than September 15 to receive
funding based on student enrollment on October 1 of the same fiscal year.

{b) A charter school that received reduced grant funding in a prior fiscal vear as
permitted under AS 14.03.264(c) may apply for the balance of the grant amount using the
procedures described in (a) of this section.

{¢) The department will notify a newly approved charter school of its eligibility for grant
funding under AS 14.03.264 promptly after approval of the charter by the State Board of
Education and Early Development. (Eff. 4/18/2015, Register 214)

Authority:  AS 14.03.264 AS 14.07.020 AS 14.07.060

4 AAC 33 1s amended by adding a new section to read:
4 AAC 33.119. Definitions.
In4 AAC33.110 -4 AAC 33.119,
(1) "charter school" has the meaning given in AS 14.03.290;
(2) "commissioner" means the commissioner of education and early
development;
(3) "department” means the Department of Education and Early Development;
{(4) "local schoo! board" has the meaning given in AS 14.03.290.
(EEf 4/27/96, Register 138; am 3/31/2002, Register 161; am 7/26/2002, Register 163; am
8/6/2004, Register 171; am 4/18/20135, Register 214)
Authority:  AS 14.03.250 AS 14.07.020 AS 14.07.060
AS 14.03.280
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RILKE SCHULE
Special Meeting - REVISED (Monday, June 22, 2015) APPENDIX A

Genergted by Katy Grant on Tuesday, June 23, 2015

Members present

Kameron Perez-Verdiz, Tam hgost-Gisier (vis phonsg), Eric Groft fvis phone}, Bettye Davis, Pat Higgins, Kathieen
Plunkett, Elisa Snelling

Meeting calied to order at 5:35 PM

A. Call to Order, Roll Call, Flag Salute

1. Call to Order, Roll Call, Flag Salute

B. Approval of Agenda

1. Approval of Agenda

The revised sgenda was approved aw presented.

C. Public Comment

1. Pubiic Comment

Ms. Starr Marsett testified in support of Bhe i

D. Consent Agenda

Ms. Davis MOVED to amend the consent agenda by bringing badicat amendment for the middie school
model that was voted on at the last meeting on June 15th (failed with 2 3-3 vote) for consideration at
todsy's meating.,

Prasident Persz-Verdiz toul 5.5 minute at-ezge,
Ms. Davis withgrew her motion and plans to present this & the August 3rdh Bchool Board mesting,

Mr. Higgine and Superntendent Graff. discussed timing for additional staff if this amendment were brought back at
thie August 3rd meeting.

1. Voting on Consent Agenda items
Resolution: Yo approve the Consent-Agenda.

Fo approve the Consent Agenda, |

wMaolion by Kathleen Plunkett, second by Elisa Sneliing.

SE

TR 3riT PM



CHIREGL AR TFD HEDS AW WL DOATOBE0S. DONF SR BS0K L DeuTU. IS VAR TOReRasngy

- Final Resoluticn: Mation Passes
Yea: Kameron Perez-Verdia, Tam Agosti-Gisler, Eric Greft, Bettve Davis, Pat Higaing, Kathleesn Plunkstt, Elisg
Snelling

2. ASD Memorandum #2863 - Approval of Best Value General Cantractor for
Eagle River Elementary School Component Renewal Project

Resglution: To approve and authorize the superintendent th award & best value contrant for the Fagle River
Elerentary School Component Renewal, to Consolidated Centracting Be-Engineering, LLT,

To approve the Consent Agenda,

Motion by Kathleen Pluniketf, second by Elise Snelling.

Final Resoiution: Motion Passes

Yaz: Karmeron Persz-Verdis, Tam Agosti-Gisler, Bric Groft, Bettve Davis, Pat Higoins, Katiieen Plunkstt, Blisa
Sneditng

3. ASD Memorandum #264 - Approval of
Mountain View Elementary School Renewa
Resolution: To approve & best value contract for the Mountai
Cuontracting, Inc.

To abprove the Comsent-Agenda.

Motion by Kathieen Plunkett, second by Elisa
Final Resolution: Motion Dagses,

Yew: Kamemn Perer-Verdia, Tam,
Sneling

4. ASD Memo #292 Rilk
Renewal Application

Mr. Higgins- MOVED that the school board approve the renewal of the charter for Rilke Schule German Schoot of
Arts & Sciences foran additional ten years, chariering the schoo! through the 2024725 schoo vear,

¥y, Migging spoke sbout-questions on the-charier renewal, timing, and ‘postponing vcte.uni:i'i:'ﬂiqgust“

Suparintendent Graff discussed the timing.of the charter renewa! coming forward, public process, ang opportunity for-discussion
and anweréﬂg Board-ouestions-bafore the vote.

