April 2022

Phase 1 assessment
including interviews with
districts, schools, &
community stakeholders

Charting a Path Forward

Plan for Implementation

March 2023
Visit Metro Nashville’s Career Academy | May 2023
Study Visit and Leadership Track. Onboarding key stakeholders and
Oct 2022-March 2023

i Planning for Freshman Academies to internal soft launch
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roles, responsibilities, and

open Fall 2024-25
engagement timeline " October 12, 2023
CCL Leadership Team identified. = dentify stakeholders

to Master Plan.
Spring 2024
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for Freshman Academy,

Portrait of Grad
teacher teaming, and

Phase 2 completed.

onboard partners. : Dec 2023-Jan 2024 Nov 2023
| Academies; Review master plan/tactical (Tentative dates) Phase 3 begins.
implementation plans. Community FNGL master planning and
Freshman Academy finalized plans. Freshman Academy planning.
Pathways/academies proposed. Steering Committee begins convening.
August 2024 : Sustaining
Freshman Academy begins; @ Fall 2025 - 2026 Annual retreat held to track
teacher teaming; Academy | [0 potrrmmrrmmmreee e performance data and make
Coach coordinating Academy implementation begins, recommendations for continuous
business engagement. Academies in 10-12 grade; improvement.

(One grade level per year)
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