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Business and Community Engagement Opportunities

THE FORD NGL ROADMAP

• Designate the Convening Organization and determine roles

• Strategic partners to determine governance structure

• Research the workforce and industry trends and compile to 

determine targeted industries (regional/local)

• Actively participate in “The Why“ and “Portrait of a Graduate” 

Sessions

• Develop communication partners (marketing, design, communication 

strategy)

• Act as Academy business ambassadors (attend rotaries, provide 

updates on progress, needs, etc.)

PHASE 2: ENVISION



Business and Community Engagement Opportunities

THE FORD NGL ROADMAP

• Convene Steering Committee meetings and community Master 

Planning

• Strategic thought partners and partner in shared accountability

• Attend Master Plan meetings; ensure representation from all 

targeted industries

• Co-chair and/actively engage in tactical teamwork and plan writing

• Review curriculum standards and align to workforce relevancy

• Assess classrooms and lab spaces; make recommendations based 

on industry standards and desired learning outcomes

• Participate on the Ford NGL Designation Planning Team

PHASE 3: PLAN



Community-Connected Approach Stakeholder Diversity

School District Leadership (Supt, 

Cabinet/Directors, CTE Director)

School Board Members

School Building Leaders 

(Principals, APs, Deans)

Teachers, Counselors, CTE 

Coordinators, Staff Members

Students

Parents

Business partners/employers

Postsecondary Institution Leaders

Faith-based Organizations 

(sometimes)

Foundations & Philanthropy 

(sometimes)

Chamber of Commerce

Economic Development Council

Workforce Board / Workforce 

Development

Education Foundation

Elected Officials

District Employee Unions

Communications Role

Role leading/overseeing equity 

work





The Steering Committee
• Primary advocate for the transformation initiative

• Mobilizes the community behind the transformation



The Steering 
Committee

Core 
Responsibilities

Cultivates community 
engagement and buy-in

Champions equity and 
ensures a diverse range 
of voices

Monitors development and 
implementation of the Master Plan

Establishes and oversees
systems and structures

Ensures ongoing alignment with 
existing strategic plans and 

workforce needs

Onboards new 
community members

Sets measurable 
outcomes

Advocates for sustainability 
and continuous improvement

Reports and shares data on 
community outcomes



Steering Committee Members
Chair, Vice Chair, Support Staff, Members (selected from the following groups)

Community 

Convening 

Organization

Staff

School District 

Leaders

Superintendent

Chief Academic Officer

Director of 

Transformation

Employer Partners

Champions from 

Targeted Industries

Students and Alumni

Workforce 

Development

Director and/or Staff

Secondary Educators

Curriculum Director

CTE Executive Director

High School 

Principal(s)

Teacher(s)

Community 

Organizations

School Board 

Member(s)

Post-secondary

Provost or other High-

level Administrator

Parents Chamber of 

Commerce

Teachers Union

Representative(s)

Government Partners 

County and/or City



Community Convening Organization

Purpose Core Responsibilities

• Supports the overall structure for the 
transformation process

• Advocates for the shared community 
vision, shared accountability, and 
equity

• Provides viable and visible 
leadership, guidance, and oversight 
throughout the phases of the Ford 
NGL Roadmap

• Serves as a neutral convener in the 
community

• Supports inter-agency collaboration

• Assists with business and community 
development

• Advises and helps secure resources 
for the Ford NGL transformation

• Advocates and deepens community 
engagement



District

Purpose Core Responsibilities

• Supports schools as the primary 
community sites for deep 
transformation

• Advocates for the shared community 
vision, shared accountability, and 
equity

• Provides viable and visible leadership, 
guidance, and oversight throughout 
the phases of the Ford NGL 
Roadmap

• Advocates for students, educators, 
and parents

• Ensures training and professional 
development for staff

• Ensures equitable representation of 
voices throughout the transformation 
process

• Opens doors to business and 
community partnerships

• Helps secure resources for the Ford 
NGL transformation



CCL Team

Purpose Core Responsibilities

• Supports, champions, and carries out 
the day-to-day work of the 
transformation process

• Works closely with the Ford NGL 
Coaches, Community Coordinator, 
and District Lead(s)

• Addresses action items identified 
throughout the process

• Supports the convening organization, 
district, and tactical teams

• Supports logistics for community 
events

• Identifies challenges and proactively 
addresses them



✓ October 12, 2023

✓ Community Convening

✓ Purpose: Beginnings of 

Career Academy 

Discussion



How will we achieve the CCL transformation?

Pockets of Excellence Impact With 
Alignment

Collective Impact



Collective Impact Academies













Beginning with the Freshman Class in September 2020, the percentage 

of high school students graduating Life Ready as well as College and/or 

Career Ready will increase from a baseline of TBA% in Spring 2022 to 

90% in Spring 2026.

College, Career, Life Ready
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