Mr. Ferez-Verdie asked If there would be 2 negative impact on Rilke Schule to postpone voting until Algust.

Mr. Jason Storter, APC Chair,.spoke about the timing of the charter ranswat; Rilkke Schuie'has been working with
the Siate Board of Education to-make the September 1st deadline in the lesss agreement, the State Board is
wilting on the charter renewal from the district to move forward in order to make the deadline.

Bosrd members discussed the timing for the charter renews! agpiication.

Mr. Higuins MOVED to table Memorandum #2582 undil the Srst meeting in Avgust (8/3/15].

Mr. Graff spoke apeut the process and timeling of presenting the merto to the Board {alinwing review before the
megting), discussion and answering guestions (at-tonights mesting), and the sdministrations review fand
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approval) of preserting the Rilke Schule Charter renawsl to the Board,

Ms. Flunkett expressed concern with postponing the meme, not giving:Rilke Schule enough time-to make their
deadline for the new lease,

M. Snelling expressed: concern with the-process: charter renewal was first publicly reviewsd with the APC on
November 7, 2014, then @ large gap in time, now o rush to get renswed and submiltred,

HMr. Higgins WITHDREW his mdtion to tabie the memao.

Mr. khgging expressed concerns with the Ritke Schute Inc { RSI} {a non-profit associated with Rilke Schute) ang
pubkic fumds. Mr, Storter responged that RST was praviousty the jandiord Tor Ritke Schale: (811 payments going
through. RST} but that is nolonger the case, the Rilke Schole APC s directly on the lease for the new bullding. Me.
Graff added that the lease higs beerr veltted through the Purchasing department and mests ASH Paticy
requirements. Mr, Higgins alsi expressed concern with the Charter Renewal and lottery policies (& changein the
pracess within the-Charter Appiication).

Ms. Snelling discloses that her three children attend Rilke Schule,

Mg, Snelling discussed herreview of the Charter-Apgiication document, Red miltipte guestions and exprasset
maRy-concerns. Ms. Snelling and Mr. Sterter discussed Schoal Board:Policy 332.5, missing-information, curricaium,
ARC abiministrative poficies, the 2015-2016 Rilkke Schule butiget, corttacted services {iie. maintenance contract For
new bultding), number of students served (attrition madel), regther/
transportation, use of public money, and Studerinutrition. M Ly

fr. Higgins expressed concern about the "annual activity fee” of $12

Charrer Renewal, reads as if
Fust pay the fee to be able to aftend the school, Mr. Grafss

iscussed the fee, waivers, and other

ing with -the: school to. continue this service at
: nragewal {no chanos fromy thelr current Charier), the
hes; I Student Notrtion does provide @ lunch program, this
e-and reduced meals,

does rezeive & modified limeh programiand Stut
their new buliding. Medl service s not includet
expectation s that families will proyi i

wil be-an added service. There

i the Charter Renews| language {regarding native

Ink distussed the lottery process for Ritke Bchyie; students

Fan assessment-fonly thange mélanguags is that this can be dons
e firsb.guacter of st grads).

M. Higgins and Mr. Storter discussed | L, their role in-the schaof and their Financial records {reviewing).

Mr. Higgins-expressed concern about’ policy compliance and langusge in the Charter Renewal.

Mr. Higgins MUVED to table memorandism #2832 Rilke Schule German School of Arts & Sciences Charter
Renewal Application until the August 3rd School Board meeting.

Board members distussed'the postbonement of the Charter Renewal, There were Toncerns axpressed about
putting-the Charter forward with the language zs is, and there were cancerns expressed about postponing, The
Board and Admiinistzation had conversation shout approving the Charter Renewal and givirg the Administration
authofization to make the “technical chianges tofhe language 4o clarify and verify that the Charter is in-aligrement
with Board Policy.

Wole on motion to table memorandum %292 Rillke Schule German SBchool of Arts & Sciences Charter
Remewal Application uistil the-August 3rd School Board mesting.

Motion by Pat-Higgins, second by Eiise Sneliing.

Final Resgiution: Motion Fails

Yea: Bettye Davis, Pat Higgins, Elisa Snelling

Nay: Kemeron Perez-Verdia, Tam Agosti-Gisler, Kathizen Plunkett
Kot Present at Vote: Eric Crbfe
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Amendment #1; Language regarding fees and lottery be i dlignment with Anrhorage Schogt District
Policy.

Motion by Tam Agosti-Gisler, second by Settye Davie.

Mation Fagges

Yea: Kamevon Perez-Verdia, Tam Agosti-Gisler, Betlye Davis, Fat Higgins, Kathteen Plunkett, Elisa Sneliing
Mgt Pregent at Vobe . Bric Croft

Armendment #2; to amend the motion teinclude authorization foi-the atiministration tv make nesded
technicat changes In language to ensure alignment with School District Policy 333.5.

Motion by Pat Higgins, second by Bettye Davis.

Motion Passes '

Yea: Kameron Perez-Verdia, Tam Agosti-Gigier, Bettye Davis, Pat Higgins, Kathlsen Plunkett, Blisa Snelling
Not Preserit 8t 'Vote: Eric Croft

Main Motion as amended: To approve the renewai of the charter for Rilke Schule German Schoot of Ak
& Sciences for an additional ten years, chartering the school hethe 2024-25 schoo! yvear,

Potion &y Pat Higging, secend by Kathileen Pliniett,
Mation Passes
Yea: KameronPerez-Verdia, Tam. Agasti-Gisler, Eric Croft, Betryis

Kathleen Plunbett, Blisa
Snelling

5. ASD Memorandum #295 - Pe
Resolution: To approve the P‘arsmn{g@ |
To-approve the Consent:Age
FMotion by ‘Kathlean F‘iuﬁieie:ﬁ%,,
Fingt -Resalution: Motion Passes

Yem: Kameron PersrsVerdia, Tarm Agusti-Giel

o Croft, ‘Bettye Davig, Pat Higging, Kathleen Piunikett, Eligs
Srlling

E. Superintendent's Report

1. Superintendent's Comments

Suparintendent Graff acknowledged the passing of Vincent Casey, former Board Member, Schoo! Board Pregsident

‘he served on the NAACP and Equal Rights Commission. Services will be Frigay, June 26th.at 1 2:00 {First OME
Church, 3800 Mcinmes St

Summer Graduation takes place this Thursday at East High School for just over 20 2015 graduates.

The Education Certer will be tiosed June 25-July 5.

| F Adjournment
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1. Adjournment

Mz, Davis MOVED to adjourn the Spadal Mesting.
M. Higgins-secended. The Gpecial Session of the Sehoal Board asdiourned ar 735 pm.
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RILKE SCHULE

APPCENDIX B
CHARTER SCHOOL CONTRACT
e, Sebobe L whiose address is
s b L. AT, hereafter "Charter School,” and the Anchorage
School Board, whose address is 5530 E. Northern Lights Bivd., Anchorage, AK
94504 hereafter "School Board

THIS CONTRACT is between 14,

£ 1

WHEREAS, Charter School desires to operate within the Anchorage School
Uistrict (hereafter "School District') in conformance with Alaska Statutes
14.05.250-290 and School District policies and procedures; and

WHEREAS, ‘the School Board has reviewed and approved Charter School's
application, subject to.any amendments or conditions noted by the School Board;

WHEREAS, by resolution adopted i B e {date}, the School Board
conditionally granted the application contingent upon the negotiation and
execution of 2 contract acceptable to Charter School and School Board and
subject to certain other conditions, including approval by the Siate Department
of Education.and Early Development; and

WHEREAS, the parties contemplate that the application, as amended by this
contract, between Charter School and the School Beard, will constitute the
agreement between the parties regarding the governance and eperation of
Charter School;

NOW THEREFORE, in consideration of the mutual covenants and agreements
contained in this contract, the parties agree as follows:

Charter School shall provide an educational program in the School District
subject to the temms and conditions of this contract, comanencing on the w057
day of for the school yearzeis/fiy . Services will be provided in accordance with

the Charter School Calendar identified below

1. Compliance with Regulatorv  Requirements: Charter School
warrants that it will comply with all local, state and federal laws
and regulations applicable to public schools and &1l regquirements
impesed by School District policy and regulation on the operation
of charter schools.

b

Educatonal Program: Charter School shail provide an educational
program that shall advance stadents' mastery of basic skill areas
including mathematics, science, health, reading, language arts and
social studies, appropriate to the age of students included i the
program. Frovision will also be made for physical education,

BN



music, art, and instructional technology within the educational
program. The educational program -shall be designed as described
in the attached charter application.

Achievement Levels: Charter School's educational program shall
result in students atteining the following specific levels of
achieverment as described in the attached final District-approved
charter application.

Administrative Polictes and Procedures: Charter School hes
requested and received authorization for the following exempttions

- from School District policies and procedures (list by mumber and
title on an attached shest of paper}):

Charter School agrees and warrants that it will comply with all
other School District policies and procedures except those
pertaining to textoook, program, cmrriculum and scheduling
requirements as-approved by the School Board.

a. Admission Policies and Proecedures: Charter Schoo!l will
operatefor _ | years as set forth below.,
Eligible students are those who are grade-appropriate for
that school. Charter School shall accept students into its
program using the District Lottery Procedures as described
below.

Charter School affirms that any eligible student who applies
in.a timely fashion will be admitted, upto the maximum
number of students that can be accommodated by the
program. M more eligible students apply than «can be
accommodated, admission te the program will be
determined by a drawing using the District's adopted
Lottery Procedures. Charter school also affirms that it will
not discriminate in its policies or program against any
individual on the basis of any classification protected under
law or district policy.

b. Academic Policies: Academic policies and goals for Charter
School shall be established by the Academic Policy
Committee. The Academic Policy Comunitiee shall meet
with the Charter School principal/ administrator at least four
times yearly, to monitor progress in achieving #he
committee’s policies and goals.
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The Academic Policy Committee shall inciude g _
pefsons, including parents of students attending Charter
School, teachers at"Charter School, and other Charter School
emplovess. Students shall be included if the Charter School
Is for grades 9-12. Membership shall be determined in
‘accordance with procedures developed and approved by the
committae.

Funding: School District shall allocate funding for Charter Schoo!
based on a per-pupil allocation for the students enrolled in the
Charter Schoel, computed ina manner consistent with the method
in which the Disirict receives revenues from the State less
administrative costs retained by the District determined by
applying the indirect cost rate approved by the State Department of
Education and Early Development The District may allocate
additional revenue bevond the per pupil allocation based on the
approved program for the charter school; this increase must be
approved by the School Baard.

School District Charges: Charter School shall operate under the
terms of the approved program budget. The program budget was
developed utilizing anticipated School District funding based on a
‘per-pupil allocation for the stadents enrolled in the Charter School.
The per-pupil allocation is computed in a manner consistent with
the method in which the District receives revenues fromi the State,
less administrative costs retained by the District, to be determined
by applying the indirect cost rate approved by the State

Department of Education and Early Development. Chatter

School’s funding allocation from School Board for purposes of
creating the program budget wasd¥ SHE2B2,00 . The
approved program budget includes the revenues identified above.
In addition, revenues generated for special populations of students,
revenues from grants, and special revenue funds bevond the per-
pupil allocation may be approved by the School Board.

Operating revenues actually provided to Charter School by Schoot
“District may exceed or be less than the approved program budget
since actual revenues shall be determined from actual student
enroliments in Charter School during the year in which Charter
School is operating. School District will adjust the funding to
reflect actual student enroliment. Actual student enrollment shall
be determined in the same manner that the State of Alaska uses to
determine student enrollments and state revenues ‘generated in the
School District.
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7. Ptudent Fees and Charges: A Charter School may not-charge tuition
‘tostudents who reside within the Anchorage School District. Fess
charged to students by the Charter School, including but net
limited to supply and activity fees, shall ‘be vetained by the Charter
School and included in the Charter School program bud get.

8, Budget and Accounting: The Charter School's funding allocation
for its first school year under this contract, subject to adjustment
based on state funding and enroliment and a statemert of costs
assignable to the Charter School program ‘budget, are attached as
part of the final District-approved charter application. The budget
will be amended on an annual basis to reflect any changes in
Charter School's funding allocation or assigned costs for
subsequent school years. On or-before the 15% day of November of
each year, the Charter School shall provide an annual budget for
the following school year to the administration for approval,

Charter School acknowledges that adjustments to #he Charter
School budget may be necessary if the estimated revenues are
revised due to'School Board, legisiative and/ or Assembly action.

Charter Schoo! shall account for receipts and expenditures by using
and ecomplying with the School District's accounting, audit and
other fiscal procedures. Charter School shall establish, maintain,
and retain appropriate financial records in accordance with all
-applicable federal, state, and local laws, riles and regulations, and
will make such records available to the School District, as
requested. Charter School agrees that i shall comply with all local,
state and federal requirements for receipt and useof publicmoney.

9. Facility: Charter School shall be operated at the following location:
Bechet mad AR Gaoay

The facility to be used is 3950 square feet, containing )¢
classrooms, administrative offices, and other facilities described as &
follows {attach additional sheets i necessary): ¥ ELL  C00m, Lokl
Prcie ﬁ"‘iiai: y By mﬁ%ﬁ‘ﬁ VIO Sopdlh Snnvesl (oo ﬁ’g«mﬁ B R e f&%}?;{f_ﬁ;%ﬁﬁ?ﬁ T
Charter School guarantees that the facility complies with all local,
state.and federal health.and safety requirements applicable o other
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public schools in the School District and that compliance will be
mamtained at all times.

Charter School guarantees that it will comply with all District
policies and pmcednres and all applicable state and local laws and
regulations, in obtaining leased orrented space.

10.  Teachers and Staff: At the time of executing this contract, the
parties anticipate that the following teachers Wﬂi by agreemerit
t@at::h in-the Charter School (attach additional sheets 1§ NEecessary:

»-3*1“5?. S, f‘?@i‘é@’u nk A“ﬁ ﬁﬁfi ﬁ\ﬁiﬁ ﬁzww& iﬂfiﬁ *i }&if‘% "%3“ i{@xim - ﬁﬁigﬁi f"‘i"if £ a“*li" L

itﬁ‘” k&s'm‘u@i y ?&a}u e %ﬁm“_ Shele Foghai .mmﬁ'-.g m:r “M %41 : AL )

Mg“‘)ﬁ“ '-”ﬁ’f»*e:- :}ﬂmw -’W‘mw:fﬁx‘ﬁw L$'¥m$%w5~§. ¥“@»1£}s

%ﬁ‘”ﬁ{n@%ﬂ% ﬁv»&fumﬁ@ Se ﬁ%ﬁ_ N}mwe St St Wﬁfﬁ#( M L fee |

Trpedd  Flae ‘"“\“i“sﬁii Kewin, Doz, ey Coflios, o &WW g‘} A@Lw Er-w%ﬁ.,; .
At'the time of executing this Contract, the parties anﬁczpéte that the
following mdxvxdual(s} will, by agreement act as a
principal / administrator in the Charter School and shall hold the
titleof_Dygnr  Hall - D¢ 'm‘:m\

0

Charter School shall promptly provide School District with written
notice of any proposed changes to the school's staff.

Charter School agrees that certificated staff shall be evaluated in an
equivalent manner as other teachers and administrators in
equivalent positions in‘the District. Evaluation procedures for
certificated staff must be idenitical to the District’s procedures,
urnless the charter school application: approved by the District for
attachment to this contract includes a-detailed desmpﬁam of the
evaluation procedures to'be used in the charter school, in which
case the Charter School may use that District-approved proedure.
The Performance Standards adopted by the State Board of
Education-and Early Development and the Anchorage School
District for teachers and adminiistrators st be mciﬂded inany
alternative evaluation procedures that arve proposed for certificated
staff. However, to clarify expectdtions, a charter schod! Academic
Policy Committee may develop additional performance indicators
that are relevant to the educational program of the charter school.
To the extent required by contract, any changes to the evaluation
pracedures for teachers must be d&veimpz‘fd inconsultation with the
teacher’s uniom, giving the union full opportunity to review and
collaborate on those changes.
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13.

By

Urtless the School District and any association representing .an
employee agree to an exemption, all provisions of any existing
negotiated or collective bargaining agreement applicable to any
employee shall remain in effect while the employee provides
services: at Charter School. All waiver requests and written
responses from the appropriate bargaining anits are included in
this contract and are attached hereto.

Pupil-Teacher Ratio: Charter Schoo! shall maintain the following
pupil-teacher ratio: . &=}

Enrollment: Charter School shall enroll a minimum of {50
T . 0 T
students and & maximum of 52 students at all times.
Student enrollmenit may be adjusted pursuant to the admissions
procedures set forth above if there is increased student demand o
attend Charter School.

School Calendar: Charter School warrarits $hat it will operate at all
times designated in the attached school year:calendar. The school
day shall bef e 45 e -howss long and will start &t €15 am,
andendat 200 pm @,amgﬁw »%kpm&’&w

Foafiowy D - THS S’ 30 mis ¥ Lpw :

Retirement: All employees of the Charter School shall be members
of the Teacher's Refirement Systemy or the Public Employee's
Refiremenit System and be subject to the requirements of those
SvEtems.

Contract Term: This coritract shall be effective upon complete

execution and shall be reviewed annually. The contract has been
approved for a period of {0 fiscal yvears and will
terminate on Q7 JuweeMdate). (No contract may be approved
for a.term in excess of ten vears). Charter School may apply for a
contract extension or reapply for a new confract during the tast
year of the existing contract period.

Although this contract is for the operation of Charter Schoot for a
period of _|{) years, any financial commitment on the part
of the School District contained in this.contract is subject to annual
appropriation by the School Board and ‘the parties agree-that School
District has no obligation to fund the financial obligations under
this -contract other than for the current year of the contract term.
The parties alse agree that the School District has no obligation to
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provide the services-described within this contract other than for
the current vear of the contract term.

Termination: This contract may be terminated by School Board for
Charter School's: faflure to meet educational achievement goals.or
fiscal management standards, for a default in any material
provision of this agreement or for other goad cause. The School
Board shall provide at least 30 days written nofice to Charter
School of ite intent to terminate this contract and the reasons
therefore. If Charter School fails to remedy the cause for
termination within the time provided in this notice, then +this
contract shall automatically terminate at the end of the stated time.
Any unused funds remaining shall immediately be returned to the
School District upon such termination. Charter Schoal may
terminate the contract on.an annual basis. In such everit, Charter
School shall netify the District by February 1 of a given school year
of its intent to-cease operations the following vear.

Rigk Management: Charter School agrees to adeguately protect
against liability and risk through an active risk management
program. This program shall include purchase of insurance
coverages, as directed by the A.%chc}mge School District risk
manager in the following amounts¥ | 000 nye . Charter
Schiool agrees that it will coordinate all risk management activities
through the District's risk management office. Charter School shall
mot compromise, setfle, negotiate, or otherwise affect any
disposition of potential claims asserted against it without the
School District’s prior written approval.

Charter School agrees to operate in such a manner as to minimize
the risk of injury or harm to students, employees, and others.
Charter School shall comply with all Board policies and
regulations, and comply with all applicable federal and state laws,
concerning student welfare, safety and health, including, without
limitation, Board policizs and laws addressing the reporfing of
child abuse, accident prevention and disaster response, and any
state regulations governing the operation of the school facilities.

Contract Compliance: Charter School agrees to oversee its
operations to ensure that the terms of this contract are met. Charter
School agrees to meet regularly with parents, teachers/staff, and
students (where appropriate) to review, evaluate, and improve
operatiens of the Charter School. Charter School agrees to meet
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with the Academic Policy Committes at least guarterly to monitor
progress in achieving the Committes's policies and -goals.

19.

Indemnification: To the extent not covered by insurance, Charter .
School agrees to indemnify and hold the School District, its Board,
agents and employees harmless from all lability, claims, and
demands on account of injury, loss or damage, including, withont
limitation, claims arising from bodily mjury, personal injury,
sickness, disease, death, property loss or damage or any other
losses of any kind whatsoever which arise out of or are-in any
manner connected with Charter Schoo!'s operations.

In addifion to the mutual covenants and agreements set forth above,
School District and Charter School agree to be bound by those agreements,
promises, and covenants set forth in the final approved Charter School
Application, a copy of which is attached, except as those terms are
amended by this contract, and the bylaws and policies of the Arnchorage
Scheol District, and federal, state and local statutes and regulations.

Dated 3&: Iif ( 5{ 2@ is -:7

" Schoal Board President
.@gigth@mg,g&:‘ School District

7

f;- | et = Tt L I
Uharter School Authorized. Agent
Anchorage School District

Dated tg‘mfa‘; T, 9ms
AN ‘

(Revised 3/28/09)
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